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IM O STATE GOVERNMENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

REPORT OF THE ACCOUNTANT GENERAI

The Report of the Accountant General together with the Financial Statements for the year ended 31st December, 2024 provide the
records of the financial activities of Imo State Government for the year and the position ofits financing as at the end of the year. This
Report reviews the financial efforts and outcomes of the State Government in its attempts to match the objectives of Financial
management with the goals of governance. This publication is expected to serve to the following purposes.

(a) aproper documentary evidence of transparency in the government financial administration;

(b) apermanentrecord of published accounts as an instrument of accountability;

(c) auseful, concise and easy to digest information for the use of external users and;

(d) ameans ofacquainting the public with the Government Financial operations and the challenges faced in discharging its
financial responsibilities.

LEGAL BASIS AND ACCOUNTING FRAMEWORK

The accounting framework of Imo State Government (IMSG) is focused on proper reporting of government's budgetary activities for
the financial year in line with the extant Appropriation Law. In the absence of any enabling State Public Law requiring the Accountant-
General to adopt the accrual IPSAS, it leaves the Accountant General with the option of using the cash basis of financial reporting
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025

Actual Actual Original Budget Final Budget Vanance % varance
2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=

Opening Balance 31,100,634,334.82 85,780,963,910.41 -
|Receipts:
Sta tuto ry Re ve nue 153,858,588,985.70 224,892,223,753.29 293,154,121,948.60 293,154,121,948.60 (68,261,898,195.31) (23.29)
Independent Revenue 20,223,780,975.50 34,095,375,774.13 42,577,065,257.00 42,577,065,257.00 (8,481,689,482.87) (19.92)
OtherRevenue Sources 201,798,902,223.89 213,765,666,499.96 183,209,583,372.78 183,209,583,372.78 30,556,083,127.18 16.68
[Aids and Grants 22,168,536,572.00 14,294,424,375.75 181,615,091,190.84 181,615,091,190.84 (167,320,666,815.09) (92.13)
OtherCapitalRec eipts (PEMU) 2,877,194,094.19 737,386,080.00 61,247,601,603.00 61,247,601,603.00 (60,510,215,523.00) (98.80)
Total Cumrent YearReceipts 400,927,002,851.28 487,785,076,483.13 761,803,463,372.22 761,803,463,372.22 (274,018,386,889.09) (85.97)
Total Projected Fund Available 432,027,637,186.10 573,566,040,393.54 761,803,463,372.22 761,803,463,372.22 (274,018,386,889.09) (35.97)
Paym e nts:
|Re c urre nt Exp e nditure
[PersonnelCost 10,085,020,705.07 19,215,304,476.91 39,100,006,000.32 39,100,006,000.32 19,884,701,523.41 50.86
So ¢ ial Be ne fits 22,090,973,640.49 10,850,879,605.35 6,251,324,305.00 6,251,324,305.00 (4,599,555,300.35) (73.58)
Overhead Cost 25,342,390,653.87 43,394,606,419.85 44,899,999,999.64 44,899,999,999.64 1,505,393,579.79 3.35
Parastatals PersonnelCost 13,429,400,542.27 20,597,749,373.32 18,202,000,000.00 18,202,000,000.00 (2,395,749,373.32) (13.16)
(Covid -19 Re sponsive - - - - -
OtherOperating Ac tivitie s (PEMU) 232,981,792.50 4,723,780,783.31 - - (4,723,780,783.31)
IMSG NG - Cares 230,000,000.00 - 100,000,000.00 100,000,000.00 100,000,000.00 100.00
Foreign Ioans Repayment - Principal 5,384,291,545.10 7,109,350,905.12 - - (7,109,350,905.12)
Foreign Ioans Repayment - Interest 984,449,041.47 2,295,777,042.35 - - (2,295,777,042.35)
Domestic Ioans Repayment - Principal 20,890,962,452.49 26,258,017,401.22 - - (26,258,017,401.22)
Domestic Ioans Repayment - Interest & Bk Charges 19,306,756,547.68 17,109,878,610.24 - - (17,109,878,610.24)
ICRFC - (Excluding Public Debts & SocialBe ne fits) 7,465,141,137.63 6,931,493,430.00 3,848,675,694.75 3,848,675,694.75 (3,082,817,735.25) (80.10)
Tra nsfe rs/ O the r Payme nts 429,376,809.83 2,275,971,406.80 - - (2,275,971,406.80)
To tal Re c wire nt Expe nditure 125,871,744,868.39 160,762,809,454.48 112,402,005,999.71 112,402,005,999.71 (48,360,803,454.77) (43.02)
Capital Expenditure
Capital Expenditure: Adiministrative Sector 28,088,254,772.97 41,253,259,502.89 15,355,236,000.00 9,367,236,000.00 (31,886,023,502.89) (340.40)
Capital Expenditure: Fconomic Sector 197,950,110,486.18 266,855,519,466.30 567,476,571,220.00 567,476,571,220.00 300,621,051,753.70 52.98
Capital Expenditure: Iaw and Justice - 278,991,800.00 2,994,000,000.00 2,994,000,000.00 2,715,008,200.00 90.68
Capital Expenditure: RegionalDevelopment - - -
Capital Expenditure: SocialService Sector 2,637,433,950.00 17,914,032,296.16 114,948,234,000.00 114,948,234,000.00 97,034,201,703.84 84.42
OtherCapital Payments: PEMU 8,829,149,198.15 23,286,685,846.37 (23,286,685,846.37)
IMSG NG - Cares 2,870,000,000.00 - -
Ttal Capital Expenditure 240,374,948,407.30 349,588,488,911.72 700,774,041,220.00 694,786,041,220.00 345,197,552,308.28 49.68
' tal Exp e nditure 366,246,693,275.69 510,351,298,366.20 813,176,047,219.71 807,188,047,219.71 296,836,748,853.51 36.77
|&ldgetSumlus/ (De fic it) 65,780,943,910.41 63,214,742,027.34 (51,372,583,847.49) (45,384,583,847.49) (108,599,325,874.84) 239.29
Financing of Deficit by Bomo win;
Inte malloans 20,000,000,000.00 -
Exte malloans - 61,543,714,900.35 211,580,161,220.16 211,580,161,220.16 (150,036,446,319.81) (70.91)

Ttal Ioans

20,000,000,000.00

61,543,714,900.35

85,780,943,910.41

124,758,456,927.69

IClosing Balance
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STAIUTORY ALLOCATION
s Allocation Receed Janun March Seplember Octwber November December
ta tutory Albcation from Fedemton Accounts 2,392,040,401.86 4778,566,067.60 5.003,569.211.40 03 5472.602.252.14 6.598.185.440.06 08923625171 904891823684 929445414916 0,635.971.600.16
[Vat v m Federtion Accounts 8.263,877,937.8 6,853,377,372.05 6.793,854,60: 7.946,034,004.04 7.144,619,782.29 9,562,858,780.9: 7.674,281429.06 1670,458,559.0: 8.542,508,612.74
15% ol Deivat 1800.097.026.54 3.386,141,024.80 3.332.175,321.74 2,796.445.522.50 2.547.082,632.06 | 2,568,800,800.67 315,802,494, 539090963100 | 3,556.990.602.2 54,808,769.644.57
Fxchange Gain Difeence - - 737,800,106 5.486.208.00 517,389 23206 335,084,128.21 - - - 6.492,709,852.3
Augumentation 2,058.750,065.5 1.268,913.435.5 - 712,872,718 28 - - 4,000,000,000.00 040,536,222.30
Eobgialfund 66,661,624.61 - 0.46 58,618,755.17 169.600.574.11 92637972 04,044,443.17 907.108.03 60,626,224 - - 852,224,172.42
Solid Mine ral - - 177,083.416.14 - - - - - 177,083.416.14
B ctronic Money Tansfe rle vy 108,639.449.4 66.967,004.19 1432,315,545.0 1476401314 493,850.908. 34972525753 369.102.766.59 471,747.385.60 400,445,466.20 13,594,730.74 52,941,082 485.985,663.50 190,199.271.61
Distribution from Fore x By uala tion Account - - - - - 62.220,960.9¢ - - - - - 62,220,360.9¢
1 Fund & Secur 1000.000,000.00 583 4| 1040540540541 272480620155 13.513513,513.52 6,756.756.156.76 2.702702,702.70 - 46941,022.417.7
e Withe d B ow Account 492,057.1 1,662,237,875.09. - 492,027,123.25 492,057,125 - - - - 9.198.979,244.84
inflo w/Cbn 26 873,385.01 66.905.201.50 - - 5,893,178,586 51
Lo an Net O Re fund/CEN 315,695 53766 - 1.061,529.753.00 - - - - - 4,410,525,290.61
inflo w/Cbn/ ING Dividend Received 5.555,555,555.56 5.972.868.217.05 3.875.968.90225 5,513,953 488.3 - - 19.218.346.253.23
e fund on Stamp Duty. 120,104,957.20 - - - - 120,104,957.20
[Natio na | Bz onomie Councilto Siates - 3,000.000,000.00 - B 3,000.000,000.00
19% Derivation Refund on NING T Sates 52,002,792.2 14,126.287,108.1 269,412,619, 6271462453553 7334.080,145.1 16,727,467,958.9¢ 21.146.967,122.07 3,967.461,786.41 192,057,123 | t01190392.392.90
15% Dervation on and JVC 1,532,367.376.48 - 134,722,077 67 - 1,342,122.97767 B - - 4.217,813,331
1% De ivation Re fund PFRo ya ky PPT& PSC 8,975.620.821 - - - - 6257245 24 - 15.22,866,067.14
[Cb Fuae/Withe 4.249.123,347.05 - - - - - 4.249,123,347.0
1% De rva ton for NNPOLM - - - - - 265331461088 - 2,653.314,610.83
a1 0.461,710,079.68 | 36,204,545,210.50 | 35,390,580,584.88 | 52,654,100.757.21 84,006,650.64 | 58,835.345.436.40 1,767,635,218.00 1.991,542,975.0: 9.468,187,756.3 4,093,630,981.20 | 20,607,610.236.26 | 23,007,898,008.97 | _488,657,890.255.
fo0s: dons @ Source:
Foreign Loan Repayment 1.124,997,985. 770.316,109.76 770,316.100.76 770,316,109.76 710,316,109.76 77031610976 770,316,109.76 651911.005.21 651.911,005.21 651,911,005.21 651911.005.21 65191100521 9.006.389,670.39
[De duc tion @ Sour o - Rostruc buring to C 1o 489,166.930.51 489,166.930.51 489,166,950.51 489,166,930.51 489,166.930.51 489,166.930.51 489,166,980.51 489,166,930.51 489,166,930.51 489,166,950.51 489,166.930.51 489,166.930.51 5.870,003,166.12
[Deductivn @ Source - CAN Differentiated Cash Reserve 945,100963.21 945.190,963.21 945,190,963.21 945,190,963.21 945,190,963.21 45,190,963.21 945,190,963.21 945,190.963.21 945,190,963.21 945,190,963.21 945,190.963.21 945,190,963.21 11342,291,558.5:
[De duction @ Soure —Hoakh Cam 08581731 7,085,817.31 085,817.31 085.817.31 085,817.31 085,817.31 085,817.31 7,085.817.31 7,085,817.31 085,817.31 085.817.51 7,085,817.31 525,029,807
Deductivn @ Source 62,839.412.0: 128,763,756.31 197,251,864.9 0.309.14 161,626.470.1 147,465.330.15 17719541605 30,014,823 492.278.90 217,973,431 43,833,126.14 0.449.363.30 172,825,582.04
[Amearsof Dervaton Refd to Akwa bom Siate (m
e nga O Field July 2023 to Aprl2011) - 9.376.893.16 576,893.16 9.376.893.16 9.376.893.16 9.376.893.16 937689316 9.376.893.16 9.376,893.16 9.376.893.16 9.376.893.16 108,145.824.76
17.812,480.870.84 | 33.924.644740.38]|  31.012,102,005.95|  50.254,742.734.15 5.192,203,470.50 | 55.946.743.392.90|  49.348.701,088.00| _ 19,638.796.541 57.088.963,868.05 1.752.034.339.06 | 27.241,045.500. 20.634,717.001.27 | 109.838,204,643.70

@



ACTUAL RECEIPTS AND PAYMENTS FOR 5 YEARS

IMO STATE GOVERNMENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

DETAILS

2025

2024

2023

2022

2021

RECEIPTS

=N=

=N=

=N=

=N=

=N=

Share of FAAC: Statutory & Special Allo.

136,349,715,140.55

89,620,327,181.66

62,905,916,754.59

61,615,743,994.79

50,465,576,117.69

Value Added Tax Allocation

88,542,508,612.74

64,238,261,804.04

35,465,912,779.20

26,631,254,393.83

21,643,643,968.63

Independent Revenue 34,095,375,774.13 20,223,780,975.50 18,227,144,840.64 16,711,346,111.18 20,481,342,629.53
Other Revenue Sources 213,765,666,499.96 201,798,902,223.89 35,001,891,724.15 30,835,082,753.44 6,350,583,933.92
Capital Receipts 76,575,525,356.10 45,045,730,666.19 42,000,000,000.00 87,960,646,065.73 48,204,374,812.51
TOTAL 549,328,791,383.48 420,927,002,851.28 193,600,866,098.58 223,754,073,318.97 147,145,521,462.28
RECURRENT EXPENDITURES

Personnel cost 12,964,787,425.21 8,835,144,903.91 12,630,165,739.93 9.977,249,025.87 9.,024,697,124.40

Overhead cost

43,394,606,419.85

26,765,099,653.87

32,043,065,369.64

22,888,157,371.63

17,487,684,685.61

CRF Charges (Incl. Pension & Serv. Wide Vote)

37,188,028,687.94

56,497,997,529.64

36,411,258,063.79

52,784,355,999.08

38,737.,363,377.70

Parastatals Personnel Cost 20,597,749,373.32 13,429,400,542.27 11,990,688,186.36 11,880,096,998.63 11,733,864,120.59
Covid-19 Responsive 0 - 140,500,000.00 35,021,000.00 2,239,918,130.00
Other Operating Activities 4,723,780,783.31 232,981,792.50 292,282,464.97 - -
IMSG NG- CARES - - 1,573,185,475.40

Other Transfers 2,275,971,406.80 429,376,809.83 2,621,009,129.14 1,133,518,817.42 863,979,060.23
SUB TOTAL 121,144,924,096.44 106,190,001,232.02 97,702,154,429.23 98,698,399,212.63 80,087,506,498.53
CAPITAL EXPENDITURE

Administration Sector 18,632,308,201.09 28,088,234,772.97 43,542,893,193.74 9,226,226,689.63 9,176,401,561.48
Economic Sector 289,202,605,904.66 197,950,110,486.18 25,999,101,969.67 73,825,957,325.79 22,979.,689.077.45

Law and Justice

278,991,800.00

Social Services Sector

2,637,433,950.00

1,640,289,702.50

1,414,025,345.38

1,747,334,816.21

Covid-19 capex

24,438,414,211.30

1,607.,221,395.00

PFMU Expenditure 23,286,685,846.37 8,829,149,198.15 1,602,365,161.34 1,913,920,621.15 4,471,784,663.08
IMSG NG- CARES - 2,870,000,000.00 2,842,712,418.80 - -
SUB TOTAL 355,839,005,963.42 240,374,928,407.30 75,627,362,446.05 86,380,129,981.95 39,982,431,513.22
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IMO STATE GOVERNMENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

ACTUAL RECEIPTS AND PAYMENTS FOR 5 YEARS (CONT'D)

LOAN REPAYMENT 2025 2024 2023 2022 2021

=N= =N= =N= =N= =N=
Repayment of external loans 7,109,350,905.12 5,384,291,545.10 1,894,143,549.75 797.755,453.06 689,925,020.00
Repayment of Internal loans 26,258,017,401.22 20,890,962,452.49 20,608,672,621.16 33,328,181,343.10 13,384,410,058.22
Deduction from faac. - - - - -
Refund of Unutilized Fund fo Donnor Agency - - - 3,104,575,472.72 -
SUB TOTAL 33,367,368,306.34 26,275,253,997.58 22,502,816,170.91 37,230,512,268.88 14,074,335,078.22
TOTAL EXPENDITURE 510,351,298,366.20 366,246,673,275.69 195,832,333,046.19 222,309,041,463.46 134,144,273,089.97
CASH BALANCE
Net cash 38,977,493,017.28 54,680,329,575.59 (2,231,466,947.61) 1,445,031,855.52 13,001,248,372.31
Opening Cash Balance 85,780,963,910.41 31,100,634,334.82 33,332,091,282.43 31,887,059,426.91 18,885,811,054.60
Closing Balance 124,758,456,927.69 85,780,963,910.41 31,100,624,334.82 33,332,091,282.43 31,887,059,426.91
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IM O STATE GOVERNM ENT OF NIGERIA

RECEIPTS AND PAYMENTS FOR 2025 AND 2024

600,000,000,000.00

500,000,000,000.00

400,000,000,000.00

W 2025

w2024
300,000,000,000.00

200,000,000,000.00

100,000,000,000.00

Reciepts Recurrent Capital Loan Net Cash
Expenditures Expenditure Repayment Balance

O



IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

COMPARATIVE ANALYSIS OF ACTUAL EXPENDITURE FOR FIVE YEARS

600,000,000,000.00

500,000,000,000.00
400,000,000,000.00 —
m 2024
300,000,000,000.00
= 2023
200,000,000,000.00 W 2022
= 2021

100,000,000,000.00

Recurrent Capital Loan Total
Expenditure  Expenditure = Repayment  Expenditure
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COMPAREATIVE ANALYSIS OF ACTUAL REVENUE FOR FIVE YEARS
600,000,000,000.00

500,000,000,000.00
400,000,000,000.00
2025
300,000,000,000.00 #2024
%2023
200,000,000,000.00 m2022
m2021
100,000,000,000.00

Shareof FAAC: Value AddedTax  Independent  OtherRevenue Capital Receipts Total
Statutory & Allocation Revenue Sources
Special Allo.




AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

IM O STATE GOVERNM ENT OF NIGERIA

COMPARATIVE ANALYSIS OF ACTUAL RECURRENT EXPENDITURE FOR FIVE YEARS
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

2025 REVENUE PROFILE
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

SATUTORY & SPECIAL ALLOCATION FOR 2025
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

2025 INDEPENDENT REVENUE PROFILE
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 202!
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

2025 OVERHEAD COST BY SECTOR

Social Service Sector,
7,413,293,811.56,17%

Law and Justice Sector,
1,887,747,800.00,4%

Economic Sector, Administrative Sector,
5,877,157,490.51, 14% 28,216_,407,317.78 ,65%
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IMO STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

MDAs PERSONNEL COST BY SECTOR

Law and Justice Sector Administrative Sector
20% Social Sector 26%
10%

Economic Sector
44%
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IM O STATE GOVERNM ENT OF NIGERIA
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

ALLOCATION OF CAPITAL EXPENDITURES FOR 2025

Other Capital Payments: (
Social Sector 3 PFMU)

5% 7%

- Administration Sector
12%

Law and Justice Sector - :
0% = Administration

Sector

Economic Sector

O Law and Justice
Sector

Social Sector

= Other Capital
Payments: (
PFMU )

Economic Sector
76%

18



IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 202!

2025 REVENUE PERFORMANCE PROFILE
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IMO STATE GOVERNMENT OF NIGERIA

OFFICE OF THE ACCOUNTANT- GENERAL
TREASURY HOUSE, OWERRI

#2 Assumpta Avenue, P.M.B 1329, Owerri, Imo State. E-mail: imostateag2022@gmail.com

Ref NO Date:

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
The accounting polices adopted in the preparation of the 2025 financial statements of Imo State Government of Nigeria
which underline the financial information, are set below:

IPSAS CASH BASIS OF ACCOUNTING
The IPSAS Cash Basis of Accounting recognizes transations and events only when Cash (including Cash Equivalents) is
received or paid by the MDAs. General Purpose Financial Statement (GPFS) perpared under the International Public
Sector Accountin Standard (IPSAS) Cash Basis provide readers with informationabout the sources of cash raised during
the period, the purposes for which was used and the balances at the reporting date. The measurement focus in the GPFS
is balance of cash and changes during the period.
Notes to the GPFS provide additional information about liabilities, including payables and borrowings, and non-cash
assets that include receivables, investments,etc.
This Accounting Policy addresses the following accounting issues:

1. Definition of Accounting Terminologies

2. Recognition of Accounting Items

3.Measurement of Accounting Items

4. Treament of Accounting items
The Accounting Policy is Subject to Periodic reviews and updates as shall be deemed necessary by the Accountantant
General of Imo State.

2.0 ACOUNTING POLICIES:

The following are the significant accounting policies adopted by the Government of Imo State of Nigeria in the
perparation of her 2025 Financial Statement:

Report of the Accountant General for the Year Ended 31st December, 2025
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IMO STATE GOVERNMENT OF NIGERIA
OFFICE OF THE ACCOUNTANT- GENERAL
TREASURY HOUSE, OWERRI

#2 Assumpta Avenue, P.M.B 1329, Owerri, Imo State. E-mail: imostateag2022@gmail.com

Ref NO Date:

2.1 Accounting Terminologies / Definitions
i. i. Accounting Policies: These are the specific principles, bases, conventions, rules and practices adopted by
the Imo State Government in preparing and presenting its Financial Statements.
ii. ii. Cash : Cash comprises cash in hand, demand deposits in financial institutions and cash equivalents.
iii. Cash Equivalents: These are short-term, highly liquid investments that are ready convertible to known amounts
of cash and which are subject to an insignificant risk of changes in value.
iv. Cash Basis: It is a basis of accounting that recognizes transactions and other events only when cash is received or paid.
v. Cash Flows: These are inflows and outflows of cash. Cash flows excludes movements between items that constitute cash
as these components are part of the cash management of the government rather than increases or decreases in the cash
position controlled by government.

vi. Cash Receipts: These are cash inflows.
vii. Cash Payments: These are cash outflows.
viii. Cash Controlled by Imo State Government: Cash is deemed to be controlled by Imo State Government when the

government can freely use the available cash for the achievement of its objectives or enjoy benefit from the cash, and can

also exclude or regulate the access of others to that benefit. Cash collected by, or appropriated or granted to the

government can freely use to fund its operating objectives, such as acquiring of capital assets or repaying its debt is controlled
by the government.

ix. Government Business Enterprise (GBE): GBE refers to a department or agency that has all the following characteristics:
(a) Is an entity with the power to contract in its own name;

(b) Has been assigned the financial and operational authority to carry on a Business

(¢) Sells and services, in the normal course of its business, to other MDAs and the general public at a profit or

full cost recovery;
(d) Is not reliant on continuing government funding or subvention to remain a going concern (other than
purchases of outputs at arm's length); and

Report of the Accountant General for the Year Ended 31st December, 2025
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IMO STATE GOVERNMVIENT OF NIGERIA

OFFICE OF THE ACCOUNTANT- GENERAL
TREASURY HOUSE, OWERRI

#2 Assumpta Avenue, P.M.B 1329, Owerri, Imo State. E-mail: imostateag2022@gmail.com

RefNnO ___ Date: _____
(e) Is controlled by a public sector management or the government.
X. Notes and Schedules to the GPFS includes narrative descriptions or more detailed schedules or analyses of amounts
shown on the face of the GPFS, as well as additional information
2.2 General Purpose Financial Statements (GPFS)
The GPFS comprise of statement of cash receipts and payments and other statements that disclose additional information
about the cash receipts,payments and balances controlled by the Imo State Government, and accounting policies and notes.
In Imo State Government the GPFS are:
i. Statement No.1 - Cash Flow Statement: Statement of cash receipts and payments which:
o recognizes all cash receipts, cash payments and cash balances controlled by the Imo State Government; and
e separately identifies payments made by third parties on behalf of Imo State
ii. Statement No. 2 - Statement of Assets and Liabilities: Statement of Financial Position;
iii. Statement No. 3 - Statement of Consolidated Revenue Fund (CRF): Statement of Recurrent Financial
Performance;
iv. Statement No. 4 - Statement of Capital Development Fund (CDF): Statement of Capital Financial Performance;
v. Notes to the Accounts: Additional Disclosures to explain the GPES; and
vi. Accounting Policies and Explanatory Notes
2.3 Basis of Preparation and Legal Provisions

The GPFS are prepared under the historical cost conventionand in accordance with International Public Sector Accounting
Standards (IPSAS - Cash Basis) and other applicable standards. In addition, GPFS are in compliance with the provisions of
the Finance (Control and Management ) Act 1958 now CAP 144LFN. 1990, the Financial Rules & Regulations and other
known legal requirements of the State.

2.4 Fundamental Accounting Concepts
The following Fundamental Accounting Concepts were adopted in the preparation Imo State Financial Statements for
fiscal year 2025.

< Understandability;

Report of the Accountant General for the Year Ended 31st December, 2025
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IMO STATE GOVERNVIENT OF NIGERIA

OFFICE OF THE ACCOUNTANT- GENERAL
TREASURY HOUSE, OWERRI

#2 Assumpta Avenue, P.M.B 1329, Owerri, Imo State. E-mail: imostateag2022@gmail.com

RefNO _ Date:

* Materiality;

* Relevance;
* Going concern concept;
* Consistency;
* Prudence;
* completeness, etc.
2.5 Accounting Period

The accounting year (2025) is from 1st January to 31st December. Each accounting year is divided into 12 calendar months
(periods) and has been set up as such in the accounting system.

2.6 Reporting Currency
The General Purpose GPFS are prepared in Nigerian Naira (#).
2.7 MDA for Consolidation
* The Consolidation of the GPFS are based on the cash transactions of all Ministries, Department and Agencies
(MDAs) of the Imo State Government except Government Business Enterprises (GBEs).
2.8 Comparative Information
* The Financial Statements discloses all numerical information relating to previous period (at least one year)
2.9 Budget Figures
* These are figures from the Approved Annual Budget and supplementary budget as approved in accordance with the

Imo State Appropriation Act 2025. IPSAS 24 requires that an entity to present a comparison of budget amount for which it is held
publicly accountable and actual amount either as a separate additional Financial Statement or as additional budget columnsin the
financial statements
2.10. Receipts
* Thesse are cash inflows within the Financial Year. They comprise of receipts from Statutory Allocations, Taxes, Licenses, Fees,
Fines, Sales,Earnings, Rents on Government building, Income from Investments and other incidental revenue, External

Report of the Accountant General for the Year Ended 31st December, 2025
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IMO STATE GOVERNMVENT OF NIGERIA
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TREASURY HOUSE, OWERRI

#2 Assumpta Avenue, P.M.B 1329, Owerri, Imo State. E-mail: imostateag2022@gmail.com

RefNnO ___ Date: _______
Assistance (Bilateral and Multilateral Agencies), Other Aid and Grants, Other borrowings, Capital receipts (Sales of Government
of Assets etc), Receipts from Trading activities and other receipts.
& These items shall be disclosed at the face of the Statement of Cash receipts and Payment for the year in accordance with the
standardised GPFS. Notes shall be provided as per standardised notes ro GPFS.
2.11. External Assistance
& Receipts from loans are funds received from external sources to br paid back at an agreed period of time. They are categorised
either as Bilateral or Multilateral.
& External Loans receipts shall be disclosed seperately under Statement of Cash receipts and Payment for the year.
2.12 Other Borrowings/ Grants & Aids Received
& These shall be categorised as either short or long term loans. Short-term loans are those repayable within one calendar year, while
long-terms loans and debts shall fall due beyound one calendar year. Loans shall be disclosed separately and Grants shall also be
separately disclosed under Statement of Cash receipts and Payment for the year.
213 Interest Received
& Interest actually received during the financial year shall be treated as a receipt under item 'Other reciepts’
2.14 Government Business activities
e Cash receipts from trading activities shall be received net (after deducting direct expenses) unless otherwise provided for by law
or policy in force. Total receipts from all trading activities shall be disclosed to the Statement of cash receipts and payment under
trading activities' item. Where gross revenue is received, corresponding payments shall be charged under corresponding payment
ietm head 'Government Business activities' in Statement of Receipts and Payments.
2.15 Payments
o These are recurrent and capital cash outflows made during the financial year and shall be categorised either by Programme, by
Function and/ or by Sector in the statement of cash receipts and payments.
& Payments for purchase of items of capital nature (PPE) shall be expensed in the financial year in which the item has been purchased.

It shall be disclosed under capital payments. Investments in PPEs shall also be treated in the same way as capital purchases.

Report of the Accountant General for the Year Ended 31st December, 2025
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At the end of the financial year, a scheldule of assets shall br provided as part of the Notes to GPFS
2.16 Loans Granted
< Payments to other Government and Agencies in form of Loans during the year shall be shown separated in the Statement of
Receipts and Payments. Amount disclosed shall be actual amount paid during the year.
2.17 Loan Repayment
e Cash recceipts from loans granted to oter agencies and government shall be classified under loan repayments in the statement
of receipts and payments. Amount disclosed shall be actual amount received during the year.
2.18 Interest on Loans
e Actual interest on loans and other bank commissions charged on bank account during the year shall be treated as payments and
disclosed under interest payment in statement of Cash Receipts and Payments.
2.19 Foreign Currency Transactions
e Foreign currency transactions throughout the year shall be converted into Nigerian Naira at the ruling (Central Bank of Nigeria -
CBN) rate of exchange at the dates of the transactions. Foreign currency balances, as at the year end , shall be translated at the
exchange rates prevailing on that date.
e At the end of the financial year, additional amount (in cash or at bank) arising out of Foreign Exchange gains/losses shall be
recognised in the Statement of cash receipts and payments either as receipts/ payments respectively.
2.20. Prepayments
< Prepayment expenses are amounts paid in advances of receipts of goods or services and are charged directly to the respectiive
expenditure item.
2.21 Investments

e Cash Payments made for investment purposes such as purchases of Government Stock, Treasury Bills and Certificates of Deposit,
are capital costs and are disclosed as purchase of Financial instruments or may be given an appropriate name as the case may be.
They are separetely disclosed in the GPES (Statement of Reciepts and Payments) under capital payments.

Report of the Accountant General for the Year Ended 31st December, 2025
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IMO STATE GOVERNMENT OF NIGERIA

OFFICE OF THE ACCOUNTANT- GENERAL
TREASURY HOUSE, OWERRI

#2 Assumpta Avenue, P.M.B 1329, Owerri, Imo State. E-mail: imostateag2022@gmail.com

Ref NO Date:

< The Imo State Government shares held under the Ministry of Finance Incorporated (MOFI) are stated at the market values
as at 31st December,2025. Shares of the companies that are moribond, or quoted companies that have been delisted by the
Nigeria Stock Exchange are stated at per values. Also, stated at per value are shares of companies that have been liquidated
or whose going concerns have been negatively confirmed by their resident auditors.

2.22 Leases

s Cash Payment for Finance leases, which effectively transfer to the Government substantially all the risks and incidental
to the Government substantially all the risk and benefits incidential to ownership of the leased item, are treated as capital
payments and disclosed in the Statement of Capital Receipts and Payments.

s Operating lease cash payments, where the lessors effectively retain substantially all the risks and benefits of ownership of
the leased items, are treated as operating expenses.
2.23 Cash Balances
= This include Cash at hand, at Bank and Cash Equivalent at the end of the financial year.
2.24 Advances
& The State Government policy specifically states that all advances shall be retired before the end of the financial year.

However, when circumstances occur (including an Emergency) where either an advance is given out close to the financial
year end or an advance already given could not be accounted for in the financial statements such an advance (or balances
outstanding) is treated in its cash equivalent for the period.

2.25 Other Revenue/ Income
Other revenue/ income consists of fees, fines, debt forgiveness, commissions, rentals, gains on disposal of assets, etc
Any gain on disposal is recognized at the date the control of the asset is passed to the buyer and is determined after deducting
from the proceeds the carrying value of the asset at that time

2.26 Aid and Grants:
Aid and Grants to an Entity is recognized as income on entitlement, while Aid and Grants to other governments/ agencies are
recognized as expenditure on commitment
Grant should be recognized as either in kind (assets, goods or service) or Cash.
Assets related grant for which conditions are fully met should be recognized systematically as income in the GPFS to compensate.
for the coxt of the Asset ( depreciation ) . It is intended to represent by applying deferred income method

2.27 Subsidies, Donations and Endowments



Subsidies, Donations and Endowments to an Entity are recognized as income when money is received, or entitlement to receive.
money is established except where fulfillment of any restrictions attached to these monies is not probable

14/05/26

OkaforCliukwunyeaka,Iinus (FCA, FCIB, Ph.D)
Permanent Secretary/ Accountant-General
Imo State Date:

Report of the Accountant General for the Year Ended 31st December, 2025
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

RESPONSIBILTY FOR FINANCIAL STATEMENTS

The Financial Statements have been prepared by the Accountant- General of Imo State in accordance with the provisions of the Finance
(Control and Management) Act 1958 as amended. The Financial Statements complied with Generally Accepted Accounting Practice

( GAAP). To fulfill accounting and reporting responsibilities, the Accountant-General is responsible for establishing and maintaining a
system of internal controls designed to provide reasonable assurance that the transactions recorded are within statutory authority and
properly recorded the use of all public financial resources by the government.

Efforts were made to ensure that these financial statements reflect the financial position of Government as at 31st December, 2024 and
its operations for the year ended on that date in accordance with IPSAS Cash Basis of Acounting.

- o ) 14/05/26
Okafor Chukwunye aka Linus (FCA, FCIB, Ph.D)
Permanent Secretary/ Accountant-General
Imo State Date:
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GOVERNMENT OF IMO STATE OF NIGERIA
OFFICE OF THE STATE AUDITOR GENERAL

ADDRESS: STATE AUDIT HEADQUARTERS
' P.M.B. 1178, OWERR!

R R O s
d to the Auditor General DATE:
(All replies to be addressed to the ) il

AUDITOR-GENERAL’S CERTIFICATE

The Financial Statement and Accounts of the Government of Imo State of Nigeria for the year ended
December, 31' 2025, has been audited in accordance with section 125 subsection 2 of the Constitution
of the Federal Republic of Nigeria 1999 (as amended) (and the Imo State Audit Law 2021). The Audit
was conducted in accordance with international Standards on Auditing and INTOSAI Auditing Standards.

In the course of the audit, ! evaluated the overall adequacy of the information presented in the general
purpose Financial Statements which were prepared in accordance with International Public sector
Accounting Standards (IFSAS). | have obtained information and explanation that to the best of my
knowledge was relevant and necessary for the purposes of the audit. This audit has provided me with
reasonable evidences and assurances which formed the basis for my independent opinion.

In my opinion, the Financial Statements which are in agreement with the books of accounts and records
show a true and fair view of the financial position of the Government of Imo State for the year ended
December31, 2025 and the transaction for the fiscal year ended on that date.

SPECIAL OPINICN

The State is eligible to receive performance based grant financing from the Federal Government subject
to performance against predefined criteria in the SURWASH Programme for results (SURWASH

PforR), The expenditure frameworks (and receipt) are detailed in NOTE 13B in the General Purpose
Financial Statement of Imo State Government.

In my opinion, NOTE 13B presents fairly in all material respects, the expenditures incurred (and funds
received) against the SURWASH Program by the State for year ended December 31, 2025 as required in
accordance with IPSAS Cash Basis.

