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1 Summary of Performance

1.A Introduction

This Budget Implementation Report for Imo State is prepared quarterly and issued within 30 days from the
end of each quarter.

This report includes the originally approved budget appropriations for the 2025 fiscal year against each
organizational unit for each of the core economic classification of expenditures (Personnel, Overheads,
Capital, and Others); the actual expenditures for the quarter Q4, attributed to each organizational unit, as
well as the cumulative expenditures for year to date, and balances against each of the revenue and
expenditure appropriations. There were no supplementary provisions nor virement within the 2025 budget
year. That means that the state 2025 original budget equals the state 2025 final budget.

This Q4 report is assessed against the 2025 Original budget.
The core economic classifications, as per the National Chart of Accounts (NCOA) refer to:

Revenue — Economic Account Type 1

Personnel Expenditure — Economic Sub-Account Type 21

Overheads Expenditure - Economic Account Class 2202

Capital Expenditure - Economic Sub-Account Type 23

Other Expenditures (covering Loans, Grants and Contributions, Subsidies, Debt Service and Transfer
Payments) - Economic Account Classes 2203-2209 as applicable

This report includes in sections 4 and 5 detailed reports on Primary Healthcare and Basic Education
expenditures, respectively.

This Budget Implementation Report is produced by the Ministry of Budget, Economic Planning and Statistics
in collaboration with Office of the Accountant General and Ministry of Finance and published on the Imo
State website.

1.B Revenue Performance
The following Subheads make up the Recurrent Revenue item:
INTERNALLY GENERATED REVENUE (IGR)

The sum of N42,577,065,257.00 was budgeted for IGR in the 2025 fiscal year. However, the actual IGR
collections/inflows within the quarter stand at the sum of N12,748,181,392.90

excluding collections within the previous quarters. This collected amount represents about 30%
performance as against the expected quarterly performance of 25.00%. To the State Government, this
performance of 30% is considered very commendable.

GOVERNMENT SHARE OF FAAC

The budgeted Statutory Allocation for 2025 fiscal year stands at the sum of #293,154,121,949.00 out of
which the sum of N76,646,042,158.07
was the actual inflow in the Fourth quarter of 2025 leading to 26% performance.

1.C Recurrent Expenditure Performance

The following Subheads make up Recurrent Expenditure item.
PERSONNEL COST

The budgeted Personnel Cost in the 2025 Approved Budget stands at the sum of 867,402,000,000.00 only
for the entire fiscal year. Within the Fourth quarter of the year, the sum of 811,301,506,769.83
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only was actually spent on personnel cost. This amount represents about 17% of the budgeted personnel

cost for the 2025 fiscal year as against the optimal level of 25% performance per quarter. This is slightly
above what was obtained during Q3 due to the implementation of the new minimum wage of N104, 0000
and the payment of 13" month salary.

OVERHEAD

The budgeted Recurrent Expenditures in the 2025 Approved Budget stand at the sum of
#44,900,000,000.00 only for the entire fiscal year. However, this report shows that the sum of
N12,604,672,661.64 only was actually spent on other recurrent expenditures within the fourth quarter of
the year. This amount represents about 28% of the budgeted other recurrent expenditures for the 2025
fiscal year, which is slightly above the optimal level of 25% performance per quarter.

1.D Capital Expenditure Performance

A whopping sum of &#694,786,041,220.00 was earmarked for Capital Projects in 2025 approved budget. Out
of this amount, a total sum of &118,932,253,194.42 was released for Capital projects during the period
under review (October-December 2025), this represents about 17% of the total amount budgeted for
capital projects in the 2025 fiscal year as against the optimal level of 25% performance per quarter. This
fourth quarter witnessed a high level of infrastructural development projects nearing completion/been
completed, it is pertinent to note that most of the contractors are yet to earn or to get full payment of
which by next quarter there will be a clearer view as to what has been actually expended.

1.E Conclusions

In conclusion, the 2025 Approved Budget brought up in an exceedingly difficult environment as Imo State
continuously faces serious security challenges. The overall implementation of the 2025 Approved Budget
within the fourth Quarter was adversely affected by several factors that could be attributed to unstable
economic situations in the country. Fluctuations in the global Crude Qil Price around the benchmark price of
USS$62.26 per barrel could be considered a major external factor that made the expected share of the State
from the Federation Account to be much higher than the actually released share of the State from the
Federation Account within the quarter. The period further witnessed only the IIRS being responsible for a
major part of IGR realized, this is due to the inconsistency in reflecting the actual MDA responsible for the
collection of these revenue on the TSA dashboard. Furthermore, the level of insecurity challenges in Imo
State hampered economic activities and therefore adversely affected the targeted collection of internal
revenues within the fourth quarter in the State.

