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A WELCOME ADDRESS PRESENTED BY RT. HON. DR. C.C. OSUALA,
(PH.D) HONOURABLE COMMISSIONER, MINISTRY OF BUDGET,
ECONOMIC PLANNING AND STATISTICS DURING THE
PARTICIPATORY OPEN BUDGET STAKEHOLDERS FORUM FOR THE
PREPARATION OF THE 2022 IMO STATE CITIZENS BUDGET.

Venue: Conference Hall, Ministry of Budget, Economic Planning and
Statistics, Owerri.

Date: Thursday 12" November, 2021.

PROTOCOL

1. It gives me great pleasure to welcome your Royal Highness (Ndi-Eze),
President Generals of various Town Unions, Honourable Commissioners,
Permanent Secretaries, Directors from various MDAs, Civil Society
organizations (CSO’s), Women and Youth Leaders, People with Special
Needs and other distinguished guests to this all important 2022 Budget
Stakeholders Forum organized by the Ministry of Budget, Economic
Planning and Statistics.

This meeting which is the 2" in the series since the assumption of office
of the present Administration under the dynamic leadership of His
Excellency, Distinguished Senator Hope Uzodimma, the Executive
Governor of Imo State is aimed at involving the people of Imo State in
the articulation/preparation of the Imo State Annual Budget and
capturing their needs in the budget for implementation in 2022.

To this end, the Ministry adopted the Open Governance and
Participatory approach (also known as Citizens Engagement in the budget
process) as an important strategy towards the achievement of the “3R”
(Reconstruction, Rehabilitation and Recovery) Mantra under the
Imo Shared prosperity Agenda of His Excellency, the Governor.

Open Budget is a modern way of budgeting which encourages the active
participation of the Citizens and other Stakeholders in the budget
process.

The System allows for accountability, transparency, ownership,
commitment and  sustainability in the implementation of
Programme/Projects by the State Government.

2. ACHIEVEMENTS:
1 Permit me to highlight some of the modest achievements recorded by
this Ministry since the inception of the present Administration:
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(i) Ensured transparency in budgeting and Keyed into the
budgetary transparency of the World Bank through the State
Fiscal Transparency, Accountability and sustainability (SFTAS)
Programme. Imo State is occupying the Number 3 position in
budgetary transparency after assessment by the World Bank.

(i) Attraction of $7.5 million (US) Dollars into the State sequel to
meeting the World Bank/SFTAS Standards/guidelines, thereby
increasing Revenue Generation.

(iiD) Review of Imo State 2020 Budget to be COVID 19 complaint.

(iv) Publication of Imo State Citizens budget and translating it to
Igbo language, thereby making it easy for everyone to read and
understand.

(V) Preparation and submission of quarterly performance reports

which attracted $150 million (US) Dollars to Imo State recently;
among others.

3. As major stakeholders/ grass root leaders, I urge you to ensure that the
needs of your people in the various communities are properly assessed
for inclusion in the budget. I also urge you to continue to support the
State Governor in his effort to provide infrastructural facilities and ensure
adequate security of our people in both urban and rural areas of Imo
State.

On our part, the ministry will continue to work hard to generate more
revenue for the State by meeting the Delivery Linked Indicators (DLI)
And Delivery Linked Results (DLR) and other SFTAS/ World Bank
standards.

As major stakeholders, your contributions at this participatory citizens
Budget stakeholders forum cannot be over emphasized.

The principle of Imo State Shared prosperity Agenda of His
Excellency, Distinguished Senator Hope Uzodimma, the Executive
Governor of Imo State also require Shared Responsibility to succeed.

Therefore, ALL HANDS MUST BE ON DECK.

On that note, I wish you fruitful deliberations as I declare this 2022
Budget stakeholders forum open.
Thank you and God bless you.

-—

Rt. Hon. Dr. C.C. Osuala (Ph.D.)
Hon. Commissioner
Ministrv of Budaet. Economic Plannina
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OPENING REMARK BY THE PERMANENT SECRETARY MINISTRY OF
BUDGET, ECONMIC PLANNING AND STATISTICS REV. R.O UDEH
DURING THE 2022 BUDGET STAKEHOLDERS FORUM ON OPEN
BUDGET/CITIZENS PARTICIPATION IN BUDGET PREPARATION ON
THURSDAY 18™ NOVEMBER, 2021.