Iwuajoku, A.l. (MSC FCPA, FCAIl, FMIMPS, CNA)
Acting Audltor-General
Imo State
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

STATEMENT No. 1
CASH FLOW STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Budget Notes Actual Actual
2025 Cashflows From Operating Activities 2025 2024
=N= Receipts: =N= =N=
34,576,501,957 |Sta tutory Alloc ation 1 136,349,715,140.55 89,620,327,181.66
75,368,036,619 |[Value Added Tax Allocation 1 88,542,508,612.74 64,238,261,804.04
- |Share of Excess Crude oil Account - -
109,944,538,576 |Sub-Total - Statutory Allocation 224,892,223,753.29 153,858,588,985.70
14,565,937,524 [Direc t Taxe s 2 25,596,884,268.38 14,357,493,761.86
1,234,989,000 |licences 2 690,629,562.47 398,961,068.35
16,122,648,124 |[Fees and Fines 2 7,479,835,194.51 5,000,914,458.24
10,526,330,609 [Sales and Eamings 2 214,798,289.04 197,813,691.35
127,160,000 |Rent on Govt. Property 2 85,583,903.64 73,997,971.04
- |Sales/Rentoflandsand others 2 -
- |lhvestment hcome 2 27,640,556.09 28,064,154.24
- |Miscellaneous hcome-General 2 4,000.00 166,535,870.42
42,577,065,257 |Sub-Total -Independent Reve nue 34,095,375,774.13 20,223,780,975.50
183,209,583,373 |Other Revenue Sourcesofthe State Govt. 3 213,765,666,499.96 201,798,902,223.89
335,731,187,206 |Total Receipts 472,753,266,027.38 375,881,272,185.09

The Accompanying Notes form part ofthe Financial State me nits

Name and Signature

OKAFOR CHUKW UNYEAKA LINUS (FCA,FCIB,Ph.D)
Accountant-General of the State. 14/05/26
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

STATEMENT No. 1 (CONT'D)
CASH FLOW STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Budget Notes Actual Actual
2025 2025 2024
=N= =N= =N=
335,731,187,206 |Total Receipts Brought Forward 472,753,266,027.38 375,881,272,185.09
Payments:
39,100,000,000 [Personnel Cost (incl Salarieson CRFCharges) 4 12,964,787,425.21 10,085,020,705.07
44,900,000,000 |Overhead Cost Charges 5 43,394,606,419.85 25,342,390,653.87
10,100,000,000 [Consolidated Revenue Fund Charges (Others) 6 37,188,028,687.94 49,847,320,367.27
18,202,000,000 |Parastatals Personnel Cost 7 20,597,749,373.32 13,429,400,542.27
OtherOperating Ac tivitie s (PEMU ) 12 4,723,780,783.31 462,981,792.50
OtherTransfers (Otherdeductionsfrom Faac) 20b 2,275,971,406.80 429,376,809.83
112,302,000,000 | Total Payments 121,144,924,096.44 99,596,490,870.81
223,429,187,206 |Net Cash How from Operating Ac tivities: 351,608,341,930.94 276,284,781,314.28
CashHows from Investing Ac tivities
12,361,236,000 |[Capital Expenditure : Administrative Sector 11 (18,632,308,201.09) (28,088,234,772.97)
567,476,571,220 [Capital Expenditure: Economic Sector 11 (289,202,605,904.66) (197,950,110,486.18)
Capital Expenditure : Iaw and Justice Sector 11 (278,991,800.00)
- |Capital Expenditure : counterpart fund
114,948,234,000 |Capital Expenditure : SocialSector 11 (24,438,414,211.30) (2,637,433,950.00)
Capital Expenditure : Funded from Aids & Grants
OtherCapital Payments: ( PEMU & NG-Cares) 12 (23,286,685,846.37) (11,699,149,198.15)

694,786,041,220

NetCash Flow firom Investment Ac tivities c¢/f

(355,839,005,963.42)

(240,374,928,407.30)

The Accompanying Notes form part ofthe Financial State me nts

807,088,041,220

Name and Signature

OKAFOR CHUKW UNYEAKA LINUS (FCA,FCIB,Ph.D)
Accountant-General of the State. 14/05/26
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

STATEMENT No. 1 (CONT'D)
CASH FLOW STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Budget Notes Actual Actual
2025 2025 2024
=N= =N= =N=
694,786,041,220 | Brought forward (355,839,005,963.42) (240,374,928,407.30)
CashFlow from Financing Activities:
181,615,091,191 |[Proceeds from SABER 9 14,294,424,375.75 22,168,536,572.00
211,580,161,220 [Proceeds from Extemalloan 14 61,543,714,900.35 -
Proceedsfrom Intemalloan 15 - 20,000,000,000.00
61,247,601,603 |[Proceedsfrom OtherCapital Receipts (PEMU) 12 737,386,080.00 2,877,194,094.19
Repayment of Extemalloans 14b (7,109,350,905.12) (5,384,291,545.10)
1,109,002,216 [Repayment of ntemalloan & FG Bonds 15¢ (26,258,017,401.22) (20,890,962,452.49)
455,551,856,230 |[Net CashFlow from Financing Ac tivities: 43,208,157,049.76 18,770,476,668.61
Movementin Other Cash Equivalent Ac counts
(Increase)/Decrease m Inve stment -
Net(lncrease)/Decrease in Other Cash Equivalents -
Total Cashflow from Other Cash Equivalent Ac counts -
(15,804,997,784)|Ne t Surplus/ loss forthe Year 38,977,493,017.28 54,680,329,575.59
Opening Cash Balance 85,780,963,910.41 31,100,634,334.82
Closing Cash Balance 19 124,758,456,927.69 85,780,963,910.41
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AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

STATEMENT No. 2

IMO STATE GOVERNMENT OF NIGERIA

STATEMENT OF ASSETS AND LIABILITIES AS AT 31st DECEMBER 2025

Notes Actual Actual
ASSETS: 2025 2024
Liquid Assets:- =N= =N=
Consolidated Revenue Fund Bank Balances 19 112,282,611,234.92 78,060,677,158.47
Cash Held by Ministries, Department & Agencies. 13 12,475,845,692.77 7.720,286,751.94
Sub Total 124,758,456,927.69 85,780,963,910.41
Investments and Other Assets:
State Government Investments 11 90,604,319,567.20 92,231,398,789.09
imprests - -
Advances - -
Total 215,362,776,494.89 178,012,362,699.50
Liability Over Assets 249,136,905,754.44 186,141,207,184.96
Total Assets 464,499,682,249.33 364,153,569,884.46
LIABILITIES
Public Funds
Consolidated Revenue Fund Statmt.3 40,134,526,513.18 21,893,552,888.58
Capital Development Fund Statmt.4 84,623,930,414.51 63,887,411,021.83
PFMU Development Funds 12 37.194,094,474.34 2,930,539,934.69
JAAC Fund 27,946,306,422.35 27,946,306,422.35
Other Funds - -
Sub Total - Public Funds 189,898,857,824.38 116,657,810,267.45
EXTERNAL AND INTERNAL LOANS
External Loans 14d 168,035,399,186.71 109,672,316,977.55
Internal Loans 15 106,565,425,238.24 137,823,442,639.46
Sub Total 274,600,824,424.95 247,495,759,617.01
OTHER LIABILITIES
Deposits: -
TOTAL LIABILITIES 464,499,682,249.33 364,153,569,884.46

The Accompanying Notes form part of the Financial Statements
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IM O STATE GOVERNM ENT OF NIGERIA

STATEMENT No. 3

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

STATEMENT OF CONSOLIDATED REVENUE FUND FOR THE YEAR 31st DECEMBER 2025
Actual Note Actual Final Budget Initial/Original Budget Variance % Variance
2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
11,884,035,571.88 |Opening Balance 21,893,552,888.58
Add: Revenue
89,620,327,181.66 [Sta tutory Alloc ation: FAAC 1 136,349,715,140.55 34,576,501,956 34,576,501,956 101,773,213,184 294.34
64,238,261,804.04 [Value Added Tax Allocation 1 88,542,508,612.74 75,368,036,619 75,368,036,619 13,174,471,993 17.48
- |Share of Excess Crude oil Account - - -
153,858,588,985.70 |Sub Total-Statutory Allocation 224,892,223,753.29 109,944,538,576 109,944,538,576 114,947,685,177 311.82
14,357,493,761.86 |Direct Taxes 2 25,596,884,268.38 14,565,937,524 14,565,937,524 11,030,946,744 75.73
398,961,068.35 |Licences 2 690,629,562.47 1,234,989,000 1,234,989,000 (544,359,438) (44.08)
5,000,914,458.24 [Fees and Fines 2 7,479,835,194.51 16,122,648,124 16,122,648,124 (8,642,812,929) (53.61)
197,813,691.35 [Sales and Eamings 2 214,798,289.04 10,526,330,609 10,526,330,609 (10,311,532,320) (97.96)
73,997,971.04 |Rent on Govemment Propety 2 85,583,903.64 127,160,000 127,160,000 (41,576,096) (32.70)
- |Sales/Rentoflandsand others - - - -
28,064,154.24 |Inve stment Income 2 27,640,556.09 27,640,556
166,535,870.42 [Misc ellaneous hcome-General 2 4,000.00 4,000
20,223,780,975.50 [Sub Total- Ihndependent Revenue 34,095,375,774.13 42,577,065,257 42,577,065,257 (8,481,689,483) (19.92)
201,798,902,223.89 [Other Revenue Sourcesofthe State Gov| 3 213,765,666,499.96 183,209,583,373 183,209,583,373 30,556,083,127 16.68
375,881,272,185.09 [Total Revenue forthe Year 472,753,266,027.38 335,731,187,206 335,731,187,206 137,022,078,822 40.81
387,765,307,756.97 [Total Funds Available 494,646,818,915.96 335,731,187,206 335,731,187,206 158,915,631,710 47.33
Ie ss: Expe nditure
10,085,020,705.07 |Personnel Co st (including Salarieson CRF| 4 12,964,787,425.21 39,100,006,000 42,014,498,620 26,135,218,575 66.84
25,342,390,653.87 |Overthead Charges 5 43,394,606,419.85 44,900,000,000 44,900,000,000 1,505,393,580 3.35
49,847,320,367.27 |Consolidated Revenue Fund Charges 6 37,188,028,687.94 10,100,000,000 10,100,000,000 (27,088,028,688) (268.20)
13,429,400,542.27 |Parastatals Personnel Co st 7 20,597,749,373.32 18,202,000,000 18,202,000,000 (2,395,749,373) (13.16)
98,704,132,268.48 |Total Camied Forward 114,145,171,906.33 112,302,006,000 115,216,498,619 (1,843,165,907) (1.64)
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

STATEMENT No. 3 Cont'd
STATEMENT OF CONSOLIDATED REVENUE FUND FOR THE YEAR ENDED 31st DECEMBER 2025

Actual Note Actual Final Budget Initial/ Original Budget Variance % Variance
2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=

98,704,132,268.48 |Balances Brought Forward 114,145,171,906.33 112,302,005,999.71 115,216,498,619.17 (1,843,165,906.61) (1.64)
232,981,792.50 | Other Operating Ac tivitie s (PFMU) 4,723,780,783.31

230,000,000.00 | MSG NG - Cares 13¢ -
429,376,809.83 | Other Transfers (OtherFaac Deduction| 20b 2,275,971,406.80

99,596,490,870.81 |Sub Ttal: Re c ume nt Exp e nditure 121,144,924,096.44 112,302,005,999.71 115,216,498,619.17 (1,843,165,906.61) (1.64)

OtherRecument Payments/ Exp:

(5,384,291,545.10)|Repayments: External Loans 14| (7,109,350,905.12)
(20,890,962,452.49)|Repayment: Internal Loans & Bond 15 (26,258,017,401.22) 1,109,002,216.00 1,109,002,216.00 (25,149,015,185.22) (2,268)
(26,275,253,997.58)[Sub Total : Loans Repayment (33,367,368,306.34) 1,109,002,216.00 1,109,002,216.00 (32,258,366,090.34) (2,909)
125,871,744,868.39 |Total Expenditure 154,512,292,402.78
261,893,552,888.58 |Operating Balance 340,134,526,513.18

Appropriation and Transfers

240,000,000,000.00 |Transfer to Capital Development Fund 8 300,000,000,000.00
240,000,000,000.00 |[Sub Total: Transfers 300,000,000,000.00
21,893,552,888.58 [Closing Balance 40,134,526,513.18
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STATEMENT No. 4

IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

STATEMENT OF CAPITAL DEVELOPMENT FUND FOR THE YEAR ENDED 31st DECEMBER 2025
Actual Actual Final Budget Initial/Original Variance % Variance
Note Budget
2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
19,216,598,762.94 |0pening Balance 63,887,411,021.83
Add Revenue:
240,000,000,000.00 |Transferfrom Consolidated Revenue Fund stm 3 300,000,000,000.00 300,000,000,000 -
22,168,536,572.00 | Aids and Grants 9 14,294,424,375.75 181,615,091,191 181,615,091,191 (167,320,666,815) (92)
- |[Extemalloans: States 14 61,543,714,900.35 211,580,161,220 211,580,161,220 (150,036,446,320) (71)
20,000,000,000.00 [Intemalloan - -
2,877,194,094.19 |OtherCapital Rec eip ts (PEMU) 13 737,386,080.00 61,247,601,603 61,247,601,603 (60,510,215,523) (99)
285,045,730,666.19 |Sub Total: Capital Receipts 376,575,525,356.10 454,442,854,014 454,442,854,014 (77,867,328,658) a7
304,262,329,429.13 |Total Capital Revenue Available 440,462,936,377.93 454,442,854,014 454,442,854,014 (13,979,917,636) (3)
Less: Capital Expenditure
(28,088,234,772.97)|Capital Expenditure: Administrative Sector 10 (18,632,308,201.09) 12,361,236,000 15,355,236,000 (6,271,072,201) (51)
(197,950,110,486.18)|Capital Expenditure: Economic Sector 10 (289,202,605,904.66) 567,476,571,220 575,156,580,663 278,273,965,315 49
Capital Expenditure : Law and Justice Sector 10 (278,991,800.00) (278,991,800)
Capital Expenditure : Counterpart Fund -
(2,637,433,950.00)|Capital Expenditure : Social Sector 10 (24,438,414,211.30) 114,948,234,000 114,948,234,000 90,509,819,789 79
Capital Expenditure : Funded from Aids & Grants -
(8,829,149,198.15)|Other Capital Payments: PFMU 12 (23,286,685,846.37) (23,286,685,846)
(2,870,000,000.00)[IMSG NG - Cares -
(240,374,928,407.30)|Total Capital Expenditure (355,839,005,963.42) 694,786,041,220 705,460,050,663 338,947,035,257 49
63,887,411,021.83 |Closing Balance 84,623,930,414.51
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Note De tails RefN Actual Actual Final Budget Budget Variance %
otes Varance
2024 2025 2025 2025 2025 2025
1 |A- Share of Statutory Allocation =N= =N= =N= =N= =N= %
Net Share of Statutory Allocation from FAAC A 4,125,267,270.62 86,715,055,635.16 34,576,501,956.44 21,568,112,101.19 52,138,553,678.72 150.8
Add:Deduction atSource forloan Repayment B 24,904,599,709.52 28,819,685,609.52 - -
Sub-Total 29,029,866,980.14 115,534,741,244.68 34,576,501,956.44 21,568,112,101.19 52,138,553,678.72 150.8
Share of Statutory - OtherAgencies C 60,590,460,201.52 20,814,973,895.87 53,052,761,372.78 13,008,389,855.25 (32,237,787,476.91) (60.8)
Share of FederalAccts. Allocation -Excesscrude o/ D - -
Total (Gross) FAAC Allocation to State Govt. 89,620,327,181.66 136,349,715,140.55 87,629,263,329.22 87,629,263,329.22 48,720,451,811.33 55.6
B- Value Added Tax -
Share of Value Added Tax (VAT E 64,238,261,804.04 88,542,508,612.74 75,368,036,619.38 75,368,036,619.38 13,174,471,993.36 17.5
Total SRA & VAT 153,858,588,985.70 224,892,223,753.29 162,997,299,948.60 162,997,299,948.60 61,894,923,804.69 38.0
RefN Actual Actual Final Budget Budget Varance j%
Note De tails otes Varance
Independent Revenue Snl 2024 2025 2025 2025 2025 2025
2 |DirectThxes Snla =N= =N= =N= =N= =N= =N=
Ministry Of Agric ulture & Food Se c urity - 211,348,000.00 211,348,000.00 (211,348,000.00) (100)
Ministry Of Tade, Commerce and Investment 21,352.48 12,549.80 106,897,500.00 106,897,500.00 (106,884,950.20) (100)
Ministry Of Iands, Survey, and Uiban Planning 960,000.00 - 72,900,000.00 72,900,000.00 (72,900,000.00) (100)
Ministry Of hformation, Public Orientation and Strategy 500,000.00 - 301,470,138.90 301,470,138.90 (301,470,138.90) (100)
Ministry Of Wo rks and Infra struc tural De ve lo pme ntf 18,750.00 - 3,801,075,274.00 3,801,075,274.00 (3,801,075,274.00) (100)
Ministry o f Housing, Uban Renewaland New Cities Dev. - 127,000.00 127,000.00 (127,000.00) (100)
Ministry of Transport - 269,050,000.00 269,050,000.00 (269,050,000.00) (100)
Ministry of Petroleum and Natural Gas Dev. 48,624.46 229,000,000.00 229,000,000.00 (228,951,375.54) (100)
Imo State IntemalRevenue Services 14,324,393,643.38 20,653,496,112.68 3,791,540,990.00 3,791,540,990.00 16,861,955,122.68 445
Imo State Iotteriesand Game Authorty 21,955,637.64 - -
Ministry of Solid Minerals and Ind ustrie s - 97,615,000.00 97,615,000.00 (97,615,000.00) (100)
Camied forward 14,347,849,383.50 20,653,557,286.94 8,881,023,902.90 8,881,023,902.90 11,772,533,384.04 133

The Accompanying Notes form part ofthe Financial State me nts

36




IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025
Note 2 (Cont'd)

No te Details Ref.Notes Actual Actual Final Budget Budget Varance %
2 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=

Brought forward 14,347,849,383.50 20,653,557,286.94 8,881,023,902.90 8,881,023,902.90 11,772,533,384.04 133
Ministry of Educ ation, Pimary and Secondary 5,324,829.98 1,078,198.72 467,000,000.00 467,000,000.00 (465,921,801.28) (100)
Ministry of Tertiary and Tech Education 446,442.45 7,500,000.00 7,500,000.00 (7,053,557.55) (94)
Ministry Of Health, Secondary and Tertiary Health Care MGT 693,833.10 3,000.00 551,533,575.00 551,533,575.00 (551,530,575.00) (100)
Ministry Of Pimary Health, Social Services and Health lhsurance 1,217,928.34 262,028,735.00 262,028,735.00 (262,028,735.00) (100)
Ministry Of Youth Development and Talent Hunt 48,050,000.00 48,050,000.00 (48,050,000.00) (100)
Ministry of Women Affairsand Social Welfare 68,000,000.00 68,000,000.00 (68,000,000.00) (100)
Ministry o f Environme nt and Sanitation 311,750,000.00 -

Ministry of WaterResources 130,208,675.00 130,208,675.00 (130,208,675.00) (100)
Min.of Science, ech and lhovation and Engineering Services 282,997.05 62,500,000.00 62,500,000.00 (62,500,000.00) (100)
Ministry of Powerand Elec trific ation 288,953,935.72 288,953,935.72 (288,953,935.72) (100)
Ministry o f To urism, Ho spitality and Culture 812,639.90 87,000,000.00 87,000,000.00 (87,000,000.00) (100)
Ministry o f Sports 179,070,000.00 179,070,000.00 (179,070,000.00) (100)
Ministry of Homeland Se c urity and Vigilante 60,500,000.00 60,500,000.00 (60,500,000.00) (100)
Ministry o f Digital Economy and E-Govemment 85,800,000.00 85,800,000.00 (85,800,000.00) (100)
Imo State Sports Commissionm 153,400,000.00 153,400,000.00 (153,400,000.00) (100)
Office of'The Executive Govemor 24,924,064.73 62,500,000.00 62,500,000.00 (37,575,935.27) (60)
Office of Dupty Govemor 4,325.00 - - - -

Ministry of Ruraldevelopment and Economic Empowerment 67,499,999.43 67,499,999.43 (67,499,999.43) (100)
Office of The Secretary to the Government of Imo State 501,481,296.00 501,481,296.00 (501,481,296.00) (100)
Ministry o f Financ e 4,915,375,947.19 37,949,610.00 37,949,610.00 4,877,426,337.19 12,852
Ministry o f Justice Attony -General 148,800,000.00 148,800,000.00 (148,800,000.00) (100)
Office of The AuditorGeneral- State 59,100,000.00 59,100,000.00 (59,100,000.00) (100)
Office of The AuditorGeneral-IocalGovt. 5,700,000.00 5,700,000.00 (5,700,000.00) (100)
Civil Service Commission 797,824.99 1,157,416.49 500,000.00 500,000.00 657,416.49 131
Judiciary - High Court 49,937,500.00 49,937,500.00 (49,937,500.00) (100)
Judiciary - Customary Courtof Appeal 108,050,000.00 108,050,000.00 (108,050,000.00) (100)
Camied forward 14,356,983,761.86 25,596,542,356.52 12,685,837,229.05 12,374,087,229.05 12,910,705,127.47 101.77
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NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

Note 2 (Cont'd)

Note Details Ref N Actual Actual Final Budget Budget Vanance %
otes Variance
2 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
Brought forward 14,356,983,761.86 25,596,542,356.52 12,685,837,229 12,374,087,229 12,910,705,127.47 101.77
IocalGovemment Service Commission 34,500.02 40,500,000 40,500,000 (40,465,499.98) (100)
Imo House of Assembly 307,411.84 882,323,750 882,323,750 (882,016,338.16) (100)
Imo State hdependent Electoral Commission 7,267,250 7,267,250 (7,267,250.00) (100)
Ministry of Spe cial Dutie s 8,800,000 8,800,000 (8,800,000.00) (100)
Ministry of Iocal Govt, Community and chie ftanc y Affairs 510,000.00 41,700,000 41,700,000 (41,700,000.00) (100)
Iaw Reform Commission 10,344,589 10,344,589 (10,344,589.00) (100)
IegalAid Council 12,420,000 12,420,000 (12,420,000.00) (100)
Ministry o f NigerDelta Affairs and Intelligence 102,500,000 102,500,000 (102,500,000.00) (100)
Imo State Ele c tric ity re gulatory Commission 714,644,706 714,644,706 (714,644,706.00) (100)
Office ofthe SurveyorGeneral 59,600,000 59,600,000 (59,600,000.00) (100)
Total Taxes 14,357,493,761.86 25,596,884,268.38 14,565,937,524 14,254,187,524 11,030,946,744.33 76
25,596,884,268.38 14,565,937,524
Ticences
Ministry o f Agric ulture and Food sec urity 20,000.00 - - - -
Ministry Of Tade and Inve stme nt 109,000.00 158,000.00 1,524,000 1,524,000 (1,366,000.00) (90)
Ministry Of Iands, Survey, and Uban Planning 55,000,000 55,000,000 (55,000,000.00) (100)
Ministry of Petroleum and Natural Gas Development 112,000,000 112,000,000 (112,000,000.00) (100)
Imo State IntemalRevenue Services 376,767,584.85 597,336,044.43 300,500,000 300,500,000 296,836,044.43 99
Imo State Iotteries and Gaming Autho rity 100,000.00 - - - -
Ministry of Solid Minerals and Ind ustrie s 70,000.00 158,125,000 158,125,000 (158,055,000.00) (100)
Ministry Of Health, Secondary and Tertiary Health Care MGT 1,310,796.00 3,708,525.58 6,000,000 6,000,000 (2,291,474.42) (38)
Ministry of Educ ation, Pimary and Secondary 5,971,000.00 21,070,000.00 - - 21,070,000.00 -
Ministry of Tertiary Educ ation - 500,000.00
Ministry o f Ind ustrie s 50,000.00 - -
Camied forward 384,328,380.85 622,842,570.01 633,149,000 633,149,000 (10,306,429.99) (2)
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NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

Note 2 (Cont'd)

Note De tails RefN Actual Actual Final Budget Budget Variance %o
otes Varance
2 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
Brought forward 384,328,380.85 622,842,570.01 633,149,000 633,149,000 (10,306,429.99) (2)
Ministry o f Environme nt and Sanita tion 22,000,000 22,000,000 (22,000,000.00) (100)
Ministry of WaterResources 25,000,000 25,000,000 (25,000,000.00) (100)
Ministry o f T urism, Ho spita lity and Culture 6,077,000.00 5,430,700.00 - - 5,430,700.00 -
Ministry Of hformation, Public Orientation and Strategy 1,880,000.00 - - - -
IocalGovemment Service Commission 6,675,687.50 62,152,046.46 - - 62,152,046.46 -
Imo State Ele c tric ity re gulatory Commission 146,500,000 146,500,000 (146,500,000.00) (100)
Office Of'The Executive Govemor 204,246.00 408,340,000 408,340,000 (408,135,754.00) (100)
Totallicences 398,961,068.35 690,629,562.47 1,234,989,000 1,234,989,000 (544,359,437.53) (44)
690,629,562.47 1,234,989,000
2 Fees and Fines
Ministry Of Agric ulture & Food Sec urity 224,000.00 579,100.00 21,750,000 21,750,000 (21,170,900.00) 97)
Ministry o f Live stoc k Development 3,322,500.00 5,289,400.00 - - 5,289,400.00
Ministry o f Envinnment and Natural Resources 24,685,846.75 20,478,260.02 - - 20,478,260.02
Ministry Of Tiade, Commerce and Investment 114,925,474.57 94,580,644.01 802,931,760 802,931,760 (708,351,115.99) (88)
Ministry Of Iands, Survey, and Uiban Planning 999,144,946.07 1,134,924,975.70 1,122,500,000 1,122,500,000 12,424,975.70 1
Ministry Of hnformation, Public Orientation and Strategy 81,319,395.02 9,808,338.00 284,223,512 284,223,512 (274,415,174.00) 97)
Ministry Of Wo rks and Infra struc tural De velopment 1,597,000.00 7,717,925.00 12,400,000 12,400,000 (4,682,075.00) (38)
Dev. 128,320,069.17 233,054,628.49 131,990,000 131,990,000 101,064,628.49 77
Ministry of Transport 116,169,835.01 444,062,107.36 823,425,000 823,425,000 (379,362,892.64) (46)
Ministry of Petroleum and Natural Gas Development 11,090,000.00 89,665,912.24 372,750,000 372,750,000 (283,084,087.76) (76)
Imo State IntemalRevenue Services 669,634,589.20 1,652,019,460.07 113,293,893 113,293,893 1,538,725,567.07 1,358
Ministry of Solid Minerals and Ind ustrie s 1,590,000.00 29,053,310.00 233,610,000 233,610,000 (204,556,690.00) (88)
Ministry Of Educ ation, Pimary and Secondary 194,487,632.00 599,537,334.45 667,189,000 667,189,000 (67,651,665.55) (10)
Ministry of Tertiary and Tech Education 1,883,447,089.54 2,453,015,730.30 12,750,000 12,750,000 2,440,265,730.30 19,139
Ministry Of Health, Secondary and Tertiary Health Care MGT 10,703,738.00 3,398,449,622 3,398,449,622 (3,371,093,425.43) 99)
Ministry Of Primary He alth, Social Services and Health
Insurance 23,736,550.00 27,356,196.47 2,111,634,737 2,111,634,737 (2,111,101,537.00) (100)
Ministry Of Youth Development and Tale nt Hunt 301,000.00 533,200.00 5,250,000 5,250,000 (3,297,209.38) (63)
Ministry of Women Affairs and Social Welfare 2,780,000.00 1,952,790.62 12,935,000 12,935,000 (10,982,209.38) (85)
Ministry o f Environme nt and Sanita tion 29,266,075.75 2,172,010.00 92,970,000 92,970,000 (90,797,990.00) (98)
Ministry of WaterResources 4,608,600.00 16,218,821.25 87,725,000 87,725,000 (71,506,178.75) (82)
Camied forward 4,301,354,341.08 6,822,020,143.98 10,307,777,524 10,307,777,524 (3,485,757,379.92) (34)

The Accompanying Notes form part ofthe Financial State me nits
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025
Note 2 (Cont'd)

Note Details Rf.Notes Actual Actual Final Budget Budget Varance %
2 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=

Brought forward 4,301,354,341.08 6,822,020,143.98 10,307,777,524 10,307,777,523.90 (3,485,757,379.92) (34)
Ministry of Science, Technology and lhovation

and Engineering Services 50,000.00 30,000.00 26,150,000 26,150,000 (26,120,000.00) (100)
Ministry o f Powerand He c trific ation 8,319,397.50 7,500,000 7,500,000 (7,500,000.00) (100)
Ministry o f To urism, Ho spitality and Culture 6,019,752.00 8,438,295.00 344,335,000 344,335,000 (335,896,705.00) (98)
Ministry o f Spo its 1,870,000.00 366,680,000 366,680,000 (366,680,000.00) (100)
Ministry of Homeland Security and Vigilante 100,000.00 2,210,000.00 103,125,000 103,125,000 (100,915,000.00) (98)
Ministry o f Digital Economy and EGove mment 628,500,000 628,500,000 (628,500,000.00) (100)
Ino State Sports Commissionm 370,540.00 3,280,000 3,280,000 (2,909,460.00) (89)
Office Of The Executive Govemor 40,140,239.35 143,518,330.25 3,407,863,600 3,407,863,600 (3,264,345,269.75) (96)
Ministry of Ruraldevelopment and Economic Empowermment 7,200,000 7,200,000 (7,200,000.00) (100)
Office Of'The Secretary to the Govermment ofImo State 6,639,000.00 6,099,928.48 44,300,000 44,300,000 (38,200,071.52) (86)
Office Of The Head Of Serwvice 299,475,408.00 3,028,222.96 - - 3,028,222.96

Ministry Of Financ e 1,200,000.00 5,940,000.00 311,966,000 311,966,000 (306,026,000.00) (98)
Ministry Of Justic e Attony -General 5,866,815.54 49,832,630.32 164,905,000 164,905,000 (115,072,369.68) (70)
Office Of The AuditorGeneral- State 40,000.00 3,050,000 3,050,000 (3,050,000.00) (100)
Office Of The AuditorGeneral-IocalGovt. 20,000.00 1,350,000 1,350,000 (1,350,000.00) (100)
Civil Service Commission 49,000.00 87,500.00 360,000 360,000 (272,500.00) (76)
Judiciary - High Court 184,374,964.26 247,709,120.11 150,300,000 150,300,000 97,409,120.11 65
Judiciary - Customary Court Of Appeal 59,029,348.26 61,084,440.29 59,250,000 59,250,000 1,834,440.29 3
Judicial Service Commission 1,215,900.00 51,550.00 1,230,000 1,230,000 (1,178,450.00) (96)
IocalGovemment Service Commission 66,328,092.25 112,925,493.12 3,480,000 3,480,000 109,445,493.12 3,145
Imo House of Assembly 46,000.00 2,175,000.00 7,570,000 7,570,000 (5,395,000.00) (71)
House of Assembly Service Commission 405,500.00 1,950,000 1,950,000 (1,544,500.00) (79)
Imo State hdependent Electoral Commission 1,853,500.00 3,950,000 3,950,000 (3,950,000.00) (100)
Camied forward 4,983,991,758.24 7,465,926,694.51 15,956,072,124 15,956,072,124 (8,490,145,429) (53)

The Accompanying Notes form part ofthe Financial State me nis

40




IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025
Note 2 (Cont'd)

Note De tails Ref. N Actual Actual Final Budget Budget Varance % Varance
otes
2 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
Brought forward 4,983,991,758.24 7,465,926,694.51 15,956,072,124 15,956,072,124 (8,490,145,429.39) (53)
Ministry of Special Dutie s 3,500,000 3,500,000 (3,500,000.00) (100)
Ministry oflabourand Produc tivity 100,000.00 - - -
Ministry of IlocalGov., Community and c hie ftancy
Affa irs 16,822,700.00 13,908,500.00 34,381,000 34,381,000 (20,472,500.00) (60)
Iaw Reform Commission 5,325,000 5,325,000 (5,325,000.00) (100)
IegalAid Council 750,000 750,000 (750,000.00) (100)
Ministry of NigerDelta Affairs and Intelligence 50,600,000 50,600,000 (50,600,000.00) (100)
Imo State Ele c tric ity re gula to ry C o mmission 3,750,000 3,750,000 (3,750,000.00) (100)
Office ofthe SurveyorGeneral 68,270,000 68,270,000 (68,270,000.00) (100)
Ttal Fees and Fines 5,000,914,458.24 7,479,835,194.51 16,122,648,124 16,122,648,124 (8,642,812,929.39) (54)
7,479,835,194.51
Sales and Eamings
2 [Ministry Of Agric ulture & Food Se c urity 1,358,000.35 22,502,000.00 966,153,000 966,153,000 (943,651,000.00) (98)

Ministry o f Live stoc k Develo pment 18,000.00 208,000.00 208,000.00
Ministry Of Trade, Commerce and Inve stment 7,755,000.00 60,000.00 549,200,000 549,200,000 (549,140,000.00) (100)
Ministry Of Iands, Survey, and Uban Planning 826,714,725 826,714,725 (826,714,725.00) (100)
Ministry Of Information, Public Orientation and Strategy 985,800.00 391,656,000 391,656,000 (391,656,000.00) (100)
Ministry o f Housing, Uban Renewaland New
Citie s Develo pment 150,740.00 157,116,790 157,116,790 (157,116,789.62) (100)
Ministry Of Wo ks and Infra struc tural Develo pment 2,500.00 -
Ministry o f Transport 26,427,700.00 787,429,543 787,429,543 (761,001,843.43) (97)
Imo State IntemalRevenue Services 178,894,751.00 157,835,764.03 350,000,000 350,000,000 (192,164,235.97) (55)
Ministry Of Educ ation, Pimary and Secondary 905,960,212 905,960,212 (905,960,212.00) (100)
Ministry of Tertiary and Tech Education 35,000.00 1,496,421,100 1,496,421,100 (1,496,421,100.00) (100)
Ministry Of Health, Secondary and Tertiary Health Care MGT 4,533,470.00 494,324,000 494,324,000 (489,790,530.00) (99)
Ministry Of Youth Development and Talent Hunt 6,000.00 328,000.00 72,550,000 72,550,000 (72,222,000.00) (100)
Ministry o f Environment and Sanita tion 184,510,000 184,510,000 (184,510,000.00) (100)
Ministry of WaterResources 5,282,900.00 1,178,200.00 1,442,728,239 1,442,728,239 (1,441,550,039.00) (100)
Ministry o f Powerand Ele c trific a tion 10,000,000 10,000,000 (10,000,000.00) (100)
Ministry o f To urism, Ho spita lity and Culture 660,000.00 10,000.00 575,015,000 575,015,000 (575,005,000.00) (100)
Camied forward 195,148,691.35 213,083,134.03 9,209,778,609 9,209,778,609 (8,996,695,475.02) (98)
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Note 2 (Cont'd)

Note Details Ref N Actual Actual Final Budget Budget Varance %
otes Varance
2 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=

Brought forward 195,148,691.35 213,083,134.03 9,209,778,609 9,209,778,609 (8,996,695,475) (98)
Imo State Sports Commissionm 25,250.00 100,000 100,000 (74,750.00) ('75)
Office Of The Executive Govemor 589,355.00 268,787,000 268,787,000 (268,197,645.00) (100)
Office Of'The Secretary to the GovemmentofImo S 2,290,000.00 0.01 600,000 600,000 (599,999.99) (100)
Civil Service Commission 524,500.00 7,000,000 7,000,000 (6,475,500.00) (93)
Ministry o f Justic e 15,000.00 -

Judicial Service Commission 30,000.00 1,000.00 350,000 350,000 (349,000.00) (100)
IoncalGovemment Service Commission 200.00 3,980,000 3,980,000 (3,979,800.00) (100)
Imo State House of Assembly 330,000.00 555,000.00 555,000.00

Ministry of hformation and Strategy 19,850.00

House of Assembly Service Commission 45,000 45,000 (45,000.00) (100)
Iaw Reform Commission 31,690,000 31,690,000 (31,690,000.00) (100)
Imo State Elec tricity regulatory Com. 1,000,000,000 1,000,000,000 (1,000,000,000.00) (100)
Office ofthe SurveyorGeneral 4,000,000 4,000,000 (4,000,000.00) (100)
Total Sales and Eamings 197,813,691.35 214,798,289.04 10,526,330,609 10,526,330,609 (10,311,532,320.01) (98)

214,798,289.04 -

Renton Govemment Propety

Ministry Of Agric ulture & Food Sec urity | 2,000,000 2,000,000 (2,000,000.00) (100)
Ministry o f Housing, Uban Renewaland New Cities I 8,177,292.04 16,324,422.64 - - 16,324,422.64

Ministry Of Lands, Survey, and Urban Planning 54,120,679.00 17,899,696.00 120,000,000 120,000,000 (102,100,304.00) (85)
Ministry Of Works and Infrastructural Development 1,772,900.00

Ministry of Petroulem Resources 45,000,000.00

Imo State Sports Commission 10,900,000.00 4,541,425.00 - - 4,541,425.00

Ministry Of Youth Development and Thlent Hunt 360,000 360,000 (360,000.00) (100)
Ministry of Tertiary and Tech Education 800,000.00 - - -

Ministry o f T urism, Ho spitality and Culture 45,460.00 1,500,000 1,500,000 (1,454,540.00) (97)
Office Of'The Secretary to the Govemment of Imo State 3,300,000 3,300,000 (3,300,000.00) (100)
Total Renton Govemment Property | | 73,997,971.04 85,583,903.64 127,160,000 127,160,000 (41,576,096.36) (33)

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Note 2 (Cont'd)

Note

De tails

Rf.Notes

Actual

Actual

Final Budget

Budget

Variance

%

Varance
2 2024 2025 2025 2025 2025 2025
Investment hcome =N= =N= =N= =N= =N= =N=
Ministry of Finance 28,064,154.24 27,640,556.09 - 27,640,556.09 -
Total Investment hcome 28,064,154.24 27,640,556.09 - - 27,640,556.09 -
Misc e llane ous
2 | Ministry Of Housing and Uban Development - - - - -

Ministry ForIands, Survey and Physic al Planning

20,916,590.42

Ministry of Petroulem Resources

144,000,000.00

Ministry Of Health, Secondary and Tertiary Health Care MGT 1,419,280.00 - - - - -
Ministry Of Youth and SocialDevelopment = - - - -
Ministry Of nformation, Public Orientation and Strategy 200,000.00 - - - - -

Imo State Sports Commission

Imo State House of Assembly

4,000.00

Total Misc ellane ous

145,619,280.00

4,000.00

Total Intemally Generated Revenue

20,202,864,385.08

34,095,375,774.13

42,577,065,257

42,265,315,257

(8,509,334,039)

The Accompanying Notes form partofthe Financial State me nts
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NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

Note Details RefN Actual Actual Final Budget Budget Varance j%
ote Varance
3 |OtherRevenue Sources 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
Infra struc tural De ve lo pme nt Fund & Se c urity 0 46,941,022,417.78 - - 46,941,022,417.78 -

Sign Bonus

77,413,098,526.80

Faac Witheld ESCROW Account

6,687,392,633.37

9,138,379,244.84

9,138,379,244.84

13% Dernivation on Condensation and JVC

4,217,813,331.82

4,217,813,331.82

Ioan Net Off Refund/CBN

6,697,391,075.32

4,410,525,290.66

4,410,525,290.66

CBN/Faac Witheld

28,973,248,735.43

4,249,123,347.05

4,249,123,347.05

Inflow/Cbn/ ING Dividend Received

19,218,346,253.23

19,218,346,253.23

13% Dernivation Refund on NING T States

101,190,392,392.90

101,190,392,392.90

Distrib ution on Infra st Fund

23,000,000,000.00

CBN/Value Consideration

5,801,815,867.28

13% on Signature Bonus

27,452,869,868.59

CBN/Federation Project

22,773,085,517.10

Food Intervention

3,000,000,000.00

Re fund on Stamp Duty

120,104,957.20

120,104,957.20

Inflow/Cbn

3,393,778,586.51

3,393,778,586.51

National Economic Councilto States

3,000,000,000.00

3,000,000,000.00

13% De riva tion Re fund PFRo yalty PPT& PSC

15,232,866,067.14

15,232,866,067.14

13% Dernvation for NNPCLMagt.fees

2,653,314,610.83

Total

201,798,902,223.89

213,765,666,499.96

183,209,583,373

183,209,583,373

30,556,083,127.18

The Accompanying Notes form partofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

A- Personnel Cost (Including Salaries directly Suppl. 2025 Actual 2025 Budget 2025 variance 2024 Actual
Charged to CRFin Note 4Bbelow): Notes
Administrative Sector PHC O THERS Total 2025 Actual =N= =N= =N=

Office ofThe Executive Govemor 2,423,615,069.89 8,990,950,960 6,567,335,890 2,694,608,008
Office ofThe Deputy Govemor 229,366,150.66 210,267,650 (19,098,501) 37,050,112
Bureau ForlocalGovt. and Chieftaincy Affairs 109,871,789.38 98,213,431 (11,658,359) 68,274,117
Ino State Bureau of Sta tistic s 117,825,697.24 (117,825,697) 61,747,951
Ministry o f Budget, Ec onomic Planning & Sta tistic s 101,524,893.30 85,208,594 (16,316,299) 57,862,720
Office ofThe Secretry to The State Govemment 144,396,474.92 156,354,893 11,958,418 75,235,796
Ino State Liason Office Abuja 22.779,729.25 (22,779,729) 12,062,895
Ino State Liason Office Iagos 21,470,617.91 (21,470,618) 11,402,607
Office of The Head of Service 307,078,696.60 185,717,404 (121,361,293) 162,638,942
Ministry o f Fnanc e 214,786,990.77 160,397,978 (54,389,013) 120,297,833
Office ofThe Auditor General-State 100,021,246.94 64,034,396 (35,986,851) 68,842,118
Office of The AuditorGeneral-Iocal Govt. 85,005,918.61 55,212,164 (29,793,755) 48,814,824
Civil Sevic e Commission 72,360,177.45 59,334,900 (13,025,277) 43,172,159
IocalGovemment Service Commission 68,189,944.22 72,598,950 4,409,006 35,654,804
IocalGovemment Pension Board 12,243,267.06 (12,243,267) 5,657,353
Imo State ntemalRevenue Service 200,615,098.92 172,583,375 (28,031,724) 272,723,910
Imo State House of Assembly 330,751,893.95 299,511,237 (31,240,656) 222,545,618
House of Assembly Service Commission 275,433,119.84 75,991,374 (199,441,746) 64,513,847
Imo State hdependent Electoral Commission 128,356,710.11 100,364,598 (27,992,112) 76,037,583
Ministry Of Digital Economy and EFGovemment 34,569,122 34,569,122

Ministry of Special Projects 42,910,673 42,910,673

Imo State Elec tricity Regulatory Commission - 9,171,845

Ministry o f Spe cial Dutie s 38,596,269 38,596,269

Sub Total

4,965,693,487.02

10,911,989,815

5,946,296,327

4,139,143,197

The Accompanying Notes form part of the Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Note 4 Cont'd

A- Personnel Cost (Including Salaxies directly | Suppl 2025 2025 Budget 2025 varance 2024 Actual
Charged to CRFin Note 4Bbelow): notes

Economic Sector PHC Others 2025 Actuals Others =N= =N=
Ministry o f Agric ulture & Food Sec urity 501,409,123.06 161,164,144 (340,244,979) 340,918,993.53
Ministry o f Envirome nt and Sanita tion 179,143,861.03 150,388,519 (28,755,343) 97,007,517.91
Ministry of Tade, Commerce and Inve stment 250,809,009.34 133,838,214 (116,970,795) 149,008,802.00
Ministry o f hnformation and Strategy 150,808,588.67 123,929,739 (26,878,849) 84,374,270.83
Ministry of waterResources 239,693,234.44 100,187,909 (139,505,325) 141,215,486.86
Ministry o f Lands, Survey & Physic al Planning 298,409,618.58 145,766,162 (152,643,457) 170,338,672.38
Ministry Of Wo rks and Infra struc tural Development 300,254,489.95 210,534,038 (89,720,451) 156,512,260.81
Ministry of ransport 64,555,393.95 66,188,941 1,633,547 34,489,032.55
Ministry o f Powerand Ele c trific a tion 63,223,269 63,223,269
Ministry of T urism, Ho spitality and Culture 74,858,566.48 107,463,448 32,604,881 41,668,063.92
Ministry o f Housing, Uban Renewaland New Cities Development 93,160,497.84 143,224,136 50,063,638 56,747,821.09
Office ofthe SurveyorGeneral 60,881,969 60,881,969
Ministry of Petroleum and Natural Gas 74,035,583 74,035,583
Ministry of Solid Minerals and Ind ustrie s 49,445,348 49,445,348
Ministry of Rural Dev. and Eco Empowerment 7,699,009,891 7,699,009,891

Sub Total 2,153,102,383.34 9,289,281,311 7,136,178,927 1,272,280,921.88
Iaw and Justice Sector
Ministry o f Justic e 565,107,196.45 534,565,900.85 (30,541,295.60) 489,768,797.49
Judicia-High Count 1,556,342,371.77 1,530,232,506.14 (26,109,865.63) 1,366,850,946.06
Judicia-Customary Courtof Appeal 1,611,155,248.76 1,374,531,386.70 (236,623,862.06) 1,345,482,592.60
Judicial Service Commission 208,739,158.01 88,190,113.98 (120,549,044.03) 128,791,463.58
Iaw Reform Commission 27,548,229.90 27,548,229.90
Sub Total 3,941,343,974.99 3,555,068,137.57 (386,275,837.42) 3,330,893,799.73

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Note 4 Cont'd

A- Personnel Cost (Including Salaries directly | gno | pHC Others 2025 Actual 2025 2025 Variance 2024 Actual
Charged to CRFin Note 4Bbelow):

Social Sector =N= =N= =N= =N= =N=

Ministry Of Educ ation, Pimary and Secondary |17A 346,692,300.95 ; 346,692,300.95 2,347,029,939 2,000,337,638 189,867,645.63

Ministry Of Health Secondary and Tertiary Healthcare Mgt.