This 2025 fourth Quarter Budget Report is published, in compliance with the World Bank SABER and
HOPE-GOV programmes for results’ requirements, which enhances transparency and openness of the
current administration. The availability of the financial information used in this report was made possible by
the cooperation of the relevant MDAs (Ministry of Finance, Accountant General’s Office and Imo State
Internal Revenue Service). There are also strong indications and assurances that such positive cooperation
will continue as a result of the strong foundation being laid by this administration following the World
Bank’s public financial management reforms programmes (the SABER and HOPE-GOV programmes for
results).

Budget Implementation Report - 2025 Quarter 3 Page | 4



_ﬂ State Government

1.F Summary Budget Implementation Graphs

Figure 1: Fiscal Performance Overview for Quarter

Year to Date (YTD) Performance Metrics 2025 Q4

Figure 2: Fiscal Performance Overview Year to Date
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1.G Summary Budget Implementation Report

Table 1: Budget Implementation Summary

. . 05 2025 Performance Year| %o Performance Year to Date Balance (against

KD 2zl vl sue gt e e s to Date (Q1-C4) against 2025 COriginal Budget Criginal Budget)
Opening Balance - - 85,780,963,910.41 - 85,780,963,910.41
Recurrent Revenue 335,731,187,206.00 §9,394,223,550.97 | 379,116,188,718.45 112.9% - 43,385,001,512.45
11 - GOWERMWIENT SHARE OF FAAC 293,154,121, 949.00 76,646, 042,158 .07 342,377,304, 76402 116.8% - 49,223,182, 81502
12 - INCEPENCENT REVENJE 42 577,065,257.00 12,748,181,392.90 36,738,853,954.43 86.3% 5,838,181,302.57
Recurrent Bxpenditure 112,302,000,000.00 33,245,947,411.42 | 110,278,597,486.77 98,200 2,023,402,513.24
21- PERSOMNEL COST (INCLLDING 2201 WHERE APPRCPRIATE) &7, 402, 000,000.00 11,301,506,769.83 40,625,578, 780,40 £0.3% 26,776,421,239.61
22 - OTHER RECILRRENT COSTS (EXCLUDING 2201) 44,900, 000,000.00 21,944 440,641.59 9,653,018, 726 37 155.1% - 24 753,018,726 37
Ereakdown of Other Recurrent Costs

2202 - OVERFEAD COST 31,487,670,669.38 12,604 ,672,661.64 20,081,677,222.73 95.5% 1,406,293,446.65

OTHER RECLERENT (2203-2209) 13,412,029,330.62 9,339,767,979.95 39,571,341,503.64 205.0% - 26,159,312,173.02
Transfer to Capital Account 223,429,187,206.00 56,148,276,139.55 |  354,618,555,142.10 158.7% - 131,189,367,936.10
Other Receipts 471,356,854,014.00 63,083,655,600.15 63,083,655,600.15 13.4% 408,273,198,413.85
13- AlD AMD (RANTS 43,217,692,793 84 - - 0.0% 43,217,692,793 84
14 - CAPITAL DEVELCPMENTFLND (COF) RECEIPTS 428,139,161,220. 16 53,083 655,600, 15 53,083 655,600, 15 14.7% 365,055, 505,620.01
Capital Bpenditure 694,786,041,220.00 | 118,932,253,194.42 |  384,029,870,173.55 55.3% 310,756,17 1,046.45
23 - CAPITAL EXPENDITIURE 94,786,041, 220.00 118,932, 253,194 42 384,029,870,173.55 Z5.3% 310,756,171,046 .45
Total Revenue (including CB) 807,088,041,220.00 | 152,477,879,151.12 | 527,980,808,229.01 65.4% 279,107,232,990.99
Total Bxpenditure 807,088,041,220.00 |  152,178,200,605.84 |  494,308,467,660.32 61200 312,779,573,559.69
Closing Balance 0.00 209,678,515.28 33,672,340,568.70 | -1629610670227940.0% |-  33,672,340,568.70
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2 Budget Implementation Reports by NCOA Segments

