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 LAND 
ADMINISTRATION 

 1. To achieve efficiency 
in Property registration 
2. To engender 
transparency and 
Integrity in Land 
administartion in Imo 
State 

 Property registration 2. To 
engender transparency and 
Integrity in Land administartion 
in Imo State 1. Digitization of 
Land records          2.
Harmonisation of payment 
system                 3. 
Consolidation of CofO related 
apllications

  1 Reduction of 
50% of 120days 
timelines for 
processing of Cof 
O applications               
2. 100% increase 
of the 50-60 
monthly Property 
registration 
related 
applications 

  Potential 
Investors,Property 
owners,Imo State 
Government, 
Commercial 
Banks etc 

 Ministry of 
Lands, Survey & 
Physical 
Planning 

  Imo State 
Internal Revenue 
Service, Imo State 
Geograghic 
Information 
Agency 

  Service, Imo State 
Geograghic 
Information Agency  
Owerri Chamber of 
Commerce, ICAN Ow& 
District Society, NIESV, 
NITP 

 N100 M Jan 10.2025 Dec 31,2025

Completed           

Impacts/Implication                     
1. CofO Applicants can 
process their applications 
in record time                                                                                                                                                                                                                                   
2. CofO Applicants can 
process their applications 
without assistance of 
middle men                                                                     
3. No more incidental costs              
4   Faster access to 
information                                                        

1. A state of the art 
complex has been 
commissioned as Imo 
State Land Information 
System to achieve One 
Stop Shop for CofO 
applications                                                                     
2. The complex is equipped 
with cutting edge office 
equipment, with credible 
and adequate staff
Challenges
Lack of awareness of how 
to access Imo State LIS by  
potential CofO applicants                                          
2 Need for regular 
updates to keep records 
accurate  

 1. Educate citizens on how 
to access and use digital 
land services                                       
2  Connect land records 
with taz authorites and 
planning agencies for 
seamless service delivery          

  INVESTMENT IN 
LAND BASED 
AGRICULTURE 

To create awareness 
about the 
implementation of 
FRILIA in the State

 the implementation of FRILIA 
in the State Launch of the 
FRILIA stakeholders 
Engagement and 
Communication strategy, 
including FRILIA GRM

1. Training of 100 
farmers with the 
FRILIA Toolkits                   
2. Training of 
Relevant Heads 
of MDAs with 
FRILIA Toolkits 

Potential 
Investors,Property 
owners,Imo State 
Government, 
Commercial 
Banks, Orgaized 
farmers 
Association etc

Ministry of 
Agriculture

Ministry of Lands, 
Survey & Physical 
Planning, Imo 
State Investment 
Prommotion 
Agency, Ministry 
of Finance & 
Coordinating 
Economy

 All farmers 
Association of Nigeria, 
Owerri Chamber of 
Commerce 

 N60M Jan 10.2025 Dec 31,2025

Delayed
It has been advised that 
we use Delayed instead of 
Ongoing.
Impact and Implication                                               
1   Strenghtening of rights 
of farmers                                          
2 Increase in awareness of  
responsibilitites of Land 
related stakeholders                                
3. Stakeholders resolve to 
encourage sustainable 
land management 
practices                       .                   

1 Ongoing discussions 
about wider 
implementation  of FRILA 
package

Challenges
Land ownership system 
that makes large scale 
farming difficult                                                        
2 Effective monitoring and 
enforcement are 
necessary to ensure 
investors comply with 
FRILIA principles

1. Build farmers capacity 
on FRILIA Toolkits 
application, and how best 
their interest can be 
protected. These trainings 
are expected to hold from 
August 1 to Sept 30
                                                               
2  Strengthen monitoring 
and enforcement to 
ensure compliance with 
FRILIA standards and 
address violation. 
Monitoring and 
enforcement shall be 
continous from January  
to December
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JUSTICE DELIVERY

1. To create easy  access 
to justice                               
2. To deepen the 
confidence of 
prospective justice 
seekers/Litigants

Designation of more 
Margistrates Courts as Small 
Claims Courts             2. 
Equipping of Small Claims 
court Registry 3.Training of 
Magistrates and Small Claims 
Courts Officials

1. Training of 10 
Magistrates and 
20 Court Officials              
2. Provision of 
four Computers 
for Small Claims 
Courts Registry

1. Small claims 
court officials                           
2.Lawyers                       
3. Litigants

Imo State 
Judiciary Ministry of Justice NBA Owerri Branch N50M Jan 10.2025 Dec 31,2025