1,031,820,507.53

4,148,625,362

3,116,804,855

840,005,093.13

Ministry o f Re ligio us Affairs

Ministry Of Youth Development and Thlent Hunt 51,193,119.29 48,076,589 (3,116,530) 42,130,128.20
Ministry of Women Affairsand Social Welfare 164,045,498.96 123,977,717 (40,067,782) 93,767,880.62
Ministry of Science, Technology and Innovation and Engineering Services 29,267,988.27 46,781,494 17,513,506 14,723,748.19
Ministry o f Humanitarian Affairs 6,203,274.16 32,664,318 26,461,044
Ministry of Homeland Security and Vigilante Affairs 41,427,197 41,427,197
Imo State Sports Commission 275,424 ,890.70 212,017,875 (63,407,015) 162,208,290.68
Ministry o f Sports 53,555,535 53,555,535
Ministry of NigerDelta Affairs 29,524,877 29,524,877
Ministry o f Pimary Health, Social Services and Health lhsurance 962,498,262 962,498,262

27,415,599 27,415,599

Ministry of Tertiary and Tec hnical Educ ation

8,120,071,972

8,120,071,972

Sub Total

346,692,300.95

1,904,647,579.86

16,193,666,738

14,289,019,158

1,342,702,786.45

Total Persnonnel Cost

346,692,300.95

12,964,787,425.21

39,950,006,000

26,985,218,575

10,085,020,705
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Notes 4b-5
%
Note Details RefNotes Actual Actual Final Budget Budget Variance Variance
B- Salares directly charged to CRF (Included in SN2 2024 2025 2025 2025 2025 2025
4b Note 4A above)
=N= =N= =N= =N= =N= =N=
Consolidated - Political Appointees 2,509,003,222.69
HASC Chaitmman and Commissio ners - 13,145,764.00 55,401,223 55,401,223 42,255,459 76
IGSC Chairman and Commissioners - 13,145,764.00 55,401,223 55,401,223 42,255,459 76
CSC Chaiman and Commissio ners - 13,145,764.00 55,401,223 55,401,223 42,255,459 76
JSC Chaiiman and Commissioners - 19,385,940.00 55,401,223 55,401,223 36,015,283 65
Auditor-Generalfor State - 6,551,843.00 14,164,460 14,164,460 7,612,617 54
AuditorGeneralforlocal Govemment - 6,551,843.00 14,164,460 14,164,460 7,612,617 54
ISIEC Chairman and Commissio ners - 13,145,764.00 95,873,223 95,873,223 82,727,459 86
Total 2,509,003,222.69 85,072,682.00 345,807,033 345,807,033 260,734,351 75
No te Details Ref.sNote Actual Actual Final Budget Budget Varance Vali:/.ance
5 Overhead Ccost 2024 2025 2025 2025 2025 2025
Administrative Sector SN3 =N= =N= =N= =N= =N= =N=
Office Of'The Executive Govemor 12,296,749,552.38 18,355,609,935.50 7,102,457,027 7,102,457,027 (11,253,152,909) (158)
Bureau forPublic Pocurement and Price Intelligency 35,597,610.00 25,990,000.00 (25,990,000)
Imo State lhvesment And Promotion Agency (ISIPA) 6,000,000.00 6,000,000.00 (6,000,000)
Ministry of Home Iand Security & Vigilante Affairs 148,982,500.00 73,900,000.00 78,988,896 78,988,896 5,088,896 6
Govemment House SpecialForces 78,000,000.00 78,000,000.00 (78,000,000)
Special Adviserto the New media 36,000,000.00 12,000,000.00 (12,000,000)
Deputy Chiefof Staff (Gen.Ss) - 107,500,000.00 (107,500,000)
ChiefPress Secretary to the Govemor 18,000,000.00 6,000,000.00 (6,000,000)
Camied forward 12,619,329,662.38 18,664,999,935.50 7,181,445,923 7,181,445,923 (11,483,554,012) (160)

The Accompanying Notes form part ofthe Financial State me nts
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Note 5 Cont'd

Note Details RefNotes Actual Actual Final Budget Budget Varance % Varance
5 Overhead Ccost 2024 2025 2025 2025 2025 2025
SN3 =N= =N= =N= =N= =N= =N=

Brought forward 12,619,329,662.38 18,664,999,935.50 7,181,445,923 7,181,445,923 (11,483,554,012) (160)
Govemment House ProtocolDepartment 12,000,000.00 4,000,000.00 (4,000,000)
De puty Chief Se ¢ urity 3,000,000.00 2,750,000.00 (2,750,000)
Chief Economic Adviserto the Govemor 48,000,000.00 58,000,000.00 (58,000,000)
Office Of The Deputy Govemor 184,017,400.00 420,000,000.00 780,175,000 780,175,000 360,175,000 46
Ministry of Spe cial Dutie s 6,000,000.00 36,000,000.00 31,706,247 31,706,247 (4,293,753) (14)
Bureau OfIocalGovtand Chieftaincy Affairs 7,500,000.00 78,865,000 78,865,000 78,865,000 100
Imo State CouncilofElders 42,500,000.00 30,000,000.00 (30,000,000)
Ministry Of Budget, Economic Planning & Sta tistic s 84,340,000.00 208,898,500.00 16,082,756,385 16,082,756,385 15,873,857,885 99
Ministry of Humanitarian Affairs & Disaster Mgt. 6,440,000.00 272,446,505.00 (272,446,505)
Ministry Of Rural Development and Economic Empowerment 7,500,000.00 221,000,000.00 105,088,659 105,088,659 (115,911,341) (110)
Office Of The Secretary T The State Govt 629,121,539.00 5,411,382,917.58 347,792,500 347,792,500 (5,063,590,418) (1,456)
Imo State lLiason Office Abuja 76,000,000.00 34,000,000.00 (34,000,000)
Imo State liason Office Iagos 147,190,400.00 110,693,432.50 (110,693,433)
Imo State Orientation Agency 25,000,000.00 (25,000,000)
Office Of The Head Of Service 156,050,000.00 192,540,400.00 112,693,675 112,693,675 (79,846,725) (71)
Ministry Of Financ e 80,932,417.91 235,660,075.00 3,442,289,604 3,442,289,604 3,206,629,529 93
Office of The Accountant General 69,000,000.00 95,340,000.00 (95,340,000)
Tre asury Poject Account 2,500,000.00 (2,500,000)
Sub Tre a sury owe mi 2,500,000.00 (2,500,000)
Nigeria Union of Joumalist, Ino State Branch 9,000,000.00 4,000,000.00 (4,000,000)
Office Of The Auditor General- State 15,500,000.00 45,500,000.00 54,005,000 54,005,000 8,505,000 16
Office Of The AuditorGeneral-IocalGovt 6,500,000.00 6,000,000.00 108,545,000 108,545,000 102,545,000 94
Civil Se rvice Commissio n 26,000,000.00 29,460,000.00 53,007,500 53,007,500 23,547,500 44
IocalGovemment Service Commission 39,000,000.00 60,690,000.00 56,951,110 56,951,110 (3,738,890) (7)
Imo State IntemalRevenue Service 487,435,000.00 318,838,052.20 190,750,000 190,750,000 (128,088,052) (67)
Imo State OilPoducing Area Dev.Eco. Comm. (ISOPADEC) - 80,000,000.00 (80,000,000)
Camed forward I 14,762,356,419.29 26,572,199,817.78 28,626,071,603 28,670,464,788 2,053,871,785 7
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Note 5 Cont'd

Note Details Ref.Notes Actual Actual Final Budget Budget Variance % Varance
5 Overhead Ccost 2024 2025 2025 2025 2025 2025
SN3 =N= ENE =N= =N= =N= =N=
Brought forward 14,762,356,419.29 26,572,199,817.78 28,626,071,603 28,626,071,603 2,053,871,785 7
Office of the Surveyor-General - 80,712,500 80,712,500 80,712,500 0
Imo State House of Assembly 3,061,682,550.00 1,533,207,500.00 5,075,210,744 5,075,210,744 3,542,003,244 4,388
House of Assembly Service Commission 26,000,000.00 99,000,000.00 53,315,000 53,315,000 (45,685,000) 1)
Imo State hdependent Hectoral Commission 453,800,000.00 12,000,000.00 87,727,878 87,727,878 75,727,878 142
Total Administrative Sector 18,303,838,969.29 28,216,407,317.78 33,923,037,725 33,967,430,910 5,706,630,407 6,505
Economic Sector
5 \Ministry Of Agric ulbure and Food Se c unty 143,193,730.00 50,660,000.00 57,610,750 57,610,750 6,950,750 12
Ministry of Live stoc k De ve lopme nt 10,500,000.00 36,000,000.00 (36,000,000)
Ministry Of Environme nt and NaturalResources 137,000,000.00 312,795,000.00 234,798,045 234,798,045 (77,996,955) (33)
Ministry of Spe cialProje cts 6,000,000.00 36,000,000.00 (36,000,000)
Ministry of Tude and hwe stme nt 74,900,000.00 56,397,000.00 55,260,285 55,260,285 (1,136,715) @)
Ministry Of lformation, Public Orne ntation and Re ligious
A ffa irs 1,480,190,519.70 3,665,518,980.51 93,210,000 93,210,000 (3,572,308,981) (3,833)
OQwem CapitalDevelopment Authonty.( OCDA). 7,000,000.00 20,600,000.00 (20,600,000)
Ministry of WaterResources 66,878,300.00 50,480,000.00 183,225,000 183,225,000 132,745,000 72
Ino State Water& Sewermage Comomtion 100,000,000.00 120,000,000.00 (120,000,000)
NG SURWASH IPF 737,406,080.00 (737,406,080)
Ino State Fire Serice 6,000,000.00 6,000,000.00 (6,000,000)
\Ministry o f Mine s & So lid Mine rals 6,000,000.00 36,000,000.00 335,310,000 335,310,000 299,310,000 89
\Ministry Of Petrole um and NaturalGas Developme nt 44,000,000.00 75,400,000.00 44,393,185 44,393,185 (31,006,815) (70)
ConsumerProtection Council (CPC). 6,000,000.00 6,000,000.00 (6,000,000)
\Ministry of Lands, Survey and Physic al Planning 49,860,900.00 412,000,000.00 97,260,000 97,260,000 (314,740,000) (324)
\Ministry of Lunbour, Enployme nt & Produc tivity 6,000,000.00 36,000,000.00 (36,000,000)
Ministry Of Wo rks and Ifrastruc turalDe ve lo pme nt 47,275,000.00 134,000,000.00 307,044,500 307,044,500 173,044,500 56
Ministry Of Tansport 15,500,000.00 49,900,430.00 53,901,593 53,901,593 4,001,163 7
Min of Science, Bchnology and Innovation and Engineering Serwices 6,000,000.00 36,000,000.00 50,002,500 50,002,500 14,002,500 28
Ministry of Social We lfare & Sanitation 2,000,000.00 - -
Total Economic Sector 2,214,298,449.70 5,877,157,490.51 1,512,015,858 1,467,622,673 (4,365,141,632)| (289)
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Note 5 Cont'd
Note De tails Rf.Notes Acmal_ Actual Final Budget Budget Varance % Variance
5 Overhead Ccost 2024 2025 2025 2025 2025 2025

Iaw and Justice Sector SN3 =N= =N= =N= =N= =N= =N=
\Ministry Of Justic e 223,600,000.00 363,830,000.00 383,679,585 383,679,585 19,849,585 5
Judiciary - High Court 333,150,180.00 1,315,667,800.00 2,691,283,078 2,691,283,078 1,375,615,278 51
Judiciary - Customary Court Of Appeal 120,000,000.00 120,000,000.00 963,132,500 963,132,500 843,132,500 88
Judic ialSe rvice Commission 31,000,000.00 57,250,000.00 1,626,119,500 1,626,119,500 1,568,869,500 96
Law Re form Commission 6,000,000.00 31,000,000.00 27,548,230 27,548,230 (3,451,770) (13)
Total Iaw and Justice 713,750,180.00 1,887,747,800.00 5,691,762,893 5,691,762,893 3,804,015,093 67

Social Sexrvices Sector
Ministry Of Education Primary and Secondary Suppl17A 284,175,170.00 359,826,710.00 387,584,500 387,584,500 27,757,790 7
Ministry Of Youth Development and Talent Hunt 433,615,000.00 1,137,793,000.00 59,812,500 59,812,500 (1,077,980,500) (1,802)
Ministry Of Digital Economy and E- Govemment 206,069,162.68 1,620,683,200.00 326,855,852 326,855,852 (1,293,827,348) (396)
Ministry Of Women Affairsand SocialSerwices 369,375,860.00 485,133,214.50 226,083,731 226,083,731 (259,049,484) (115)
Ministry Of Housing, Uilban Renewaland New Cities Dev. 6,500,000.00 61,237,500.00 78,410,000 78,410,000 17,172,500 22
Ministry Of Powerand Rural Ele c trific a tion 63,181,161.50 309,759,769.86 66,257,897 66,257,897 (243,501,873) (368)
Ministry Of NigerDelta Affairs and Intelligence 34,105,000.00 36,000,000.00 66,082,800 66,082,800 30,082,800 46
Nigeria IabourCongress, Imo State Council 19,000,000.00 11,000,000.00 (11,000,000)
Christian Association of Nigera 13,000,000.00 55,920,000.00 (55,920,000)
OwermniEye Centre 6,000,000.00 6,000,000.00 (6,000,000)
Ministry Of Tertiary and Technical Education 1,557,895,902.70 1,543,372,396.00 66,703,585 66,703,585 (1,476,668,811) (2,214)
Ministry Of T urism, Ho spitality and Culture 174,981,798.00 44,570,000.00 112,715,000 112,715,000 68,145,000 60
Ministry Of Primary He alth, Social Servic es and He alth Insuranc|Suppl 17B 166,761,250.00 1,448,291,231.20 490,872,915 490,872,915 (957,418,316) (195)
Ministry Of Health Secondary and Tertiary Healthcare Mgt. 762,842,750.00 44,423,790.00 628,619,766 628,619,766 584,195,976 93
Imo State Sports Commission 6,000,000.00 156,000,000.00 513,307,500 513,307,500 357,307,500 70
Imo State Elec tricity Regulatory Commission 93,283,000.00 196,644,000 196,644,000 103,361,000 53
Ministry o f Sports 553,233,478 553,233,478 553,233,478 100

Total Social Services Sector 4,103,503,054.88 7,413,293,811.56 3,773,183,524 3,773,183,524 (3,640,110,288) (96)
Total Overhead Cost 25,335,390,653.87 43,394,606,419.85 44,900,000,000 44,900,000,000 1,505,393,580 3
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Note Details Ref.Notes | Actual Actual Final Budget Budget Varance % Variance
6 Consolidated Revenue Fund Chaiges 2024 2025 2025 2025 2025 2025

So cial Be ne fits =N= =N= =N= =N= =N= =N=
Gra tuity - 2,500,000,000 2,500,000,000 2,500,000,000 100
Pe nsion 10,850,879,605.35 3,741,324,305 3,741,324,305 (7,109,555,300) (190)
De ath Be ne fits - - - -
Severance Gratuity - Iegislators - -
Severance Gratuity Political Office Hold ers -Exe c utive s - -
Sub Total 10,850,879,605.35 6,241,324,305 6,241,324,305 (4,609,555,300) (74)
Service Wide Votes -
Office ofthe Executive Govemor 6,204,493,430.00 23,237,717 23,237,717 (6,181,255,713) (26,600)
Imo State House of Assembly 727,000,000.00 300,000,000 300,000,000 (427,000,000) (142)
Contrators/ OtherMise laneous Debts 1,000,000,000 1,000,000,000 1,000,000,000.00 100
10% IntemalGenerated Revenue to IGA - -
Govemment Contrbution to Pension Fund - -
Sub Total 6,931,493,430.00 1,323,237,717 1,323,237,717 (5,608,255,712.75) (424)
Public Debt Chairges -
Bank Charges 86,854,166.28 - (86,854,166.28)
Foreign Ioans - Intere st 2,295,777,042.35 - (2,295,777,042.35)
Domestic loans Repayment - Intere st 17,023,024,443.96 -
Sub Total 19,405,655,652.59 - - (19,405,655,652.59)
Total Consolidated Revenue Fund Chalges 37,188,028,687.94 7,5664,562,022.25 7,564,562,022 (29,623,466,665.69) (391.61)
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Note 7
Note De tails Rf.Notes Actual Actual Final Budget Budget Variance %
Varance
7 Parastatals Personnel Costs SN8 2024 2025 2025 2025 2025 2025
Administrative Sector =N= =N= =N= =N= =N= =N=

Bureau for Public Proc ure ment and Price Inteligency 28,211,721.66 49,281,195.61 318,000,000.00 318,000,000.00 268,718,804.39 85

Bure au for NigerDe lta Affairs 6,359,038.68 13,928,067.47 (13,928,067.47)

Fno State hwe sment And Promotion Agency (ISIPA) 5,444,246.14 129,113,261.09 127,100,000.00 127,100,000.00 (2,013,261.09) 2

Bureau of RuralDevelopment 12,885,672.90 23,646,565.82 (23,646,565.82)

Fno Job Center 14,380,926.67 20,325,339.16 (20,325,339.16)

Fno Orie ntation Agency 178,979,788.40 342.547,344.43 140,000,000.00 140,000,000.00 (202,547,344.43) -145

IDFIC (De velopme nt Finance & Investment Coy. 5,688,234.30 8,973,543.42 50,000,000.00 50,000,000.00 41,026,456.58 82

PFMU (Proje ¢ t Financial Manage me nt Unit) 11,591,262.25 19,434,735.62 40,000,000.00 40,000,000.00 20,565,264.38 51

Ne w Pantne rship Of Afiic an De ve lopme nt (NEPAD). 4,135,893.81 5,885,020.49 125,200,000.00 125,200,000.00 119,314,979.51 95

State Directorate of Employment 7,542 434.49 11,238,549.35 16,700,000.00 16,700,000.00 5,461,450.65 33

Fno State OilProducing Area Dev.Eeo. Comm. (IS0 PADEC) 1,034,327,412.00 1,280,000,000.00 250,000,000.00 250,000,000.00 (1,030,000,000.00) 412

Total Administrative Sector 1,309,546,631.30 1,904,373,622.46 3,207,982,500.00 1,067,000,000.00 1,303,608,877.54 41

Economic Sector

|Ag ric ultural De ve lopme nt Programm.(ADP) 135,303,587.34 186,106,627.17 200,000,000.00 200,000,000.00 13,893,372.83 7

[Ino Lve stoc k Developme nt 12,929,702.48 17,608,692.38 - - (17,608,692.38)

Okigwe Cattle Market 4,590,991.92 11,561,235.72 20,000,000.00 20,000,000.00 8,438,764.28 42

[Enviro nme ntal Tansformation Committee (ENTRACO) 28,125,998.81 46,593,487.63 130,000,000.00 130,000,000.00 83,406,512.37 64

IMSG-waterand Sewemge Compomtion 88,979,613.15 494,245,818.91 700,000,000.00 700,000,000.00 205,754,181.09 29

Imo WaterDevelopment Agency (IWADA). 21,843,797.76 38,955,481.68 (38,955,481.68)

ConsumerProtection Counci (CPC). 38,875,162.74 69,668,338.12 150,000,000.00 150,000,000.00 80,331,661.88 54

|sub total Canied forwand 330,648,854.20 864,739,681.61 1,200,000,000.00 1,200,000,000.00 335,260,318.39 28
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N0t£ 7 (Cont'd)

Note Details Rf.Notes Actual Actual Final Budget Budget Varance % Varance
7 SN8 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=

Brought forward 330,648,854.20 864,739,681.61 1,200,000,000.00 1,200,000,000.00 335,260,318.39 28
Ino Marke ting Company 10,341,759.95 18,938,054.93 - - (18,938,054.93)
\Housing Compormtion 29,617,251.09 59,417,499.41 50,000,000 50,000,000.00 (9,417,499.41) (19)
OwemCapitalDevelopment Authority.( OCDA). 92,131,852.39 169,160,942.86 945,017,500 945,017,500.00 775,856,557.14 82
RuralWaterSupply and Sanitation Agency (RUWASSA) 18,844,024.44 27,126,671.00 450,000,000 450,000,000.00 422,873,329.00 94
Bureau forScience and Technology 5,454,970.06 11,688,943.82 - - (11,688,943.82)
Ino Newspapers 42,182,754.08 73,267,168.83 100,000,000 100,000,000.00 26,732,831.17 27
Ino Broadcasting Compomtion 108,500,859.92 181,004,832.52 250,000,000 250,000,000.00 68,995,167.48 28
Ino Blue Iake of Teasure Resort Oguta 4,745,730.16 6,211,669.54 - - (6,211,669.54)
Imo State Council ForAns & culture (ISCAC) 45,004,784.45 71,152,910.91 200,000,000 200,000,000.00 128,847,089.09 64
Ino Tourism Board 11,966,488.69 22,130,973.82 80,000,000 80,000,000.00 57,869,026.18 72
Total Economic Sector 699,439,329.43 1,504,839,349.25 4,295,017,500 3,275,017,500.00 2,790,178,150.75 65
[Agency ForAdult & Non Formal Edu. 13,800,960.38 49,875,274.96 29,000,000 29,000,000.00 (20,875,274.96) (72)
IMSG -Pove rty Alle viation 20,570,406.32 43,386,007.28 (43,386,007.28)
Ino Lbrary Board 55,897,655.21 89,130,892.95 200,000,000 200,000,000.00 110,869,107.05 55
College of Advanced ProfessionalStudie s (ICAPS) 8,722,645.97 33,112,272.63 (33,112,272.63)
Imo State Esse ntialDrug.(ISED). 3,123,030.68 7,003,228.09 (7,003,228.09)
[Agency ForControlOf HIV /AID (SACA). 5,253,107.72 7,718,170.49 3,800,000 3,800,000.00 (3,918,170.49) (103)
Sub total Camied forward 107,367,806.28 230,225,846.40 232,800,000 232,800,000.00 2,574,153.60 1
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Note 7 (Cont'd)

Note De tails Rf.Notes Actual Actual Final Budget Budget Variance % Varance
7 SN8 2024 2025 2025 2025 2025 2025
=N= =N= =N= =N= =N= =N=
Brought forwand 107,367,806.28 230,225,846.40 232,800,000.00 232,800,000.00 2,574,153.60 1
He artland Football Club 526,420,000.00 853,866,000.00 1,000,000,000.00 1,000,000,000.00 146,134,000.00 15
Ino State Primary Health Development Agency Suppl17B 28,082,481.45 850,000,000.00 850,000,000.00 821,917,518.55 97
Ho spitalManagement Board 705,444,774.65 861,101,194.17 (861,101,194.17)
Ouwem Specialist Hospital (O WSSH) 257,817,822.52 300,170,931.80 (300,170,931.80)
Imo Poly Oru (Omuma) 1,893,630,638.65 2,520,198,493.40 700,000,000.00 700,000,000.00 (1,820,198,493.40) (260)
College of Nursing Sciences Onu 139,864,731.46 214,932,356.23 700,000,000.00 700,000,000.00 485,067,643.77 69
Imo State Unwe rsity Té ac hing Ho spital( IMSUIH) 1,332,293,476.55 1,704,369,407.26 (1,704,369,407.26)
Imo State Unwe rsity (IMSU) 3,097,407,207.66 4,561,652,537.82 700,000,000.00 700,000,000.00 (3,861,652,537.82) (552)
College of Health T c hnology, Amaigbo 269,341,596.44 357,325,590.96 700,000,000.00 700,000,000.00 342,674,409.04 49
Benjamin Uwajumogu ( State) College of Education 162,575,980.83 200,697,751.51 700,000,000.00 700,000,000.00 499,302,248.49 71
Secondary Education Management Board 2,220,527,485.35 3,158,200,673.56 (3,158,200,673.56)
Kingsley Ozumba Mbadiwe Uniwe rsity 257,481,995.69 781,503,509.53 700,000,000.00 700,000,000.00 (81,503,509.53) (12)
Unwe rsity Of Ag ric ulture And EnvionmentalSewices. 542,829,830.56 1,416,209,627.52 800,000,000.00 800,000,000.00 (616,209,627.52) (77
Ttal Social Sector 11,513,003,346.64 17,188,536,401.61 10,699,000,000.00 7,082,800,000.00 (6,489,536,401.61) (61)
Total Parastatals Personnel Cost 13,521,989,307.37 20,597,749,373.32 18,202,000,000.00 11,424,817,500.00 (2,395,749,373.32) 44.94
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Notes 8 - 9
Note De tails Ref. Notes Actual Actual Final Budget Budget Variance % Variance
8 Transferto Capital Development Funds 2024 2025 2025 2025 2025 2025
(Acconding to Sectors ) =N= =N= =N= =N= =N= =N=
Adm inistra tive Sector:
Office of Executive Govemor 27,119,470,567.68 16,124,859,162.55
Economic Sectors :
Ministry of Special Projects 12,465,986,298.47
Ministry o f works & Infra struc tural Development 188,367,126,382.15 241,871,374,651.84 297,609,312,778.00 297,609,312,778.00
Ministry o f Power & Ee c trific ation 4,957,479,925.00 21,704,035,843.15
Ministry of Digital Economy & E- Govt 1,627,820,259.03 7,833,744,043.99
Total Capital Development Funds stmt 4&3 300,000,000,000.00
Note De tails Ref. Notes Actual Actual Final Budget Budget Varance % Variance
9 2024 2025 2025 2025 2025 2025
Proceeds from SABER =N= =N= =N= =N= =N= =N=
Bilateral
Multi Iateral
SEBER 6,760,284,123.00 14,294,424,375.75 - -
FEDERALCA: NIGERIA CARES 15,408,252,449.00 - 42,000,000,000.00 42,000,000,000.00 (26,591,747,551.00) (63.31)
Total Details of Aids & Grants Received 22,168,536,572.00 14,294,424,375.75 42,000,000,000.00 42,000,000,000.00 (26,591,747,551.00) (63.31)
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%

Note Details Rf.Notes Actual Actual Final Budget Budget Vanance .
Variance
10a Capital Expenditures 2024 2025 2025 2025 2025 2025
Administration Sector =N= =N= =N= =N= =N= =N=
Office Of The Executive Govemor (27,119,470,567.68) (16,124,859,162.55) 750,200,000 12,361,236,000 (15,374,659,163) (2,049)
Office Of'The Deputy Govemor (222,000,000.00) -
Ministry Of Budget, Economic Planning & Sta tistic s 110,000,000 110,000,000 110,000,000 100
Ministry of Spe cial Dutie s 4,060,000,000 4,060,000,000 4,060,000,000 100
Office Of The Head Of Service (8,980,000.00) 87,000,000 87,000,000 78,020,000 90
Office Of The Secretary  The State Govt (130,324,205.29) (2,082,892,998.54) 224,800,000 224,800,000 (1,858,092,999) (827)
Ministry of Home Iand Sec urity & Vigilante 700,000,000 700,000,000 700,000,000 100
Ministry of Humanitaran Affairs & Disaster Mgt. -
Ministry Of Iocal Govt, community and Chie ftaincy Affairs 20,000,000 20,000,000 20,000,000 100
Ministry Of Financ e (616,440,000.00) 318,000,000 318,000,000 318,000,000 100
Imo State htemalRevenue Serwvice -
Office Of The AuditorGeneral- State 100,000,000 100,000,000 100,000,000 100
Office Of The AuditorGeneral-IocalGovt 150,000,000 150,000,000 150,000,000 100
IocalGovemment Service Commission (26,800,000.00) 26,800,000
Imo State House of Assembly (379,501,040.00) 393,000,000 393,000,000 772,501,040 197
Imo State House of Assembly Service Commission 71,004,000 71,004,000 71,004,000 100
Imo State hdependent Electoral Commission 132,132,000 132,132,000 132,132,000 100
Imo State Ele c tricity Re gulatory Commission 2,251,100,000 2,251,100,000 2,251,100,000 100
(28,088,234,772.97) (18,623,033,201.09) 9,367,236,000 20,978,272,000 (9,255,797,201) (99)

Total General Administra tion
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Note 11 (Contd)

Note De tails Ref. Notes Actual Total Actual Final Budget Budget Variance %
Varance
10b 2024 2025 2025 2025 2025 2025
Economic Sector =N= =N= =N= =N= =N= =N=

Ministry Of Agric ulture and Food Sec urity (218,170,000.00) - 30,000,000,000 30,000,000,000 30,000,000,000 100
Ministry of RuralDev. and Economic Empowement - 500,000,000 500,000,000 500,000,000 100
Ministry of Solid Minerals and Ind ustrie s (370,000,000.00) 1,400,000,000 1,400,000,000 1,030,000,000 74
Ministry of Tade and Inve stment (485,795,580.00) (1,176,824,591.16) 541,000,000 541,000,000 (635,824,591) (118)
Ministry Of Envionme nt and Sanitation (737,193,250.00) 21,130,000,000 21,130,000,000 20,392,806,750 97
Ministry Of Tansport 101,010,000,000 101,010,000,000 101,010,000,000 100
Ministry of WaterResources 690,779,400 690,779,400 690,779,400 100
Ministry Of Wo rks and Infra struc tural De velopme nt (188,367,126,382.15) (241,871,374,651.84) 297,509,312,778 297,509,312,778 55,637,938,126 19
Ministry o f Digital Ec onomy & EEGovemment (1,627,820,259.03) (7,833,744,043.99) 1,310,000,000 1,310,000,000 (6,523,744,044) (498)
Ministry o f Iands, Survey and Physic al Planning (388,718,340.00) (2,464,546,843.65) 1,110,000,000 1,110,000,000 3,574,546,844 322
Ministry Of Science,Technology & nnovation & Engineering Sewvices (39,769,050.00) 425,000,000 425,000,000 385,230,950 91
Ministry of Petroleum and Natural Gas Development (500,000,000.00) 110,000,000 110,000,000 110,000,000 100
Ministry Of Housing, Ulban Renewaland New Cities Development (17,250,000.00) 7,865,000,000 7,865,000,000 7,847,750,000 100
Ministry o f Powerand Ele c trific ation (4,957,479,925.00) (21,704,035,843.15) 74,755,479,042 74,755,479,042 53,051,443,199 71
Office Ofthe SurveyorGeneral 100,000,000 100,000,000 100,000,000 100
Ministry of Live stock Development 20,020,000,000 20,020,000,000 20,020,000,000 100
Ministry of Special Projec ts (1,405,000,000.00) (12,987,867,630.87) 9,000,000,000 9,000,000,000 (3,987,867,631) (44)
Total Economic Sector (197,950,110,486.18) (289,202,605,904.66) 567,476,571,220 567,476,571,220 278,273,965,315 49
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Note 11 (Cont'd)
Note Details Rf. Notes PHC BED Others Total Actual Budget Total Actual
10 2025 2025 2024
law and Justice Sector =N= =N= N
[Ministry O f Justic e -75,000,000.00] 640,000,000 715,000,000 -
[Judiciary - High Court (148,191,800.00 1,485,000,000 1,633,191,800 -
[Judiciary - Customary Court Of Appeal 578,000,000 578,000,000 -
[Judicial Service Commission 55,800,000.00 276,000,000 331,800,000 -
Law Reform Commission 15,000,000 15,000,000 -
[Total law and Justice (278,991 ,Bﬂﬂ.ﬂlm 2,994,000,000 3,272,991,800 -
SocialSector
of Education, Pimary and Secondary IEEEI 17A 360,000,000.00 - 360,000,000.00; 49,240,000,000 49,600,000,000 626,498,100.00;
IMinistry o f Tertiary and Tec hnical Education (1,470,976,000.00 220,000,000 1,690,976,000
IMinistry o f Women Affairs and Socialwelfare 525,000,000 525,000,000
IMinistry of Youth Development and talent Hunt 290,000,000 290,000,000
Suppl note
(Ministry o f Primary Health, SocialServices and Health hsurs[17B 10,406,086,546.16 - (10,974,086,923.16; 11,014,000,000 21,988,086,923 (2,010,935,850.00;
IMinistry of Health Secondary and Rertiary Healthcare Mgt. (1,500,709,373.00, 20,919,234,000 22,419,943,373
(Ministry o f NigerDelta Affairs and Intelligence 820,000,000 820,000,000
[Ministry o f T urism, Ho spitality and Culture (10,132,641,915.14)| 30,210,000,000 40,342,641,915
770,000,000 770,000,000
[Ministry o f Information, Public Orientation and Strategy 940,000,000 940,000,000

Total Social Services Sector

360,000,000.00

114,948,234,000

139,386,648,211

[mtalcapital Expenditure

10,406,086,546.16

(24,438,414,211.30)
360,000,000.00 (332,543,045,117.05)|

706,397,077,220

1,038,940,122,337

The Accompanying Notes form part of the Financ ial State me nts
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Note 11 (Cont'd)

Note De tails Nl;et:s Actual Actual Final Budget Budget Varance % Variance

10d Purc hase/ Construc tion of Asse ts 2024 2025 2025 2025 2025 2025
(According to Sector List) =N= =N= =N= =N= =N= =N=
General Administrative Sector (28,088,234,772.97) (18,632,308,201.09) 9,367,236,000 20,978,272,000 (9,265,072,201.09) (98.91)
Economic Sector (197,950,110,486.18) (289,202,605,904.66) 567,476,571,220 567,476,571,220 278,273,965,315.34 49.04
Iaw and Justice Sector - (278,991,800.00) 2,994,000,000 3,272,991,800 2,715,008,200.00 90.68
SocialService Sector - (24,438,414,211.30) 114,948,234,000 139,386,648,211 90,509,819,788.70 78.74
Govemment Transfe s
Sub total (226,038,345,259.15) (332,552,320,117.05) 694,786,041,220.00 731,114,483,231.30 362,233,721,102.95 52.14
OtherCapital Payments:
NG - Cares - - - - - -
PFEMU - (23,286,685,846.00) - - - -
Total (226,038,345,259.15) (355,839,005,963.05) 694,786,041,220.00 731,114,483,231.30 362,233,721,102.95 52.14

(18,632,308,201.09)

Schedule of Other Capital Expenditure: Financial Instrum e nts for 2025

Note Classific a tion 2024 2025 Re marks

1la Investmentsin Quoted Companies 4,233,164,574.90 1,296,468,393.01

Inve stmentsin Unquoted Companies

318,554,450.00

23,745,295,780.19

Otherhve stments

87,679,679,764.19

65,5662,555,394.00

Ioansto govtcompanies

Ioansto othergovemment

Total Inve stment

92,231,398,789.09

90,604,319,567.20

The Accompanying Notes form part ofthe Financial State me nts
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Schedule of hvestments: Quoted Companies

Note | S Name of Company Virgoos |CostPerUnitl N0 | avtososs | stozess
11b Active Companies Units =N= =N= Units =N=
1 JAccessHodings Plc 13,931,271 14.90 207,575,937.90 13,931,271 207,575,937.90
2 |African Prudential Re gistrars Ple 15,647 4.35 68,064.45 15,647 68,064.45
3 |Afriland Properties Ple 17,211 4.35 74,867.85 17,211 74,867.85
4 |[Aluminium Extrusio n Ind ustrie s(ALEX) 18,199,990 1.50 27,281,800.00 18,199,990 27,281,800.00
5 |Cadbury Plc 3,600 23.80 85,680.00 3,600 85,680.00
6 |CapitalHotels Plc 20,513,994 6.60 135,392,360.40 20,513,994 135,392,360.40
7 |Cormnation hsurance Plc (WAIPIC) 2,726,653 2.30 6,271,301.90 2,726,653 6,271,301.90
8 |Guiness Nigerna Plc 1,875 109.23 204,806.25 1,875 204,806.25
9 |Nestle Foods Nigera Plc 1,500 147.11 220,665.00 1,500 220,665.00
10 |[Nigerian Bre were s Plc 11,375 34.25 389,593.75 11,375 389,593.75
11 |Oando Pl 889,035 70.00 62,232,450.00 889,035 62,232,450.00
12 |Steding Financial Holdings Company Plc 1,758,570 3.00 5,275,710.00 1,758,570 5,275,710.00
13 |UAC Nigera Plc 1,382,162 2.00 2,764,324.00 1,382,162 2,764,324.00
14 |UPDC RealEstate Inve stme nt Trust (REI) 311,515 4.00 1,246,060.00 311,515 1,246,060.00
15 |United Bank For Africa (UBA) Plc 516,375 4.35 2,246,231.25 516,375 2,246,231.25
16 |United Bank For Africa (UBA) Plc 62,590 4.35 272,266.50 62,590 272,266.50
17 |Zenith Bank Plc 8,626,183 38.30 330,382,808.90 8,626,183 330,382,808.90
Sub total 781,984,928.15 781,984,928.15
Inactive Companies

18 |Golden Guinea Plc 18,044,208 3.15 56,839,255.20 18,044,208 56,839,255.20
19 |Universal hsurance Pl 219,871,096 1.00 219,871,096.00 219,871,096 219,871,096.00
Sub total 276,710,351.20 276,710,351.20

The Accompanying Notes form part of the Financial State me nts

61




IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Investments: Quoted Companies (Cont'd)

Note | S/n Name of Company ’Ilz)/tf/l;;‘;l: CostPerUnitl'IbtalCost 1/1/2025 3’1;)/?21/};:1;5 TotalCost 31/12/2025
11b Delisted Companies Units =N= =N= Units =N=

20 |Aluminium Technology Produc ts Itd 763,766 0.50 381,883.00 763,766 381,883.00

21 |Afrik Phammaceuticals Ple (Liquidated) 104,000 0.50 52,000.00 104,000 52,000.00

22 |Evans Medical Pl 614,930 2.00 1,229,860.00 614,930 1,229,860.00

23 |First Aluninium Nigeria Plc 2,966,617 0.50 1,483,308.50 2,966,617 1,483,308.50