2.A Revenue by Administrative Classification

Imo State Government Budget Performance Report 2025 Q4 - Total Revernue by Administrative Oassification

_ . 5 - 2025 Per formance 0 Perfurma_rl:e WEETT (D Balance {against
Code Adminstrative Unit 2025 Original Budget | 2025 04 Performance Year to Date (01-04) Date against 2025 Original Budget)
Original Budget

fotal Revenue 207,088 041 22000 152,477,879.151.12 42 199 844 218260 54.8% 264,888 196,901,940
010000000000 Admiistrative Sector 6,878,572,5%16.00 550,636,775.46 §10,781,560.06 11.8% 6,067,700,985.94
011100000000 Governors Office 4,147,490,600.00 #3,326,752.49 F23,229,645.58 5.4% 3,924 260,954 42
011100100100 Office Of The Expcutive Governor 4, 147,490,600,00 73336,752.49 223,229,645.58 5.4% 3,924,260,954.42
011200000000 Imo State House of Assembly 891,888,750.00 11,2208,051.97 13,879,051.97 1.6% §78,009,608.03
011200300100 Imo State House of Assermbly 889,593, 750.00 11,098,051.97 13,679,051.97 1.5% 876,214,698.03
011200400100 House of Asserbly Service Commission 1,995,000.00 200,000.00 200,000,000 10. 0% 1,795,000.00
012300000000 Mmnistry Of Infor mation, Public Orietation and Strategy 977,349 ,650.00 173,856,471.00 201,872,981.50 20.7% 775476,668.50
012300100100 Ministry Of Information, Public Crietation and Strategy 977, 349,650,00 173,856,471.00 201,572,981.50 20.7% 773,476,668.50
012400000000 Ministry Of Homeland Security and Vigilante Affairs 163,625,000.00 5,000,000.00 7,8680,000.00 4.8% 155,745,000.00
012400100100 Ministry Of Homeland Seourity and Viglante Affairs 163,625,000.00 5,000,000.00 7,880,000.00 4.8% 155,745,000.00
012500000000 Office Of The Head Of Service - - 1,826,000.00
012300100100 Office Of The Head Of Service - - 1,526,000.00
014000000000 Dffice Of The Auditor Gereral 60,200,000.00 20,000,000.00 20,000,000.00 28.0% 49,200,000.00
014000100100 Office Of The Auditor General - State 62,150,000.00 20,000,000.00 20,000,000.00 2.2% 42,150,000.00
014000300100 Office Of The Auditor Gereral - Local Govt 7,060,000.00 - - 0.0% 7,050,000.00
014700000000 Civil Service Commission 7,860,000.00 2,434,500.00 3,280,000.00 A1.7% 4,580,000.00
014700100100 Civil Service Comnmmission 7,860,000.00 2,434,500.00 3,280,000.00 41.7% 4,580,000.00
014900000000 Local Government Service Commission 47,960,000.00 25,521,000.00 97,075,804.96 202.4%
014900100100 Local Goverrnent Service Commission 47,960,000.00 25,521,000.00 97,075,804.95 202.4%
014800000000 Imo State Independent Elec tor al Commission 11,217,250.00 1,500,000.00 1,500,000.00 13.4% 9,717,250.00
014300100100 Imo State Independent Electoral Commission 11,217,250.00 1,500,000.00 1,500,000.00 13.4% 9,717 ,230.00
016100000000 Office Of The Secretary To The State Govt 19,681,206.00 235,500,000.00 Z38,038,076.05 43.3% 311,643,219.95
016100100100 Office Of The Secretary To The State Govt 549,651, 206,00 235,500,000.00 238,038,076.05 43.30% 311,643,219.95
016300000000 Ministry of Special Duties 12,300,000.00 2,200,000.00 2,200,000.00 17.9% 10,100,000.00
016300100100 Ministry of Spedal Duties 12,200,000,00 2,200,000.00 2,200,000.00 17 .%o 10,100,000.00
020000000000 Ecohomic Sec tor 787,260,539 ,603.62 150,573,085,6941.48 437,424,986,374.75 55.6% 349,835,553,228.87
021500000000 Ministry Of Agriculture and Food Security 1,201,251,000.00 #5,998,000.00 99,277,000.00 8.3% 1,101,974,000.00
021500100100 Miristry Of Agriculiure and Food Security 1,201,251,000.00 75,958,000.00 00,277,000.00 5.3% 1,101,%74,000.00
027000000000 Ministry of Lives tock Development - - 2,788,000.00
27000100100 Ministry of Livestod: Dewve opment - - 2,788,000.00
022000000000 Ministry Of Finance 298,059,372,442.00 84,683,443,111.09 369,722,427 ,999.77 124.0%
022000100100 Ministry Of Finance 203,504,037,559.00 76,647,042,158.07 343,325,081,647.53 1170
022000800100 Imo State Internal Revenue Serice 4,555,334,853.00 8,036,400,953.02 26,397,346,352.24 579.5%
022200000000 Ministry Of Trade, Commerce and Investment 1,460,553,260.00 243,500,000.00 305,387,975.00 20.9%% 1,155,165,285.00
022200100100 Ministry Of Trade, Commerce and hvestment 1,460,553,260.00 243,500,000.00 305,387,975.00 20.5% 1,155, 155,285.00
022800000000 Ministry Of Science, Technology and Innovation and Engineering Services 88,650,000.00 19,500,000.00 19,530,000.00 22 0% £9,120,000.00
022200100100 Ministry Of Science, Technology and Innovation and Endinesring Services 23,650,000.00 19,500,000,00 19,530,000.00 2.0 63, 120,000,00

