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1 Summary of Performance  

1.A Introduction 

This Budget Implementation Report for Imo State is prepared quarterly and issued within 30 days from the 
end of each quarter.  

This report includes the originally approved budget appropriations for the 2025 fiscal year against each 
organizational unit for each of the core economic classification of expenditures (Personnel, Overheads, 
Capital, and Others); the actual expenditures for the quarter Q2, attributed to each organizational unit, as 
well as the cumulative expenditures for year to date, and balances against each of the revenue and 
expenditure appropriations. 

This Q2 report is assessed against the 2025 Original budget.  

The core economic classifications, as per the National Chart of Accounts (NCOA) refer to: 

● Revenue – Economic Account Type 1 
● Personnel Expenditure – Economic Sub-Account Type 21 
● Overheads Expenditure - Economic Account Class 2202 
● Capital Expenditure - Economic Sub-Account Type 23  
● Other Expenditures (covering Loans, Grants and Contributions, Subsidies, Debt Service and Transfer 

Payments) - Economic Account Classes 2203-2209 as applicable 

This report includes in sections 4 and 5 detailed reports on Primary Healthcare and Basic Education 
expenditures, respectively.  

This Budget Implementation Report is produced by the Ministry of Budget, Economic Planning and Statistics 
in collaboration with Office of the Accountant General and Ministry of Finance and published on the Imo 
State website. 

1.B Revenue Performance  

The following Subheads make up the Recurrent Revenue item: 

INTERNALLY GENERATED REVENUE (IGR) 

The sum of N42,577,065,257.00 was budgeted for IGR in the 2025 fiscal year. However, the actual IGR 
collections/inflows stand at the sum of N8,314,418,991.57 which represents about 19.5% performance as 
against the expected 25.00% performance by the end of the Second Quarter (Q2). This performance of Q2 
under review is as a result of continuous negative effect of insurgency in the state and also may be 
considered very commendable as many IGR heads do not perform very well until the third and fourth 
quarters when several relevant MDAs have commenced enforcement of the collection of those IGR heads. 
In addition, based on the performance of IGR in Q2, the cumulative performance of IGR from January to 
June stands at the at the sum of N17,235,881,934.07 which represents about 40.5% performance as against 
the target of 50 percent performance by the end of first half of the year. 
Furthermore, it is pertinent to note the significant difference in the amount presented as opening balance 
in the Q1 Report and this Q2 Report. The 2024 closing balance actually serves as opening balance for 2025 
fiscal year. However, at the time of capturing the opening balance for the year, the State was yet to produce 
her audited financial statement. Hence the declaration of N31b as opening balance in the 2025 Q1 Budget 
Performance Report based on available balances in some of the State Government accounts. On the other 
hand, within the period under review (i.e. 2025 Q2), the State was able to publish her audited financial 
report for 2024 fiscal year which showed a closing balance of N85b. This means that there was a significant 
omission of N54b as opening balance in the 2025 Q1 Report, hence the reason for the spike to N85b as 
opening balance in 2025 Q2. 
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GOVERNMENT SHARE OF FAAC 

The budgeted Statutory Allocation for 2025 fiscal year stands at the sum of N293,154,121,949.00, out of 
which the sum of N84,224,467,972.43 was the actual inflow in the second quarter of 2025 leading to 28.7% 
performance. Adding this amount to what was realized in the first quarter of the year, it can be seen that 
the State had actually received the sum of N129,327,481,817.62 as State Government’s share of FAAC in the 
half year, which amounts to about 44.1% performance from January to June 2025. 

1.C Recurrent Expenditure Performance 

The following Subheads make up Recurrent Expenditure item. 

PERSONNEL COST 

The budgeted Personnel Cost in the 2025 Approved Budget stands at the sum of ₦67,402,000,000.00 only 
for the entire fiscal year. Within the second quarter of the year, the sum of ₦9,774,136,150.85 only was 
actually spent on personnel cost. This amount represents about 14.5% of the budgeted personnel cost for 
the 2025 fiscal year, which is below the optimal level of 25% performance per quarter. This relatively poor 
implementation of budgeted personnel cost could be attributed to the slow pace of implementation of the 
new minimum wage and other related remunerations. Similarly, the total sum of ₦19,550,197,711.76 was 
actually spent on personnel cost, which amounts to about 29.0% performance at the end of the first half of 
the year. 