24 |Hertage Bank Ple (Spring Bank) 96,171,662 0.93 89,439,645.66 96,171,662 89,439,645.66

25 |Reystone Bank Plc (PHB Bank) 8,499,996 17.00 144,499,932.00 8,499,996 144,499,932.00

26 |Polaris Bank Plc (Afri Bank) 476,335 1.20 571,602.00 476,335 571,602.00

27 |Unic lhsurance Ple 229,765 0.50 114,882.50 229,765 114,882.50

Sub total 237,773,113.66 237,773,113.66

Gross Totalof Quoted Companies 1,296,468,393.01 1,296,468,393.01

Schedule of Ihvestments: Unquoted Companies

Note | S/n Name of Company ’]:)/tfllzl_;;l: CostPerUnitl'IbtalCost 1/1/2025 3’]?/?21/};:1;15 Total Cost 31/12/2025
11b Active Companies Units =N= =N= Units =N=

28 |Emenite Itd 23,218,656 2.00 46,437,312.00 23,218,656 46,437,312.00

29 |Nigerian Westminster Dredging & Marine Itd 790,000 1.00 790,000.00 790,000 790,000.00

30 |Mothercat Overseas Nigera Itd 44,200 1.00 44,200.00 44,200 44,200.00

31 |NigercatNigera Itd 4,420,000 1.00 4,420,000.00 4,420,000 4,420,000.00

32 |Anambra MotorManufacturing Company Itd 487,500 1.00 487,500.00 487,500 487,500.00

33 |Nigernan Sovereign Inve stme nt autho rity (NSIA) - 0.00] 22,121,124,370.19 - 22,121,124,370.19

34 |Waltersmith Petroman Oil Itd 826,832 1.00 826,832.00 826,832 826,832.00

35 |Imo Micro Finance Bank 250,000,000 1.00 250,000,000.00 250,000,000 250,000,000.00

36 |Imo Transport Corporation 6,898,721 1.00 6,898,721.00 6,898,721 6,898,721.00

37 |Imo Newspapersltd 5000 1.00 5,000.00 5,000 5,000.00

Sub Total

22,431,033,935.19

22,431,033,935.19
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Schedule of Investments: Unquoted Companies (Cont'd)
Note|S/n Name of Company 1:);?/12}(1);1: C°§:ﬁ1:er Total Cost 1/1/2025 3’13?21/};21;5 Total Cost 31/12/2025
11b Inactive Companies Units =N= =N= Units =N=
38 |Financo Brokers Itd 2,000,000 1.00 2,000,000.00 2,000,000 2,000,000.00
39 |Development Finance & Inhvestment Company Itd 20,000,000 1.00 20,000,000.00 20,000,000 20,000,000.00
Sub total 22,000,000.00 22,000,000.00
Moribund Companies

40 |Mo Hotels Itd 4,000,000 1.00 4,000,000.00 4,000,000 4,000,000.00
41 |Standard Shoes Company Itd 150,000,000 2.00 300,000,000.00 150,000,000 300,000,000.00
42 |Clay Produc ts Itd 1,000,000 2.00 2,000,000.00 1,000,000 2,000,000.00
43 |Palm Oil Mills Itd 69,333 1.00 69,333.00 69,333 69,333.00
44 |Marklink Medical Company Itd 117,260 1.00 117,260.00 117,260 117,260.00
45 |Nigeran Starc h Mills Itd 312,000 1.00 312,000.00 312,000 312,000.00
46 |Lion of Africa Insurance Itd 398,465 1.00 398,465.00 398,465 398,465.00
47 |Nigeran SugarCompany Itd 32,135 1.00 32,135.00 32,135 32,135.00
48 |Air Mid we st Itd 150,000,000 1.00 150,000,000.00 150,000,000 150,000,000.00
49 |Imo (Oguta) WonderBlue Iake Hotelltd 800,000,000 1.00 800,000,000.00 800,000,000 800,000,000.00
50 |[Nsu Ceramic Tles Itd 7,500,000 1.00 7,500,000.00 7,500,000 7,500,000.00
51 |Integrated Aluminium Produc ts Itd 3,500,000 0.50 1,750,000.00 3,500,000 1,750,000.00
52 |Sach. Hercules Nigera Itd 3,000,000 1.00 3,000,000.00 3,000,000 3,000,000.00
53 |Resin and Paints Ind ustry Itd 9,800,000 0.50 4,900,000.00 9,800,000 4,900,000.00
54 |[Cardboard Packaging Company Itd 5,390,000 1.00 5,390,000.00 5,390,000 5,390,000.00
55 |ISBIC Mortgaging Nigeria Company Itd 2,350,000 1.00 2,350,000.00 2,350,000 2,350,000.00
56 |NigerPools Itd 2,652 1.00 2,652.00 2,652 2,652.00
57 |Ndu Flo o r Mills Itd 240,000 1.00 240,000.00 240,000 240,000.00
58 |Imo Mo tors Itd 300,000 1.00 300,000.00 300,000 300,000.00
59 |lake lhsurance Company Itd 9,900,000 1.00 9,900,000.00 9,900,000 9,900,000.00

Sub Total

1,292,261,845.00

1,292,261,845.00

Gross Total of Unquoted Companies

23,745,295,780.19
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Schedule of OtherInvestments

Note [ S/n De tails Sllluzll::l;(‘;f CostValue (=N=) Remarks
1llc 60 |IMO RUBBER ESTATES LID 4,000,000 4,000,000.00
61 |IBRD TREE CROP AND O THERS 2,412,600,757.00
62 |ADAPAIM NIGERIA I'ID AND O THERS 11,699,742,287.00
63 |IMO CONCORDEHOTELS I'ID 40,317,562,350.00
64 |IMO MODERN PO ULIRY LID, AVUIU AND O THERS 11,128,650,000.00
Total OtherInve stments 65,562,555,394.00
Gross Investment Amount 90,604,319,567.20
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Schedule of Capital Expenditure Fundesd From Aids & Grants For 2025

Summary of Project Financial Management Unit

PFEMU) Tiansac tions for2025

No te Ref. note PROJECTS
12 De sc rip tions IMO IMPACT IMO RAMP IU SURWA SH IPF SURWA SH (PforR) TOTAL
PHC TOTALN =N= =N= =N= =N=
Opening Balance - 829,930,661.77 634,354,541.51 1,459,174,920.39 2,923,460,123.67
Add: Receipts
Transfer - - - - -
DAIoanReceipt 12,660,059,300.20 48,883,655,600.15 - - 61,543,714,900.35
GCCC - . . .
Interest/ Otherlcome 610,818,000.00 126,568,080.00 737,386,080.00
Total Receipts forthe Year 12,660,059,300.20 48,883,655,600.15 610,818,000.00 126,568,080.00 62,281,100,980.35
Total Funds Available For Disburse ment 12,660,059,300.20 49,713,586,261.92 1,245,172,541.51 1,585,743,000.39 65,204,561,104.02
Le ss: Payments
Operating Cost/ Taining Suppl17B 1,582,017,849.32 1,582,017,849.32 2,979,820,515.32 24,565,304.70 137,377,113.97 4,723,780,783.31
Consultancy & Civil Wo rks Suppl 17B 11,065,166,245.92 11,065,166,245.92 (11,563,751,419.38) (238,636,580.04) (419,131,601.03) 23,286,685,846.37
T tal Disburse m e nt 12,647,184,095.24 14,543,571,934.70 263,201,884.74 556,508,715.00 28,010,466,629.68

Closing Balance

12,647,184,095.24

12,875,204.96

35,170,014,327.22

981,970,656.77

1,029,234,285.39

37,194,094,474.34

Note: The extemalloan Projects Receipts are in theiroriginal Currency viz;

IMO RAMP II (Euro 29,219,160.55 @ #1,673.00)
IMO SUREWASH (XDR 627,327.51 @ #1,538.71)
The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA
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NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

IMO STA'IE SUSTA INA BLE URBAN AND RURA L WA'TER SUPPLY SANITATION AND HYG IENE (SUREW A SH)

Notes
13B

2025 RECEIPTS AND PAYMEN'TS

Description

Actual

Final Budget

Vanance

% Variance

Receipts:

=N=

=N=

=N=

Investment Project Financing IPF):

Opening balance

634,354,541.51

Otherreceipts 610,818,000.00 610,818,000.00 100.00
Program for Re sult (PforR): -

Opening balance 1,585,743,000.39 1,585,743,000.39 100.00
Total Receipts 2,830,915,541.90 2,830,915,541.90 100.00
Payments:

Implementation of Piplne s Projec ts 6,265,770.35 2,000,000,000.00 1,993,734,229.65 100
Project Screening ac tivitie s 1,968,000.00 1,000,000,000.00 998,032,000.00 100
Watertreatment Eguipments 34,565,569.95 1,800,000,000.00 1,765,434,430.05 98
Stakeholders Govemances & PPP Dev. 89,080,664.05 200,000,000.00 110,919,335.95 55
Supply of Submersible pump 50,271,500.00 114,950,000.00 64,678,500.00 56
imgmvement of waterschemes 57,366,153.40 893,336,481.00 835,970,327.60 94
Rehabilitation/Reticulation of waterscheme at

various loc ations 246,063,750.40 1,000,000,000.00 753,936,249.60 75
Taxes 12,811,863.00 22,672,962.00 9,861,099.00 43
RepairsofVehicles 550,000.00 800,250.00 250,250.00 31
Diesel and Fueling 43,198,709.33 150,000,000.00 106,801,290.67 71
Repairof GeneratorSet 4,670,965.00 10,000,000.00 5,329,035.00 53
Repairof Pumps & Electricals 5,619,399.50 140,000,000.00 134,380,600.50 96
Otheroperating cost 267,278,254.76 348,249,750.00 80,971,495.24 23
Total Payments 819,710,599.74 7,680,009,443.00 6,860,298,843.26 89.33
Closing balance 2,011,204,942.16 (7,680,009,443.00) (4,029,383,301.36) 52.47

The Accompanying Notes form partofthe Financial Statements
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13b

2025 EXPENDITURE

Capital Overheads
Budget De tails Actual (=N=) De tails Actual (=N=)
2,000,000,000.00 |Implementation of P 6,265,770.35 | Repairsof Vehicles 550,000.00
1,000,000,000.00 |Project Sc re e ning Ac 1,968,000.00 | Diesel and Fueling 43,198,709.33

1,800,000,000.00 [Water Treatment Eqt 34,565,569.95
200,000,000.00 [Stakeholders Goverr 89,080,664.05 | Repairof Generator Se 4,607,965.00
1,786,672,962.00 |Supply of Submersib] 50,271,500.00 | Repairof Pumps & Ele 5,619,399.50
893,336,481.00 [Improvement of Wa- 57,366,153.40
Taxes 12,811,863.00
7,680,009,443.00 |Total 252,329,520.75 | Total 53,976,073.83

The Accompanying Notes form part of the Financial State me nits
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025
IMO STAIE NG - CARES PRO GRAM FO R RESULIS DISC IO SURE NO'TES

ECEM BER 2025

Note Ministries De partments and Agenices 2025 2024
13c |S_tate Livelihood Support Program Re c urre nt Capital Total Re curment Capital Total
Office ofthe Secretary to the State Govemment
Ministry o f Budget,Planning & Sta tistic s 35,000,000.00 350,000,000.00 385,000,000.00

Office ofthe state Govemor

Ministry of Digital Economy & E- Govemace

Imo State Waste ManagementAgency

Ministry o f He alth

Ministry of Educ ation

State Livelihood Support Program - Total

35,000,000.00

350,000,000.00

385,000,000.00

State Food Security Program

Ministry o f Agric ulture and Food Se c urity (FADAMA)

150,000,000.00

1,900,000,000.00

2,050,000,000.00

Ministry o f Live tso c k & Ac quac ulture

Ministry of Environme nt

State Food Security Program - Total

150,000,000.00

1,900,000,000.00

2,050,000,000.00

State MSME Support Pogram Program

Ministry o f Entre ne urship Development ( SCCU)

15,000,000.00

120,000,000.00

135,000,000.00

Poverty Alleviation Agency Budget (Cash Transfer)

30,000,000.00

500,000,000.00

530,000,000.00

State MSME Support Pogram - Total

45,000,000.00

620,000,000.00

665,000,000.00

[Grand Btal

230,000,000.00

2,870,000,000.00

3,100,000,000.00

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA
DITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCI,

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

"ATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Extemalloans Proceeds And Repayments for2025
Extemal
D i k Int i
Note | Creditor Projects Bal as at01/01/2024 mawdown Ioan Paid Bac terest Paid Total DebtSewvice | Bal asat31/12/2025
14A Name = =. =N= =N= =N= =N=
DA |mo State- Community and Social Development Project 5,661,242,035.52 132,161,896.75 42,864,549.20 175,026,445.95 5,431,909,591.54

mo Health System Dev. V- ADF (Furo Po rtio n)

1,714,386,274.92

100,018,962.76

21,204,139.94

121,223,102.71

2,666,156,148.90

imo Health System Dev. V- ADF (USD Portion)

162,542,556.02

Imo State -HIV/ADDSPogramme - IDA

9,080,549.64

1,738,136.52

10,818,686.16

237,404,613.88

3,553,745,439.02

313,813,950.66

26,497,443.60

340,311,394.27

3,186,536,727.07

Imo State Community Based NationalResource Mgt. Proj. [FAD

Imo State- Brosion and Watershed Mgt. Project

874,992,996.65 76,925,136.99 9,476,653.51 86,401,790.50 784,909,888.61
18,784,709,251.04 207,413,047.59 126,449,895.92 333,862,943.51 33,675,879,327.62

Imo State Health System Dev. Proj.(Additional Financing)

3,856,008,164.05

mo State- Health Syste ms Development -IDA

94,086,989.60

30,073,262.72

L cEEltim e o]
124,160,252.32

3,695,869,893.25

2,529,627,572.28

Ino -State OilPalm Belt RuralDev. Pogramme (87.5%) EDF

205,508,780.89

18,893,805.38

4,852,511,828.72

940,707,385.85

51,423,743.86

224,402,586.27

992,131,129.70

2,285,522,848.08

4,221,713,659.01

Imo State- RuralAccessand Mobility Project (Imo State Rural

10,747,223,200.00

798,125,894.59

322,517,202.61

1,120,643,097.19

8,887,553,577.46

AM1__|Accessmobility Project 7M)

AR |imo State- RuralAccessand Mobility Project (Tranc he 3 EUR) 29,201,216,466.21 2,549,474,718.81 79,214,930.54 2,628,689,649.35 28,421,557,620.32
AR |imo State- RuralAccessand Mobility Project (Tranc he 3 EUR) - 48,883,655,600.15 - 1,349,974,519.43 1,349,974,519.43 49,301,144,809.92
DA __|imo State -Second HNV/ADSProgramme Dev. Poject I 3,113,407,427.55 135,951,974.63 25,162,045.96 161,114,020.59 2,926,099,922.03
DA [imo State-Third National Fadam Development Project 4,713,457,356.32 104,418,626.33 35,936,217.98 140,354,844.31 4,528,580,588.34
DA |[imo State- Universal Basic Education - IDA 4,733,504,237.99 370,558,450.00 34,838,120.65 405,396,570.65 4,066,195,615.76
DA |imo State -Iocal Empowement & Envionment - IDA 8,465,784,680.53 583,791,175.89 59,454,531.50 643,245,707.38 7,348,759,025.27
DA |imo State- NationalFadama I- DA 5,709,732,662.92 487,313,364.15 47,722,678.77 535,036,042.92 5,136,089,866.62

Imo- Nigeria Sustainable utban and RuralwaterSupply, Sanitation B
DA |and Hygiene Pmogram-forResult DA 12,660,059,300.20 - 12,335,164.27 12,335,164.27 1,233,515,463.03

Total

108,674,092,149.74

61,543,714,900.35

(7,109,350,905.12)

(2,295,777,042.35)

9,405,127,947.47

168,035,399,186.71

The Accompanying Notes form partofthe Fnancial State me nts

Note: The extemalloan Projects Receipts are in theiroriginal Cumency viz;

IMO RAMPII (Euro 29,219,160.55 @ #1,673.00)
IMO SUREWASH (XDR 627,327.51 @ #1,538.71)



IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Note 16b (Cont'd)
Schdeule 0f2025 Comparative Principal Repayment on ExtermalIoans
Extemal
Actual 2024 Actual 2025
NZ';I Creditor Projects
Name $ =N= $ =N=
IDA Imo State- Community and SocialDevelopment Project 85,120.75 127,904,039.44 89,160.50 132,161,896.75
AFDF_ [Imo Health System Dev. IV- ADF (Euro Po rtio n) 60,588.49 91,020,325.49 67,480.72 100,018,962.76
AFDF_ [Imo Health System Dev. IV- ADF (USD Po rtio n) 6,126.20 9,206,173.39 6,126.26 9,080,549.64
DA |Imo State -HIV/AIDSProgramme - IDA 202,116.21 303,703,615.62 211,708.59 313,813,950.66
Fap [mo State Community Based NationalResource Mgt. Proj. IFAD 49,544.73 74,446,841.06 51,896.07 76,925,136.99
DA |Imo State- Erosion and Watershed Mgt. Project 258,656.82 388,662,594.65 135,634.07 207,413,047.59
DA |Imo State Health System Dev. Proj.(Additional Financing) 60,598.12 91,055,869.55 63,473.99 94,086,989.60
IDA __ |Imo State- Health Systems Development -IDA 132,360.93 198,888,026.47 138,642.57 205,508,780.89
EDF Imo -State OilPalm Belt RuralDev. Pogramme (87.5%) EDF 563,664.94 846,828,045.99 634,730.57 940,707,385.85
imo State- RuralAccessand Mobility Project (Imo State RuralAccess 269,230.80 413,354,785.70 538,461.54 798,125,894.59
AFD1__ |mobility Project 7M)
AFD1__ |Imo State- RuralAccessand Mobility Project (Tranc he 3 EUR) 760,786.36 1,168,048,693.74 1,720,073.96 2,549,474,718.81
AFD1_ [Imo State- RuralAccessand Mobility Project (Tanc he 3 EUR) - - - -
DA |Imo State -Second HIV/AIDSProgramme Dev. Project Il 817,561.75 131,571,933.74 91,717.40 135,951,974.63
DA |Imo State- Third NationalFadam Development Project 66,833.15 100,424,742.00 69,045.47 104,418,626.33
DA |Imo State- UniversalBasic Education - DA 250,000.00 375,688,575.00 250,000.00 370,558,450.00
IDA Imo State -IocalEmpowement & Envionment - IDA 393,859.20 591,873,606.39 393,859.04 583,791,175.89
DA |Imo State- NationalFadama II- IDA 313,861.16 471,613,676.85 328,756.65 487,313,364.15
Imo- Nigera Sustainable urban and RuralwaterSupply, Sanitation
IDA land Hygiene Program-forResult IDA - - -
|;btal (3,560,909.61) (5,384,291,545.10) (4,790,767.41) (7,109,350,905.12)

The Accompanying Notes form part ofthe Financial State me nts
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AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Note 16c (Cont'd)

Schedule 0f2025 Comparative Interest Payment on Extemalloans

Note | Extemal Actual 2024 Actual 2025 Actual 2024 Actual 2025
Creditor Projects
14e Name $ $ =N= =N=
IDA Imo State- Community and SocialDevelopment Project 28,326.11 28,919.98 42,563,178.11 42,864,549.20
AFDF _ [Imo Health Syste m Dev. V- ADF (Euro Po rtion) 13,447.01 14,298.26 20,191,268.21 21,204,139.94
AFDF _ [imo Health Syste m Dev. IV- ADF (USD Po rtion) 1,336.20 1,175.12 2,006,996.88 1,738,136.52
IDA Imo State -HIV/AIDSProgramme - IDA 18,571.00 17,863.41 27,892,787.35 26,497,443.60
EAD Imo State Community Based NationalResource Mgt. Proj. IFAD 5,129.22 6,391.78 7,720,783.82 9,476,653.51
IDA Imo State- Frosion and Watershed Mgt. Project 95,168.43 84,779.29 142,968,882.29 126,449,895.92
IDA Imo State Health System Dev. Proj.(Additional Financing) 19,630.15 20,289.87 29,506,889.56 30,073,262.72
IDA Imo State- Health Syste ms Development -IDA 13,154.28 12,738.11 19,757,793.61 18,893,805.38
EDF Imo -State OilPalm Belt RuralDev. Programme (87.5%) EDF 36,950.93 34,634.66 55,457,232.61 51,423,743.86
mo State- RuralAccessand Mobility Project (Ilmo State Rural 51,028.60 217,466.03 76,667,872.50 322,517,202.61
AFD1 _ |Access mobility Project 7M)
AFD1__ |Imo State- RuralAccessand Mobility Project (Tranc he 3 EUR) 233,036.30 53,414.57 350,150,573.24 79,214,930.54
AFD1__ |Imo State- RuralAccessand Mobility Project (Tranc he 3 EUR) - 940,580.28 - 1,349,974,519.43
DA Imo State -Second HIV/AIDSProgramme Dev. Project Il 17,422.43 16,973.80 26,210,680.32 25,162,045.96
IDA Imo State- Thid NationalFadam Development Project 23,497.91 23,755.68 35,304,317.73 35,936,217.98
IDA Imo State- UniversalBasic Education - IDA 24,685.80 23,488.94 37,086,525.84 34,838,120.65
IDA Imo State -Iocal Empowerment & Envionment - IDA 43,570.70 40,070.73 65,452,008.78 59,454,531.50
IDA Imo State- NationalFadama II- IDA 30,289.54 32,176.56 45,511,250.62 47,722,678.77
Imo- Nigeria Sustainable urban and RuralwaterSupply, Sanitation ~ 8,594.39 R 12,335,164.27
IDA and Hygiene Program-forRe sult DA
Total (655,244.63) (1,577,611.46) (984,449,041.47) (2,295,777,042.35)

The Accompanying Notes form part ofthe Financ ial State me nts
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AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Schedule of Outstanding ExternalIoans As At31st December2025

Note l‘kten.'nal . Actual 2024 Actual 2025 Actual 2024 Actual 2025
14D Creditor Projects

Name $ $ =N= =N=

DA Imo State- Community and SocialDevelopment Project 2,511,537.78 3,784,624.78 3,856,008,164.05 5,431,909,591.54
AFDF __ |Imo Health System Dev. IV- ADF (Euro Po 1tio n) 1,701,141.37 1,857,615.72 2,611,792,278.69 2,666,156,148.90
AFDF_ [imo Health System Dev. V- ADF (USD Po rtio n) 171,5635.44 165,409.12 263,361,380.06 237,404,613.88
DA Imo State -HIV/AIDSProgramme - IDA 3,718,926.08 2,220,185.31 5,709,732,662.92 3,186,536,727.07
FAD Imo State Community Based NationalResource Mgt. Proj. IFAD 569,910.09 546,877.55 874,992,996.65 784,909,888.61
DA Imo State- Erosion and Wateished Mgt. Poject 12,235,064.10 23,463,260.54 18,784,709,251.04 33,675,879,327.62
DA Imo State Health System Dev. Proj.(Additional Financing) 3,070,021.05 2,575,057.73 4,713,457,356.32 3,695,869,893.25
DA Imo State- Health Systems Development -IDA 1,647,624.94 1,592,413.55 2,529,627,572.28 2,285,522,848.08
EDF Imo -State Oil Palm Belt RuralDev. Pogramme (87.5%) EDF 3,160,591.55 2,941,433.74 4,852,511,828.72 4,221,713,659.01

Imo State- RuralAccessand Mobility Project (Imo State Rural
A1 __ |Accessmobility Project 7M) 7,000,000.00 6,192,307.69 10,747,223,200.00 8,887,553,577.46
AFD1__ [Imo State- RuralAccessand Mobility Project (Tanc he 3 EUR) 19,019,658.52 19,802,415.62 29,201,216,466.21 28,421,557,620.32
AFD1 Imo State- RuralAccessand Mobility Project (Tranc he 3 EUR) - 34,350,044.19 - 49,301,144,809.92
DA Imo State -Second HIV/AIDSProgramme Dev. Project Il 2,027,858.88 2,038,728.76 3,113,407,427.55 2,926,099,922.03
DA Imo State- Thid NationalFadam Development Project 3,687,342.63 3,155,239.98 5,661,242,035.52 4,528,580,588.34
DA Imo State- UniversalBasic Education - IDA 3,083,078.21 2,833,078.21 4,733,504,237.99 4,066,195,615.76
DA Imo State -IocalEmpowermment & Envionment - IDA 2,314,664.69 5,120,169.08 3,553,745,439.02 7,348,759,025.27
DA Imo State- NationalFadama II- IDA 5,514,028.29 3,578,515.56 8,465,784,680.53 5,136,089,866.62
Imo - Nigera Sustainable utban and RuralwaterSupply, Sanitation
IDA and Hygiene Program-forResult DA 859,438.68 1,233,515,463.03

Total

71,432,983.62

117,076,815.81

109,672,316,977.55

168,035,399,186.71

The Accompanying Notles form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Intemalloans Proceeds And Repayments for2025

Note lender Name of Account Balance asat1/1/2025 Additional Adjustment Ioan Paid Back B:ix;rll;:/ez:;:t
15 =N= =N= =N= =N= =N=
FGN. Bond _|Restructured CommercialBankIoan 30,516,575,873.54 1,439,645,716.57 29,076,930,156.97
Sub - Total 30,516,575,873.54 1,439,645,716.57 29,076,930,156.97
CBN Support Funds
AccessBank [CBN (Covid-19) He alth Inte rve ntion Fund 1,438,665,308.31 203,823,313.88 1,234,841,994.43
Union Bank |CBN Differentiated Cash Reserve Ratio DCRR 17,012,476,577.74 1,545,835,781.62 15,466,640,796.12
Fdelity Bank |CBN Differentiated Cash Reserve Ratio DCRR 11,633,894,741.04 1,258,980,898.89 10,374,913,842.15
Zenith Bank |CBN Differentiated Cash Reserve Ratio DCRR 8,021,533,551.72 821,779,184.46 7,199,754,367.26
AccessBank [CBN Differentiated Cash Reserve Ratio DCRR 23,620,204,657.38 2,556,517,565.10 21,063,687,092.28
Sub - Total CBN Support Funds (b) 61,726,774,836.19 6,386,936,743.95 55,339,838,092.24
Various JAAC Funds
JAAC Receive from JAAC (c) 27,946,306,422.35 - . o 27,946,306,422.35
Intemalloans from OtherFunds
AccessBank |Contrac torfrastruc ture Dev. Scheme 8,315,698,028.27 8,319,698,028.76 (4,000,000.49)
First Bank Receiveable Disc ounting Fac ility 12,264,393,901.46 6,492,387,114.17 5,772,006,787.29
Access Bank |Contractorhfrastruc ture Dev. Scheme 20,000,000,000.00 3,619,349,797.77 16,380,650,202.23
Sub -Total ntemalIoans from OtherFunds (d) 40,580,091,929.73 18,431,434,940.70 22,148,656,989.03
Grand Total ntemal Ioan/ CBN Support Funds 132,823,442,639.47 - - 26,258,017,401.22 106,565,425,238.24

The Accompanying Notes form part of the Financ ial State me nts
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AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Intemal Ioans (PlinciEal Repayment)
No te De scription Account Name Actual 2024 Actual 2025
15A FG Bond Re struc tured Commercial Bank Ioans (1,047,797,642.72) (1,439,645,716.57)
Ac c ess Bank CBN (Covid-19) He alth Inte rve ntio n Fund (186,333,136.20) (203,823,313.88)
Fid e lity Bank CBN Differentiaiated Cash Reserve Ratio DCRR (1,151,008,375.95) (1,258,980,898.89)
Ze nith Bank CBN Differentiaiated Cash Reserve Ratio DCRR (751,301,885.37) (821,779,184.46)
Ac c e ss Bank CBN Differentiaiated Cash Reserve Ratio DCRR (2,319,866,900.05) (2,556,517,565.10)
Union Bank CBN Differentiaiated Cash Reserve Ratio DCRR (1,413,713,040.29) (1,545,835,781.62)
Sub -Total (6,870,020,980.58) (7,826,582,460.52)
IntemalIoan From OtherFunds
Fid e lity Bank Infra struc turai Development Projects (814,459,544.45) -
Ac c e ss Bank Contractors Infrastruc turai Development Sc heme (7,865,178,981.32) (8,319,698,028.76)
Fist Bank Receiveable Disc ounting Fac ility (Ne w) (6,492,387,114.17)
Ac cess Bank Contrac tor Infrastruc ture Dev. Scheme (3,619,349,797.77)

Sub-Total

(8,679,638,525.77)

(18,431,434,940.70)

Grand Total Intemalloans - Prncipal Repayment

(15,549,659,506.35)

(26,258,017,401.22)

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

DITED REPORT O ACCO A RAL AND ANCIA OR AR END DECEM BER 20
O O ANCI A A OR AR ENDED 31st DECEM BER
Schedule of Intemal Ioans (Interest Payment)
Actual Interest/ Other Charges Actual Interest/ Other
Note Description Account Name in 2024 Charges in 2025
15B =N= =N=
FG Bo nd Restruc tured Commercial Bank Ioans 3,843,871,662.38 (4,430,357,449.55)
Ac c ess Bank CBN (Covid-19) He alth Inte rve ntio n Fund 138,687,671.52 (121,207,483.83)
Fid e lity Bank CBN Diffe rentiaiated Cash Reserve Ratio DCRR 1,111,610,896.77 (1,003,638,371.83)
Ze nith Bank CBN Diffe rentiaiated Cash Reserve Ratio DCRR 759,065,646.87 (688,588,347.78)
Access Bank CBN Differentiaiated Cash Reserve Ratio DCRR 2,240,460,954.95 (2,003,810,289.90)
Union Bank CBN Differentiaiated Cash Reserve Ratio DCRR 1,595,263,858.26 (1,463,141,116.94)
Sub -Total 9,688,960,690.75 (9,710,743,059.83)
Intemalloan From OtherFunds
Fid e lity Ba nk Infra struc turai Development Projec ts 14,253,042.04 -
Ac c ess Bank Contrac to r Infra struc ture Sc heme 1,900,949,096.68 (638,586,042.74)
Ac c ess Bank Contrac tor Infra struc ture Dev. Scheme (Afre xim ) 4,564,770,491.81 (4,687,961,145.95)
First Bank Receiveable Disc ounting Fac ility (Ne w) 3,136,818,363.48 (1,985,734,195.44)

Sub-Total

9,616,790,994.01

(7,312,281,384.13)

Grand Total ntemalIoans Interest Payment

19,305,751,684.76

(17,023,024,443.96)

The Accompanying Notes form part ofthe Financial State me nts
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Schedule of Intemalloans (Proceeds)

Note De scription Account Name Actual 2024 Actual 2025
15C =N= =N=

FG Bond Re struc tured Commercial Bank Inans - -
Ac cess Bank CBN (Covid-19) He alth Inte rve ntion Fund - -
Fid e lity Bank CBN Differentiaiated Cash Reserve Ratio DCRR - -
Ze nith Bank CBN Differentiaiated Cash Reserve Ratio DCRR - -
Ac c e ss Bank CBN Differentiaiated Cash Reserve Ratio DCRR - -
Union Bank CBN Differentiaiated Cash Reserve Ratio DCRR - -

Sub -Total - -

IntemalIoan From OtherFunds

Fid e lity Bank Infra struc turai Development Proje c ts - -
Ac c e ss Bank Contrac tors Infrastruc turai Development Scheme - -
First Bank Receiveable Disc o unting Fac ility (Ne w) - -
Ac c e ss Bank Contrac tor Infra struc ture Dev. Scheme 20,000,000,000.00
Sub-Ttal 20,000,000,000.00 .
Grand Total ntemalIoans - Principal Repayment 20,000,000,000.00 -

The Accompanying Notes form part ofthe Financial State me nts
75



IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Monthly Schedule of Intemalloans Repayment As At 31st December, 2025

Note Iender Name of Account Monthly Initial Amount Prinicipal Inte re st Debtservice End Balance
19 FG Bond Restru. Commercial Bank Ioans =N= =N= =N= =N= =N=
" " " " " " " Jan 37,116,172,073.53 112,032,913.74 377,134,016.77 489,166,930.51 30,404,542,959.80
" " " " " " " Feb 113,417,453.83 375,749,476.68 489,166,930.51 30,291,125,505.97
" " " " " " " Mar 114,819,104.53 374,347,825.98 489,166,930.51 30,176,306,401.44
" " " " " " " Aprl 116,238,077.30 372,928,853.21 489,166,930.51 30,060,068,324.14
" " " " " " " May 117,674,586.20 371,492,344.31 489,166,930.51 29,942,393,737.94
" " " " " " " Jun 119,128,847.96 370,038,082.55 489,166,930.51 29,823,264,889.98
" " " " " " " Jul 120,601,081.97 368,565,848.54 489,166,930.51 29,702,663,808.01
" " " " " " " Aug 122,091,510.35 367,075,420.16 489,166,930.51 29,580,572,297.66
" " " " " " " Sept 123,600,357.93 365,566,572.58 489,166,930.51 29,456,971,939.73
" " " " " " " Oct 125,127,852.35 364,039,078.16 489,166,930.51 29,331,844,087.38
" " " " " " " Nov 126,674,224.06 362,492,706.45 489,166,930.51 29,205,169,863.32
" " " " " " " Dec 128,239,706.35 360,927,224.16 489,166,930.51 29,076,930,156.97
Total (1,439,645,716.57) (4,430,357,449.55) (5,870,003,166.12)
No te Iender Name of Account | Monthly Initial Amount Prinicipal Inte re st Debt service End Balance
16 CBN (Covid -19) Health Interve ntion Fund =N= =N= =N= =N= =N=
" " " " " " " Jan 2,500,000,000.00 16,295,894.99 10,789,922.32 27,085,817.31 1,422,360,413.33
" " " " " " " Feb 16,418,114.21 10,667,703.10 27,085,817.31 1,405,942,299.12
" " " " " " " Mar 16,541,250.06 10,544,567.24 217,085,817.30 1,389,401,049.06
" " " " " " " April 16,666,309.44 10,420,507.87 27,086,817.31 1,372,734,739.62
" " " " " " " May 16,790,299.26 10,295,508.05 217,085,807.31 1,355,944,440.36
" " " " " " " Jun 16,916,226.50 10,169,590.81 27,085,817.31 1,339,028,213.86
" " " " " " " Jul 17,043,098.20 10,042,719.11 27,085,817.31 1,321,985,115.66
" " " " " " " Aug 17,170,921.44 9,914,895.87 27,085,817.31 1,304,814,194.22
" " " " " " " Sept 17,299,703.35 9,786,113.96 27,085,817.31 1,287,514,490.87
" " " " " " " Oct 17,429,451.12 9,656,366.19 27,085,817.31 1,270,085,039.75
" " " " " " " Nov 17,560,172.01 9,525,645.30 27,085,817.31 1,252,524,867.74
" " " " " " " Dec 17,691,873.30 9,393,944.01 27,085,817.31 1,234,832,994.44
Total (203,823,313.88), (121,207,483.83), (325,030,797.71),

The Accompanying Notes form part of the Financ ial State me nts
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Monthly Schedule of ntemalloans RepaymentAs At31st December, 2025
Note Iender Name of Account Initial Amount Prinicipal Intere st Debtservice End Balance
19 | Union Bank CBN Differentiaiated Cash Reserve =N= =N= =N= =N= =N=

Ra tio (DCRR) Jan 20,000,000,000.00 123,610,220.55 127,137,854.33 250,748,074.88 16,888,866,354.19
" " " " " " " Feb 124,533,986.01 126,214,088.87 250,748,074.88 16,764,332,368.18
" " " " " " " Mar 125,464,654.96 125,283,419.92 250,748,074.88 16,638,867,713.22
" " " " " " " April 126,402,279.00 124,345,795.88 250,748,074.88 16,512,465,434.22
" " " " " " " May 127,346,910.11 123,401,164.77 250,748,074.88 16,385,118,524.11
" " " " " " " Jun 128,298,600.64 122,449,474.24 250,748,074.88 16,256,819,923.47
" " " " " " " Jul 129,257,403.36 121,490,671.52 250,748,074.88 16,127,562,520.11
" " " " " " " Aug 130,223,371.42 120,524,703.46 250,748,074.88 15,997,339,148.69
" " " " " " " Sept 131,196,558.36 119,551,516.52 250,748,074.88 15,866,142,590.33
" " " " " " " Oct 132,177,018.13 118,571,056.75 250,748,074.88 15,733,965,572.20
" " " " " " " Nov 133,164,805.09 117,583,269.79 250,748,074.88 15,600,800,767.11
" " " " " " " Dec 134,159,973.99 116,588,100.89 250,748,074.88 15,466,640,793.12
" " " " " " " Total (1,545,835,781.62) (1,463,141,116.94) (3,008,976,898.56)

Note Iender Name of Account | Monthly Initial Amount Prinicipal Interest Debtsewvice End Balance
16 | Fidelity Bank CBN Differentiaiated Cash Reserve =N= =N= =N= =N= =N=

Ra tio (DCRR) Jan 15,000,000,000.00 100,657,382.25 87,894,223.81 188,551,606.06 11,618,572,458.78
" " " " " " " Feb 101,412,312.62 87,139,293.44 188,551,606.06 11,517,160,146.16
" " " " " " " Mar 102,172,904.96 86,378,701.10 188,551,606.06 11,414,987,241.20
" " " " " " " April 102,939,201.75 85,612,404.31 188,551,606.06 11,312,048,039.45
" " " " " " " May 103,711,243.76 84,840,360.30 188,551,604.06 11,208,336,795.69
" " " " " " " Jun 104,489,080.11 84,062,525.95 188,551,606.06 11,103,847,715.58
" " " " " " " Jul 105,272,748.21 83,278,857.85 188,551,606.06 10,998,574,967.37
" " " " " " " Aug 106,062,293.82 82,489,312.24 188,551,606.06 10,892,512,673.55
" " " " " " " Sept 106,857,761.02 81,693,845.04 188,551,606.06 10,785,654,912.53
" " " " " " " Oct 107,659,194.23 80,892,411.83 188,551,606.06 10,677,995,718.30
" " " " " " " Nov 108,466,638.19 80,084,967.87 188,551,606.06 10,569,529,080.11
" " " " " " " Dec 109,280,137.97 79,271,468.09 188,551,606.06 10,460,248,942.14
" " " " " " " Total (1,258,980,898.89) (1,003,638,371.83), (2,262,619,270.72)

The Accompanying Notes form part of the Financial State me nts
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_Mont.hk Schedule of Intemalloans Repayment As At 31st December, 2025
Iender Name of Account M Initial Amount Prinicipal Inte re st Debtservice End Balance
16 | Zenith Bank CBN Differentiaiated Cash Reserve =N= =N= =N= =N= =N=

Ratio (DCRR) Jan 10,000,000,000.00 65,702,459.38 60,161,501.64 125,863,961.02 7,955,831,092.34
" " " " " " " Feb 66,195,227.82 59,668,733.20 125,863,961.02 7,889,635,864.52
" " " " " " " Mar 66,691,692.03 59,172,268.99 125,863,961.02 7,822,944,172.49
" " " " " " " April 67,191,879.72 58,672,081.30 125,863,961.02 7,755,752,292.77
" " " " " " " May 67,695,818.82 58,168,142.20 125,863,961.02 7,688,056,473.95
" " " " " " " Jun 68,203,537.46 57,660,423.56 125,863,961.02 7,619,852,936.49
" " " " " " " Jul 68,715,063.99 57,148,897.03 125,863,961.02 7,551,137,872.50
" " " " " " " Aug 69,230,426.97 56,633,534.05 125,863,961.02 7,481,907,445.53
" " " " " " " Sept 69,749,655.17 56,114,305.85 125,863,961.02 7,412,157,790.36
" " " " " " " Oct 70,272,777.59 55,591,183.43 125,863,961.02 7,341,885,012.77
" " " " " " " Nov 70,799,823.42 55,064,137.60 125,863,961.02 7,271,085,189.35
" " " " " " " Dec 71,330,822.09 54,533,138.93 125,863,961.02 7,199,754,367.26
" " " " " " " Total (821,779,184.46) (688,588,347.78) (1,510,367,532.24)