Budget Implementation Report - 2025 Quarter 3

Page | 7




_o State Government

2025 Performance | oPerformance Yearto|  po i o (against
Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Date against 2025 .
Year to Date (Q1-Q4) .. Original Budget)
Original Budget

022900000000 Ministry Of Transport 1,879,904,543.00 634,000,000.00 940,331,028.85 S50.0% 939,573,514.15
022900100100 Ministry OF Transpart 1,879,904,542 .00 534,000,000,00 940,331,028.85 50.0% 939,573514.15
023200000000 MINISTRY OF PETROLEUM and Natural Gas Deve lopment 713,750,000.00 333,779,042.73 S542,379,042.73 76.0%0 171,370,957.27
023200100100 MINIS TR Y OF PETRCLELM and Matural Gas Devel oprment. 713,750,000.00 333,779,04273 542,379,042.73 76.0% 171,370,957 .27
023300000000 MINISTRY OF SOLID MINERALS AND INDUSTRIES 489,350,000.00 200,100,000.00 211,745,000.00 43.3%0 277,605,000.00
023300100100 MINISTRY OF SOLID MIMNERALS ARD INDIUSTRIES 489,350,000.00 200,100,000.00 211,745,000.00 43.3% 277,605,000.00
023400000000 Ministry Of Works & Infrastrutural Development 3,945,345,274.00 1,000,000,000,00 1,006,412,775.00 25.5% 2,938,932,499.00
023400100100 Ministry Of Works & Infrastrutural Cevelopment 3,813,475,274.00 1,000,000,000.00 1,006,412,775.00 26.4% 2,807,062 ,499.00
023400200100 Office Of The Surveyor General 1231,870,00000 - - 00% 121,870,000.00
023100000000 Ministry Of Power and Electrification 2,171,348,642.00 97,000,000.00 97,000,000.00 4.5% 2,074,348,642,.00
023100100100 Mristry Of Power and Electrificaton 306,453,936.00 97 000,000.00 57,000,000.00 31.7% 209,453 ,936.00
023100100200 Imo State Electricity Regulatory Commission 1,864,854, 706 00 - - 0.0% 1,864,834 706 .00
023600000000 Ministry Of Tourism, Hospitality and Culture 1,007,850,000.00 703,000.00 £,922,960,00 0,.9%p 998,927,0410.00
023500100100 Mini sty OF Tourism, Hospital ity and CUltre 1,007,850,000.00 703,00000 8,922,360.00 0.9% 998,927 040.00
023800000000 Ministry Of Budget, Economic Planning & Statistics 472,071,154,014.00 63,083,655,600,15 63,083,655,600.15 13.4% 408,987,498,413.85
023800100100 Miri sty OF Budget, Economic Plarning & S Etsics 471,356 854,014 00 £3,083 655,600.15 63,083,655 600,15 13 4% 408,273,198 413.95
023800500100 Mristry of Digital Econorry and E-Government 714,300,000.00 - - 00% 714,300,000.00
025200000000 Ministry Of Water Resources 1,685,661,914.00 123,065,000.00 140,911,850.00 8.4% 1,544,750,064.00
025200100100 Mristry OF Water Pesources 1,685,661,914.00 123,065,000.00 140,911,850.00 84% 1,544,750,064 .00
025300000000 Ministry Of Housing and Urban Renewal and New Cities Decelonment 289,233,789.62 78,341,940.51 270,359,906.75 93.5% 18,873,882.87
025300100100 Mini sty OF Housing, Urban Renew al and New Ciies Development 289,233,789 62 78,341,940 51 270,359,306 75 93.5% 18,873,882.87
026000000000 Ministry Of Lands and Physical Planning 2,197,114,725.00 B 973,857,236.50 41.3% 1,223,257,488.50
026000100100 Miri sty OF Lands and Physical Planning 2.197,114,7 2500 B 973,857,236 50 44 30, 1,223,257 458 50
030000000000 Law and Justice Sector 743,352,089.00 88,050,333.42 331,404,898.57 44.6% 411,947,190.43
031800000000 Judiciary 369,117,500,00 81,352,768.62 307,706,562,80 83.4% 61,410,937.20
031800100100 Ludicial Service Comnimission 1,580,000.00 5,200,00 42,200.00 27 % 1,537 800.00
031800200100 Judiciary - Hgh Court: 200,237,500.00 62,935,443 45 247,387 31752 1235%