The Hon. Commissioner MBEPS

THE 2022 State Budget Committee Members

Directors of MBEPS

“Ndi Eze"”

President Generals

Civil Society Organization (CSO)

Non Governmental Organizations (NGOs)

Faith Based Organization (FBOs)

Open Government Partnership (OGP)

Interim Management Committee Chairmen

The Physically Challenged/ People with special Abilities
Leaders of Women and Youth Wings from the 3 Senatorial Zones
Gentle men of the Press.

It is with great pleasure I welcome you to this unique event.

Open Budget is one of the methods of budgeting that involves active
participation and engagement of all stakeholders and citizenry in the budget
process which leads to the final production and implementation of the Annual
Budget of a country, state, local Government or region. The stakeholders here
include: Government officials from Ministries, Departments and Agencies
(MDAs); Private Sector Organizations (PSOs), Civil Society Organizations
(CSOs); Non governmental Organizations (NGOs) Ndi Eze/Traditional rulers
Town Union presidents, Leaders of men and women groups, Youth groups,
Community Based Organizations (CBOs), Religious Leaders and Faith Based
Organizations (FBOs); Social Organizations, Development Partners, Donor
Agencies, human Right groups etc.

The involvement and active participation of the above stakeholders at every
stage of the budget process which begins with conduct of needs assessment
of the people, Articulation of their various needs which transforms into
activities/projects; preparation of the budget; deliberations on the budget and
enactment into law by the State House of Assembly; signing of the budget
into law by the Executive Governor; and implementation of the
projects/programmes contained in the budget by MDAs; cannot be over-
emphasized.
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The open budget system is highly recommended by the international
community/donors as one of the best practices of any developing economy
such as Nigeria.

Open budget encourages transparency, accountability, commitment,
reliability, ownership, Monitoring and Evaluation of projects/budget
implementation, Feed-back mechanism, integrity and sustainability of the
entire budget process as well as enhance increased project/programme
implementation and service delivery to achieve desired results in line with the
shared prosperity 3R Mantra of Rehabilitation, Reconstruction and Recovery of
the State Government under the dynamic leadership of His Excellency, Dist.
Senator Hope Uzodimma, the Executive Governor of Imo State.

Donors such as the UNDP, UNFPA, UNICEF, WHO, DFID, World Bank, EY,
CIDA, USAID, etc. encouraged the Open budget system to ensure
Transparency and Accountability as well as increased
collaboration/partnership with the State Government in the implementation of
both Government and donor supported projects and programmes in Imo
State.

The budgeting process in Imo State is kick started each year with a call
circular which highlights the cardinal objectives of the proposed budget and
the specific areas or sectors of focus.

Call circular to all Ministries, Departments and Agencies (MDA’s)

Stake holder meetings on the budget

Pre-budget briefing of heads of PRS Departments/Mid-year budget review
Budget bilateral Discussion with MDA’s

Preparation/production of Draft budget

Submission of Draft budget to State Executive Council (EXCO) for review/input
Preparation of budget ‘

Budget presentation to the State House of Assembly by His Excellency the
Executive Governor of Imo State.

Consideration and passage of the Appropriation Bill into law by the House of
Assembly.

Submission of the Appropriation Law to His Excellency for his assent.

You may wish to recall that this Administration is guided by rule of Law,
transparency, accountability and participatory Governance anchored on the 3R
mantra.

I urge you to make your contributions so as to move our dear State forward.
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Your inputs will be geared towards grass root development to make Imo
better and greater.

Thank you and God bless you.

Rev:ﬁ/‘lﬁéh W
Permanent Secretary. S

Dr. (Mrs.) Jane Chukwukkere
Executive Director
Civil Society Organizations (CSOs)

SNTNESE - dﬁag

Deputy Coordination CS-SNN

Dr Rose Adiukwu Barr. Madukaji Canice
President General Imo State

=

Emereibe Ifeoma
Executive Director Person with Disability
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MINUTES OF MEETING FOR BUDGET BRIEFING WITH MINISTRIES,
DEPARTMENTS AND AGENCIES (MDAs) HELD ON THE 26™ JULY, 2021 AT
THE MINISTRY'S CONFERENCE HALL OF MINISTRY OF BUDGET,
ECONOMIC PLANNING AND STATISTICS (MBEPS).