16 | Iender | Name of Account | Monthly Initial Amount Prinicipal Inte re st Debt service End Balance
Access Bank CBN Differentiaiated Cash Reserve =N= =N= =N= =N= =N=

Ratio (DCRR) Jan 30,000,000,000.00 204,397,354.72 175,629,966.53 380,027,321.25 23,212,931,516.34
" " " " " " " Feb 205,930,334.88 174,096,986.37 380,027,321.25 23,007,001,181.46
" " " " " " " Mar 207,474,812.39 172,552,508.86 380,027,321.25 22,799,526,369.07
" " " " " " " April 209,030,873.48 170,996,447.77 380,027,321.25 22,590,495,495.59
" " " " " " " May 210,598,605.03 169,428,716.22 380,027,321.25 22,379,896,890.56
" " " " " " " Jun 212,178,094.57 167,849,226.68 380,027,321.25 22,167,718,795.99
" " " " " " " Jul 213,769,430.28 166,257,890.97 380,027,321.25 21,953,949,365.71
" " " " " " " Aug 215,372,701.01 164,654,620.24 380,027,321.25 21,738,576,664.70
" " " " " " " Sept 216,987,996.27 163,039,324.98 380,027,321.25 21,521,588,668.43
" " " " " " " Oct 218,615,406.24 161,411,915.01 380,027,321.25 21,302,973,262.19
" " " " " " " Nov 220,255,021.78 159,772,299.47 380,027,321.25 21,082,718,240.41
" " " " " " " Dec 221,906,934.45 158,120,386.80 380,027,321.25 20,860,811,305.96
" " " " " " " Total (2,556,517,565.10) (2,003,810,289.90) (4,560,327,855.00)

The Accompanying Notes form part of the Financ ial State me nts
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Monthly Schedule of ntemalIoans Repayment As At31st December, 2025

79

T Iender Name of Account Monthly Initial Amount Prinicipal Inte re st Debt service End Balance
Access Bank Contractor Infrastruc ture Dev. Scheme =N= =N= =N= =N= =N=
" " " " " " " Jan 20,000,000,000.00 709,897,781.15 103,946,225.35 813,844,006.50 7,605,800,247.14
" " " " " " " Feb 718,771,503.41 95,072,503.09 813,844,006.50 6,887,028,743.73
" " " " " " " Mar 727,756,147.20 86,087,859.30 813,844,006.50 6,159,272,596.53
" " " " " " " Aprl 738,853,099.04 78,990,907.46 817,844,006.50 5,420,419,497.49
" " " " " " " May 748,063,762.78 67,780,243.72 815,844,006.50 4,672,355,734.71
" " " " " " " Jun 755,389,559.82 58,454,446.68 813,844,006.50 3,916,966,174.89
" " " " " " " Jul 764,831,929.31 49,012,077.19 813,844,006.50 3,152,134,245.58
" " " " " " " Aug 774,392,328.43 39,451,678.07 813,844,006.50 2,377,741,917.15
" " " " " " " Sept 784,072,232.54 29,771,773.96 813,844,006.50 1,593,669,684.61
" " " " " " " Oct 793,873,135.44 19,970,871.06 813,844,006.50 799,796,549.17
" " " " " " " Nov 803,796,549.64 10,047,456.86 813,844,006.50 (4,000,000.47),
" " " " " " " Dec -
" " " Total (8,319,698,028.76) (638,586,042.74). (8,958,284,071.50)
Iender Name of Account | Monthly Initial Amount Prinicipal Inte re st Debtservice End Balance
16 Fist Bank Receiveable Discounting Facility (New) =N= =N= =N= =N= =N=
" " " " " " " Jan 22,000,000,000.00 1,506,310,632.33 613,219,695.07 2,119,530,327.40 10,758,083,269.13
" " " " " " " Feb -
" " " " " " " Mar -
" " " " " " " April 1,581,626,163.95 537,904,163.46 2,119,530,327.40 9,176,457,105.19
" " " " " " " May -
" " " " " " " Jun -
" " " " " " " Jul 1,660,707,472.14 458,822,855.26 2,119,530,327.40 7,515,749,633.04
" " " " " " " A\_lg -
" " " " " " " Sept -
" " " " " " " Oct 1,743,742,845.75 375,787,481.65 2,119,530,327.40 5,772,006,787.29
" " " " " " " Nov - - - -
" " " " " " " Dec - - - -
Total (6,492,387,114.17) (1,985,734,195.44) (8,478,121,309.61)
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DECEM BER 2025

Monthly Schedule of IntemalIoans RepaymentAs At31st December; 2025
16 Iender Name of Account Monthly Initial Am ount Prinicipal Intere st Debtservice End Balance
Access Bank Contractor Infrastruc ture Dev. Scheme =N= =N= =N= =N= =N=

" (Afrexim Ioan) Jan 20,000,000,000.00 - - - 20,000,000,000.00
" " " " " " " Feb 588,235,294.12 429,589,041.10 1,017,824,335.22 19,411,764,705.88
" " " " oo " Mar 588,235,294.12 416,954,069.30 1,005,189,363.42 18,823,529,411.76
" " " " oo " April 116,800,966.96 433,199,033.04 550,000,000.00 18,706,728,444.80
" " " " oo " May 105,138,622.19 444,861,377.81 550,000,000.00 18,601,589,822.61
[ " " " oo " Jun 121,908,617.78 428,091,382.22 550,000,000.00 18,479,681,204.83
[ " " " oo " Jul 110,537,992.17 439,462,007.83 550,000,000.00 18,369,143,212.66
[ " " " oo " Aug 113,166,676.48 436,833,323.52 550,000,000.00 18,255,976,536.18
[ " " " oo " Sept 129,862,457.80 420,137,542.20 550,000,000.00 18,126,114,078.38
[ " " " oo " Oct 563,711,857.40 431,053,890.96 994,765,748.36 17,562,402,220.98
[ " " " oo " Nov 590,589,916.43 404,175,831.93 994,765,748.36 16,971,812,304.55
) " " " oo " Dec 591,162,102.32 403,603,646.04 994,765,748.36 16,380,650,202.23
w w ] [ I " Total (3,619,349,797.77) (4,687,961,145.95) (8,307,310,943.72)

The Accompanying Notes form part ofthe Financial State me nts
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Schedule of Other FAAC Alloc ation De duc tions

Note 17 Description Actual 2024 Actual 2025
=N= =N=
Bobghal Funds 429,376,809.83 2,172,825,582.04

Armearsof Derivation Refd to Akwa lbom State (iro Fkenga Oi Feld )

103,145,824.76

Total

429,376,809.83

2,275,971,406.80

De duc tions For Dom e stic/ Exte mal Ioans

Note

De scription

Actual 2024

Actual 2025

17

IntemalIoans

=N=

=N=

Deduction forRe struc turing commercialBanksloansto FG Bond loan

4,891,669,304.90

5,870,003,166.12

Deduction for CBN Differentiated Cash Reserve Requirement Term Ioan via
Unio n, Fid elity, Ze nith and Ac c e ss Banks

11,554,422,589.00

11,342,291,558.52

Health Care

325,029,807.72

325,029,807.72

Total

16,771,121,701.62

17,537,324,532.36

Extemal Ioans

Deduc tions remitted to DMO

7,704,101,197.87

9,006,389,670.39

Total Deductions

24,475,222,899.49

26,543,714,202.75

The Accompanying Notes form part ofthe Financial State me nts
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Schedule of ntemalloans Proceeds And Repayments for2024

Balance asat

Note lender Name of Account Balance asat1/1/2024 Additional Adjustment Ioan Paid Back 31/12/2024
=N= =N= =N= =N= =N=

Fdelity Bank [*FGN. Salary Bailout to States 1 17,129,689,994.56

Zenith Bank |*FGN . Salary Bailout to States 2 5,568,056,348.05

Zenith Bank |[*Excess Crude Accountsloan to States 8,577,498,198.37

Zenith Bank |*Budget Support Facility to States 17,221,923,850.86

CBN “MSME De ve lo pme nt Fund 66,035,295.16

Sub - tal 48,563,203,687.01

Bonds
FGN. Bond [Restructured CommerrcialBankIpan 31,564,373,516.26 - (1,047,797,642.72) 30,516,575,873.54
Sub - Total 31,564,373,516.26 - - (1,047,797,642.72)) 30,516,575,873.54
CBN Support Funds
AccessBank [CBN (Covid-19) Health Intervention Fund 1,624,998,444.51 (186,333,136.20)| 1,438,665,308.31
Fid elity Bank |CBN Differentiated Cash Reseive Ratio DCRR 12,838,139,677.82 (53,236,560.83)| (1,151,008,375.95)| 11,633,894,741.04
Zenith Bank |CBN Diffe rentiated Cash Reseive Ratio DCRR 8,574,757,244.25 198,078,192.84 (751,301,885.37)| 8,021,533,551.72
AccessBank |CBN Differentiated Cash Reserve Ratio DCRR 25,583,916,457.68 356,155,099.75 (2,319,866,900.05) 23,620,204,657.38
Union Bank [CBN Differentiated Cash Reserve Ratio DCRR 5,000,000,000.00 - 5,000,000,000.00
Union Bank [CBN Differentiated Cash Reserve Ratio DCRR 18,534,333,034.21 (108,143,416.18)) (1,413,713,040.29) 17,012,476,577.74
Sub - Total CBN Support Funds (b) 72,156,144,858.47 392,853,315.58 (5,822,223,337.86)| 66,726,774,836.19
Various JAAC Funds
JAAC Receive from JAAC (c) 27,946,306,422.35 - - - 27,946,306,422.35
Intemalloans from OtherFunds

AccessBank [Contrac torhfrastruc ture Development Scheme 16,180,877,009.59 - (7,865,178,981.32) 8,315,698,028.27
Fdelity Bank |lnfrastructuraiDevelopment Projects 814,459,544.45 - - (814,459,544.45)) (0.00).
First Bank Receiveable Disc ounting Fac ility (Ne w) 17,605,696,847.60 - (5,341,302,946.14)| 12,264,393,901.46
Access Bank |Contrac torhfrastruc ture Dev. Scheme (CID) 20,000,000,000.00 - - 20,000,000,000.00

34,601,033,401.64

(14,020,941,471.91)

40,580,091,929.73

Sub -Total ntemal Ioans from OtherFunds (d)
Grand Total Intemal Ioan/ CBN Support Funds

138,321,551,776.37 20,000,000,000.00

392,853,315.58

(20,890,962,452.49)

137,823,442,639.46

The Accompanying Notes form part of the Financial State me nts
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NT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Direct Deduc tions From Statutory Allocation

January -December2025
. . Anmears of Derivation
Note ForRestuc turing to | Remitted to DMO for C:L?f::::iini:h Health Care Ecological Funds | feft o Akwa Tbom TOTAL
commercialloans Foreign Ioans Torm Toan State (v:&lﬂl;jnga oil
Months Actual 2025 Actual 2025 Actual 2025 Actual 2025 Actual 2025 Actual 2025 Actual 2025
=N= =N= =N= =N= =N= =N= =N=
Jan 489,166,930.51 1,124,937,985.78 945,190,963.21 27,085,817.31 62,839,412.03 - 2,649,221,108.84
Feb 489,166,930.51 770,316,109.76 945,190,963.21 27,085,817.31 128,763,756.31 9,376,893.16 2,369,900,470.26
Mar 489,166,930.51 770,316,109.76 945,190,963.21 27,085,817.31 137,251,864.98 9,376,893.16 2,378,388,578.93
Apr 489,166,930.51 770,316,109.76 945,190,963.21 27,085,817.31 158,320,309.14 9,376,893.16 2,399,457,023.09
May 489,166,930.51 770,316,109.76 945,190,963.21 27,085,817.31 161,626,470.19 9,376,893.16 2,402,763,184.14
Jun 489,166,930.51 770,316,109.76 945,190,963.21 27,085,817.31 147,465,330.15 9,376,893.16 2,388,602,044.10
Jul 489,166,930.51 770,316,109.76 945,190,963.21 27,085,817.31 177,795,416.05 9,376,893.16 2,418,932,130.00
Aug 489,166,930.51 651,911,005.21 945,190,963.21 27,085,817.31 230,014,822.92 9,376,893.16 2,352,746,432.32
Sep 489,166,930.51 651,911,005.21 945,190,963.21 27,085,817.31 256,492,278.90 9,376,893.16 2,379,223,888.30
Oct 489,166,930.51 651,911,005.21 945,190,963.21 27,085,817.31 217,973,431.93 9,376,893.16 2,340,705,041.33
Nov 489,166,930.51 651,911,005.21 945,190,963.21 27,085,817.31 243.,833,126.14 9,376,893.16 2,366,564,735.54
Dec 489,166,930.51 651,911,005.21 945,190,963.21 27,085,817.31 250,449,363.30 9,376,893.16 2,373,180,972.70
Total 5,870,003,166.12 9,006,389,670.39 11,342,291,558.52 325,029,807.72 2,172,825,582.04 103,145,824.76 28,819,685,609.55

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Direct Deduc tions From Statutory Allocation

January -December2024
Note ForRestruc turing to | Remitted to DMO for CB(ljvaIs)feR:s:h;:Ed Health Care Ecological Funds TOTAL
commercialloans Foreign Ioans Re quirement Term Ioan
Months Actual 2024 Actual 2024 Actual 2024 Actual 2024 Actual 2024 Actual 2024
=N= =N= =N= =N= =N= =N=

Jan - 122,916,438.27 1,157,321,993.69 27,085,817.31 65,102,563.76 1,372,426,813.03
Feb - 335,380,933.74 945,190,963.21 27,085,817.31 81,226,926.22 1,388,884,640.48
Mar 489,166,930.51 550,321,485.36 945,190,963.21 27,085,817.31 9,546,509.06 2,021,311,705.45
Apr 489,166,930.31 267,698,102.90 945,190,963.21 27,085,817.31 50,199,610.38 1,779,341,424.11
May 489,166,930.51 267,698,102.90 945,190,963.21 27,085,817.31 42,026,100.11 1,771,167,914.04
Jun 489,166,930.51 267,698,102.90 945,190,963.21 27,085,817.31 22,862,536.12 1,752,004,350.05
Jul 489,166,930.51 267,698,102.90 945,190,963.21 27,085,817.31 18,343,860.88 1,747,485,674.81
Aug 489,166,930.51 1,124,937,985.78 945,190,963.21 27,085,817.31 21,939,077.24 2,608,320,774.05
Se p 489,166,930.51 1,124,937,985.78 945,190,963.21 27,085,817.31 26,840,235.78 2,613,221,932.59
Oct 489,166,930.51 1,124,937,985.78 945,190,963.21 27,085,817.31 16,127,508.54 2,602,509,205.35
Nov 489,166,930.51 1,124,937,985.78 945,190,963.21 27,085,817.31 9,324,247.50 2,695,705,944.31
Dec 489,166,930.51 1,124,937,985.78 945,190,963.21 27,085,817.31 65,837,634.24 2,652,219,331.05
Total 4,891,669,304.90 7,704,101,197.87 11,554,422,589.00 325,029,807.72 429,376,809.83 24,904,599,709.32

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

Memorandum Statement as atthe yearend

Amountas at Listall contingent
N D i A 1/1/202 2024
ote e tails mountas at31/1/2025 024 Figures 31/12/2025 liabilitie s
18 =N= =N= =N=

Pension and Gratuity Due

2,179,444,806.15

Outstanding Contractors Liabilities (According to MDA)

43,516,721,000.99

Pending litigations (According to MDA)

Guarantees (According to MDA)

Others (Salary Claims)

50,043,183.62

Total Conting e nt Liabilitie s

45,746,208,990.76

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Cash and Bank Balances

Note S/'N Name ofBanks Accounts Name Account Numbe1 [EEHERED SBEd Balance as at
31/12/2025 31/12/2024

19 A 1 Ac c e ss Bank Ple Imo State IGR/ TSA Expenditure A/c 1469476227 6,680,839,284.45 1,253,428,317.86
2 Ac c e ss Bank Ple Office ofthe AuditorGen. forlocalGovt. 1509820371 205,871.50 7,213,098.30
3 Ac c e ss Bank Ple Office ofthe State AuditorGen. 1509819793 368,511.55 25,395,284.00
4 Ac c e ss Bank Ple Imo State Govt. Prosperty A/c 1486812428 111,390,501.43 591,495,041.23
5 Ac c ess Bank Ple IGR/ TSA 1460261879 0.00 550.40
6 Ac c e ss Bank Ple He arthland Football Club ofImo 0071557918 94,155.84 94,155.84
7 Ac c e ss Bank Ple Pension Account 0025087106 923.02 923.02
8 Ac c e ss Bank Ple SEMB Ac c o unt 0026297285 7,770.91 7,770.91
9 Ac c e ss Bank Ple Imo State IGRCollection A/C 0817672795 238,683,284.14 131,186,157.81
10 Ac c e ss Bank Ple He arthland Football Club Account 0071557918 94,155.84 94,155.84
11 Ac c e ss Bank Ple Imo State IGRConsolidated A/C 0817656524 789,441,535.45 171,539,143.72
12 Ac c e ss Bank Ple Tre a sury Misc ellanous A/C (IMSG IGR) 0068107700 1,566,092,226.41 219,162,083.67
13 Ac c e ss Bank Ple IMSG Collection A/c 0819712783 60,206,310.84 91,286,809.26
14 Ac c e ss Bank Ple Imo State Reserve A/C 2 0817419215 88,793.50 88,793.50
15 Ac c e ss Bank Ple He arthland Football Account 0072447087 569.87 569.87
16 AccessBankPle [DCCRA/c 1528631682 435,331,545.93 198,528,794.47
17 Fid e lity Bank Imo State ECA Derivation Refund A/c 5030119031 (705,071,812.35) (622,418,620.80)
18 Fid e lity Bank Imo State Pension A/c 5030119426 10,711,179.04 10,711,179.04
19 Fid e lity Bank Imo State Govt. Salary A/c 5030119419 6,165,939.72 6,165,939.72
20 Fid e lity Bank Imo State 13% Derivation Refund A/c 5030134346 40,659,050.99 40,659,050.99
21 Fid e lity Bank Imo State SURWASHIPFA/c (usd $) 5250327140 13,577,321.50 1,350,452,658.08
22 Fid e lity Bank IMSG DCRR B Ioan Facility Account 5030126075 (246,779,697.95) (286,247,137.57)
23 Fid e lity Bank IMSG Nigeria CaresA/c 5030120592 2,895,892,716.88 408,251,855.97
24 Fid e lity Bank IMSG Operations Account 5030057345 28,389,680.00 28,389,680.00
25 Fid e lity Bank Imo State Govt. TSA OperationalA/c 5030101863 976,829.00 17,682,700.00

26 Fid e lity Bank Imo State SABER (Usd) Account 5030456628 4,118,786,465.50 -
Sub Total c/f 16,046,153,113.01 3,643,168,955.13

The Accompanying Notes form part ofthe Financial State me nis
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Cash and Bank Balances

Note 26 Cont'd

Note S/N |Name of Banks| Accounts Name Account Number Balance as at Balance as at
31/12/2025 31/12/2024

19B Sub Totalb/f 16,046,153,113.01 3,643,168,955.13
27 |Fdelity Bank |Imo State Govemment TSA Reserve Account 5030106143 84,581,446.41 84,581,446.41
28 |Hdelity Bank |IMSG Nigera Cares-So cial Transfe r Unit 5030122912 156,288.03 24,032,700.91
29 |Fdelity Bank |Imo State SURWASHIPFConsolidated Naira A/c 5030138409 0.00 0.00
30 |Hdelity Bank [Imo State SURWASHP forRConsolidated Naira A/c 5030138416 0.00 0.00
31 |Hdelity Bank [Imo State Security Vote Account 5030136546 500,000.00 500,000.00
32 [Fdelity Bank [Imo State SURWASHP forR SpecialSegregated A/c (usd $) 5250327157 351,639.58 55,023,993.88
33 Fdelity Bank [Imo State SURWASH IPFAccount 5030127254 981,970,656.77 634,584,829.01
34 |Fdelity Bank [CSDA NG-CaresA/c 5030126934 2,492.28 -
35 |Hdelity Bank [IMSG FADAMA NG-CaresA/c 5030126927 246,750.03 -
36 |Fdelity Bank [Imo state SABER (NGN) A/c 5030153178 0.00
37 |Hdelity Bank [Imo State SURWASHP forRSpecialSegregated A/c (Naira) 5030127247 1,029,234,285.39
38  |UBA TSA Consolidated Acct. (UDS$) 3002911738 568,304,097.00 923,098,998.80
39 |UBA Plc Special Treasury A/C 1021648086 509,377.63 509,377.63
40 |UBA Imo TSA Revenue Consolidated A/c 1022569768 0.00 0.00
41 UBA Consolidated A/c 2 1022570384 6,419,006.08 4,562,128.08
42  |UBA SpecialCollection A/c 1022322875 17,429.73 17,429.73
43  |UBA Imo Refund A/c 1022594661 1,626,574,936.56 546,968,173.36
44 |UBA SpecialReserve A/c 1022430974 3,955,940.62 3,955,940.62
45 |UBA BIR IntemalCollection A/c 1021534930 742,728.77 742,728.77
46 |UBA Joint Projects Account 1022765924 23,060,571,263.32 20,983,964,832.26
47 |UBA IMSG Running Cost A/c 1021273808 33,580,817.03
48 UBA Imo COVID 19 A/c 1022751826 2,162,029.30 2,162,029.30
49 UBA TSA OperationalA/c 1022606634 141,535,518.89 121,184,899.19
50 |UBA TSA Operation Account 2 1026435922 528,496,624.08 689,782,079.03
51 |UBA Bridging Finance A/c 1022559163 14,224,068.98 14,224,068.98
52 |Polars IMSG Intemally Generated Revenue 4030010511 98,841,516.72
53 |Union IMSG ESCROW VATA/c 0076597513 4,695,073.89 4,697,859.12
54 |Union 13% Oil Derivation A/c 0160000541 199.95 326.80
55 [Union ISOPADEC 13% Deiv. 0041530585 4,100,261.71 4,100,261.71
56 |Union Bank  [IMSG SpecialRecovery A/c 0183584167 13,140,858.09 13,140,002.39
57 _|Union Bank IMSG Recovery A/c 2 0183585243 4.00 0.00
58 [Union Bank Imo State Employment A/c 0189838329 12,345,963.22 12,345,963.22
59 |Union Bank Plc [Infrastrure Project A.c 0181729485 64,158,571.01 106,856,138.87

Sub Dtale/f 44,195,150,624.33 28,006,627,496.95

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Cash and Bank Balances Note 25 Cont'd
Note S/N Name of Banks Accounts Name JAccount Numben Balance as at Balance as at
31/12/2025 31/12/2024

19C Sub Totalb/f 44,195,150,624.33 28,006,627,496.95
60 Ze nith IMSG Joint Allocation A/c Comm. (JAAC 1012722685 21,841,672.60 21,839,324.74
61 Ze nith DCCR InanA/c 1218951896 2,174,284,720.49 663,917,288.25
62 Ze nith Imo IGA Ecological Fund A/c 1214520908 1,155,137,043.74 776,769,709.30
63 Ze nith Faac A/c 1013197705 1,097,999.96 3,360,098,842.76
64 Ze nith IMSG Salary A/c 1014383181 7,665,344.83 5,857,404.70
65 Ze nith JAAC Operation A/c 1016505464 9,157,221,381.50 7,455,560,284.22
66 Ze nith Imo Foundation A/c 1012946724 2,704.68 2,704.68
67 Ze nith Imo State TPO A/c 1016748249 1,658.00 1,658.00
68 Ze nith SIO 1010815365 23,891,777.07 23,891,777.07
69 Ze nith TPO 1012575434 1,093,151.16 1,093,151.16
70 Ze nith SIO A/c 1011309825 238,586.06 238,586.06
71 Ze nith TPO 1014976925 42,018,734.87 42,018,734.87
72 Ze nith SEMB 11 1010917283 8,938.14 8,938.14
73 Ze nith SEMB 3 1011018280 39.09 39.09
74 Ze nith Imo IocalGovtSalary A/c 1016060404 7,297,548.31 3,346,455.37
75 Ze nith IMSG Ecological Fund A/c 1214516714 1,245,109,902.98 699,758,323.62
76 Ze nith IMSG Operation A/c 1013118902 1,341,635,118.75 1,139,045,444.27
77 Ze nith IMSG Prosperity A/c 1017415829 244,280.25 244,280.25

78 Ze nith Bank Plc  |[Capital Projects Reserve A/C IMSG 1016617836 - 0.00
79 Ze nith IMSG Pension A/c 1012401087 4,611,995.57 680,577,808.24
80 Ze nith Bank Plc  |Joint SOPADEC Account 1015199105 131,494.62 131,494.62
81 Ze nith Bank Ple  |UBEC/SUBEB Ma tc hing Grant 1013349937 12,501,675,778.28 14,647,482,544.77
82 Ze nith Bank Pl |IMSG Special Project A/c 1229005030 12,702,707,294.20 13,342,392,125.43
83 Ze nith Bank Ple  |Gratuity Ac count 1311368678 944,000.76 2,999,321,400.96
Sub Totalc/f 84,584,011,790.24 73,870,225,817.52

The Accompanying Notes form part ofthe Financial State me nis
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IM O STATE GOVERNM ENT OF NIGERIA

AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025
NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Cash and Bank Balances Note 25 Cont'd
Balance as at Balance as at
Note S/N Name of Banks Accounts Name Account Number 31/12/2025 31/12/2024

19D 84 Sub Totalb/f 84,584,011,790.24 73,870,225,817.52
85 Ze nith Bank Ple  [Imo RAMP I 5081208705 35,170,014,327.22 829,930,661.77

86 Ze nith Bank Ple  |[Word Bank IMPAC TInmmuniza tio n Plus 1311525620 12,875,204.96 -
87 Hertage Bank |Imo State Govt. A/c 6001304995 300,689,757.23 300,689,757.23
88 Ste ding Bank Sub - Tre asury A/c 0070511548 2,367,910.11 17,368,101.46
89 First Ba nk Imo Refund Account 2042606109 4,254,013,239.06 10,508,018,457.00
90 First Bank IMSG Intemally Gen. Revenue Account 2028448811 114,747,593.82 101,853,592.83
91 First Ba nk IMSG IGR(Current A/c) 2005152070 114,747,593.82 33,100,504.99
92 First Bank Ple Consolidated Cert. of Occupancy A/C 2033913908 22,838,360.13 22,838,369.13

93 G TBank Plc IMSG IGRA/c 0175791559 85,212,502.62 -
NEWMAP VARIO US - 374,270.28
Domant AcctsBalances 96,938,648.48 96,564,378.20
Total 124,758,456,927.69 85,780,963,910.41

The Accompanying Notes form part of the Financial State me nis
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025
Schedule of Doormant Accounts Balances

Balance as at Balance as at
Note S'N Name of Banks Accounts Name Account Numben 31/12/2025 31/12/2024
20A 1 Diamond Bank Ple Imo State Operation A/C 0025410045 - -
2 Diamond Bank Ple MSG IGRIANDSACCOUNT 0037987458 - -
3 AccessBank Ple Sub Treasury Office A/c 0071699140 - -
4 Access Bank Plc Tre asury Pay Offic e 0716991162 - -
5 Access Bank Ple Imo State Special Account 3 0725661588 633.06 633.06
6 AccessBank Ple IMSG Salary Account 0065527341 - -
7 Access Bank Ple STO 0027436193 3,622.46 3,622.46
8 Access Bank Ple Imo State Foreign Ioan Interest R 0718320021
9 Access Bank Ple Imo State Parastatals A/c 0704859551 950.00 950.00
10 Access Bank Ple Imo State IocalGovt. Pension A/c 0697264082 - -
11 Access Bank Ple Special Account 1 0725529480 - -
12 AccessBank Ple Tre asury Sweeping A/C 0104207847 1,435.33 1,435.33
13 AccessBank Plc IMSG Task force on Sports Fac ilitie s 0071647598 100.00 100.00
14 Access Bank Ple TPO 0027462433 586,932.49 586,932.49
15 AccessBank Ple IMSG Payee Office of Acct.General 0067574473 - -
16 AccessBank Plc Min. o f Fin. Corp. Entity Verific ation 0024614365 - -
17 Access Bank Ple Primary SchoolTeachers A/c 0083131643 805,244.22 805,244 .22
18 AccessBank Ple Imo State Monthly Pension A/c 0023782524 3.51 3.51
19 AccessBank Plc Isiafor Pimary SchoolA/c 0075174663 831.09 831.09
20 Fid e lity Ba nk Plc IMSG Bailout Fund A/c 5030062113 - -
21 Ec obank Plc Bond Proceed 1342031740 - -
22 Ec 0 Bank Plc Sub Tre asury Office A/C 5093069690 332,244.09 332,244.09
23 Enterprise Bk [Hertage] Ahiato Health Centre 1200352120 - -
24 Enterprise Bk [Hertage] Amuzu He alth Centre 1200352027 - -
25 |Enterprise Bk [Hertage] Drug Revolving Fund 1400032051 0 0
Sub - Totalc/f 1,731,996.25 1,731,996.25

The Accompanying Notes form part ofthe Financial State me nits 90
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Dormant Accounts Balances ( Note 25b Cont'd)

Balance as at

Balance as at

Note | S/N Name of Banks Accounts Name Account Number 31/12/2025 31/12/2024
20B Sub - Totalb/f 1,731,996.25 1,731,996.25
26 |Enterprise Bk [Heritage] Enyio gugu Health Centre 1200352065 - -
27 |Enterprise Bk [Hertage ] beku Health Centre 1200352041 - -
28 |Enterprise Bk [Heritage] Imo Entraco 1200969423 - -
29 |Enterprise Bk [Hertage] Infant Welfare Clinic 1200352058 - -
30 |Enterprise Bk [Hertage] Mbutu Health Centre 1200352010 - -
31 |Enterprise Bk [Herntage] Nguru Nweke Health Centre 1200352096 - -
32 |Enterprise Bk [Hertage] Nkwogwu Health Centre 1200352034 - -
33 |Enterprise Bk [Heritage] Umuhu He alth Centre 1200352072 - -
34 |Enterprise Bk [Heritage] Uvuru Health Centre 1200352144 - -
35 |Enterprise Bk [Heritage] IMO STATE SPEC JAL REVENUE 1200348125 - -
36 | Enterprise Bk [Hertage] MO STATE WBPBU 1200351965 - -
37 |Enterprise Bk [Heritage] G ENERAL HO SPITAL ABO H MBAISE 1200352216 - -
38 |Enterprise Bk [Hertage ] IMO STATE TRANSPO RTC O MPANY 1200352924 - -
39 |Enterprise Bk [Hertage] IMO FOUNDATION 1200969430 - -
40 |Enterprise Bk [Hertage ] MO COIIEGEOFADVANCED PROF 1201017864 - -
41 |Enterprise Bk [Hertage] IMO STATE CO-OPERATIVE COIIEGE 1400013274 - -
42 |Enterprise Bank [Hertage] MO TRANSPO RTC O MPANY LIMITED 1400032044 - -
43 |Enterprise Bank|[Hertage ] MIN. OFINFORMATION AND SIRATEGY 1400032068 - -
44 |Enterprise Bank[Hertage] IMO ENTRACO 1400013281 - -
45 |Enterprise Bank[Herntage] CONSUMER PROTECTION CO UNC IL 1400013315 - -
46 |Enterprise Bank[Hertage] CONSUMER PROTECTION COUNC IL 1400013322 - -
47 |Enterprise Bank[Herntage] MINISTRY O F YO UTHS AND SPO RTS 1400032075 - -
48 |Enterprise Bank [Hertage ] IMO ENTRACO - RUPIAC PROJECT 1400035526 - -
49 |Enterprise Bank[Hertage] IMO STA'TE PO LYTEC HNIC UMUAGWO 1200350607 - -
50 |Enterprise Bank[Herntage]l IMO STATE IIBRARY BO ARD 1400013353 - -
Sub - Totalc/f 1,731,996.25 1,731,996.25
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Doormant Accounts Balances ( Note 25b Cont'd)

Balance as at

Balance as at

Note S/N Name of Banks Accounts Name Account Number
31/12/2025 31/12/2024
20C Sub - Totalb/f 1,731,996.25 1,731,996.25
51 |Enterprise Bank[Hertage] BENEFTIS O F RENIRED PRIMARY 1400032082
52 |Enterprise Bank[Hertage ] MO STATE GO VERNMENT 1400032099
53 |Enterprise Bank[Hertage] DISASTER RELIEF MANAGEMENT 1400037795
54 |Enterprise Bank[Hertage ] OHAJV EGBEMA I1GA 1200346853
55 |Enterprise Bank[Hertage] IMO WOMEN PROJECTACCOUNT 1200348448
56 |Enterprise Bank[Hertage] MO STATEMONITL COMT. MDCN 1200350212
57 |Enterprise Bank[Hertage] MINISIRY O F WO RKS, HO USING & 1200351697
58 |Enterprise Bank[Herntage] COMMUNITY HEALTH AND DEV. 1200348204
59 |Enterprise Bank[Hertage] 10 CALGOVERNMENTSERVICE C O MMI1 1200349218
60 |Enterprise Bank[Hertage] UMUNAJIONIC HA UBO MA FUG [1] 1200351996
61 |Enterprise Bank[Hertage] OWERRINO RTH CENTALFC A 1200352591 - -
62 |Enterprise Bank [Herntage] UVURU HEAIIH C ENTRE 1200352003 - -
63 |Hertage Bank Imo State Special Revenue A/C 6001304335 4,296.72 4,296.72
64 | Hertage Bank Imo State COVID 19 A/c 5900011964 3,741,451.25 3,741,451.25
65 |FCMB Plc 13% Oil Derivation Fund Joint Alloc. 2035212019 - -
66 |FCMB Plc Imo State Share 0of 13% ODFA/C 2112124015 - -
67 |FCMB Plc IMSG [IGR] 0236455013 - -
68 |FCMB Plc IMSG Se c urity A/C 0669567011 - -
69 |FCMB Plc IMSG Sundry Account 0732636026 - -
70 |FCMB Plc IMSG SURE-P A/C 3759569652 - -
71 |FCMB Plc STO Account 1244352019 - -
72 |FCMB Se ¢ urity Ac count 0669567011 1,636,888.69 1,636,888.69
73 |FCMB State Pension A/c 5719437010 2,744.43 2,744.43
74 |FCMB SpecialCollection A/c 0839706051 426,814.31 426,814.31
75 |First Bank Ple IMSG IGR[Cumrent A/C] 2005152070 - -
Sub - Totalce/f 7,544,191.65 7,544,191.65
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Dommant Accounts Balances ( Note 25b Cont'd)

Balance as at

Balance as at

Note S/N Name of Banks Accounts Name Account Number 31/12/2025 31/12/2024

20D Sub - Totalb/f 7,544,191.65 7,544,191.65
76 GTBank Plc GIRA/Imo State TBLProject 0043255037 73,045.14 73,045.14
77 G'TBank Plc Imo Concorde Hotel 0052919746 - -
78 G TBank Plc Imo Concorde Hotel- OPSACC 0052919777 - -
79 G'TBank Ple Imo Jud. High Court BookIaunch 0163652334 - -
80 G'TBank Plc Imo Marketing Company Itd 0043361778 - -
81 G'TBank Ple Imo State Priv. And Inv. Bureau 0043429078 - -
82 G TBank Plc Imo State Universal Basic Educ Acc 0043574909 - -
83 GTBank Plc IMSG Intemal Revenue Account [IRA] 0043472414 - -
84 G'TBank Plc IMSG -Tsuna mi Disa ste r Re lie f 0043361383 - -
85 G'TBank Ple Office ofthe Head of Service 0043298830 - -
86 Ke ystone Bank [Ba]IMSG Dedicated Project Account 1002823895 - -
87 Ke ystone Bank[Ba]Rev. A/C 1002823888 - -
88 Ke ysto ne Special Youth Empowemrment A/C 1007187064 999,887.00 999,887.00
89 UBA Plc Bond Proceeds A/C 1013809734 - -
90 UBA Plc Dedicated Salary Account 1016239910 - -
91 UBA Plc Excess Crude Account 1013960619 - -
92 UBA Plc MSG JAAC EXCROW ACCOUNT?2 1008362613 - -
93 UBA Plc IMSG Special Project A/C 1010583635
94 UBA Plc Operational A/C 1015705232
95 UBA Plc Operational A/C I 1015708116
96 UBA Plc Se ¢ urity Ac c ount 1018182656
97 UBA Plc Sundry A/C 1014179117
98 UBA Special Youth Employment A/c 102554635 2,297,629.21 2,297,629.21
99 UBA Plc IMSG FAAC A/C 1007331120
100 |UBA Min. of Health Covid-19 Account

Sub - Total c/f

10,914,753.00

10,914,753.00
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Doomant Accounts Balances ( Note 25b Cont'd)

Balance as at

Balance as at

Note S/'N Name of Banks Accounts Name Account Number 31/12/2025 31/12/2024

20E Sub - Totalb/f 10,914,753.00 10,914,753.00
101 |UBA Special Reserve A/c 1022430974 3,910,990.62 3,910,990.62
102 |Union Bank Plc ISOPADEC 13% Deriv. 0041530585
103 |Union Bank Plc IMSUBEB 0074609599 0.00 0.00
104 Union Bank Ple IMSG E-Revenue A/C 0029095895
105 |Union Bank Plc Imo State Paye A/c 0076230733 42.666.26 42,666.26
106 |Union Bank Plc Teasury Collection A/C 0070276717 8.03 8.03
107 |Union Bank Plc Imo State IGRA/c 0045178633 491,160.00 491,160.00
108 Unio n Bank Plc IMSG Miscellaneous A/c 0090085351 9.21 9.21
109  |Unity Bank Plc Special A/c Youth Empowermment 0026511306 1,375,876.23 1,375,876.23
110 |Unity Bank IMO STATEREV. A/C MIN. O F HO USING 0020336723 - -
111  |Zenith Bank Ple 13% ODFA/C 1012758626 - -
112 |Zenith Bank Plc IGRCons. A/C 1012242914 12.34 12.34
118 |Zenith Bank Plc Imprest Account 1014019635 (18.47) (18.47)
114 |Zenith Bank Plc IMSG IGR [Judiciary A/C] 1013105306 - -
115 |Zenith Bank Ple Imo State Govt. Share of 13%Derivation 1016511559 -
116 |Zenith Bank Plc IMSG Ioan Project A/C 1012822633 (1,020.30) (1,020.30)
117 |Zenith Bank Plc IMSG Monumental Proj. Consolidated 1013514171 - -
118 |Zenith Bank Plc IMSG UNILIIY A/C 1012246716 0.18 0.18
119 |Zenith Bank Plc Pension A/C 1012401087 - -
120 |Zenith Bank Ple Proceed [Deposit] A/C 1012859286 (457.77) (457.77)
121 G TBank Plc Imo Concorde Hotel 0052919746 - -
122 |GTBank Plc Imo Concorde Hotel- OPSACC 0052919777 - -
123 |GTBank Plc Imo Jud. High Court BookIaunch 0163652334 - -
124 |GTBank Plc Imo Marketing Company Itd 0043361778 - -
125 G TBank Plc Imo State Priv. And Inv. Bureau 0043429078 - -

Sub - Total c/f

16,733,979.33

16,733,979.33

The Accompanying Notes form part ofthe Financial State me nts
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IM O STATE GOVERNM ENT OF NIGERIA
AUDITED REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEM ENTS FOR THE YEAR ENDED 31st DECEM BER 2025

NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEM BER 2025

Schedule of Doomant Accounts Balances ( Note 25b Cont'd)

Balance as at

Balance as at

Note S'N Name of Banks Accounts Name Account Number 31/12/ 2025 31/12/2024
Sub - Totalb/f 16,733,979.33 16,733,979.33
126 |GTBank Plc Imo State Universal Basic Educ Acc 0043574909 - -
127 |GTBank Plc IMSG Intermal Revenue Account [IRA] 0043472414 - -
128 |GTBank Plc IMSG -Tsuna mi Disa ste r Re lie f 0043361383 - -
129 |GTBank Pl Office ofthe Head of Service 0043298830 - -
130 [Keystone Bank [Bank PHB] IMSG Dedicated Poject Account 1002823895 - -
131 |Keystone Bank [Bank PHB] Rev. A/C 1002823888 - -
132 |Zenith Operation A/c 1011299856 0.00 0.00
133 [Zenith Bank Plc Project Account 1013245558 0.00 0.00
134 |Zenith Bank Plc Social Welfare A/C 1013051128 0.00 0.00
135 |Zenith Bank Plc TPO 1010815547 0.00 0.00
136 |Ze nith Bank Plc Imo State Govt. Sanitation A/c 1010559001 2,779,556.67 2,779,556.67
137 |Zenith Imo State Govt Tax Holding A/c 1012880538 (328,582.26) (328,582.26)
138 |Zenith Imo Public Service Charity A/c 1013322965 73,733,348.06 73,733,348.06
139 |Zenith 13% ODFA/c 1014016524 (137.26) (137.26)
140 |Zenith IMSG/ NIC - Ministry Sal. A/c 1014599997 366,472.02 366,472.02
141 |Zenith Intervention Project A/c 1014838911 3,259,791.07 3,259,791.07
142 |Zenith Payee Collection A/c 1015276983 19,950.57 19,950.57
143 |[NEWMAP VARIO US 374,270.28
Total 96,938,648.48 96,564,378.20

The Accompanying Notes form part of the Financial State me nts
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IMO STATE GOVERNMENT OF NIGERI

REPORTOF THE ACCO UNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEA R ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'TES TO THE FINANCIAL STA TEM ENTFO R THE YEA R ENDED 31st DEC EMBER 2025

STATE GOVERNMENT SHARE OF FAAC (STATUTORY REVENUE)

Suppl

Note 1 2025 2024

A B A B
Month Gross SRA 13% Oil Derivation tal Netreceipt Deducted atSource | Month Gross SRA 13% Oil Dexivation Total Netreceipt Deg::::: at
=N= =N= =N= =N= =N= =N= =N= =N= =N= =N=

Jan 2,332,040,401.86 699,348,403 21 3,031,388,805.07 2,649,221,108.84 2,649,221,108.84 Jan 2,416,028,477.41 601,823,933.25 3,017,852,410.66|  1,645,425,597.63 1,372,426,813.03
Feb 4,778,566,067.69 1,800,097,026.54 6,578,663,094.23 2,369,900,470.26 2,369,900,470.26 | Feb 3,014,421,484.07 871,094,203.83 3,885,515,687.90 2,496,631,047.42 1,388,884,640.48
Mar 5,093,569,211.40 3,386,141,024.80 8,479.710,236.20 2,378,388,578.93 2,378,388,578.93| Mar 102,235,209.60 1,431,672.218.35 1,533,907.427.95 (487,404,277 .50 2,021,311,705.45
Apr 5,875,442,583.76 3,169,359,738.12 9,044,802,321.88 99,457,023.06 2,399,457,023.06 | Apr 1,862,963,318.73 925,887,503.99 2,788,850,822.72|  1,009,509,398.41 1,779,341,424.31
Ma 5,998,137,893.73 3,332,775,321.74 9,330,913,215.47 2,402,763,184.14 2,402,763,184.14] May 1,559,635,270.82 1,183,800,715.81 2,743,435,986.63 972,268,072 59' 1,771,167,914.04
Jun 5472,602,252.14 2,796,445,522.59 8,269.047,774.73 2,388,602,044.10 2,388,602,044.10 | Jun 848,454,118.05 703,786.959.71 1,552,241,077.76 (199.763,272.29 1,752,004,350.05
Jul 6.598,185,440.06 2,347,082,632.06 8,945,268,072.12 2,418,932,130.00 2,418,932,130.00| Jul 680.761,059.40 604,457,311.36 1,285,218,370.76 (462,267,304.05! 1,747,485,674.81
Aug 8,536,105,650.58 2,588,800,899.67 11,124,906,550. 52,746,432.32 2,352,746,432.32| Aug 814,183,533.01 894,658,038.25 1,708,841,571.26 2,608,320,774.05
Sept 9,618,713,461.23 4,514,917,257.75 14,033,630,718.98 2,379,223,888.30 2,379,223,888.30| Sept 996,070,972.10 974,135,174.37 1,970,206,146.47 (643,015,786.12)| 2,613,221,932.59
Oct 8,089,236,251.71 3,315,892,494.67 11,405,128,746.38 2,340,705,041.33 2,340,705,041.33| Oct 598,509.761.46 871,416,584.50 1,469.926,345.96
Nov 9,048,918,236.84 3,390,909,631.09 12,439,827,867.93 2,366,564,735.54 2,366,564,735.54 | Nov 346,033,184.86 1,272,441,179.73 1,618,474,364.59 (977,2315579.72)  2,595,705,944.31
Dec 9,294,454,149.16 3,556,999,692.28 12,851,453,841.44 2,373,180,972.70 2,373,180,972.70| Dec 2,443,307,759.69 3,012,089,007.79 5,455,396,767.48 2,803,177,436.43 2,652,219,331.05
Total 80,635,971,600.16 |  34,898,769,644.52 |  115,534,741,244.68 |  28,819,685,609.52 28,819,685,609.52| Total 15,682,604,149.20 | 13,347,262,830.94 29,029,866,980.14 |  4,125,267,270.62 |  24,904,599,709.52

The Accompanying Notes form part of the Financ ial State me nts
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOFTHE ACCOUNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

SUPPLEMENTARY NOTES T0 THE FINANCIALSTATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025
G OVERNMENTSHARE OF FAAC (STATUIO RY REVENUE)
SUMMARY: SHARE OF VAIUE ADDED TAX

Snote 2 Actual Actual Final Budget Varnance %
2024 2025 2025 2025 .
Varance
=N= =N= =N= =N=
64,238,261,804.04 88,542,508,612.74 75,368,036,619.38 13,174,471,993.36 17.48
TOTAL 64,238,261,804.04 88,542,508,612.74 75,368,036,619.38 13,174,471,993.36 17.48
DEIAILLS OF VAIUE ADDED TAX AIIOCATION
Snote MONTH Actual Actual Final Budget Variance o
2024 2025 2025 2025 Varance
=N= =N= =N= =N=
Jan 5,171,156,182.14 6,831,572,700.72 6,280,669,718 550,902,982 9
Feb 4,411,616,341.75 8,263,877,937.83 6,280,669,718 1,983,208,220 32
Mar 4,349,389,556.39 6,853,377,372.05 6,280,669,718 572,707,654 9
Apr 5,786,628,198.02 6,724,331,603.60 6,280,669,718 443,661,885 7
May 5,315,065,931.69 6,793,854,603.25 6,280,669,718 513,184,885 8
Jun 5,017,426,089.82 7,946,034,094.04 6,280,669,718 1,665,364,376 27
Jul 5,436,522,869.66 7,144,619,782.23 6,280,669,718 863,950,064 14
Aug 5,662,537,167.71 7,478,850,080.61 6,280,669,718 1,198,180,362 19
Sept 5,368,227,553.65 7,5678,391,669.40 6,280,669,718 1,297,721,951 21
Oct 4,987,974,285.05 9,682,858,780.92 6,280,669,718 3,302,189,063 53
Nov 6,086,309,796.60 7,674,281,429.06 6,280,669,718 1,393,611,711 22
Dec 6,645,407,831.56 5,670,458,559.03 6,280,669,718 (610,211,159) (10)
TOTAL 64,238,261,804.04 88,542,508,612.74 75,368,036,619 13,174,471,993 17

The Accompanying Notes form part ofthe Financ ial State me nts
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IMO STATE GOVERNMENT OF NIGERIA
REPORT O F THE AC C O UNTANT G ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

SUPPLEMENTARY NOTES TO THE FINANCIALSTATEMENTFO R THE YEAR ENDED 31st DEC EMBER 2025

G O VERNMENTSHARE OF FAAC (STATUIO RY REVENUE)
2025 SHARE O F O THER STATUTO RY TRANSFERS

C
Distrib ution from
Month | [¥change Gain Augume ntation Ecological fund Solid Mineral | TeCfonic Money Fu:t:bEI:‘;lisf:)hbn Total
Difference TransferLevy Account
—N= =N= =N= =N= =N= =N= —N=
Jan 3,779,388,284.25 - 66,661,824.61 - 408,639,449.49 - 4,254,689,558.35
Feb - 2,058,750,065.58 - - 266,967,004.19 - 2,325,717,069.77
Mar - 1,268,913,438.53 82,758,859.46 |  177,083,416.14 432,345,545.03 - 1,961,101,259.16
Apr 269,308,870.44 - 88,618,758.77 - 314,764,013.14 - 672,691,642.35
May 737,800,406.38 - 169,690,574.11 - 493,850,908.73 62,220,360.96 1,463,562,250.18
Jun 685,486,208.09 - 926,379.72 - 349,725 257.53 - 1,036,137,845.34
Jul 317,389,232.96 712,872,718.28 94,044,443.17 - 369,192,766.59 - 1,493,499,161.00
Aug 335,084,128.21 - 88,897,708.03 - 471,747,383.60 - 895,729,219.84
Sep 368,252,722.02 - 260,626,224.55 - 400,445,466.20 - 1,029,324,412.77
Oct - - - - 613,594,730.74 - 613,594,730.74
Nov - - - - 582,941,082.87 - 582,941,082.87
Dec 0 4,000,000,000.00 - 0 485,985,663.50 4485985664
Total 6,492,709,852.35 8,040,536,222.39 852,224,772.42 | 177,083,416.14|  5,190,199,271.61 62,220,360.96 |  20,814,973,895.87

The Accompanying Notes form part ofthe Financial State me nts
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SUPPLEMENTARY NO'IES TO THE FINANCIALSTATEMENTFO R THE YEAR ENDED 31st DECEMBER 2025

G O VERNMENTSHARE O F FAAC (STATUTO RY REVENUE)
SUMMARY: MINERA L REVENUE (13% DERIVATION

IMO STATE GOVERNMENT OF NIGERIA
REPORTOF THE ACCO UNTANTG ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

Snote Actual Actual Final Budget Variance %
4 2024 2025 2025 2025 Variance
=N= =N= =N= =N=
13,347,262,830.94 34,898,769,644.52 13,008,389,855.25 21,890,379,789.27 168.28
TOTAL 13,347,262,830.94 34,898,769,644.52 13,008,389,855.25 21,890,379,789.27 168.28
DEIAILS O F MINERALREVENUE (13% DERIVATION)
Snote MONTH Actual Actual Final Budget Variance %
F 2024 2025 2025 2025 Variance
=N= =N= =N= =N=
Jan 601,823,933.25 699,348,403.21 1,084,032,488 (384,684,085) (35)
Feb 871,094,203.83 1,800,097,026.54 1,084,032,488 716,064,539 66
Mar 1,431,672,218.35 3,386,141,024.80 1,084,032,488 2,302,108,537 212
Apr 925,887,503.99 3,169,359,738.12 1,084,032,488 2,085,327,250 192
May 1,183,800,715.81 3,332,775,321.74 1,084,032,488 2,248,742,834 207
Jun 703,786,959.71 2,796,445,522.59 1,084,032,488 1,712,413,035 158
Jul 604,457,311.36 2,347,082,632.06 1,084,032,488 1,263,050,144 117
Aug 894,658,038.25 2,588,800,899.67 1,084,032,488 1,504,768,412 139
Sept 974,135,174.37 4,614,917,257.75 1,084,032,488 3,430,884,770 316
Oct 871,416,584.50 3,315,892,494.67 1,084,032,488 2,231,860,007 206
Nov 1,272,441,179.73 3,390,909,631.09 1,084,032,488 2,306,877,143 213
Dec 3,012,089,007.79 3,5656,999,692.28 1,084,032,488 2,472,967,204 228
Total 13,347,262,830.94 34,898,769,644.52 13,008,389,855 21,890,379,789 168

The Accompanying Notes form part of the Financial State ments
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REPORTOF THE ACCOUNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTA RY NOTES TO THE FINANCIA L STATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

IMO STATE GOVERNMENT OF NIGERIA

SUMMARY O F INDEPENDENTREVENUE

Snote DEIAIIS Actual 2024 Actual 2025 Final Budget 2025 Varance 4
5 =N= =N= =N= =N= Varance

Direct Taxes 14,357,493,761.86 25,596,884,268.38 14,565,937,524 11,030,946,744 76

Licences 398,961,068.35 690,629,562.47 1,234,989,000 (544,359,438) (44)

Feesand Fines 5,000,914,458.24 7,479,835,194.51 16,122,648,124 (8,642,812,929) (54)

Eamingsand Sales 197,813,691.35 214,798,289.04 10,526,330,609 (10,311,532,320), (98)

Rent on Property 73,997,971.04 85,583,903.64 127,160,000 (41,576,096) (33)

Sales/Renton Iandsand others - - - -

Interest, Repaymt & Divdend 28,064,154.24 27,640,556.09 - 217,640,556

Misc ellaneous hcome-General 166,535,870.42 4,000.00 - 4,000

Total 20,223,780,975.50 34,095,375,774.13 42,577,065,257 (8,481,689,483) (20)
SUMMARY OFMONIHILY COIIECTION OF INDEPENDENTREVENUE FOR 2025

ni n
Snote | MONTHS Tax licence fees/fines sales/ eaming Gol\‘:ant::lent Intemst,.R.epayment Bl 0T TOTAL
oy &Divide nd Icome
1A-H =N= =N= =N= =N= =N= =N= =N= =N=

Jan 2,208,010,058.38 60,164,189.25 625,558,722.35 34,271,774.50 40,827,800.00 2,968,832,544.48
Fe b 1,526,041,339.08 67,982,310.50 1,181,179,490.86 24,113,905.00 316,285.00 2,799,633,330.44
Mar 1,848,175,642.44 64,728,347.06 703,125,633.03 18,390,427.05 4,629,190.00 2,639,049,239.58
'ZL" 1,920,808,811.29 54,847,631.66 571,967,659.86 10,794,175.00 11,289,156.00 1,494,903.33 2,571,202,337.14
|May 2,311,236,794.15 40,788,152.82 613,694,950.39 14,671,150.01 12,510,290.00 4,000.00 2,992,905,337.37
Jun 2,128,320,592.66 25,111,457.59 577,879,157.79 17,546,198.64 1,216,920.00 2,750,074,326.68
Jul 1,985,642,635.50 64,772,202.93 502,966,091.46 16,737,375.01 874,910.00 26,145,652.76 2,597,138,867.66
[Aug 1,719,567,835.84 61,978,574.54 447,976,879.58 14,644,875.01 1,185,360.00 2,245,353,524.97
|Sept 2,210,652,146.09 35,622,790.08 358,611,366.43 17,856,553.00 2,458,100.00 2,625,200,955.60
Oct 2,326,126,946.72 49,081,227.80 497,130,397.22 14,982,119.00 3,676,723.66 2,890,997,414.40
Nov 2,333,981,569.31 59,197,652.66 848,637,279.29 13,494,337.50 3,629,862.70 3,258,940,701.46
De ¢ 3,078,319,896.92 106,355,025.58 551,107,566.25 17,295,399.32 2,969,306.28 3,756,047,194.35
'TO TAL 25,596,884,268.38 690,629,562.47 7,479,835,194.51 214,798,289.04 85,583,903.64 27,640,556.09 4,000.00 34,095,375,774.13

The Accompanying Notes form partof the Financial Statements
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE ACCOUNTANTGENERALAND FINANCIALSTATEMEN'TS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'IES 10 THE FINANCIALSTATEMENTFOR THE YEAR ENDED 31st DEC EMBER 2025

SC HEDULE O F PERSO NNEL C O STFOR 2024 BY SEC'TORS

Snote Actual 2024 Sectors Actual 2025 Final Budget 2025 Varance %

6 =N= =N= =N= =N= Varnance
6,220,161,195.58 [ADMINISIRATIVE 4,965,693,487.02 10,911,989,815 5,946,296,327 54
1,272,280,921.88 |ECONOMIC 2,153,102,383.34 9,289,281,311 7,136,178,927 77

IAW AND JUSTICE 3,941,343,974.99 3,555,068,138 (386,275,837) (11)

1,342,702,786.45 [SOCIAL 1,904,647,579.86 15,343,666,738 13,439,019,158 88
8,835,144,903.91 [TOTAL 12,964,787,425.21 39,100,006,000 26,135,218,575 67

SUMMARY O F MO NTHLY PERSO NNEL C O STBY SECTO RS
Sno te Actual 2024 Month Actual 2025 Final Budget 2025 Varance %o
6 =N= ADMINISIRATIVE =N= =N= =N= Variance

486,044,592.94 |JANUARY 324,965,475.13 909,332,485 584,367,009 64
494,979,442.94 |FEBRUARY 321,317,739.18 909,332,485 588,014,745 65
505,052,922.12 ]IMARCH 569,622,180.92 909,332,485 339,710,304 37
386,429,194.97 |APRIL 489,064,094.31 909,332,485 420,268,390 46
500,496,020.35 IMAY 323,535,725.98 909,332,485 585,796,759 64
508,621,300.15 |[JUNE 320,137,932.48 909,332,485 589,194,552 65
509,722,295.03 |JULY 350,304,444.18 909,332,485 559,028,040 61
528,602,962.04 |AUG UST 332,450,400.10 909,332,485 576,882,084 63
525,986,540.23 |SEPTEMBER 407,004,861.40 909,332,485 502,327,623 55
527,523,033.47 |0 CTO BER 414,485,365.03 909,332,485 494,847,120 54
506,310,896.03 INO VEMBER 426,129,252.34 909,332,485 483,203,232 53
740,391,995.31 |DEC EMBER 686,676,015.97 909,332,485 222,656,469 24
6,220,161,195.58 [TOTAL 4,965,693,487.02 10,911,989,815 5,946,296,327 54

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE AC COUNTANT G ENERALAND FINANCIALSTATEMEN'IS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPIEMENTARY NO'TES TO THE FINANCIALSTATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

SUMMARY O FMO NTHLY PERSO NNEL CO STBY SECTORS (Cont'd)
Snote Actual 2024 Month Actual 2025 Final Budget 2025 Varance %

7 =N= ECONOMIC =N= =N= =N= Variance
106,579,996.88 | JANUARY 150,722,913.92 774,106,776 623,383,862 81
103,729,091.89 |FEBRUARY 151,187,161.90 774,106,776 622,919,614 80
102,328,086.94 IMARCH 149,225,580.11 774,106,776 624,881,196 81
100,602,875.86 |APRIL 149,5691,438.47 774,106,776 624,515,337 81
100,298,126.43 |MAY 151,778,756.18 774,106,776 622,328,020 80
101,813,270.87 |JUNE 154,819,517.63 774,106,776 619,287,258 80

99,930,206.51 |JULY 150,130,175.71 774,106,776 623,976,600 81
100,898,538.67 |[AUG UST 148,847,996.43 774,106,776 625,258,779 81
100,296,583.40 | SEPIEMBER 209,782,704.99 774,106,776 564,324,071 73
100,412,024.36 |O CTO BER 211,250,236.75 774,106,776 562,856,539 73

98,300,272.45 INO VEMBER 210,770,638.83 774,106,776 563,336,137 73
157,091,847.62 | DEC EMBER 314,995,262.42 774,106,776 459,111,513 59

1,272,280,921.88 |[TOTAL 2,153,102,383.34 9,289,281,311 7,136,178,927 77
Snote Actual 2024 Month Actual 2025 Final Budget 2025 Varance Yo
7 =N= JAW AND JUSTICE =N= =N= =N= Varance
JANUARY 294,220,972.59 296,255,678 2,034,706 1
FEBRUARY 290,490,727.52 296,255,678 5,764,951 2
MARCH 188,591,580.11 296,255,678 107,664,098 36
APRIL 294,324,370.19 296,255,678 1,931,308 1
MAY 288,184,027.56 296,255,678 8,071,651 3
JUNE 286,060,168.77 296,255,678 10,195,509 3
JULY 287,469,459.73 296,255,678 8,786,218 3
AUG UST 287,562,124.51 296,255,678 8,693,554 3
SEPTEM BER 279,605,691.35 296,255,678 16,649,987 6
O CTOBER 391,076,983.51 296,255,678 (94,821,305) (32)
NO VEMBER 468,671,375.64 296,255,678 (172,415,698) (58)
DEC EMBER 585,086,493.51 296,255,678 (288,830,815) 97
TOTAL 3,941,343,974.99 3,555,068,138 (386,275,837) (11)

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERITA

REPORTOF THEACCOUNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'IES 10 THE FINANCIALSIATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

SUMMARY OF MONTHLY PERSONNEL C O STBY SECTORS (Cont'd)

Sno te Actual 2024 Month Actual 2025 Final Budget 2025 Varance %

8 =N= SOCIAL =N= =N= =N= Varance
113,088,722.74 |[JANUARY 129,240,382.61 1,278,638,895 1,149,398,512 90
108,775,168.12 [FEBRUARY 130,996,091.78 1,278,638,895 1,147,642,803 90
109,647,351.91 [MARCH 134,229,439.95 1,278,638,895 1,144,409,455 90
105,906,289.36 |APRIL 134,452,958.48 1,278,638,895 1,144,185,936 89
104,980,855.46 [IMAY 133,277,323.33 1,278,638,895 1,145,361,571 90
103,154,982.66 [JUNE 132,117,960.97 1,278,638,895 1,146,520,934 90
101,823,838.78 |[JULY 132,877,254.87 1,278,638,895 1,145,761,640 90
103,171,918.48 |AUG UST 129,250,720.22 1,278,638,895 1,149,388,175 90
112,678,757.65 |[SEPTEM BER 170,420,707.89 1,278,638,895 1,108,218,187 87
102,855,366.01 |O CTO BER 197,684,741.50 1,278,638,895 1,080,954,153 85
102,568,966.68 [NO VEMBER 191,841,208.18 1,278,638,895 1,086,797,687 85
174,050,568.60 |]DEC EMBER 288,258,790.08 1,278,638,895 990,380,105 77

1,342,702,786.45 |TOTAL 1,904,647,579.86 15,343,666,738 13,439,019,158 88
SCHEDUIE OF O VERHEAD C O STBY SEC TO RS
Sno te Actual 2024 Sectors Actual Final Budget Variance Y
8 =N= 2025 2025 2025 Varance
=N= =N= =N=
20,741,453,831.67 | ADMINISIRATIVE 28,216,407,317.78 33,967,430,910 5,751,023,592 17
807,289,091.50 [ECONOM IC 5,877,157,490.51 1,284,397,673 (4,592,759,817) (358)
LAW AND JUSTICE 1,887,747,800.00 5,691,762,893 3,804,015,093 67
3,793,647,730.70 |SOCIAL 7,413,293,811.56 3,956,408,524 (3,456,885,288) (87)
25,342,390,653.87 [TOTAL 43,394,606,419.85 44,900,000,000 1,505,393,580 3
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IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025
SUPPLEMENTARY NOTES TO THE FINANCIAL STATEMENT FOR THE YEAR ENDED 31st DECEMBER 2025

SUMMARY OF MONTHLY OVERHEAD COST BY SECTORS

Snote Actual 2024 Month Actual Final Budget Variance %

9 2025 2025 2025 Variance
=N= ADMINISTRATIVE =N= =N= =N=

1,296,325,854.92 |JANUARY 798,716,000.00 2,830,619,242 2,031,903,242 72
930,004,061.25 [FEBRUARY 2,557,233,753.26 2,830,619,242 273,385,489 10
2,885,429,113.00 [MARCH 2,660,424,832.69 2,830,619,242 170,194,410 6
1,208,227,879.00 |APRIL 3.157,660,957.00 2,830,619,242 (327,041,715) (12)
1,964,230,787.85 |MAY 4,095,501,702.44 2,830,619,242 (1,264,882,460) (45)
1,458,767,767.00 |JUNE 1,511,425,125.00 2,830,619,242 1,319,194,117 47
1,826,282,628.41 [JULY 1,102,770,000.00 2,830,619,242 1,727,849,242 61
1,922,413,198.85 [AUGUST 2,084,476,648.39 2,830,619,242 746,142,594 26
2,512,074,294.71 [SEPTEMBER 1,246,505,921.25 2,830,619,242 1,584,113,321 56
1,755,976,697.49 |OCTOBER 1,557,130,000.00 2,830,619,242 1,273,489,242 45
2,223,943,540.50 [NOVEMBER 4,006,929,589.50 2,830,619,242 (1,176,310,347) (42)
5,358,714,830.89 |DECEMBER 3.,437,632,788.25 2,830,619,242 (607,013,546) (21)
25,342,390,653.87 [TOTAL 28,216,407,317.78 33,967,430,910 5,751,023,592 17

Snote Actual 2024 Month Actual Final Budget Variance %
9 =N= 2025 2025 2025 Variance

ECONOMIC =N= =N= =N=

- [JANUARY 40,085,000.00 107,033,139 66,948,139 63
23,715,900.00 |FEBRUARY 43,700,000.00 107,033,139 63,333,139 59
111,400,000.00 [MARCH 252,836,373.00 107,033,139 (145,803,234) (136)
34,000,000.00 [APRIL 978.206,080.00 107,033,139 (871,172,941) (814)
56,975,000.00 [MAY 368,054,900.00 107,033,139 (261,021,761) (244)
112,300,000.00 [JUNE 305,100,000.00 107,033,139 (198,066,861) (185)
87,114,730.00 [JULY 800,110,800.00 107,033,139 (693,077,661) (648)
30,893,300.00 [AUGUST 83,300,430.00 107,033,139 23,732,709 22
28,918,000.00 |SEPTEMBER 42,650,000.00 107,033,139 64,383,139 60
21,080,000.00 [OCTOBER 1,115,133,050.00 107,033,139 (1,008,099,211) (942)
241,170,161.50 [NOVEMBER 323,612,500.00 107,033,139 (216,579.,361) (202)
59,722,000.00 |DECEMBER 1,524,368,357.51 107,033,139 (1,417,335,218) (1,324)
807,289,091.50 (TOTAL 5,877,157,490.51 1,284,397,673 (4,592,759,817) (358)

The Accompanying Notes form part of the Financial Statements
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE ACCO UNTANT G ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPIEMENTARY NO'IES 10 THE FINANCIALSTATEMENTFO R THE YEAR ENDED 31st DECEMBER 2025

SUMMARY OFMONTHLY O VERHEAD CO STBY SECTORS (Contd)

Sno te Actual 2024 Month Actual Final Budget Varnance %
10 =N= 2025 2025 2025 Varance
IAW AND JUSTICE =N= =N= =N=
JANUARY 292,000,000.00 474,313,574 182,313,574 38
FEBRUARY 40,800,000.00 474,313,574 433,513,574 91
MARCH 28,800,000.00 474,313,574 445,513,574 94
APRIL 191,870,000.00 474,313,574 282,443,574 60
MAY 15,000,000.00 474,313,574 459,313,574 97
JUNE 28,800,000.00 474,313,574 445,513,574 94
JULY 88,800,000.00 474,313,574 385,513,574 81
AUG UST 837,877,800.00 474,313,574 (363,564,226) an
SEPTEM BER 28,800,000.00 474,313,574 445,513,574 94
O CTOBER 78,800,000.00 474,313,574 395,513,574 83
NO VEMBER 58,600,000.00 474,313,574 415,713,574 88
DEC EMBER 197,600,000.00 474,313,574 276,713,574 58
TOTAL 1,887,747,800.00 5,691,762,893 3,804,015,093 67
Sno te Actual 2024 Month Actual Final Budget Varance %o
10 =N= 2025 2025 2025 Variance
SOCIAL =N= =N= =N=
- |[JANUARY 166,547,108.20 329,700,710 163,153,602 49
94,000,000.00 |FEBRUARY 165,474,744.00 329,700,710 164,225,966 50
632,825,738.00 [IMARCH 141,267,244.00 329,700,710 188,433,466 57
147,133,244.00 |APRIL 989,363,778.00 329,700,710 (659,663,068) (200)
252,761,244.00 [IMAY 768,416,716.50 329,700,710 (438,716,006) (133)
122,820,042.00 |JUNE 343,697,833.00 329,700,710 (13,997,123) (4)
109,767,244.00 |JULY 273,205,044.00 329,700,710 56,495,666 17
418,135,414.00 |JAUG UST 1,701,685,123.00 329,700,710 (1,371,984,413) (416)
483,864,104.00 |SEPTEMBER 282,771,764.00 329,700,710 46,928,946 14
443,934,218.70 |0 CTO BER 963,388,879.00 329,700,710 (633,688,169) (192)
667,636,994.00 [NO VEMBER 699,516,089.86 329,700,710 (369,815,380) (112)
420,769,488.00 |DEC EMBER 917,959,488.00 329,700,710 (588,258,778) (178)
3,793,647,730.70 [TOTAL 7,413,293,811.56 3,956,408,524 (3,456,885,288) (87)

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE AC C O UNTANT G ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'TES TO THE FINANCIALSTATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

SUMMARY OF STATE GO VERNMENTPENSIONS AND G RATUITY PAYMENTFOR 2025(CRFC-HO S)
Sno te Actual De scription Actual Final Budget Varance %
11 2024 2025 2025 2025 Variance
=N= So cial Be ne fits =N= =N= =N=
10,474,824,860.23 |Pe nsio ns 10,850,879,605.35 3,741,324,305 (7,109,555,300) (190)
11,616,148,780.26 |G ra tuity - 2,500,000,000 2,500,000,000 100
22,090,973,640.49 [Total 10,850,879,605.35 6,241,324,305 (4,609,555,300) (74)
COMPARATIVE SCHEIDUILE O F STA'TE G O VERNMENTPENSIO NS & GRATUITY PAYMENTFOR 2024 AND 2025
Sno te 2024 2025
11 Pension G ra tuity Pension Final Budget Varance %
Month Actual Actual Actual 2025 2025 Vasiance
=N= =N= =N= =N= =N=
Jan 858,068,916.92 - 884,950,245.12 311,777,025 (573,173,219.70)| -183.840749
Feb 856,973,506.29 887,890,462.52 311,777,025 (576,113,437.10)[ -184.783801
Mar 856,270,894.50 892,742,647.93 311,777,025 (580,965,622.51)[ -186.340101
Apr 864,235,547.17 892,420,824.36 311,777,025 (580,643,798.94) -186.236878
May 864,809,678.73 3,274,409,462.63 903,791,698.00 311,777,025 (592,014,672.58)[ -189.883995
Jun 870,015,136.29 905,218,463.91 311,777,025 (593,441,438.49)[ -190.341619
Jul 882,046,021.22 906,750,038.91 311,777,025 (594,973,013.49)[ -190.83286
Aug 884,228,540.01 908,746,673.24 311,777,025 (596,969,647.82)| -191.473264
Sep 886,554,239.24 912,085,607.08 311,777,025 (600,308,581.66)| -192.544201
Oct 886,554,239.24 916,279,717.58 311,777,025 (604,502,692.16)[ -193.889428
Nov 881,373,494.22 920,001,613.35 311,777,025 (608,224,587.93)[ -195.083197
Dec 883,694,646.40 |- 920,001,613.35 311,777,025 (608,224,587.93)| -195.083197
Total 10,474,824,860.23 3,274,409,462.63 10,850,879,605.35 3,741,324,305 (7,109,555,300.35)|-190.027774

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERTIA

REPORTOF THE ACC O UNTANT G ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'TES 1O THE FINANCIAL STATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

DEIJAILS OF STA'TE G O VERNMENT PENSION TYPES & GRA'TUITY PAYMENTFOR 2025
Sno te MO NTHLY PENSION PENSION ARREARS GRATUITY TOTAL
12 Month STA'IE STA'TE SIA'TE & IG Actual
Actual Actual Actual
=N= =N= =N= =N=

Jan 884,950,245.12 - 884,950,245.12
Feb 887,890,462.52 - 887,890,462.52
Mar 892,742,647.93 - 892,742,647.93
Apr 892,420,824.36 - 892,420,824.36
May 903,791,698.00 - 903,791,698.00
Jun 905,218,463.91 - 905,218,463.91
Jul 906,750,038.91 - 906,750,038.91
Aug 908,746,673.24 - 908,746,673.24
Se p 912,085,607.08 - 912,085,607.08
Oct 916,279,717.58 - 916,279,717.58
Nov 920,001,613.35 - 920,001,613.35
Dec 920,001,613.35 - 920,001,613.35
Total 10,850,879,605.35 - 10,850,879,605.35

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOFTHE ACCOUNTANTGENERALAND AINANCIALSTATEMENTS FOR THE YEAR ENDED 31st DEC EMBER 2025
SUPPIEMENTARY NO'IES TO THE FINANCIALSIATEMENTFOR THE YEAR ENDED 31st DEC EMBER 2025

Bank Charges

Account Bank Charges As At
Sno te S/n Name of Banks Account Name 31/12/2025
Number
13 A =N=

1 Ze nith Bank OperationalA/c 1013118902 48,566.95
2 Ze nith DCRRIoan A/c 1218951896 100.00
3 Ze nith Ecological Fund A/c 1214516714 153.75
4 Ze nith JAAC Operation A/c 1016505464 17,118.25
5 Ze nith Imo IncalGovt. A/c 1016060404 75,970.00
6 Ze nith FAAC A/c 1013197705 938.00
7 Ze nith IMSG Gratuity A/c 1311368678 153.75
8 Ze nith IMSG Special Project A/c 1229005030 13,125.50
9 Ze nith Imo State Salary A/c 1014383181 64,733.26
10 Ze nith Imo IGA Ecological Fund Account 1214520908 190.00
11 Ze nith IMSG joint Allo. A/c Comm (JAAC) A/c 1012722685 1,484.00
12 Ze nith Imo State Pension A/c 1012401087 1,086.25
13 Access Imo State DCRR Ac count 1528631682 -
14 Access IMSG Collection A/c 0819712783 -
15 Access Imo State IGRConsolidated A/c 0817656524 250.00
16 Access Imo State/ IGR/ TSA Exp. A/c 1469476227 8,618.50
17 Access Imo State IGRCollection A/c 0817672795 14,380.00
18 Access Consolidated IGR(TSA A/c) 1460261879 7,5661.51
19 Access Imo State Prosperty A/c 1486812428 1,503.95
20 Access IMSG IntemalGen. Rev. IGRA/C 0068107700 1,401.50

Total 257,335.17

The Accompanying Notes form part of the Financial Statements
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE ACCOUNTANTGENERALAND FINANCIALSTATEMENTS FOR THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'TES TO THE FINANCIALSTATEMENTFO R THE YEAR ENDED 31st DECEMBER 2025

Bank Chages (Cont'd)

Account

Bank Charges As At

Sno te S/n Name of Banks AccountName 31/12/2025
148 Number .
Brought forwand 257,335.17
Fid e lity Bank TSA OperationalA/c 5030101863 103,569.00
21 Fid e lity IMSG Pension A/c 5030119426 -
22 Fid e lity Salary A/c 5030119419 -
23 Fid e lity IMSG Nigeria CaresA/c 5030120592 -
24 Fid e lity Imo State SURWASHForR SpecialSegregated A/c 5250327157 -
25 Fid e lity DCRRTem Ioan A/c 5030126075 6,229,589.81
26 Fid e lity Imo State SURWASHForRConsolidated Naira A/c 5030138416 -
27 Fid e lity Imo State SURWASHIPFA/c (Corporate Domic iliary) 5250327140 -
28 Fid e lity Imo State SURWASHIPFA/c (Govemme nt Curre nt) 5030127254 14,290.73
29 Fid e lity Imo State Securty Vote A/c 5030136546 -
30 Fid e lity Imo State 13% De1v. Refund A/c 5030134346 -
31 Fid e lity ECA Derivation Refund A/c 5030119031 80,073,749.56
32 Fid e lity IMSG FADAMA NG CARESA/C 5030126927 -
33 Fid e lity IMSG Surwash IPFConsolidated Naira A/c 5030138409 -
34 UBA Tax Holding A/c 1022762617 12,138.40
35 UBA Consolidated A/c 2 1022570384 1,272.00
36 UBA TSA OperationalA/c 1022606634 2,672.95
37 UBA Imo TSA Rev. Consolidated A/c 1022569768 600.00
38 UBA Imo COVID 19 A/C 1022751826 -
39 UBA Special Reserve A/c 1022430974 -
40 UBA Imo RefundsA/c 1022594661 17,539.00
41 UBA Imo State TSA Cons. A/c 3002911738 456.64
42 UBA TSA OperationalA/c 2 1026435922 5,343.75
45 UBA Bridging Finance A/c 1022559163 -
46 Unio n IMSG 13% OilDerv. A/c 0160000541 6,140.25
47 Union IMSG Infra struc ture Proj. A/c 0181729485 1,287.35
48 Union VATA/C 0076597513 91,597.78
49 First IMSG IGRA/C 2028448811 6,000.00
50 First Refund Account 2042606109 30,583.89
51 Total 86,854,166.28

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE ACCOUNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'TES 10 THE FINANCIALSTATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

SUMMARY OF 2025 MONTHLY CONSOLIDATED REVENUE FUND CHARGES AND SERVICE WIDE VOTES
a 10% Internal Government
Snote Month Office (é‘:‘lrl::::mhve Luo it:st:ni(l):se ot N(Iji(:;:f:xtx Z:::sol;lels:s Generated Revenue Contr.ibution to Total
to LGA Pension Fund
15 =N= =N= =N= =N= =N= =N=
Jan 90,000,000.00 = - - - 90,000,000.00
Feb 635,000,000.00 72,700,000.00 - - - 707,700,000.00
Mar 399,600,000.00 72,700,000.00 . - - 472,300,000.00
Apr 591,628,000.00 72,700,000.00 - - - 664,328,000.00
May 200,000,000.00 = - - - 200,000,000.00
Jun 616,100,000.00 72,700,000.00 - - 688,800,000.00
Jul 589,600,000.00 72,700,000.00 - - - 662,300,000.00
Aug 441,200,000.00 72,700,000.00 - - - 513,900,000.00
Se p 576,600,000.00 72,700,000.00 - - - 649,300,000.00
Oct 584,700,000.00 72,700,000.00 - - - 657,400,000.00
Nov 621,225,430.00 72,700,000.00 - - - 693,925,430.00
Dec 858,840,000.00 72,700,000.00 - - - 931,540,000.00
Total 6,204,493,430.00 727,000,000.00 - - - 6,931,493,430.00

The Accompanying Notes form part of the Financial State ments
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REPO RTOF THE ACCOUNTANTGENERALAND ANANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
SUPPLEMENTARY NO'IES T0 THE FINANCIALSTATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

IMO STATE GOVERNMENT OF NIGERITA

SUMMARY OF PARASTATALPERSO NNEL C O STFOR 2025 BY SECTO RS

Sno te Actual 2024 SEC TORS Actual 2025 Final Budget 2025 Variance %o
16A =N= =N= =N= =N= Varance
1,309,546,631.30 | ADMINISIRATIVE 1,904,373,622.46 3,183,062,587 1,278,688,965 40
699,439,329.43 | ECONO MIC 1,504,839,349.25 4,295,017,500 2,790,178,151 65
- | IAW AND JUSTICE - 24,919,913 24,919,913 100
11,420,414,581.54 | SOCIAL 17,188,536,401.61 10,699,000,000 (6,489,536,402) 6L
13,429,400,542.27 | TOTAL 20,597,749,373.32 18,202,000,000 (2,395,749,373) (13)
SCHEDUILE O F PARASTATALS PERSO NNEL C O STAC CORDING TO THEIR SUPERVISING MINISIRY FOR 2025
Sno te 2024 Description 2025 2025 2025 %
16 Actual Supe rvising Ministry Actual Final Budget Variance Varance
=N= =N= =N= =N=
1,288,131,240.94 |Office ofThe Executive Govemor 1,870,080,322.93 1,998,800,000 128,719,677 6
17,279,496.55 |[Ministry o f Financ e 28,408,279.04 1,023,326,685 994,918,406 97
4,135,893.81 |Ministry of Foreign and Inte mational Affairs 5,885,020.49 - (5,885,020)
- |Ministry of IncalGovt, Com and Chieftaincy 10,000,000 10,000,000 100
- |Office ofthe Secrtary to the State Govemm 150,000,000 150,000,000 100
- |Office of The AuditorGeneral-IocalGovt. 935,903 935,903 100
1,309,546,631.30 |Total Administra tion 1,904,373,622.46 3,183,062,587 1,278,688,965 40
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SC HEDUIE O F PARASTATALS PERSO NNEL C O STACCORDING TO SUPERVISING MDA (Cont'd)

Sno te 2024 Description 2025 2025 2025 %o
16b Actual Supe rvising Ministry Actual Final Budget Variance Variance
=N= =N= =N= =N=
135,303,587.34 |[Ministry o f Agric ulture and Food Sec urity 186,106,627.17 200,000,000 13,893,373 7
12,929,702.48 |Ministry o f Live sto c k Development 17,608,692.38 (17,608,692)
28,125,998.81 |Ministry o f Envimnment and Natural Resources 46,593,487.63 50,000,000 3,406,512 7
53,807,914.61 |Ministry of rade, Commerce and Investment 100,167,628.77 570,000,000 469,832,371 82
129,667,435.35 |[Ministry of water Resourc e s 560,327,971.59 1,600,000,000 1,039,672,028 65
92,131,852.39 |Ministry o f Iands, Survey and Physic al Planning 169,160,942.86 945,017,500 775,856,557 82
29,617,251.09 |Ministry o f Housing and Utban Development 59,417,499.41 50,000,000 (9,417,499) (19)
5,454,970.06 |[Ministry of Technology Development 11,688,943.82 (11,688,944)
61,717,003.30 |Ministry of Tourism, Creative Arts and Culture 99,495,554.27 280,000,000 180,504,446 64
150,683,614.00 |Ministry of hformation and Orientation 254,272,001.35 350,000,000 95,727,999 27
Ministry o f Transport - 250,000,000 250,000,000 100
699,439,329.43 [Total Economics 1,504,839,349.25 4,295,017,500 2,790,178,151 65
Ministry o f Justice and Attomey General - 20,000,000 20,000,000 100
Judiciary - Customary Court Of Appeal - 4,919,913 4,919,913 100
Total Iaw and Justice - 24,919,913 24,919,913 100
Sno te 2024 Description 2025 2025 2025 Yo
16b Actual Supervising Ministry Actual Final Budget Varance .
Varnance
=N= =N= =N= =N=
8,586,605,146.19 |[Ministry of Educ ation 13,382,838,981.07 6,629,000,000 (6,753,838,981) (102)
2,286,819,029.03 [Ministry o f He alth 2,908,445,413.26 3,070,000,000 161,554,587 5
20,570,406.32 |[Minitry of Social Welfare and Sanitation 43,386,007.28 (43,386,007)
526,420,000.00 |Imo State Sports Commission 853,866,000.00 1,000,000,000 146,134,000 15

11,420,414,581.54

Total Social Serxvice

17,188,536,401.61

10,699,000,000

(6,489,536,402)

13,429,400,542.27

GRAND TOTAL

20,597,749,373.32

18,202,000,000.00

(2,395,749,373)

(13)
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SECTORIALSUMMARY OF PARASTATAIS AND THEIR SUPERVISING MINISTRIES

Sno te De tails 2025 2024

16C ADMINISIRATIVE Actual Actual
Office of The Executive Govemor =N= =N=
Bureau forPublic Procurement 49,281,195.61 28,211,721.66
Bureau forNigerDelta Affairs 13,928,067.47 6,359,038.68
G HO -ISIPA 129,113,261.09 5,444,246.14

Imo Job Center

20,325,339.16

12,885,672.90

Imo Orientation Agency

342,5647,344.43

178,979,788.40

State Directorate of Employment (GH)

11,238,549.35

7,5642,434.49

Bureau of Rural Development

23,646,565.82

14,380,926.67

ISOPADEC 1,280,000,000.00 1,034,327,412.00
Sub -Total 1,870,080,322.93 1,288,131,240.94
Ministry of Finance =N= =N=

DFIC (Development Finance & estment Coy. 8,973,543.42 5,688,234.30
PFMU (Project Finance Manage me nt Unit) 19,434,735.62 11,591,262.25
Sub- Total 28,408,279.04 17,279,496.55
Ministry of Foreign and Inte ma tional Affairs =N= =N=

New Partnership Of African Development (NEPAD). 5,885,020.49 4,135,893.81
UNIC EF - -
Sub-Total 5,885,020.49 4,135,893.81

TOTALADMININSIRATIVE SECTOR

1,904,373,622.46

1,309,546,631.30

The Accompanying Notes form part of the Financial State ments
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SECTO RIALSUMMARY OF PARASTATAILS AND THEIR SUPERVISING MINISTRIES

Snote [Details 2025 2024
16D ECONOMIC SECTOR Actual Actual
Ministry of Iands, Survey and Physic al Planning EN= =N=

OwemnmiCapitalDevelopment Authority.( OCDA).