031800300100 Tadiciary - Custormary Court of Appeal 167,300,000,00 18,411,125.17 60,277 045 .28 36.0% 107,022,954.72
032600000000 Ministry Of Justice and Attorney General 374,234,580,00 6,706,564,80 23,608,335.77 6.3% 350,536,253, 23
032600100100 Mristry Of Listice and Attorney Gener al 313,705,000.00 6,706,564 .80 23,8698,335.77 7B% 290,006 564,23
032600200100 Law Reform Commission 47,359,589.00 - - 0.0% 47,359,589.00
032600300100 Legal Aid Council 13,170,000.00 - - 0.0% 13,170,000.00
040000000000 Regional Sector 153,100,000.00 = o 0.0% 153,100,000.00
045800000000 Ministry of Niger Delta 153,100,000.00 - - 0.0% 153,100,000.00
045800100100 Ministry of Niger Delta 153,100,000.00 B B 0.0% 153,100,000.00
050000000000 Social Services Sector 12,052,476,981.38 1,266,097,347.76 3,632,671,485.22 30.1% 8,419,805,496.16
051300000000 Ministry of Youth Development and Talent Hunt 126,210,000.00 - 533,150.00 0.4% 125,676,850.00
051300100100 Ministry of Youth Development and Talent Hunt 126,210,000.00 - 533,150.00 0.4% 125,676,850.00
051400000000 Ministry Of Women Affairs and Vulnerable Groups 80,935,000.00 25,500,000.00 27,582,500.00 34.1% 53,352,500.00
051400100100 Ministry Of Women Affairs and Social Welfare 80,935,000.00 25,500,000.00 27,582,500.00 34.1% 53,352,500.00
051700000000 Ministry Of Education 3,556,820,313.05 73,770,544.75 2,326,586,102.20 65.4% 1,230,234,210.85
051700100100 Ministry Of Education, Primary and Secondary 2,040,149,212.00 43,458,044.75 893,759,852.75 43.8% 1,146,389,359.25
051700100200 Ministry of Tertiary and Technical Education 1,516,671,101.05 30,312,500.00 1,432,826,249.45 94.5% 83,844,851.60
052100000000 Ministry Of Health, Secondary and Tertiary Health Care Management 4,450,307,196.90 1,059,900,000.00 1,098,041,375.26 24.7% 3,352,265,821.64
052100100100 Ministry Of Health, Secondary and Tertiary Health Care Management 4,450,307,196.90 1,059,900,000.00 1,098,041,375.26 24.7% 3,352,265,821.64
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Imo State Government Budget Performance Report 2025 Q4 - Total Revenue by Administrative Classification