Completed                                                          
Impact/Implication:                          
1. Easy access to Judicial 
services                                          
2. Timely documentation 
and reporting of 
judgements                       3 
Improved communication 
and leadership

1. Designation of one (1) 
additional margistrate 
court as small claims court                                                                           
2.Case filing, recording, 
secheduling are more 
accurately and quickly, 
reducing delays in court 
proceedings                                                           
3.More cases receive court 
attention                          
2.Training in ethics, record 
management, and 
financial procedures has 
reduced errors, corruption, 
and misuse of resources.
Small claims court 
administrative officials 
have improved their core 
competencies                                         
                                                                              
Challenges
Limited funding

1. Regular training and 
capcity building of Small 
claims court officials                                              
2 Purchase of 4 (four) 
Laptops for the Court 
officials                     3. 
Training of Margistrates is 
expected to start from 
August 1 to September 30, 
2026

 INFORMAL  SECTOR 
TAX REGIME

1. To extend the tax net 
to cover more of  the 
informal sector                       
2.To achieve full 
electronic Tax 
administration               3. 
To improve the State 
IGR

1.Full Automation of Imo State 
Internal Revenue Service 
Internal Operations                      
2. Training and capacity 
building of IIRS staff for 
operational efficiency

1. 10% IGR 
increase based 
on the state 2024 
Audited financil 
statements 2. 
Quarterly 
Training of 25 
members of staff 
of IIRS .                           
3. Quarterly 
Training of 40 
business men on 
the IIRS electronic 
payment system

Business men
Imo State 
Internal Revenue 
Service

Ministry of finance 
& Coordinating 
Economy, Ministry 
of Trade & 
Investment,Imo 
State Investment 
Promotion 
Agency, Ministry 
of Lands,Survey 
and Physical 
Planning etc

Imo state 
Almagamated market 
Association(ISAMATA)

N30M Jan 10.2025 25th Febuary 
2025

Completed                                           
Impact/ Implication                                
1. Enhanced Revenue 
collection                                        
2. Fster compliance 
monitoring                                     
3. Reduced 
administrative costs                                                   
4. Enhanced security                                             

1.Tax  non compliance is 
identified quickly, and 
remedial actions taken                                                  
2. Large volumes of tax 
data are stored and 
analysed with ease, 
enabling better 
decisions and 
forecasting.                                                          
3.Taz payers can file 
online, pay 
electronically, make 
enquiries, and receive 
feedback easily and 
conviniently                                                                    
4. The present system 
has created clear audit 
trail , reducing 
opportunities for fraud                                                                                                                                                                                                                                                                                                                                                                                                
Challenges                                                                     
1. Increased 
implementation costs                               
2. Limited digital skillsf: 
Some tax operators lack 
technical skills                                                                 
3.Irregular power supply                                                                                                                                                                        

 1. Training of tax officials 
and tax payers on how 
best to use some of the 
infrastructure             2.
Extension of tax services 
to the Comminities
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INVESTMENT IN 
FIBRE OPTIC 
INFRASTRUCTURE

To encourage private 
Investments in Fibre 
Optic Infrastructure

1 State wide sensitization 
campaign on the Executive 
Order on ROW                             
2. Stakeholders Engagement 
on the Processes and 
Procedures of ROW Application 
in the State

1. Two Sessions of 
Stakeholders 
Engagement,              
2. Two 
publications on 
Print and 
Electronic media

Investors in the 
Fibre Optic 
industry

Ministry of 
Digital Economy 
and E-
Government

 Ministry of Lands, 
Survey & Physical 
Planning, Ministry 
of Housing and 
Urban 
Development, 
Ministry of 
Environment and 
Natural Resources 

Manufacturers 
Association of Nigeria, 
Imo State branch, 
Telecom service 
providers

N50M Jan 10.2025 5th February 
2025

Completed

Impacts/Implication:                       
1. More and more 
stakeholders are 
becoming aware of the 
purpose, benefits, and 
requirements of the 
Executive Order                                                         
2. Compliance with the 
Order is increasing as 
shown in the NCC releases 
for year 2025                         
3. Faster project 
implementation                          
                                 

1. Cooperation among 
stakeholders has 
improved leading to 
greater understanding 
and efficient project 
execution                                             
2. Delays in obtaining 
Right of Way is minimizing 
as the crtical stakeholders 
understand the 
requirements                                                                  
3.  Reduced resistance and 
conflicts from land owners 
and communities                                                  
4. There is greater 
transperancy and 
accountabilty as the 
various stakeholders 
understand their roles and 
expections
Challenges   
Delays in payment of 
compensation to affected 
persons; Disputes over 
propery valuation and 
compensation amounts; 
Environmental Impact 
assessment causing 
delays;Court injunctions 
and lawsuits delaying 
project implementation                                                      

1. Strenghtening of the 
capacity of relevant 
Agencies to enforce the 
Executive Order       2. 
Strong Engagement 
among the relevant 
Ministries, Departments 
and Agencies efficient 
cordination           

#ERROR!