169,160,942.86

92,131,852.39

Sub-Total

169,160,942.86

92,131,852.39

Ministry of Housing and Urban Development =N= =N=
Housing Comporation 59,417,499.41 29,617,251.09
Sub-Ttal 59,417,499.41 29,617,251.09
Ministry of Agriculture and Food Se c urity =N= =N=

Imo Agricultural Development Pogramme (ADP)

186,106,627.17

135,303,587.34

Sub-Total

186,106,627.17

135,303,587.34

Ministry of Livestock Development =N= =N=

Imo Livestock Dev. 17,608,692.38 12,929,702.48
Sub-Total 17,608,692.38 12,929,702.48
Ministry of Enviionment and Natural Resources =N= =N=

ENTRACO 46,593,487.63 28,125,998.81
ZoologicalGarden - -
Sub-Total 46,593,487.63 28,125,998.81
Ministry of Commerce and Industry =N= =N=

ConsumerProtection counci (CPC)

69,668,338.12

38,875,162.74

Okigwe Cattle Market

11,561,235.72

4,590,991.92

Imo Marketing Company

18,938,054.93

10,341,759.95

Sub-Total

100,167,628.77

53,807,914.61

Camnied Forward

579,054,878.22

351,916,306.72

The Accompanying Notes form partof the Financial State ments
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ECONOMIC SECTORCONTD

Snote De tails 2025 2024
16E Actual Actual
=N= =N=

Brought forward

579,054,878.22

351,916,306.72

Ministry of Water Resources

IMSG-waterand Sewerage Corporation

494,245,818.91

88,979,613.15

IWADA

38,955,481.68

21,843,797.76

RUWASSA 27,126,671.00 18,844,024.44
Sub-Total 560,327,971.59 129,667,435.35
Bureau forScience and Technology 11,688,943.82 5,454,970.06
Sub-Total 11,688,943.82 5,454,970.06
Ministry Of Tourism, Creative Arts and Culture

Imo Blue Iake of Treasure Resort Oguta 6,211,669.54 4,745,730.16

Imo State Council ForArts & c ulture (ISCAC)

71,152,910.91

45,004,784.45

Imo Tburism Board

22,130,973.82

11,966,488.69

Sub-Total

99,495,554.27

61,717,003.30

Ministry Of Information and Orentation

Imo Newspapers

73,267,168.83

42,182,754.08

Imo Broadcasting Corporation

181,004,832.52

108,500,859.92

Sub-Total

254,272,001.35

150,683,614.00

TOTALEC ONOMIC

1,504,839,349.25

699,439,329.43

The Accompanying Notes form part of the Financial State ments

115




IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE ACCOUNTANT G ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DECEMBER 2025
SUPPLEMENTARY NO'TES TO THE FINANCIALSTATEMENTFO R THE YEA R ENDED 31st DEC EMBER 2025

SEMB

17A

1,023,842,782.87

2,134,357,890.69

3,158,200,673.56

SOCIALSECTOR
Sno te De tails Ref Others 2025 2024
16F Actual Actual
Minitrty of Social Welfare and Sanita tion =N= =N=
IMSG -Poverty Alle via tion 43,386,007.28 20,570,406.32
Sub-Total 43,386,007.28 20,570,406.32
Ministry of Educ ation
Agency ForAdult & Non Formal Ed u. 49,875,274.96 13,800,960.38
ICAPS 33,112,272.63 8,722,645.97
Imo library Board 89,130,892.95 55,897,655.21
Imo Poly Ordu 2,520,198,493.40 1,893,630,638.65
College of Nursing Ordu 214,932,356.23 141,909,005.82
IMSU 4,561,652,537.82 2,995,649,104.41
Benjamin Uwajumogu ( State) College of Education 200,697,751.51 165,323,260.33
College of Health echnology, Amaigbo 357,325,590.96 266,177,348.69
Supplnote

2,126,762,591.28

Kingsley Ozumba Mbadiwe Unive rsity

781,503,509.53

404,771,718.53

Unive rsity O f Agric ulture And Envinnmental Services.

1,416,209,627.52

513,960,216.92

Sub-Total

13,382,838,981.07

8,586,605,146.19

Imo State Sports Commission

Heartland Football Club

853,866,000.00

526,420,000.00

Sub-Total

853,866,000.00

526,420,000.00

Camied Forward

14,280,090,988.35

9,133,595,552.51

The Accompanying Notes form part of the Financial State ments
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SOCIALSECTOR CONTD
Snote Details PHC Others 2025 2024
16G Ref. Snote 17B Actual Actual
=N= =N=

Brought forward
Ministry of He alth

14,280,090,988.35

14,280,090,988.35

9,133,595,552.51

IMSG-SACA_HIV/AIDS

7,718,170.49

7,718,170.49

5,253,107.72

Imo Essential Drugs

7,003,228.09

7,003,228.09

3,123,030.68

OweniSpe cialist Hospital (O WSSH)

300,170,931.80

300,170,931.80

257,817,822.52

Hospital Management Board

861,101,194.17

861,101,194.17

705,444,774.65

Imo State Primary Health Development Agency

28,082,481.45

28,082,481.45

IMSUTH

1,704,369,407.26

1,704,369,407.26

1,315,180,293.46

Sub-Total 2,908,445,413.26 2,908,445,413.26 2,286,819,029.03
TOTALSOCIALSECTOR 17,188,536,401.61 17,188,536,401.61 11,420,414,581.54

'TO TAL PARA STATALS REC URRENT CO ST

28,082,481.45

20,597,749,373.32

20,597,749,373.32

13,429,400,542.27

The Accompanying Notes form part of the Financial State ments
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SUMMARY O F MONTHLY PARASTATALS PERSONNEL COST FOR 2025

Sno te Actual 2024 Month Actual 2025 Final Budget 2025 Varance %

16H =N= =N= =N= =N= Varance
1,001,646,843.59 |JANUARY 1,454,890,397.71 1,516,833,333 171,481,298 11
967,349,029.44 |FEBRUARY 1,345,352,034.88 1,516,833,333 152,482,408 10
964,998,792.58 IMARCH 1,364,350,925.51 1,516,833,333 95,632,053 6
943,620,517.74 |APRIL 1,421,201,279.88 1,516,833,333 104,849,979 7
948,553,674.86 [MAY 1,411,983,353.86 1,516,833,333 220,120,183 15
1,666,991,982.75 |JUNE 1,296,713,150.08 1,516,833,333 220,120,183 15
1,050,623,513.28 |JULY 1,424,629,948.52 1,516,833,333 92,203,385 6
1,078,113,002.70 |AUG UST 1,335,510,539.72 1,516,833,333 181,322,794 12
1,074,301,675.35 |SEPTEMBER 1,931,052,168.47 1,516,833,333 (414,218,835) (27)
1,047,196,887.35 |O CTO BER 2,316,551,216.31 1,516,833,333 (799,717,883) (53)
1,049,832,014.90 INO VEMBER 1,987,873,335.70 1,516,833,333 (471,040,002) (31)
1,636,172,607.73 |DEC EMBER 3,307,641,022.68 1,516,833,333 (1,790,807,689) (118)
13,429,400,542.27 [TOTAL 20,597,749,373.32 18,202,000,000 (2,395,749,373) (13)
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PERFORMANCE REPORTS

REVENUE PERFO RMANCE REPORTFOR THE PERIOD JANUARY - DECEMBER 2025
Statutory Allocation

Average Monthly

Actual Revenue to

Particulars Annual Budget % Achieved
Revenue Da te on Budget

Revenue Details =N= =N= =N=
Share o f FAAC 34,576,501,956 9,627,895,104 115,534,741,244.68 334
Share of VAT 75,368,036,619 7,378,542,384 88,542,508,612.74 117
Share of Excess Crude - -
OtherSourcesof FAAC 53,052,761,373 1,734,581,158 20,814,973,895.87 39
Total Federal Sources 162,997,299,949 18,741,018,646 224,892,223,753.29 138
Independent Revenue of Imo State Govt. -
Personal Taxes 14,565,937,524 2,133,073,689 25,596,884,268.38 176
Ticences 1,234,989,000 57,552,464 690,629,562.47 56
Feesand Fnes 16,122,648,124 623,319,600 7,479,835,194.51 46
Famingsand Sales 10,526,330,609 17,899,857 214,798,289.04 2
Rent on Govemment Property 127,160,000 7,131,992 85,583,903.64 67
Sales/Renton Iandsand others - - -
Investment Ihcome - - -
Miscellaneous hcome-General - 333 4,000.00
Total Independent Source 42,577,065,257 2,838,977,935 34,067,735,218.04 80
OtherRevenue Sources 130,156,822,000 17,813,805,542 213,765,666,499.96 164
Grand Total 335,731,187,206 39,393,802,123 472,725,625,471.29 141

The Accompanying Notes form part of the Financial State ments
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CAPIIAL (BUDG ET) EXPENDITURE PERFO RMANCE REPORTFOR THE PERIOD JANUARY - DECEMBER 2025

REPORTOFTHE ACCOUNTANTGENERALAND FINANCIALSTATEMEN'TS FOR THE YEA R ENDED 31st DEC EMBER 2025

Average Monthly

Actual Expenditure to

% Achieved on

Partic ulars Annual Budget Expenditure Date Budget
Capital Expenditures =N= =N= =N=
Administrative Sector 12,361,236,000.00 3,437,771,625.24 41,253,259,502.89 333.73
Economic Sector 567,476,571,220.00 22,237,959,955.53 266,855,519,466.30 47.02
Iaw and Justice Sector 23,249,316.67 278,991,800.00
SocialSector 114,948,234,000.00 1,492,836,024.68 17,914,032,296.16 15.58
Govemme nt Transfe 1s - - -
Total 694,786,041,220.00 27,191,816,922.11 326,301,803,065.35 46.96
OtherCapital Expenditures -
PFMU: -
MO RAMP II - 963,645,951.62 11,563,751,419.38
SURWA SH IPF - 19,886,381.67 238,636,580.04
SURWASH (Pfo rR) - 34,927,633.42 419,131,601.03
MO IMPACT - 922,097,187.16 11,065,166,245.92
IMSG NG - CARES - - -
Total - 1,940,557,153.86 23,286,685,846.37
Grand Total 694,786,041,220.00 29,132,374,075.98 349,588,488,911.72 50.32
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REPORTOFTHEACCOUNTANTGENERALAND FINANCIALSTATEMEN'TS FO R THE YEAR ENDED 31st DEC EMBER 2025

Description 31STDECEMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Surplus Shortfall
=N= =N= =N= =N= =N= =N=

Sta tutory Allo ¢ .(SRA)

41,834,054,715.00

15,682,604,149.20

21,568,112,101.19

80,635,971,600.16

59,067,859,498.97

13% Mineral Deriv.

11,969,420,146.00

13,347,262,830.94

13,008,389,855.25

34,898,769,644.52

21,890,379,789.27

Exc hange Gain Differ.

10,348,773,665.00

48,994,698,643.69

49,936,708,237.48

6,492,709,852.35

(43,443,998,385.13)

62,220,360.96

62,220,360.96

3,116,053,135.30

14,260,043,682.56

11,143,990,547.26

87,629,263,329.22

136,349,715,140.55

48,720,451,811.33

75,368,036,619.38

88,542,508,612.74

13,174,471,993.36

[Exc ess Bank Charges 2,846,000,716.00 -
Forex Egualization Acct 2,121,608,272.00 -
OtherExtemalRevenue 1,414,339,473.00 7,424,200,248.73
|Sub-Total 70,534,196,987.00 85,448,765,872.56
VAT 40,184,524,127.00 64,238,261,804.04
Exess Crude -
Sub-Total 40,184,524,127.00 64,238,261,804.04

175,368,036,619.38

88,542,508,612.74

13,174,471,993.36

Share of FAAC

110,718,721,114.00

149,687,027,676.60

162,997,299,948.60

224,892,223,753.29

61,894,923,804.69

Independent Revenue of IMSG

[PensonalTaxes

36,675,101,050.00

14,357,493,761.86

14,565,937,5624.05

25,596,884,268.38

11,030,946,744.33

Licences

417,411,030.00

398,961,068.35

1,234,989,000.00

690,629,562.47

(544,359,437.53)

Feesand Fines

60,360,222,605.00

5,000,914,458.24

16,122,648,123.90

7,479,835,194.51

(8,642,812,929.39)

Eamingsand Sales

7,369,758,153.00

197,813,691.35

10,526,330,609.05

214,798,289.04

(10,311,532,320.01)

Renton Govt. Popert

73,997,971.04

127,160,000.00

85,583,903.64

(41,576,096.36)

Sales/Rent on Iands & others

164,890,000.00

Investment ncome

28,064,154.24

217,640,556.09

217,640,556.09

Misc e llane o us

166,535,870.42

4,000.00

4,000.00

IndependentRev. Total

104,987,382,838.00

20,223,780,975.50

42,577,065,257.00

34,095,375,774.13

(8,481,689,482.87)

OtherRevenue Sources

201,798,902,223.89

130,156,822,000.00

213,765,666,499.96

83,608,844,499.96

Grand Total

215,706,103,952.00

371,709,710,875.99

335,731,187,205.60

472,753,266,027.38

137,022,078,821.78
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REPORT O F THE AC CO UNTANT G ENERALAND FINANCIALSTATEMEN'TS FO R THE YEAR ENDED 31st DEC EMBER 2025

REC URRENT EXPENDITURE (BUDG ET) PERFO RMANC E REPO RTFO R THE PERIOD JANUARY - DECEMBER 2025

Average Monthly

Actual Expenditure to

% Achieved on

X Annual Budget
Particulars Expe nditure Date Budget
Expenditures
Personnel Cost =N= =N= =N= =N=
Administrative Sector 10,911,989,815 413,807,790.59 4,965,693,487.02 46
Economic Sector 9,289,281,311 700,301,619.59 8,403,619,435.04 90
ILaw and Justice 3,555,068,138 328,445,331.25 3,941,343,974.99 111
SocialSector 15,343,666,738 158,720,631.66 1,904,647,579.86 12
Total 39,100,006,000 1,601,275,373.08 19,215,304,476.91 49
Parastatals Salary
Administra tive Sector 3,183,062,587 158,697,801.87 1,904,373,622.46 60
Economic Sector 4,295,017,500 125,403,279.10 1,504,839,349.25 35
Iaw and Justic e 24,919,913 - - -
SocialSector 10,699,000,000 1,432,378,033.47 17,188,536,401.61 161
Total 18,202,000,000 1,716,479,114.44 20,597,749,373.32 113
Overhead Cost -
Administra tive Sector 33,967,430,910 2,351,367,276.48 28,216,407,317.78 83
Economic Sector 1,284,397,673 489,763,124.21 5,877,157,490.51 458
Law and Justice 5,691,762,893 157,312,316.67 1,887,747,800.00 33
SocialSector 3,956,408,524 617,774,484.30 7,413,293,811.56 187
Total 44,900,000,000 3,616,217,201.65 43,394,606,419.85 97
Consolidated Revenue Fund Cha -
So cialBe ne fits 6,241,324,305 904,239,967.11 10,850,879,605.35 174
Extemalloan Repayment - 592,445,908.76 7,109,350,905.12
Intemalloan Repayment 3,858,675,694 1,418,585,370.33 17,023,024,443.96 441
Public debts Charges 1,617,137,971.05 19,405,655,652.59
Sewice Wide Votes - 577,624,452.50 6,931,493,430.00
Total 10,099,999,999 5,110,033,669.75 61,320,404,037.02 607
O the r Exp e nd iture -
PFEMU Operating cost 393,648,398.61 4,723,780,783.31
OtherFaac Deductions 189,664,283.90 2,275,971,406.80
Total 583,312,682.51 6,999,752,190.11
Grand Total 112,302,005,999 12,627,318,041.43 151,527,816,497.22 135

The Accompanying Notes form part of the Financial Statements
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE AC C O UNTANT G ENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

STA TEMENT O F REC URRENT EXPENDITURE (PERSO NNEL C O ST FO R THE YEA R ENDED 31st DEC EMBER 2025
Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2025 2025

[Administra tive Sector =N= =N= =N= =N= =N= =N=
Office of The Executive Govemor 601,935,863 194,856,406 8,990,950,960 2,423,615,070 6,567,335,890
Office of The Deputy Govemor 120,614,122 37,050,112 210,267,650 229,366,151 (19,098,501)|
Bureau ForIocalGovt. and Chieftaincy Affairs 85,262,725 68,274,117 98,213,431 109,871,789 (11,658,359)|
Imo State Bureau of Statistics 61,747,951 117,825,697 (117,825,697)

ecialProjects 34,700,700 - 42,910,673 - 42,910,673

ecialDuties 22,656,083 - 38,596,269 - 38,596,269

in. of Budget, Fconomic Planning & Statistics 121,045,768 57,862,720 85,208,594 101,524,893 (16,316,299)|

Office of The Secretry to The State Govemment 136,493,671 75,235,796 156,354,893 144,396,475 11,958,418
Imo State liason Office Abuja - 12,062,895 22,779,729 (22,779,729)|
Imo State Liason Office Iagos - 11,402,607 21,470,618 (21,470,618)
Office of The Head of Service 132,318,773 162,638,942 185,717,404 307,078,697 (121,361,293)
Ministry Of Digital Economy and E- Govemment 31,183,965 -
Min. of Finance 156,702,341 120,297,833 160,397,978 214,786,991 (54,389,013)|
Office of the Aud. Gen.-State 103,039,384 68,842,118 64,034,396 100,021,247 (35,986,851)]
Office of The Aud.rGen. -IocalGoyvt. 84,800,671 48,814,824 55,212,164 85,005,919 (29,793,755)
Civil Service Commission 62,355,883 43,172,159 59,334,900 72,360,177 (13,025,277)|
localGovemment Service Commission 64,939,424 35,654,804 72,598,950 68,189,944 4,409,006
LocalGovemment Pension Board - 5,657,353 12,243,267 12,243,267
Imo State IntermalRevenue Service 144,067,394 272,723,910 172,583,375 200,615,099 200,615,099
Imo State House of Assembly 470,603,853 222 545,618 299,511,237 330,751,894 330,751,894
Ho use of Assembly Service Commission 96,647,428 64,513,847 75,991,374 275,433,120 275,433,120
Imo State lndependent Flectoral Commission 111,226,184 76,037,583 100,364,598 128,356,710 128,356,710
Ministry Of labour, Employment and Produc tivity 71,418,445 - - -
Ministry Of Public Orientation And Religio us Affairs 120,500,235 - -
Ministry Of NigerDelta Affairs 141,600,271 - -
Imo State He c tric ity Re gulatory Commission 9,171,845 9,171,845
Ministry Of Digital Ec onomy and EGovemment 34,569,122 34,569,122

Salarieson CRFCharges

1,249,875,801

Sub-Total- Administrative Sector

2,914,113,183

2,889,267,396

10,911,989,815

4,965,693,487

5,946,296,327

The Accompanying Notes form partof the Financial State ments
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IMO STATE GOVERNMENT OF NIGERITA

REPORTOF THEAC COUNTANTGENERALAND FINANCIALSTATEMEN'SS FO R THE YEAR ENDED 31st DEC EMBER 2025

STATEM ENT O F REC URRENT EXPENDITURE (PERSONNEL CO ST FOR THE YEAR ENDED 31st DEC EMBER 2025

Code De scription 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual FinalBudget Actual Savings Excess
2024 2024 2025 2025 2025 2025
Economic Sector =N= =N= =N= =N= =N= =N=

Ministry Of Agric ulture & Natural Resources 455,886,896 340,918,994 161,164,144 501,409,123 (340,244,979)
Ministry Of Envimnme nt & Natural Resourc e s 127,921,539 97,007,518 150,388,519 179,143,861 (28,755,343)
Ministry o f Live stoc k Development 139,459,949 - -

Ministry Of rade Inve stme nt 144,901,054 149,008,802 133,838,214 250,809,009 (116,970,795)
Ministry O f Ind ustrie s 36,200,000 - -

Minstry of Petroleum Resources 47,560,998 - 74,035,583 74,035,583

Ministry Of hformation and Strategy 129,146,945 84,374,271 123,929,739 150,808,589 (26,878,849)
Ministry O f T urism 63,581,053 41,668,064 -

Ministry Of Creative Arnts & Culture 15,700,000 - 107,463,448 74,858,566 32,604,881

Ministry Of WaterResources 122,122,435 141,215,487 100,187,909 239,693,234 (139,505,325)
Ministry Of Powerand Rural Ele ¢ trific a tion 40,600,811 - 63,223,269 63,223,269

Ministry o f Iands, Surve y & Physic al Planning 161,740,254 170,338,672 145,766,162 298,409,619 (152,643,457)
Min. of Hou. & Uban Dev. 81,335,340 56,747,821 143,224,136 93,160,498 50,063,638

Office of'The SurveyorGeneral 54,143,454 - 60,881,969 60,881,969

Ministry O f Wo rks 202,963,660 156,512,261 210,534,038 300,254,490 (6,340,237,503)
Min. of Tanspo1t 69,525,628 34,489,033 66,188,941 64,555,394 1,633,547

Ministry of Rural Development and Ec onomic Empowement 7,699,009,891 7,699,009,891

Ministry O f Mines And Solid Minerals 50,777,198 - 49,445,348 49,445,348

Sub Total- Economic Sector

1,943,567,214

1,272,280,922

9,289,281,311

2,153,102,383

7,136,178,927

Iaw and Justice

Min. o f Justic e

997,589,675

489,768,797

534,565,901

565,107,196

(30,541,296)

Judicial-High Count

1,453,058,718

1,366,850,946

1,530,232,506

1,556,342,372

(26,109,866)

Judicial-Customary Courtof Appeal

1,109,216,440

1,345,482,593

1,374,531,387

1,611,155,249

(236,623,862)

Iaw Reform Commission

110,715,883

27,548,230

27,648,230

Judicial Service Commission

166,913,558

128,791,464

88,190,114

208,739,158

(120,549,044)

Sub Total- Iaw and Justice

2,839,904,599

2,841,125,002

3,555,068,138

3,941,343,975

(386,275,837)

The Accompanying Notes form partofthe Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THEAC COUNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

STATEMENT O F REC URRENT EXPENDITURE (PERSONNEL C O ST) FOR THE YEA R ENDED 31st DEC EMBER 2025

Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2025 2025
Socialsector =N= =N= =N= SINS =N= =N=
Min. of Educ ation 323,443,771.49 189,867,645.63 10,467,101,911 346,692,300.95 10,120,409,610
Min. of He alth 348,171,669.00 840,005,093.13 4,148,625,362 1,031,820,507.53 3,116,804,855
Ministry Of He alth Insurance 86,700,000.00 - 112,498,262 112,498,262
Min. of Genderand Vuln. Groups 110,111,206.08 93,767,880.62 123,977,717 164,045,498.96 (40,067,782)
Min. o f Hnanitarian Affairs 45,111,200.60 - 32,664,318 6,203,274.16 26,461,044
Min. of Youth and SocialDev. 57,049,065.38 42,130,128.20 48,076,589 51,193,119.29 (3,116,530)
Imo State Sports Commission 243,202,438.95 162,208,290.68 265,573,411 275,424,890.70 (9,851,480)
Min. o f Sanitation and Hygiene 51,370,694.61 - - -
Min. Of Science and Technology 49,967,442.09 14,723,748.19 46,781,494 29,267,988.27 17,513,506
Min. of Home Iand Securty & Vigilante 45,082,290.80 - 41,427,197 41,427,197
Ministry o f Re ligio us Affairs 27,415,599 27,415,599
Ministry of NigerDelta Affairs 29,524,877 29,524,877

Sub Total- Social Sector

1,360,209,779.00

1,342,702,786.45

15,343,666,738

1,904,647,579.86

13,439,019,158

Grand Total

9,054,906,109.66

12,615,113,840.06

39,100,006,000

12,964,787,425

26,135,218,575

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE ACCOUNTANTGENERALAND FINANCIALSTATEMEN'TS FO R THE YEAR ENDED 31st DEC EMBER 2025

STATEMENT O F REC URRENT EXPENDITURE (PARA STATA LS PERSO NNEL C O STON SUPERVISING MINISIRIES) FOR THE YEAR ENDED 31st DEC EMBER 2025

Code De scription 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
Supe rvising Ministry 2024 2024 2025 2025 2025 2025
Administrative Sector =N= =N= =N= =N= =N= =N=
Office of'The Executive Govemor 3,586,324,850 1,288,131,241 1,998,800,000 1,870,080,323 128,719,677
Ministry of Finance 11,200,000 17,279,497 1,023,326,685 28,408,279 994,918,406
Ministry of Foreign and Inte mational Affairs 4,135,894 5,885,020 (5,885,020)
Office Of The Deputy Govemor 100,000,000 - - = -
Ministty of IocalGovt, Com and Chieftaincy affairs - 10,000,000 - 10,000,000
Office ofthe Secrtary to the State Govemment 25,000,000 - 150,000,000 - 150,000,000
Office Of The Head Of Serwvice 60,000,000 - = -
Ministry Of Huma nita ian Affa irs 123,000,000 - - - -
Office of The AuditorGeneral-IocalGovt. - 935,903 = 935,903
Sub-Ttal- Administrative Sector 3,905,524,850 1,309,546,631 3,183,062,587 1,904,373,622 1,278,688,965
Economic Sector
Ministry o f Agric ulture and Food Sec urity 260,000,000 135,303,587 200,000,000 186,106,627 13,893,373
Ministry of Iivestock Development 12,929,702 17,608,692 (17,608,692)
Ministry of Envionment and Natural Resources 300,000,000 28,125,999 50,000,000 46,593,488 3,406,512
Ministry of Tade, Commerce and Investment 175,000,000 53,807,915 570,000,000 100,167,629 469,832,371
Ministry of waterResources 594,500,000 129,667,435 1,600,000,000 560,327,972 1,039,672,028
Ministry of Iands, Survey and Physic al Planning 200,000,000 92,131,852 945,017,500 169,160,943 775,856,557
Ministry o f Housing and Utban Development 29,617,251 50,000,000 59,417,499 (9,417,499)
Ministry of Technology Development 5,454,970 11,688,944 (11,688,944)
Ministry of Tourism, Creative Arts and Culture 320,000,000 61,717,003 280,000,000 99,495,554 180,504,446
Ministry of Information and Orentation 53,000,000 150,683,614 350,000,000 254,272,001 95,727,999
Ministry of Tansport 250,000,000 - 250,000,000
Total Economics 1,902,500,000 699,439,329 4,295,017,500 1,504,839,349 2,790,178,151

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

STATEMENT O F REC URRENT EXPENDITURE (PARA STATA LS PERSO NNEL C O STON SUPERVISING MINISTRIES) FOR THE YEAR ENDED 31st DECEMBER 2025

Code De scription 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
Supervising Ministry 2024 2024 2025 2025 2025 2025
Iaw and Justice =N= =N= =N= =N= =N= =N=
Ministry o f Justice and Attomey Genera 27,000,000.00 - 20,000,000.00 -
Judiciary - Customary Court Of Appeal - 4,919,912.64 - - -
Total- Iaw and Justice 27,000,000.00 - 24,919,912.64 -
Social Sector -
Ministry of Educ ation 17,182,471,083 8,586,605,146 6,629,000,000 13,382,838,981 (6,753,838,981)
Ministry o f He a lth 8,748,000,000 2,286,819,029 3,070,000,000 2,908,445,413 161,554,587
Minitry of Social Welfare and Sanitation 20,570,406 43,386,007 (43,386,007)
Imo State Sports Commission 372,888,351 1,000,000,000 853,866,000 146,134,000
Total Social Sexvice 26,303,359,434 10,893,994,582 10,699,000,000 17,188,536,402 (6,489,536,402)
GRAND TOTAL 32,138,384,284 12,902,980,542 18,202,000,000 20,597,749,373

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THEAC COUNTANTGENERALAND FINANCIALSTATEMEN'IS FO R THE YEAR ENDED 31st DEC EMBER 2025

STATEMENT O F REC URRENT EXPENDITURE (O VERHFEA D) FOR THE YEA R ENDED 31st DEC EMBER 2025

Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2025 2025

Administrative Sector =N= =N= =N= =N= =N= =N=

Office ofthe Exe.Gov. 24,995,730,014 13,719,458,552 7,102,457,027 18,355,609,936 (11,253,152,909)
Bureau for Public Pocumt & Price Intelligency - 35,597,610 25,990,000 (25,990,000)
Imo State hvesment & Prom Agency (ISIPA) - 6,000,000 6,000,000 (6,000,000)
Ministry o f Homeland Security and Vigilante Affairs - 148,982,500 78,988,896 73,900,000 5,088,896

Govemment House Special Forces - 78,000,000 78,000,000 (78,000,000)
Special Adviserto the New media - 36,000,000 12,000,000 (12,000,000)
Deputy Chiefof Staff (Gen.Ss) 107,500,000 (107,500,000)
Chief Press Secretary to the Govemor - 18,000,000 6,000,000 (6,000,000)
Govemment House ProtocolDepartment - 12,000,000 4,000,000 (4,000,000)
Chief Economic Adviserto the Govemor - 48,000,000 58,000,000 (58,000,000)
De puty Chief Sec urity - 3,000,000 2,750,000 (2,750,000)
Office Of'The Deputy Govemor 1,187,025,000 184,017,400 780,175,000 420,000,000 360,175,000

Bureau ForIG. & Chieftainc y Affairs 190,822,500 7,500,000 78,865,000 78,865,000

Imo State CouncilofEders - 42,500,000 30,000,000 (30,000,000)
Min. of Special Pojects 47,612,500 6,000,000 36,000,000 (36,000,000)
Min.of Special Dutie s 190,160,282 6,000,000 31,706,247 31,706,247

Min. of Budget, Eco ,Plan & Sta tistic s 651,265,000 84,340,000 16,082,756,385 208,898,500 15,873,857,885

Ministry of Humanitaran Affais & Disaster Mgt. 464,025,000 6,440,000 272,446,505 (272,446,505)
Office Of The Secretary to the State Govemment 561,655,380 629,121,539 347,792,500 5,411,382,918 (5,187,218,458)
Imo State lLiason Office Abuja - 76,000,000 34,000,000 (34,000,000)
Imo State Orentation Agency 25,000,000 (25,000,000)
Imo State Liason Office Iagos - 147,190,400 110,693,433 (110,693,433)
Office ofthe Head of Service 284,332,175 156,050,000 112,693,675 192,540,400 (79,846,725)
Ministry Of Rural Development and Economic Empowement 105,088,659 221,000,000 (115,911,341)
Ministry of Financ e 1,796,025,000 80,932,418 3,442,289,604 235,660,075 3,206,629,529

Office of The Accountant General 69,000,000 95,340,000 (95,340,000)
Tre asury Project Account 2,500,000 (2,500,000)

Camied Forward

30,368,652,851

15,600,130,419

28,162,812,993

26,025,211,766

2,137,601,227

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOFTHEACCOUNTANTGENERALAND FINANCIALSTATEMENTS FOR THE YEA R ENDED 31st DEC EMBER 2025

STATEMENT O F REC URRENT EXPENDITURE (O VERHEA D) FOR THE YEAR ENDED 31st DEC EMBER 2025

Code De scription 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2025 2025
Administrative Sector (Cont'd) =N= =N= =N= =N= =N= =N=
Brought forward 30,368,652,851 15,600,130,419 28,162,812,993 26,025,211,766 2,137,601,227
Sub Treasury Qwem 2,500,000 (2,500,000)
Ministry of hformation and Strategy 1,540,390,000 1,479,190,520 - -
Nigeria Union of Joumalist, Imo State Branch 9,000,000 4,000,000 (4,000,000)
Office ofthe Aud. Gen.-State 187,000,000 15,500,000 54,005,000 45,500,000 8,505,000
Office of The Aud.rGen. -IocalGovt. 172,900,000 6,500,000 108,545,000 6,000,000 102,545,000
Ministry Of Petroleum and Natural Gas Development 44,393,185 44,393,185
Civil Service Commission 161,290,000 26,000,000 53,007,500 29,460,000 23,547,500
Office ofthe Surveyor-General 80,712,500 80,712,500
IocalGovemment Service Commission 115,856,310 39,000,000 56,951,110 60,690,000 (3,738,890) (3,738,890)
Imo State ntemalRevenue Service 618,793,000 487,435,000 190,750,000 318,838,052 (128,088,052)
Imo State OilProd Area Dev.Eco. Comm. (ISOPADEC) 80,000,000 (80,000,000)
Min. of Digital Economy & EEGovemance 308,360,000 206,069,163 - -
Min. of Public Orientation and Religious Affairs - 6,000,000 -
Imo State House of Assembly 6,763,308,981 3,061,682,550 5,075,210,744 1,533,207,500 3,542,003,244
House of Assembly Service Commission 134,887,105 26,000,000 53,315,000 99,000,000 (45,685,000)
Min. of NigerDe lta Affairs - 34,105,000 -
Imo State hdependentEect. Com. 1,445,440,000 453,800,000 87,727,878 12,000,000 75,727,878
Sub-Total- Administrative Sector 41,816,878,247 21,450,412,652 33,967,430,910 28,216,407,318 5,751,023,592
Economic Sector
Min. of Agric. & Food Sec urty 112,200,000 143,193,730 57,610,750 50,660,000 6,950,750
Min.o f Envir. & Nat. Resources 538,600,000 137,000,000 234,798,045 312,795,000 (77,996,955)
Envi. Transformation Committee (ENTRACO) - - -
Min. o f Live stock Dev. 480,621,500 10,500,000 36,000,000 (36,000,000)
Ministry of Social Welfare & Sanitation 188,500,000 2,000,000 -
Min. of Petroleum Resources 138,107,500 44,000,000 75,400,000 (75,400,000)
Canied Forward 1,458,029,000 336,693,730 292,408,795 474,855,000 (182,446,205)

e Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOFTHEACCOUNTANTGENERALAND FINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