2025 Performance b (R IED YASETF (7 Balance (against

Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

053500000000 Ministry Of Environment and Sanitation 611,230,000.00 66,678,900.01 97,056,921.01 15.9% 514,173,078.99
053500100100 Ministry Of Environment and Sanitation 611,230,000.00 66,678,900.01 97,056,921.01 15.9% 514,173,078.99
055100000000 Ministry of Local Govt, Cor ity and Chieftaincy Affairs 150,780,999.43 24,983,303.00 65,682,711.75 43.6% 85,098,287.68
055100100100 Ministry of Local Govt, Community and Chieftaincy Affairs 76,081,000.00 24,983,303.00 65,682,711.75 86.3% 10,398,288.25
055100100200 Ministry of Rural Development & Economic Empowerment 74,699,999.43 - - 0.0% 74,699,999.43
057400000000 Ministry Of Primary Health, Social Services and Heakh Insurance 2,373,663,472.00 14,050,000.00 14,050,000.00 0.6% 2,359,613,472.00
057400100100 Ministry Of Primary Health, Social Services and Health Insurance 2,373,663,472.00 14,050,000.00 14,050,000.00 0.6% 2,359,613,472.00
053900000000 Ministry of Sports 702,530,000.00 1,214,600.00 3,138,725.00 0.4% 699,391,275.00
053900100100 Ministry of Sports 545,750,000.00 - - 0.0% 545,750,000.00
053900200100 Imo State Sports Commission 156,780,000.00 1,214,600.00 3,138,725.00 2.0% 153,641,275.00
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2.B Revenue by Economic Classification

Table 3: Total Revenue by Economic Classification

Imo State Government Budoet Performance Report 2025 Q4 - Total Revenue by Economic Oassification

2025 Per formance Year SSCEABILILED YA o Balarnce (aganst

Code Economic 2025 Original Budoet | 2025 Q4 Per for mance to Date (01-04) Date against 2025 Original Budget)
Original Budget