1 To encourage the.
Development of PPP in 
the State                    2. 
To promote Partnership 
investments in the state 
Economy,       

1. Stakeholders Engagements 
on Investment Potentials/ 
Incentives in the State.

1. Organize four 
sessions of 
stakeholders 
Engagement

Investors 

Imo State 
Investment 
Promotion 
Agency

Ministry of finance 
& Coordinating 
Economy, Ministry 
of Trade & 
Investment,Imo 
State Investment 
Promotion 
Agency, Ministry 
of Lands,Survey 
and Physical 
Planning etc

Manufacturers 
Association of Nigerai. 
Imo state branch

N50M Jan 10.2025 5th December 
2025

Completed

Impacts/Implication
  1. Strong and improved 
investor confidence, as 
they obtained strong 
commitment from the 
State government                                                                                                                               
T                                                                                            
There is increased 
awareness of available 
PPP incentives in the State                                                                          
3 Enhanced PPP Policy 
Formulation

1  Ten(10)Investors have 
expressed interest to 
partner with the State 
government to develop 
the state hospitality, Digital 
and petroleum sectors                                                                     
2.Regular engagement is 
improving dissemination 
of information about the 
State government 
incentives                                                   
3. Frank communication 
between the government 
and investors is helping to 
cement good relationships 
and build trust  

1. To simplify business 
registration and permit 
processes                                           
2. Encourage activities that 
will promote peace 
building and community 
participation in 
development
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TRANSPERANCY OF 
OFFICIAL FEES & 
PROCEDURES

To boost stakeholders' 
confidence in the 
services of Government

Conduct sensitization 
programs on the benefits of 
Service Level Agreements, GRM 
and Mandatory advance 
communication Rules of 
upcoming changes

1. Organize Six 
sessions of 
stakeholders 
Engagement

Business men and 
women

Ministry of Trade 
& Investment

Ministry of Lands, 
Survey & Physical 
Planning, Ministry 
of Transport, IIRS

ISAMATA N30M Jan 1.2025 Dec 31,2025

Delayed

Impacts/Implication
1  Improved Service 
delivery     2.Greater public 
trust                 3  Improved 
compliance                4  
Better feedback for 
improvement

1. Public confidence in 
service providing 
government institutions  is 
improving 
2  Service providers are 
more accountable as 
users understand 
expected service 
standards and complaint 
procedures 
3 More  complaints are  
being reported as cizens 
have become aware of 
their rights and powers
Challenge                                                                    
Insufficient funding

1.To conduct two(2) 
Quarterly awareness 
campaigns on the benefits 
of SLA                          2 
Train service providers on 
relationship management        
3 Leverage digital 
Technology for efficient 
communication
4. Implementation of the 
programs will hold in 
August and November,
2026

EXPORT 
PROMMOTION

Prommotion of Export 
oriented Goods

Implememtation of the State 
Export Prommtion strategy                             
2. To encourage the State 
Committee on Export 
Prommotion to achieve its 
mandate 

Quarterly 
sensitization on 
access to credit .       
2. Quarterly 
stakeholders 
engagements on 
the Export 
potentials of the 
State

International 
Business men

Ministry of Trade 
& Investment

Imo State 
Investment 
Prommotion 
Agency, IIRS, 
Ministry of 
Finance & 
Coodinating 
Economy

State committee on 
Export promotion N90M Jan 10.2025 Dec 31,2025

Delayed 
Impacts/Implication
1. More Business men from 
the State obtained Export 
Certificates Nigerian 
Export Prommotion 
Council                                       
2. Improved value addition               
3   Improved export 
product quality                                

1. More investors have 
been attracted to the 
sector because of the 
state Export promotion 
strategy                                                                           
2 Producers adopt 
international standards 
and quality assurance 
pracrices to meet export 
market
3. Export oriented investors 
have become aware of the 
State government export 
incentives
Challenges
Limited access to finance

1. Engagement with 
government and financial 
institutions on export 
financing                                        
2 Orgaize specific sessions 
on credits available to 
export producers                                    
4. Engge financial 
institutions on simplying 
conditions for accessing 
export credits                   5. 
The above programs take 
place in Sept, 2026