STATEM ENT O F REC URRENT EXPENDITURE (O VERHEAD) FOR THE YEAR ENDED 31st DECEMBER 2025

Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2025 2025
Economic Sector (Cont'd) =N= =N= =N= =N= =N= =N=
Brought forward 1,458,029,000 336,693,730 292,408,795 474,855,000 (182,446,205)
Ministry of Special Projec ts - - - 36,000,000 (36,000,000)
ConsumerProtection Counci (CPC). - 6,000,000 6,000,000 (6,000,000)
Ministry Of Information, Public Orientationand £ - - 93,210,000 3,665,518,981 (3,572,308,981)
Min. of Science and Technology 157,280,700 6,000,000 50,002,500 36,000,000 14,002,500
Min.of WaterResources 273,205,000 66,878,300 50,480,000 (50,480,000)
Imo State Water& Sewerage Comporation - 100,000,000 120,000,000 (120,000,000)
NG SURWASH IPF 737,406,080 (737,406,080)
Imo State Fire Service - 6,000,000 6,000,000 (6,000,000)
Min. o f Mine s & Solid Mine rals - 6,000,000 335,310,000 36,000,000 299,310,000
Min. ofIands, Surv & Phy. Planning 492,695,000 49,860,900 97,260,000 412,000,000 (314,740,000)
Owemi Capital Dev. Authorty.( OCDA). - 7,000,000 20,600,000 (20,600,000)
Min. of Hou. & Uban Dev. 168,100,000 6,500,000 -
Bureau of RuralDevelopment - 7,500,000 -
Office ofThe SurveyorGeneral 135,012,500 - -
Min. ofIabour & Produc tivity - 6,000,000 36,000,000 (36,000,000)
Min. of Powerand Rural Ele c trific a tion 491,250,000 63,181,162 -
Min. of Tade and Inve stment 238,400,285 74,900,000 55,260,285 56,397,000 (1,136,715)
Min. o f Ind ustry 403,825,000 2,000,000 -
Min. o f Wo 1ks 103,744,010 47,275,000 307,044,500 134,000,000 173,044,500
Min. of Transport 74,625,883 15,500,000 53,901,593 49,900,430 4,001,163
Sub Total- Economic Sector 3,996,167,378 807,289,092 1,284,397,673 5,877,157,491 (4,592,759,817)

The Accompanying Notes form part of the Financial Statements
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IMO STATE GOVERNMENT OF NIGERIA

REPO RTO F THE AC C O UNTANT G ENERA LAND FINANCIAL STATEMENTS FO R THE YEA R ENDED 31st DEC EMBER 2025

STATEMENTO F REC URRENT EXPENDITURE (O VERHEA D) FO R THE YEA R ENDED 31st DEC EMBER 2025

Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Bstimates Actual Final Budget Actual Savings Excess
Law and Justice Sector 2024 2024 2025 2025 2025 2025
Min. o f Justic e 694,620,000 223,600,000 383,679,685 363,830,000 19,849,585
Judicial-High Court 4,269,635,903 333,150,180 2,691,283,078 1,315,667,800 1,375,615,278
Judicial-Customary CourtofAppeal 1,670,100,000 120,000,000 963,132,500 120,000,000 843,132,500
Judicial Serv. Com. 157,704,000 31,000,000 1,626,119,500 57,250,000 1,568,869,500
Iaw Reform Commission 122,117,500 6,000,000 27548229.9 31,000,000 (3,451,770)
Sub Total- Iaw and Justice 6,914,177,403 713,750,180 5,691,762,893 1,887,747,800 3,804,015,093
Social Service Sector
Ministry of Educ ation, Pimary and Secondary 1,516,473,208 277,675,170 387,584,500 359,826,710 27,757,790
Kingsley Ozumba Mbadiwe Unive rsity - 239,000,000 - - -
Imo State Polythenics Unuagwo - 345,466,975 - - -
Imo Polythenic Omuma - - - - -
Secondary Edu.Mgt. Board ( SEMB) - 6,500,000 - - -
Unive rsity of Agric & Envimnmental Serwices. - 299,036,000 - - -
Imo State Unive rsity (IMSU) - 593,606,928 - - -
Colege of Educ ation Thitte Uboma - 60,000,000 - - -
Ministry Of Health Secondary and Rrtiary Healthe 2,585,166,700 762,842,750 628,619,766 44,423,790 584,195,976
OwemniFye Centre - 6,000,000 6,000,000 (6,000,000)
Min. of Genderand Vuln. Groups 878,915,285 369,375,860 226,083,731 485,133,215 (259,049,484)
Ministry o f Housing, Utban Renewal& NC Dev 78,410,000 61,237,500 17,172,500
Min. of Digital Economy & EEGovemance 326,855,852 1,620,683,200 (1,293,827,348)
Ministry o f Powerand Ele c trific ation 66,257,897 309,759,770 (243,501,873)
Ministry of WaterResources 183,225,000 - 183,225,000
Ministry Of T urism, Ho spitality and Culture 179,612,500 168,981,798 112,715,000 44,570,000 68,145,000
Ministry of Science, echnology -
Min. of Youth and SocialDev. 232,090,000 433,615,000 59,812,500 1,137,793,000 (1,077,980,500)
Ino State Sports Commission 849,600,000 6,000,000 513,307,500 156,000,000 357,307,500
Ministry o f Sports 553,233,478 553,233,478
Ministry of NigerDelta Affairs 66,082,800 36,000,000 30,082,800
Nig. IabourCongress, Imo State Council - 19,000,000 11,000,000 (11,000,000)
Imo State Elec tricity Regulatory Commission 196,644,000 93,283,000 103,361,000
Christian Association of Nigeria - 13,000,000 55,920,000 (55,920,000)
Ministry o f Tertiary & Tec hnical Education - 20,786,000 66,703,585 1,543,372,396 (1,476,668,811)
Ministry o f Prima1y Health, SocialServicesand Heg 464,663,500 166,761,250 490,872,915 1,448,291,231 (957,418,316)
Ministry Of Creative Arts & Culture 301,962,500 6,000,000 -
Sub Total- Social Sector 7,008,483,693 3,793,647,731 3,956,408,524 7,413,293,812 (3,456,885,288)
rand Total 59,735,706,721 |  26,765,099,654 | 44,900,000,000 43,394,606,420

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOFTHEACCOUNTANTGENERALAND FINANCIALSTATEMEN'IS FO R THE YEAR ENDED 31st DEC EMBER 2025

STATEMENTOF C ONSOIIDATED REVENUE FUND C HARG ES FO R THE YEA R ENDED 31STDEC EMBER 2025

Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
Social Be ne fits =N= =N= =N= =N= =N= =N=
G ra tuity 1,500,000,000 11,616,148,780 2,500,000,000 - 2,500,000,000
Pe nsion 4,290,000,000 10,474,824,860 3,741,324,305 10,850,879,605 (7,109,555,300)
Sub Total 5,790,000,000 22,090,973,640 6,241,324,305 10,850,879,605 (4,609,555,300)
Service Wide Votes -
Security operation expenses - GovemorOffice 3,300,000,000 13,244,418,300 23,237,717 6,204,493,430 (6,181,255,713)
Security Votes-Imo House of Assembly 300,000,000 871,400,000 300,000,000 727,000,000 (427,000,000)
Contrators/ OtherMisellaneousDebts (MOJ) 500,000,000 - 1,000,000,000 - 1,000,000,000
10% Intemal Generated Revenue to IGA 1,000,000,000 - -
Sub Total 5,100,000,000 14,115,818,300 1,323,237,717 6,931,493,430 (5,608,255,712.75)
Public Debt Charges -
Bank Charges 300,000,000 - - 86,854,166 (86,854,166)
Foreign Ioans - Intere st - - 2,295,777,042 (2,295,777,042)
Domestic loans Repayment - Interest - 17,023,024,444 (17,023,024,444)
Sub Total 300,000,000 - - 19,405,655,653 (19,405,655,653)
Grand Total 11,190,000,000 36,206,791,940 7,564,562,022 37,188,028,688 (29,623,466,666)
STATEMENTOF CAPITAL REC EIPTS FOR THE YEA R ENDED 31st DEC EMBER 2025
Code De scription 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimate s Actual Final Budget Actual Surplus Shortfall
=N= =N= =N= =N= =N= =N=
Transferfrom Consolid Rev 123,329,978,974 - 223,429,181,206
Opening Bal -
Intemalloans 55,479,379,536 20,000,000,000 - -
Extemalloans 95,771,000,000 272,827,762,823 61,543,714,900 (211,284,047,923)
Grants 199,981,513,210 22,168,536,572 181,615,091,191 14,294,424,376 (167,320,666,815)
Counte rPart Fund 16,914,000,000 (16,914,000,000)
Fcological Fund - -
OtherCapital Rec eipts (PEMU) - 2,877,194,094 -
Sure Wa sh 737,386,080 737,386,080
misc ellaneous/Contigency - -
Sub Total Capital Receipts 351,231,892,746 45,045,730,666 471,356,854,014 76,575,525,356 (394,781,335,658)
Total Capital Fund 474,561,871,720 45,045,730,666 694,786,035,220 76,575,525,356 (618,210,516,864)
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOFTHEACCOUNTANTG ENERALAND FINANCIALSTATEMEN'TS FOR THE YEAR ENDED 31st DEC EMBER 2025

STATEMENT O F CA PITA L EXPENDITURE FO R THE YEA R ENDED 31st DEC EMBER 2025

Code De scription 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estima te s Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2024 2025
Administra tive Sector =N= =N= =N= =N= =N= =N=
Office ofthe Fxe.Gov. 14,437,800,000 11,526,435,516 750,200,000 16,124,859,163 (37,578,426,914)
Office ofthe D/ Gov. 685,000,000 222,000,000 - -
Bureau ForIG. & Chie ftainc y Affairs 188,000,000 20,000,000 20,000,000.00
Min.of Special Dutie s 450,000,000 4,060,000,000 4,060,000,000.00
Min. of Budget, Eco,Plan & Sta tistic s 1,643,500,000 110,000,000 110,000,000.00
Min. of Homeland Security and Viglante A: 6,752,210,000 700,000,000 700,000,000.00
Office ofthe Secretary to the Exe.Gov. 1,318,200,000 224,800,000 2,082,892,999 (1,690,342,999)
Office ofthe HOS 914,000,000 87,000,000 8,980,000 78,020,000.00
Ministry o f Fnance 6,303,000,000 50,000,000 318,000,000 9,275,000 308,725,000.00
Ministry of nformation and Strategy 508,000,000 130,324,205 9,892,000 (9,892,000.00)
Office ofthe Aud. Gen.-State 530,000,000 100,000,000 100,000,000.00
Office of The Aud.rGen. -IocalGovt. 50,800,000 150,000,000 150,000,000.00
IoncalGovt. Serv. Com. 370,000,000 26,800,000 (26,800,000)
Imo State Intemal Revenue Service - - (929,588,090)
Imo State House of Assembly 26,074,700,000 393,000,000 393,000,000.00
House of Assembly Serv. Com. 41,000,000 71,004,000 379,501,040 (308,497,040.00)
Imo State hdepen.Eect. Com. 780,000,000 132,132,000 132,132,000.00

Imo State OilProd Area Dev.Eco. Com. (IS

5,259,526,824

Imo State Hec tricity Regulatory Commission

2,251,100,000

2,251,100,000.00

Sub-Total- Administrative Sector |

66,305,736,824

11,928,759,721

9,367,236,000

18,642,200,201

(31,886,023,503)

The Accompanying Notes form part of the Financial State me nts
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IMO STATE GOVERNMENT OF NIGERIA

REPORTOF THE AC COUNTANT G ENERALAND FINANC AL STATEMEN'IS FO R THE YEA R ENDED 31st DEC EMBER 2025

STATEMENT O F C A PITA L EXPENDITURE FO R THE YEA R ENDED 31st DEC EMBER 2025

Code Description 31STDEC EMBER, 2024 31STDEC EMBER, 2025
Estimates Actual Final Budget Actual Savings Excess
2024 2024 2025 2025 2024 2025
Economic Sector =N= =N= =N= =N= =N= =N=

[Min. of Agric. & Food Security 7,962,732,612 218,170,000 30,000,000,000 30,000,000,000

Min.o f Envir. & Nat. Resources 8,738,900,000 21,130,000,000 737,193,250 20,392,806,750
Min. of Livestock Dev. 2,179,000,000 20,020,000,000 20,020,000,000
|&1mlDeveiﬂpment&&onomic Empowerment 500,000,000 500,000,000
Min.of tade and lvestment 2,565,900,000 - 541,000,000 1,176,824,591 (635,824,591)

Min. o f Ind ustry 4,166,000,000 -
in. of Science and Technology 790,000,000 425,000,000 39,769,050 385,230,950

in.of WaterResources 8,911,539,500 8,370,788,843 8,370,788,843
in. of Powerand RuralElec trific ation 1,838,105,000 4,882,479,925 74,755,479,042 21,704,035,843 53,051,443,199
in. of Iands, Surv & Phy. Planning 893,000,000 388,718,340 1,110,000,000 2,464,546,844 (1,354,546,844)

.ofHou. & Urban Dev. 6,776,000,000 7,865,000,000 17,250,000 17,847,750,000

of NigerDelta 650,000,000 -
Min. o f Wo rks 187,452,358,491 84,398,149,869 297,509,312,778 241,871,374,652 55,637,938,126

Min. of Transport 2,000,000,000 101,010,000,000 101,010,000,000
Min. of Special Projects 115,655,000,000 1,405,000,000 9,000,000,000 12,987,867,631 (3,987,867,631)
Min. o f Pe tro leum 1,660,000,000 250,000,000 110,000,000 110,000,000

in. of Mines and Solid Minerals 1,130,000,000 1,400,000,000 370,000,000 1,030,000,000
in. of Sanitation and Hygiene 230,000,000 -

Ministry o f Digital Economy & EGovemance 1,255,000,000 1,525,710,909 1,310,000,000 7,833,744,044 (2,771,356,978)
Office of the Survey General 100,000,000 100,000,000
|Suh Total- Economic Sector 354,853,535,603 89,758,229,043 575,056,580,663 289,202,605,905 285,853,974,758

The Accompanying Notes form part of the Financial Statements
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IMO STATE GOVERNMENT OF NIGERIA

STATEMENTOF C A PITA L EXPENDITURE FO R THE YEA R ENDED 31st DEC EMBER 2025

Code Description RefNote 31STDECEMBER, 2025
BED O'THERS Total Actual Final Budget Actual

2025 2025 2024
Iaw and Justice Sector =N= =N= =N=
Ministry o f Justic e 75,000,000 640,000,000 -
Judicial-High Court 148,191,800 1,485,000,000 -
Judicial-Customary Courtof Appeal 578,000,000 -
JudicialServ. Com. 55,800,000 276,000,000 -
Law Reform Commission 15,000,000 -

legalAid Council -

Sub-Total- Law and Justice Sector 278,991,800 2,994,000,000 -
Socialsector

Ministty o f Educ ation, Pimary and Secondary suppl17A 360,000,000.00 - 360,000,000 49,240,000,000 4,025,382,077.38
[Ministry o f Tertiary and Technical Education 1,470,976,000 220,000,000

Ministry o f Health Secondary and Rrtiary Healthcare Mgt. 1,500,709,373 20,919,234,000 2,010,935,850.00
[Min. of Genderand Vuln. Groups 525,000,000

[Min.o f Huma nitarian Affairs, Disaster Mgt & SocialDev.

Ministry o f Pimary Health, SocialServices and Health lhsurance 10,974,086,923 11,014,000,000

Min. of Creative Arts & Culture

Ministry o f T urism, Ho spitality and Culture 10,132,641,915 30,210,000,000

(Min. o f Youth and SocialDev. 290,000,000

Imo State Sports Commission 770,000,000

[Ministry o f Information, Public Orientation and Strategy 940,000,000

[Min.ofIabour, Enploment and Produc tivity

PFMU 23,286,685,846 8,829,149,198.15
IMSG NG- CARES

Total Social Services Sector 47,725,100,058 114,128,234,000 14,865,467,125.53
Grand-Total 360,000,000 355,848,897,963 701,546,050,663 116,552,455,889.71

The Accompanying Notes form part of the Financial State ments
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IMO STATE GOVERNMENT OF NIGERIA

REPO RTO F THE AC C O UNTANT G ENERALAND FINANCIAL STATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

BASIC EDUCATION EXPENDITURE BY ECONOMIC CIASSIFICATION

ACTUALS AS 31st Dec.,2025

Code Ref No Economic Description
Total Expenditure N 2,090,361,793.82
2 Expenditures
21 PERSONNEL COST
2101 Note 4 & 16f SALARY 1,370,535,083.82
210101 SALARIES AND WAGES
21020111 |MOTOR VEHICLE MAINTENANCE
22 OTHER RECURRENT COSTS
2202 Note 5 OVERHEAD COST 359,826,710.00
220201 TRAVEL & TRANSPORT - GENERAL
22020101 LOCAL TRAVEL & TRANSPORT: TRAINING 71,965,342.00
22020102 LOCAL TRAVEL & TRANSPORT: OTHERS
220203 MATERIALS & SUPPLIES - GENERAL 260,289,094.40
22020301 IOFFICE STATIONERIES/COMPUTER CONSUMABLES 2,000,000.00
22020310 TEACHING AIDS / INSTRUCTION MATERIALS 6,396,919.29
22020311 FOOD STUFF / CATERING MATERIALS SUPPLIES 2,381,515.73
220204 MAINTENANCE SERVICES - GENERAL 6,396,919.29
22020401 MAINTENANCE OF MOTOR VEHICLE/TRANSPORT EQUIPMENT
22020402 MAINTENANCE OF OFFICE FURNITURE 2,000,000.00
22020405 |MAI NTENANCE OF PLANTS/GENERATORS 2,000,000.00
22020406 OTHER MAINTENANCE SERVICES 6,396,919.29
220205 TRAINING - GENERAL
22020501 LOCAL TRAINING
23 Note 11 CAPI TAL EXPENDI TURE 360,000,000.00
2301 FIXED ASSETS PURCHASED
230101 PURCHASE OF FIXED ASSETS - GENERAL
23010102 PURCHASE OF OFFICE BUILDINGS
23010103 PURCHASE OF RESIDENTIAL BUILDINGS
2302 CONSTRUCTION / PROVISION
230201 CONSTRUCTION / PROVISION OF FIXED ASSETS - GENERAL 360,000,000.00
23020101 CONSTRUCTION / PROVISION OF OFFICE BUILDINGS
2303 REHABILITATION / REPAIRS
230301 REHABILITATION / REPAIRS OF FIXED ASSETS - GENERAL
2305 OTHER CAPITAL PROJECTS
230501 IACQUISITION OF NON TANGIBLE ASSETS
23050101 RESEARCH AND DEVELOPMENT
Total Economic Expenditure N 2,090,361,793.82

IMO STATE GOVERNMENT OF NIGERIA

BASIC EDUCATION EXPENDITURE BY PROGRAM CIASSIFICATION

REPORTOF THE AC COUNTANT G ENERALAND FINANCJALSTATEMEN'TS FO R THE YEAR ENDED 31st DEC EMBER 2025

ACTUALS AS 31st Dec.,2025

Code Program Description

05 |Education

0501 Effective governance of the education system 1,370,535,083.82
050101 Legal, policy, regulations and standards, guidelines and protocols development and reviews

050104 Integrated supportive supervision

0502 | ncrease in access, retention, and completion rate at all levels

050203 School feeding

0504 I mproved quality of teaching and learning outcomes 351,445,194.27
050404 Curriculum review and development

0505 Adequate infrastructure at all levels

050501 Schools’ infrastructure construction and rehabilitation 360,000,000.00
0506 I mproved education information management system (EIMS)

050601 ICT equipment, software and expertise 8,381,515.73
050602 Research and development

Total Program Expenditure

N 2,090,361,793.82

IMO STATE GOVERNMENT OF NIGERIA

REPO RTO F THE AC C O UNTANT G ENERA LAND FINANCIAL STATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025

BASIC EDUCATION EXPENDITURE BY FUNCTION CIASSIFICATION

ACTUALS AS 31st Dec.,2025

Code Functional Description

709 EDUCATI ON

7091 PRE-PRIMARY AND PRIMARY EDUCATION

70912 PRIMARY EDUCATION 1,066,519,010.95
7092 SECONDARY EDUCATION

70921 LOWER SECONDARY EDUCATION 1,023,842,782.87
70922 UPPER-SECONDARY EDUCATION

7096 SUBSIDIARY SERVICES TO EDUCATION

70961 SUBSIDIARY SERVICES TO EDUCATION

7098 EDUCATION N.E.C.

TOTAL FUNCTI ONAL EXPENDI TURE

N 2,090,361,793.82
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IMO STATE GOVERNMENT OF NIGERIA

PRIMARY HEALTH C A RE EXPENDITURE BY ECONOMIC CIASSIFICATION

Supp! note
17gp Code Ref Note Economic Description 2025 Actuals 2025 Approved Budget
Total Expenditure 12,467,371,176.89
2 Expenditures 12,467,371,176.89
21 suppl Note16G |PERSONNEL COST 28,082,481.45 962,498,261.89
2101 SALARY 16,849,488.87 781,002,602.89
210101 SALARIES AND WAGES 781,002,602.89
21010101 SALARY 781,002,602.89
2102 ALLOWANCES AND SOCIAL CONTRIBUTION 146,300,567.00
210201 ALLOWANCES 11,232,992.58 146,300,567.00
21020103 ACCOMODATION 3,938,821.00
22 OTHER RECURRENT COSTS 490,872,915.00
2202 OVERHEAD COST 3,030,309,080.52 490,872,915.00
220201 TRAVEL & TRANSPORT - GENERAL 62,426,500.00
22020101 LOCAL TRAVEL & TRANSPORT: TRAINING 300,000.00
22020102 LOCAL TRAVEL & TRANSPORT: OTHERS 15,000,000.00 62,126,500.00
220203 MATERIALS & SUPPLIES - GENERAL 221,396,415.00
22020301 OFFI CE STATIONERIES / COMPUTER CONSUMABLES 2,017,849.32 52,200,000.00
22020307 DRUGS/LABORATORY/MEDICAL SUPPLIES 62,000,000.00 169,196,415.00
220204 MAINTENANCE SERVICES - GENERAL 448,291,231.20 207,050,000.00
22020401 MAINTENANCE OF MOTOR VEHICLE / TRANSPORT EQUIPMENT 55,220,000.00
22020402 MAINTENANCE OF OFFICE FURNITURE 280,000.00
22020405 MAINTENANCE OF PLANTS/GENERATORS 3,000,000.00 151,450,000.00
22020406 OTHER MAINTENANCE SERVICES 2,000,000,000.00 100,000.00
22020501 LOCAL TRAINING 500,000,000.00
23 CAPI TAL EXPENDI TURE 11,014,000,000.00
2301 FIXED ASSETS PURCHASED 130,000,000.00
230101 PURCHASE OF FIXED ASSETS - GENERAL 130,000,000.00
23010105 PURCHASE OF MOTOR VEHICLES 130,000,000.00
2302 CONSTRUCTION / PROVI SION 21,471,252,792.08 9,510,000,000.00
230201 CONSTRUCTION / PROVISION OF FIXED ASSETS - GENERAL 9,510,000,000.00
23020106 |Note 13 CONSTRUCTION / PROVISION OF HOSPITALS / HEALTH CENTRES 11,065,166,245.92 510,000,000.00
23020118 |Note 11 CONSTRUCTION / PROVISION OF INFRASTRUCTURE 10,406,086,546.16 9,000,000,000.00
2305 (OTHER CAPITAL PROJECTS 1,374,000,000.00
230501 ACQUISITION OF NON TANGIBLE ASSETS 1,374,000,000.00
23050101 RESEARCH AND DEVELOPMENT 1,374,000,000.00
TOTAL ECONOMI C EXPENDI TURE 24,529,644,354.05

IMO STATE GOVERNMENT OF NIGERIA

PRIMARY HEALTH C ARE EXPENDIURE BY PRO GRAM CIASSIFICATION

2025 Actuals N
04 Health
0401 Effective governance of the health system
Legal, policy, regulations and standards, guidelines and protocols
040101 development and reviews 1,500,000,000.00
040102 Human and institutional capacity performance management 1,463,291,231.20
040103 Health sector coordination mechanisms 33,100,330.77
0402 Community engagement and participation in health
040201 Community interventions
Enhancement of the delivery of Essential Package of Health
0403 Services (EPHS) to all citizens
040301 Reproductive, maternal and neonatal health
040302 Child health
040303 Adolescent health
040304 Communicable diseases
040306 Nutrition
Provision of adequate and modern health infrastructure for
0405 |health services delivery
040501 Functional health facilities 21,471,252,792.08
Provision of quality, affordable, available, and safe medicines,
0406 vaccines, and other health commodities
040601 Sustainable drug supply 62,000,000.00
Total Program Exp. 24,529,644,354.05

IMO STATE GOVERNMENT OF NIGERIA

PRIMARY HEALIH C ARE EXPENDITURE BY FUNC TIONA L CIASSIFICATION
I I I

2025 Actuals

707 HEALTH

7071 MEDICAL PRODUCTS, APPLIANCES, AND EQUIPMENT

70711 PHARMACEUTICAL PRODUCTS 62,000,000.00
70712 (OTHER MEDICAL PRODUCTS 2,948,291,231.20
70713 THERAPEUTIC APPLIANCES AND EQUIPTMENT

7072 OUTPATI ENT SERVI CES

70721 GENERAL MEDICAL SERVICES

70722 SPECIALIZED MEDICAL SERVICES

70723 DENTAL SERVICES

70724 PARAMEDI CAL SERVICES

7073 HOSPI TAL SERVICES

70731 GENERAL HOSPITAL SERVICES

70732 SPECIALIZED HOSPITAL SERVICES

70733 MEDICAL AND MATERNITY CENTRE SERVICES 48,100,330.77
70734 NURSING AND CONVALESCENT HOME SERVICES
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7074

PUBLI C HEALTH SERVI CES

70741 PUBLIC HEALTH SERVICES

7075 R & D HEALTH

70751 R & D HEALTH

7076 HEALTH N.E.C.

70761 HEALTH N.E.C. 21,471,252,792.08
TOTAL FUNCTIONAL EXP 24,529,644,354.05

138



Imo61
138


IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

PRIMARY HEALTH CARE EXPENDITURE BY ECONOMIC CLASSIFICATION

Suppl note
178 Code Ref Note Economic Description 2025 Actuals 2025 Approved g

Total Expenditure 12,467,371,176.89
2 Expenditures 12,467,371,176.89
21 suppl Note16G | PERSONNEL COST 28,082,481.45 962,498,261.89
2101 SALARY 16,849,488.87 781,002,602.89
210101 SALARIES AND WAGES 781,002,602.89
21010101 SALARY 781,002,602.89
2102 ALLOWANCES AND SOCIAL CONTRIBUTION 146,300,567.00
210201 ALLOWANCES 11,232,992.58 146,300,567.00
21020103 ACCOMODATION 3,938,821.00
22 OTHER RECURRENT COSTS 490,872,915.00
2202 OVERHEAD COST 3,030,309,080.52 490,872,915.00
220201 TRAVEL & TRANSPORT - GENERAL 62,426,500.00
22020101 LOCAL TRAVEL & TRANSPORT: TRAINING 300,000.00
22020102 LOCAL TRAVEL & TRANSPORT: OTHERS 15,000,000.00 62,126,500.00
220203 MATERIALS & SUPPLIES - GENERAL 221,396,415.00
22020301 OFFICE STATIONERIES / COMPUTER CONSUMABLES 2,017,849.32 52,200,000.00
22020307 DRUGS/LABORATORY/MEDICAL SUPPLIES 62,000,000.00 169,196,415.00
220204 MAINTENANCE SERVICES - GENERAL 448,291,231.20 207,050,000.00
22020401 MAINTENANCE OF MOTOR VEHICLE / TRANSPORT EQUIPMENT 55,220,000.00
22020402 MAINTENANCE OF OFFICE FURNITURE 280,000.00
22020405 MAINTENANCE OF PLANTS/GENERATORS 3,000,000.00 151,450,000.00
22020406 OTHER MAINTENANCE SERVICES 2,000,000,000.00 100,000.00
22020501 LOCAL TRAINING 500,000,000.00
23 CAPITAL EXPENDITURE 11,014,000,000.00
2301 FIXED ASSETS PURCHASED 130,000,000.00
230101 PURCHASE OF FIXED ASSETS - GENERAL 130,000,000.00
23010105 PURCHASE OF MOTOR VEHICLES 130,000,000.00
2302 CONSTRUCTION / PROVISION 21,471,252,792.08 9,510,000,000.00
230201 CONSTRUCTION / PROVISION OF FIXED ASSETS - GENERAL 9,510,000,000.00
23020106  [Note 13 CONSTRUCTION / PROVISION OF HOSPITALS / HEALTH CENTRES 11,065,166,245.92 510,000,000.00
23020118  |Note 11 CONSTRUCTION / PROVISION OF INFRASTRUCTURE 10,406,086,546.16 9,000,000,000.00
2305 OTHER CAPITAL PROJECTS 1,374,000,000.00
230501 ACQUISITION OF NON TANGIBLE ASSETS 1,374,000,000.00
23050101 RESEARCH AND DEVELOPMENT 1,374,000,000.00

TOTAL ECONOMIC EXPENDITURE 24,529,644,354.05

IMO STATE GOVERNMENT OF NIGERIA

PRIMARY HEALTH CARE EXPENDITURE BY PROGRAM CLASSIFICATION

2025 Actuals N
04 Health
0401 Effective governance of the health system
Legal, policy, regulations and standards, guidelines and protocols
040101 development and reviews 1,500,000,000.00
040102 Human and institutional capacity performance management 1,463,291,231.20
040103 Health sector coordination mechanisms 33,100,330.77
0402 C ity and participation in health
040201 Community interventions
Enhancement of the delivery of Essential Package of Health
0403 Services (EPHS) to all citizens
040301 Reproductive, maternal and neonatal health
040302 Child health
040303 Adolescent health
040304 Communicable di
040306 Nutrition
Provision of adequate and modern health infrastructure for
0405 health services delivery
040501 Functional health facilities 21,471,252,792.08
Provision of quality, affordable, available, and safe medicines,
0406 vaccines, and other health c dities
040601 Sustainable drug supply 62,000,000.00
Total Program Exp. 24,529,644,354.05

IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

PRIMARY HEALTH CARE EXPENDITURE BY FUNCTIONAL CLASSIFICATION

[ [ [ [ 2025 Actuals |

707 HEALTH

7071 MEDICAL PRODUCTS, APPLIANCES, AND EQUIPMENT

70711 PHARMACEUTICAL PRODUCTS 62,000,000.00

70712 OTHER MEDICAL PRODUCTS 2,948,291,231.20

70713 THERAPEUTIC APPLIANCES AND EQUIPTMENT

7072 OUTPATIENT SERVICES

70721 GENERAL MEDICAL SERVICES

70722 SPECIALIZED MEDICAL SERVICES

70723 DENTAL SERVICES

70724 PARAMEDICAL SERVICES

7073 HOSPITAL SERVICES

70731 GENERAL HOSPITAL SERVICES

70732 SPECIALIZED HOSPITAL SERVICES

70733 MEDICAL AND MATERNITY CENTRE SERVICES 48,100,330.77

70734 NURSING AND CONVALESCENT HOME SERVICES

7074 PUBLIC HEALTH SERVICES

70741 PUBLIC HEALTH SERVICES

7075 R & D HEALTH

70751 R & D HEALTH

7076 HEALTH N.E.C.

70761 HEALTH N.E.C. 21,471,252,792.08
TOTAL FUNCTIONAL EXP 24,529,644,354.05
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REPORTOFTHE AC COUNTANTGENERALAND AINANCIALSTATEMENTS FO R THE YEAR ENDED 31st DEC EMBER 2025
BED AND PHC SUMMARY TABLE

Sector

IMO STATE GOVERNMENT OF NIGERIA

Suppl note |Personnel cost Overheads cost Capital cost Total
Basic Education 17A 1,370,535,083.82 359,826,710.00 360,000,000.00 2,090,361,793.82
Primary Health Care 17B 28,082,481.45 1,582,017,849.32 21,471,252,792.08 23,081,353,122.85
TOTAL 1,398,617,565.27 1,941,844,559.32

21,831,252,792.08
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Code
2
21
210101
2102
21030102
2202
220201
220202
220203
220204
220205
220206
220207
220208
2206
220210
220301
220401
220501
2206
22060101
22060202
22060302
22060402

23
230101
230201
230301
230401
230501

IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

TOTAL EXPENDITURE BY ECONOMIC CLASSIFICATION FOR THE YEAR ENDED 31st DECEMBER 2025

EXPENDITURE 2025 AcCtuals 2025 Final Budget
Personnel Costs 51,344,909,833.88 67,402,000,000.00
Salaries and Wages (Civil Servants) 33,562,536,798.53 51,380,162,257.04
Allowances 6,931,493,430.00 9,375,334,636.56
Pension 10,850,879,605.35 3,741,324,305.00
OverHeads 50,394,358,609.96 44,900,000,000.00
Travel and Transport 2,175,116,181.57 3,518,066,151.20
Utilities 310,000,000.00 1,146,759,475.76
Material and Supplies 9,974,613,372.29 2,140,331,706.04
Maintenance Services 7,355,273,109.93 7,581,833,743.74
Training 367,695,868.03 2,798,471,449.64
Other Services 17,970,718,454.65 2,614,245,202.00
Consulting and Professional Services 4,985,245,536.77 11,919,447,171.26
Fuel and Lubricants 1,335,709,671.11 22,010,750.00
Financial Charges 86,854,166.28 -
Miscellaneous Expenses 5,833,132,249.32 7,937,590,351.00
Loans and Advances - 7,500,000.00
Local grants and Contributions - 1,350,854,406.00
Subsidy to Public and Public Institutions - 567,099,989.00
52,773,023,958.93
Interest on ForeignLoans 2,295,777,042.35 403,585,209.56
Interest on Domestic Loans 17,023,024,443.96 819,463,235.22

Foreign Loan Repayment

7,109,350,905.12

1,148,665,596.44

Domestic Loan Repayment

26,258,017,401.22

924,075,563.14

Bank Charges

86,854,166.28

Capital Expenditure 355,839,005,963.42 694,786,041,220.00
Purchase of Fixed Assets 67,459,023,929.23 116,624,284,680.00
Construction/ Provision of Fixed Assets 259,900,176,620.38 460,092,096,746.00
Rehabilitation/ Repairs of Fixed Assets 22,580,948,739.26 58,944,884,014.00

Preservation of Environment

49,132,000,000.00

Acquisition non Tangible Assets

5,898,856,674.55

9,992,775,780.00

IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

TOTAL CAPITAL EXPENDITURE BY FUNCTION CLASSIFICATION

EXPENDITURE 2025 ACtuals 2025 Final Budget
701| General Public Service 7,431,000,020.78 66,046,022,325.26
703| Public Order & Safety 10,374,310,000.00 12,638,644,383.65
704| Economic Affairs 309,202,605,904.66 562,292,952,934.31
705| Environmental Protection 82,796,000.00 22,540,266,976.24
706 Housing & Community Development 6,107,394,023.90 21,044,021,276.67
708| Recreation, Culture & Religion - 12,062,203,423.05
707| Health 12,720,175,898.40 29,211,200,339.38
709 Education 7,300,724,115.68 61,577,709,572.79
710| Social Protection 2,620,000,000.00 19,675,019,988.65

355,839,005,963.42

807,088,041,220.00

IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

TOTAL EXPENDITURE BY FUNCTION CLASSIFICATION

Total Expenditure 2025 actual 2025 budget

701 |General Public Service 106,861,717,093.67 66,046,022,325.26
703|Public Order & Safety 18,305,803,430.00 12,638,644,383.65
704|Economic Affairs 314,019,776,053.75 562,292,952,934.31
705|Environmental Protection 3,932,116,982.75 22,540,266,976.24
706 [Housing & Community Development 6,107,394,023.90 21,044,021,276.67
707|Health 28,406,554,086.77 29,211,200,339.38
708|Recreation, Culture & Religion 2,843,189,094.18 12,062,203,423.05
709|Education 13,129,458,533.21 61,577,709,572.79
710|Social Protection 16,745,289,067.98 19,675,019,988.65

Total 510,351,298,366.20 807,088,041,220.00
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IMO STATE GOVERNMENT OF NIGERIA

REPORT OF THE ACCOUNTANT GENERAL AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31st DECEMBER 2025

TOTAL CAPITAL EXPENDITURE BY LOCATION CLASSIFICATION

code Description 2025 Actual 2025 Final budget Variance 2024 Approved Budget

41610100 | Aboh Mbaise - 15,542,812,500.00 -15,542,812,500.00 22,918,973,175.18
41610200 | Ahiazu Mbaise = 1,540,000,000.00 -1,540,000,000.00 4,188,000,000.00
41610400 Ezinihite Mbaise - 6,300,000,000.00 -6,300,000,000.00 2,400,000,000.00
41610800 ITkeduru 567,391,000.00 9,347,000,000.00 -8,779,609,000.00 144,232,900,251.00
41611100 Mbaitolu - 3,326,000,000.00 -3,326,000,000.00 1,339,020,000.00
41611200 NgorOkpala 3,775,000,000.00 10,035,685,850.00 -6,260,685,850.00 15,583,512,812.00
41612500 Owerri Municipal 145,858,550,769.63 120,989,780,000.00 24,868,770,769.63 67,141,888,727.16
41612600 Owerri North 91,498,670.15 23,584,245,750.00 -23,492,747,079.85 12,089,526,824.18
41612700 Owerri west 22,330,511,574.20 62,905,809,940.00 -40,575,298,365.80 47,895,563,454.87
41620300 Ehime Mbano = 1,430,000,000.00 -1,430,000,000.00 3,580,000,000.00
41620700 Ihitte/Uboma - 2,965,000,000.00 -2,965,000,000.00 2,404,000,000.00
41620900 Isiala Mbano 1,015,000,000.00 4,055,000,000.00 -3,040,000,000.00 120,000,000.00
41621600 Obowo = 1,540,000,000.00 -1,540,000,000.00 862,000,000.00
41621900 Okigwe 1,055,072,513.06 4,600,000,000.00 -3,544,927,486.94 9,180,100,000.00
41622000 Onuimo - 2,095,000,000.00 -2,095,000,000.00 730,000,000.00
41630500 Ideato North 38,623,227,823.00 2,912,500,000.00 35,710,727,823.00 1,780,000,000.00
41630600 Ideato South 420,000,000.00 3,976,000,000.00 -3,556,000,000.00 1,180,000,000.00
41631000 [Isu = 1,455,000,000.00 -1,455,000,000.00 20,000,000.00
41631300° | Njaba 1,619,041,375.00 2,114,000,000.00 -494,958,625.00 11,865,000,000.00
41631400 Nwangele 490,000,000.00 2,885,000,000.00 -2,395,000,000.00 2,190,000,000.00
41631500° | Nkwere 1,747,802,238.35 3,308,517,120.00 -1,560,714,881.65 2,115,000,000.00
41631700 OGUTA = 8,890,518,261.33 -8,890,518,261.33 5,731,119,681.00
41631800 Ohaiji/Egbema 1,952,405,625.00 2,258,500,000.00 -306,094,375.00 1,475,000,000.00
41632100 ORLU 61,355,688,835.00 167,598,909,178.00 -106,243,220,343.00 40,000,467,388.00
41632200 ORSU = 1,680,000,000.00 -1,680,000,000.00 4,262,000,000.00
41632300 ORU East 18,062,171,510.80 2,936,278,306.67 15,125,893,204.13 1,550,000,000.00
41632400 ORU WEST 22,275,472,953.27 6,130,000,000.00 16,145,472,953.27 2,240,000,000.00
41642800 State Wide 34,600,171,075.96 218,384,484,314.00 -183,784,313,238.04 65,487,799,408.00

Grand Total 355,839,005,963.42 694,786,041,220.00 -338,947,035,256.58 474,561,871,721.39
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