1 REVENLE _B07.058.091.270.00 | _ 152.477.870.151.17 | _ 442,199,894, 318.60 5% 264,898,195, 001,490
11 GOVERNMENT SHARE OF FAAC 292,154, 121,949 (17 0,640 0142 158 07 242 377204, 764,02 116.8%
1101 GOV ERNYENT SHARE OF FAALC 292,154,121,948.04 76,646,042, 158,07 242,377,204, 764.02 116.8%
110101 STATE GOVERNYENT SHARE OF STATUTORY REVEMUIES 3,576,501 ,956.44 39,349,725,066.59 118,188,055,855.52 341.8%
11010101 STATUTCRY ALLOCATION 21,568,112,101.19 36,696,410,455.75 00,899,773,418.21 421.5%
11010103 13% Derivation 13,008,399,855.25 2,653,314,610.83 27,288,282,437.31 209.8%
110102 STATE GOVERNYENT SHARE OF VAT 75,368,036,619.38 22,927,598,769.01 88,514,508,596.74 117.5%
11010201 SHARE COF WAT 75,368,0565,619.358 22,927,598,769.01 58,544,508,396.74 117.5%
110103 STATE GOVERNYIENT SHARE OF OTHER FAAC REVENUES 183,209,583,373.18 14,368,718,3.22.47 135,644,740,311.76 74.0% 47,564 ,843,061 42
11010301 Esxress Crude - - 177,083,416.14
11010303 Exchange Gain 49,935,708,237.48 - 6,492,709,852.35 13.0% 43,443,993,385.13
11010306 Electronic Money Trarsfer Levy 3,116,063,135.30 1,682,521,477.11 5,190,199,271.61 166.6%
11010307 FOREX Equalisation Mon-Mineral 130,000,000,000,00 - 249,230,519.66 0.2% 120,730,769,480.34
11010309 Derivation Refunds - 6,257,245,245.59 54,206,464,855.94
11010311 MNLMG Dividend - 2428,951,399.77 29,620,166,060.03
11010312 Stabilisation Funds 155,822,000.40 - - 0.0% 1565,522,000.40
11010313 State Infrastruchure & Security - - 20,324,324,324.16
11010399 Other FAAC Distributions - 4,000, 000,000.00 14,384,562,011.87
12 TNDEPENDENT REVENUIE 42, 577,065,257 00 12748, 181, 202 Oi) 26, 728,882,054.42 26,296 5,228,181 20257
1201 TAX REVENUE 16,482,724, 870.62 10,092 404, 678,41 28,164,295, 826.21 170, 9%
120101 PERSONAL TAXES 3,963,537,368.00 6,070,442,705.61 20,797,158,240.26 524.7%
12010101 PERSCNAL TAXES (PAYE) 3,063,537,368.00 544,040, 144.01 14,577,025,407.08 67.5%
12010104 PERSOMAL TNCOME TAX (DIRECT ASSESSMEMT) - 6,132, 402,561.60 6,211,132,833.18
120103 OTHHER. TAXES 12,519,197,511.62 3,416,051,972.80 7,367,137,585.95 58.8% 5,152,059,92567
12010301 CONSUMPTION TAX 70,010,000.00 134,204,653.20 603,670,073.02 862, 3%
12010302 STAMP DUTY 60, 230,000.00 12,141,403.00 41,761,923.18 52.7% 28,468,076.82
120103 CAPTTAL GAIM TAX 120,000,000,00 36,540,529.50 92,891,808.72 V7 A 27,108,191.25
01036 WITHHOLDING TAX 12,268,067,511.62 3,235,075,%7.10 £,620,012, 791,03 S4.1% 5630, 143,730.50
1202 NON-TAX REV ENUE 26,004, 230,377 28 2,655,686, 714.49 8,574,588, 128.22 22, 17,519,742,243.16
120201 LICENCES - GENERAL 1,485,856,850.00 478,302,707 .04 959,547,800.07 64.6% 526,309,04993
12020107 BOATS & CAMCOE (SMALL CRAFT ) LICEWSE 7,00,000.00 1,000,000.00 1,000,000,00 14, % 5,000,000.00
12020122 PROCUCE BUYING LICHYSES 201,5974,000,.00 105, 200,000.00 105,933,010.00 52.4% 06, 040,990.00
L2020127 BORBEHOLE CRILLING LICHYSES 107,000,000.00 9,000,000.00 16,592,800.00 15.5% 90,407,200.00
12020131 MOTOR WVEHICLE LICHYSES <E5,500,800.00 223,582,707 .04 G680,945,357.57 146, 3%
12020132 DRIVERS' LICEMSES 397,900,000.00 100,000,000.00 101, 176,600.00 25.4% 206,723,400.00
12020137 TRALCE PERMIT LICENSES 6,260,000.00 - 3,744,500.00 50.8% 2,515,500.00
12020143 WETERIM&R Y DRUG LICEMNCES <2,250,000,00 720,000.00 720,000,00 1.7% 41,530,000.00
12020144 FOOD WENDORS LICEMNCES 58,800,000.00 5,000,000.00 10,867,831.50 18.1% 48,132,168.50
12020145 RENEWAL OF TRADO MEDICAL LICENSE 64,273,050.00 300,000.00 555,000.00 0.9% 63,718,050.00
12020146 NEWSPAPER VENDORS LICENCES 2,700,000.00 500,000.00 500,000.00 18.5% 2,200,000.00
12020149 ISSUANCE OF NATIONAL CERTIFICATE 67,000,000.00 30,000,000.00 30,000,000.00 44.8% 37,000,000.00
12020151 ICT OPERATORS PERMIT 6,860,000.00 1,000,000.00 1,000,000.00 14.6% 5,860,000.00
12020153 LICENSING OF FUMIGATION OPERATORS 52,839,000.00 - - 0.0% 52,839,000.00
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2025 Performance Year U (R I P G Balance (against
Code Economic 2025 Original Budget | 2025 Q4 Performance to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

12020154 HE&WY WYEHICLE PERMIT 5,500,000.00 2,000,000.00 5,712,701.00 122.0%

120204 FEES - GENERAL 19,707,991,531.33 1,684,453,165.08 5,798,514,777.25 29.4% 13,909,476,754.08
12020401 COURT FEES 103,990,000.00 66,895,023.46 310,204,582.61 284.6%