Attendance: Seventy one (71) persons representing various MDAs attended the
meeting (see attached list).

Opening prayer: the meeting started with opening prayer said by Mr. George
Amakihe, the Director of Development Aid Department at exactly 1:30pm.

Introduction: The PRO of the MBEPS took time to introduce the Hon.
Commissioner for MBEPS, RT. Hon. Dr. C.C. Osuala PhD who doubled as the
Chairman of the Budget Briefing meeting; the Permanent Secretary- Rev. Reginald
Udeh, the Director Macro Planning — Prince Chibuzo, B Obinna; the Director
Development Aid Department — Mr. George Amakihe; HOD Administration and
finance; HOD Recurrent Budget Department and HOD Accounts Department. This
was followed with personal introduction of those in the meeting and the MDAs they
represented.

Opening Remarks: The Permanent Secretary was grateful on the number of
those who attended the briefing and expressed that the MBEPS under the
leadership of the Hon. Commissioner RT.Hon. Dr. C.C. Osuala PhD has worked hard
with the staff of the ministry and all DPRS offices in the MDAs to achieve success in
the production of the 2021 approved Budget which attracted for the state
$7.5million grant.

The strict adherence to the IPSAS/NCOA process of budget preparation brought
Imo State to one of the best three states in Nigeria that have implemented budget
transparency. Further, he said that budget is no longer an annual ritual but a
serious issue that demands transparency as it is published for the world to access
and confirm. Budget should be all inclusive in the preparation hence the women,
youth, vulnerable groups and people with special abilities should not be left out.
Any MDA that finds it difficult to relate with its primary constituents should not
hesitate to report to the MBEPS for assistance where they will be linked to Civil
Society Organization that will help them.
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Issues on Brief raised by Honourable Commissioner:

% The Honourable Commissioner informed members that the target for the 2022
Budget preparation process is to attract $18 million dollars into the state.

% The Medium Term Budget Framework shall be incorporated into 2022 Budget
preparation.

% All MDAs should think deep and come up with ideas that will attract/generate
funds for the state, to improve the Internally Generated Revenue base.

% The guidelines/template of the call circular for 2022 Budget preparation were
read and clarified for members.

% The preparation of budget should be given all the seriousness it deserves by
Heads of MDAs and strictly follow the guidelines otherwise they will not be
accepted during bilateral discussion.

% DPRS that have no offices to operate in the MDAs should report to MBPS for
urgent action.

% The 2022 budget preparation shall be under four (4) thematic sectors namely-
Economic sector, Social sector, Administrative sector and; law and justice sector.

% Nominal Roll should strictly follow the template given by MBEPS and those dates
of retirement should be in line with Government White Paper. All those due for
retirement in 2021 should not appear in 2022 Nominal Roll.

% MDAs with Cares projects should endeavour to fully capture same in their
submission in other not to deny the state from getting what is allotted to it.

+ Finally, the list of five critical capital projects of the MDAs should be provided in
their submission.

Closing: The meeting was wrapped up with a closing prayer said by the Permanent

Secretary- Rev. Reginald Udeh after vote of thanks was given by Mr. Felix Ugoh

(IMHA) at exactly 3:30pm.
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MINUTES OF MEETING BETWEEN MINISTRY OF BUDGET, ECONOMIC
PLANNING & STATISTICS (MBEPS) AND THE PHYSICALLY CHALLENGED
ASSOCIATION HELD AT THE CONFERENCE HALL OF BLOCK 6 STATE
SECRETARIAT COMPLEX ON 13™ AUGUST, 2021.

Attendance: Nine members from the Ministry which included Hon. Commissioner,
Perm Sec, Directors and subordinate staff and eight leaders of the Physically
Challenged from the various Associations across the state were in attendance. (See
the attached list). The Hon. Commissioner left the meeting after introduction for
another crucial meeting at Government House urging members to take the meeting
serious; asked the Permanent Secretary to preside the meeting on his behalf.

Opening prayer: the meeting began with an opening prayer said by the
Permanent Secretary MBEPS — Rev. Reginald Udeh at 2.00pm prompt.