 

OVERHEAD 

The budgeted amount for Other Recurrent Expenditures in the 2025 Approved Budget stands at the sum of 
₦44,900,000,000.00 only for the entire fiscal year. However, this report shows that the sum of 
₦14,765,660,251.33 only was actually spent on other recurrent expenditures within the second quarter of 
the year. This amount represents about 32.9% of the budgeted other recurrent expenditures for the 2025 
fiscal year, which is slightly above the optimal level of 25% performance per quarter.  

Adding this amount to the amount spent on other recurrent expenditures in the first quarter of the year 
yields a total sum of ₦30,744,683,504.93 for the first half of the year, which represents about 68.5% of the 
budgeted other recurrent expenditures for the 2025 fiscal year. This relatively high level of implementation 
of budgeted other recurrent expenditures could be attributed to the low level of budgeted amount for debt 
service, which had actually taken about 164.9% of the budgeted amount by the end of the first half of the 
year. This over-expenditure has provided a clearer picture of what should ideally be appropriated for debt 
service in the coming year (2026 fiscal year). 

1.D Capital Expenditure Performance 

A whopping sum of ₦694,786,041,220.00 was earmarked for Capital Projects in 2025 approved budget. Out 
of this amount, a total sum of ₦138,012,036,241.93 was released for Capital projects during the period 
under review (April-June 2025). This released amount represents about 18.4% of the total amount 
budgeted for capital projects in the 2025 fiscal year. Adding the amount spent on capital projects in the 
2025 Q1 with that of Q2, the total sum spent on capital projects in the first half of the year stands at 
₦188,100,185,799.47 from January to June, which represents about 27.1% performance. It is true that the 
27.1% performance is much less than the expected 50% performance as at the end of the first half of the 
year, however, capital expenditure does not strictly follow that format of equally splitting the total amount 
across the four quarters due to the processes that must be observed in procurement. For instance, the state 
just conducted funding gap analysis in both the primary education and health sectors. These gaps have 
been subjected to procurement process of implementation and therefore not much releases had occurred. 
In addition, the current spate of insurgency in and around the state has also affected the mobilization of 
contractors whose procurement processes have been complete to commence work. All these add up to 
make the level of performance of capital expenditure to be very low as shown in this report. 

Budget Implementation Report - 2025 Quarter 2 Page | 4 



 

1.E Conclusions 

In conclusion, the 2025 Approved Budget brought up in an exceedingly difficult environment as Imo State 
faces serious security challenges. The overall implementation of the 2025 Approved Budget within the 
second Quarter was adversely affected by several factors that could be considered both external and 
internal to the country. Fluctuations in the global Crude Oil Price around the benchmark price of US$68.9 
per barrel could be considered a major external factor that made the expected share of the State from the 
Federation Account to be much higher than the actually realised share of the State from the Federation 
Account within the quarter. The actually realised revenues within the quarter greatly determine the level of 
implementation of budgeted expenditures. From the angle of internal factors, the level of observed security 
challenges in Imo State hampered economic activities and therefore adversely affected the targeted 
collection of internal revenues within the second quarter in the State.  

This 2025 Second Quarter Budget Report is published, in compliance with the World Bank SABER and 
HOPE-GOV programmes for results’ requirements, which enhances transparency and openness of the 
current administration. The availability of the financial information used in this report was made possible by 
the cooperation of the relevant MDAs (Ministry of Finance, Accountant General’s Office and Imo State 
Internal Revenue Service). There are also strong indications and assurances that such positive cooperation 
will continue as a result of the strong foundation being laid by this administration following the World 
Bank’s public financial management reforms programmes (the SABER and HOPE-GOV programmes for 
results).  