Remarks: The Permanent Secretary on behalf of the Hon. Commissioner MBEPS
RT. Hon. Dr. C.C. Osuala PhD thanked the leadership of the physically challenged
for attending the meeting. Further, he admonished them that the meeting is a
sensitization one and a wakeup call for the physically challenged to rise and take up
their place in advancing issues concerning them in different sectors so that it could
be captured in the state Budget. Time has gone when people assign projects and
programmes on behalf of the physically challenged. The Governor of Imo State has
stated categorically that the physically challenged should make verifiable impact
into the State Budget in areas that concerns them since we are now practicing
Open Participatory Budget System.

Presentation of Kola: The Permanent Secretary concluded his opening remarks
by presenting kola nuts in show of traditional hospitality of welcoming guests which
were blessed, broken, and eaten.

Responses from Representatives of the physically challenged: The Special
Adviser to the Governor on Special Citizens — Dr. Samuelson Emelike expressed
happiness on how the present Government shows concern about the plight of the
physically challenged. First by appointing two of their own into his cabinet and now
directing that they should be involved in budgeting for 2022 on issues concerning
them. In addition, Hon. Bright Uzoma said that this opportunity the Governor has
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given them is just and that they will make judicious use of it, in the betterment of
their Community.

Issues of importance:

% People or persons with Special needs should reach out to their colleagues from
other States to know how they handle their appropriation issues.

% Mr. Amakihe George (DAD) enjoins them to look for opportunities which
come under UN, World Bank etc that render help in the area of Health care,
Education etc to the vulnerable and collect their templates, prepare their Budget
and submit, on time.

% Prince Chibuzo, B. Obinna informed them of the need to liaise with different
MDAs to find out areas they cover and submit their needs through those
Agencies for capture in the 2022 Budget.

Vote of thanks: The Permanent Secretary Ministry of Sanitation and Hygiene Dr.

Okeoma Godson who is also the leader of the physically challenged to the meeting

was full of gratitude to the Governor for the wonderful opportunity granted them.

He thanked MBEPS for their efforts towards ensuring that people with special

abilities are captured in the State Budget.

Closing Remark: The Permanent Secretary Rev. Reginald Udeh encouraged the
group to be gender sensitive in all their submissions and activities. The meeting
rose with his prayer at 4.30pm.
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2022 BUDGET PRESENTATION

The crash in global oil prices since January, 2020 to 2021 coupled with the
emergence of the novel covid-19 pandemic and Security Challenges in the State
has ravaged the entire global economy into jeopardy.

Imo state did not relent in its effort to meet the yearnings and aspirations of
citizens by way of boosting the state economic base and improve the
macroeconomic outlook.

2022 BUDGET PROJECTIONS

Year Descriptions Amount in=-N

2022 Recurrent Revenue Projections | &N142,855,407,202

2022 Recurrent Expenditure N81,303,102,674
Estimates

2022 Capital Expenditure Estimates | N284,416,597,902

2022 Capital Receipt N238,607,540,474

SECTORAL CAPITAL ALLOCATION

2022 General Administration Sector: | N71,697,638,953
2022 Economic Sector: N142,034,052,933
2022 Economic Sector: N55,757,500,000
2022 Law and justice sector: N6,428,292,100
2022 GOVERNMENT TRANSFERS N8,499,113,916
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LIST OF LGAs THAT SUBMITTED COMMUNITY CHARTER OF
DEMAND FOR 2022 BUDGET IN LINE WITH SFTAS/CITIZENS
BUDGET REQUIREMENTS.
S/N LOCAL GOVERNMENT AREA
1 Nkwerre Local Government
2 Ehime Mbano Local Government
3 Ideato South Local Government
4 Abon Mbaisa Local Government
5 Ezinihitte Local Government
6 Owerri West Local Government
7 Owerri North Local Government
8 Ngor Okpalla Local Government
9 Isiala Mbano Local Government
10 Ohaji-Egema Local Government
11 Tkeduru Local Government
12 Owerri Municipal Council
13 Isu Local Government
14 Njaba Local Government
15 Obowo Local Government
16 Nwangele Local Government
17 Mbaetoli Local Government
18 Orsu Local Government
19 Thite-uboma Local Government
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CROSS SECTION OF PARTICIPANTS DURING THE
BUDGET CONSULTATIVE
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