Budget Implementation Report - 2025 Quarter 2 Page | 5 



 

1.F Summary Budget Implementation Graphs 

Figure 1: Fiscal Performance Overview for Quarter 
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Figure 2: Fiscal Performance Overview Year to Date 
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1.G Summary Budget Implementation Report 

Table 1: Budget Implementation Summary  
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2 Budget Implementation Reports by NCOA Segments 

2.A Revenue by Administrative Classification 

Table 2: Total Revenue by Administrative Classification 
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2.B Revenue by Economic Classification 

Table 3: Total Revenue by Economic Classification 
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2.C Expenditure by Administrative Classification 
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Table 4: Total Expenditure by Administrative Classification 
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Table 5: Personnel Expenditure by Administrative Classification 
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Table 6: Overhead Expenditure by Administrative Classification 
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Table 7: Capital Expenditure by Administrative Classification 
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Table 8: Other Expenditure by Administrative Classification 
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2.D Expenditure by Economic Classification 

Table 9: Total Expenditure by Economic Classification 
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2.E Expenditure by Functional Classification 

Table 10: Total Expenditure by Functional Classification 
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Table 11: Personnel Expenditure by Functional Classification  
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Table 12: Overhead Expenditure by Functional Classification  
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Table 13: Capital Expenditure by Functional Classification  
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Table 14: Other Expenditure by Functional Classification  
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2.F Expenditure by Programme Classification 

Table 15: Total Expenditure by Programme Classification 
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Table 16: Personnel Expenditure by Programme Classification  
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Table 17: Overhead Expenditure by Programme Classification  
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Table 18: Capital Expenditure by Programme Classification  
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Table 19: Other Expenditure by Programme Classification  
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3 Capital Expenditure Details 

Table 20: Capital Expenditure by Project 
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4 Primary Healthcare Budget Performance  

4.A Overview 

A summary of the performance Year to Date (YTD) against the original budget is provided below for the 
main economic classifications of expenditure, and YTD against the programme segment (Objective level).  

Figure 3: Summary of Primary Health Care Budget Performance for Quarter and Year to Date 
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4.B Budget Implementation Reports by NCOA Segment 

Table 21: Primary Healthcare Expenditure by Administrative Classification 

 

Table 22: Primary Healthcare Expenditure by Functional Classification 

 

Table 23: Primary Healthcare Expenditure by Programme Classification 
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Table 24: Primary Healthcare Expenditure by Economic Classification 
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5 Basic Education Budget Performance  

5.A Overview 

A summary of the performance Year to Date (YTD) against the original budget is provided below for the 
main economic classifications of expenditure, and YTD against the programme segment (Objective level).  

Figure 4: Summary of Basic Education Budget Performance Year to Date 
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5.B Budget Implementation Reports by NCOA Segment 

Table 25: Basic Education Expenditure by Administrative Classification 

 

Table 26: Basic Education Expenditure by Functional Classification 

 

Table 27: Basic Education Expenditure by Programme Classification 
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Table 28: Basic Education Expenditure by Economic Classification 

 

 

Budget Implementation Report - 2025 Quarter 2 Page | 59 


	1​Summary of Performance  
	1.A​Introduction 
	1.B​Revenue Performance  
	1.C​Recurrent Expenditure Performance 
	1.D​Capital Expenditure Performance 
	1.E​Conclusions 
	1.F​Summary Budget Implementation Graphs 
	1.G​Summary Budget Implementation Report 

	2​Budget Implementation Reports by NCOA Segments 
	2.A​Revenue by Administrative Classification 
	2.B​Revenue by Economic Classification 
	2.C​Expenditure by Administrative Classification 
	2.D​Expenditure by Economic Classification 
	2.E​Expenditure by Functional Classification 
	2.F​Expenditure by Programme Classification 

	3​Capital Expenditure Details 
	4​Primary Healthcare Budget Performance  
	4.A​Overview 
	4.B​Budget Implementation Reports by NCOA Segment 

	5​Basic Education Budget Performance  
	5.A​Overview 
	5.B​Budget Implementation Reports by NCOA Segment 