12020425 DISIMFECTION OF PRODUCE FEES 71,300,000,00 20,000,000,00 20,000,000.00 28.1% 51,300,000,00
12020426 COURT SUMMOMNS FEES 08,720,000,00 4,471,35.79 4,471,354.79 4.5% O4,248,645.21
12020427 TEMDER FEES 1,004,852,402.00 182,208,030.00 363,248,111.00 36.1% 541,604,201.00
12020428 FIRE SAFETY CERTIFICATE FEES 7,600,000.00 1,000,000.00 5,237,075.00 82.1% 1,362,925.00
12020430 PROFESSIONAL REGISTRATION FEES 357,842,000.00 3,900,000.00 17,326,710.00 4.8% 340,515,200.00
12020437 DEEDS REGISTRATION FEES 135,000,000.00 - - 0.0% 135,000,000.00
12020438 SURNEY/ PLANNING, BUILDING FEES 19,700,000.00 - - 0.0% 19,700,000.00
12020439 AGEMCY FEES 9,209,589,614.90 557,142,261.51 1,447,318,583.43 15.7 % F,762,270,726.47
12020441 LABORATORY FEES 5,620,000.00 500,000.00 500,000.00 7.6% 5,120,000.00
12020445 CHAMGE OF OWNERSHIP FEES 605,400,001.00 - 200,000.00 0.0% 605,200,001.00
12020448 DEVELOPVIENT LEVIES 557,400,000,00 192,274,174.39 311,304,450.73 55.8% 246,005,549,27
12020449 BUSINESS/TRADE OPERATING FEES 501,659,820.00 30,500,000,00 72,591,187.50 14.5% 420,068,602,50
12020450 INSPECTION FEES 1,491,071,165.43 290,341,000.00 1,032,096,985.458 59.2% 458,974,180.95
12020452 SCHOOLS TUITION, EXAMINATION FEES 385,637,924.00 21,227,000.00 1,423,467,454.01 369.1%

12020453 APPLICATIONS FEES 4,584,692,000,00 122,570,738.20 400,507,580,37 8.7% 4,184,184,419.63
12020456 REGISTRATION & CAPTURE OF FOREIGMERS 159,650,543.00 50,000,000,00 50,000,000.00 31.3% 109,650,543.00
12020457 PETITION FEES 2,657,000.00 212,000,00 253,500,00 0.5% 2,403,500.00
12020459 COOPERATIVE FEES 56,539,000.00 3,000,000.00 11,379,175.00 13.1% 75,159,825.00
12020460 MINER.AL FEES 49,300,000.00 33,779,042.73 238,079,042.73 482.9%

12020463 CHARTIMNG 8 SEARCH FEES 26,070,000,00 - - 0.0% 26,070,000,00
12020464 DOCUMENT CERTIFICATION FEES 237,700,000,00 3,932,500.00 80,328,673.60 37.6% 148,371,326.40
120205 FINES - GENERAL 497,970,000.00 75,248,650.00 851,439,534.97 171.0%

12020501 FINES/PENALTIES 497,970,000.00 75,248,690.00 5851,439,534.97 171.0%

120206 SALES - GENERAL 1,066,254,089.00 24,468,000.00 67,634,025.00 6.3% 098,620,064.00
120206801 SALES OF JOURMAL & PUBLICATIONS 58,315,089.00 4,000,000.00 4,000,000.00 5.9% 54,315,089.00
12020606 SALES OF BILLS OF ENTRIES/APPLICATION FORMS 57,100,000.00 17,170,000.00 38,348,025.00 67.2% 18,751,973.00
12020807 SALES OF COMNSULTANCY REGISTRATION FORMS 2,259,000.00 - - 0.0% 2,259,000.00
120206808 SALES OF IMPROWED SEEDS/CHEMICAL 547,000,000.00 440,000,00 484,000,00 0.1% 546,516,000.00
120206809 PROCEEDS FROM SALES OF FARM PRODUCE 374,540,000.00 2,858,000.00 24,802,000.00 5.6% 349,738,000.00
12020616 SALE OF HEARTLAND GATE TICKETS 27,040,000,00 - - 0.0% 27,040,000,00
120207 EARNINGS -GENERAL 2,0924,706,484.05 342,114,192.37 ¥78,718,771.55 26.6% 2,145,987,712.50
12020701 E&RMINGS FROM COMNIULTANCY SERVICES 385,000,083.00 20,589,973.00 72,501,223.05 18.8% 312,498,854.95
12020703 E&RMINGS FROM HIRE OF PLANTS & EQUIPMENT 173,260,000.00 40,000,000,00 <40,000,000.00 23.1% 133,260,000.00
12020704 E&RMINGS FROM THE USE OF GOVT, VEHICLES 287,604,000.00 100,000,000.00 213,549,155.85 74.3% 74,054,843.15
12020705 E&RMINGS FROM THE USE OF GOVT, HALLS 19,400,000.00 1,214,600.00 1,214,600.00 5.3% 18,185,400.00
12020709 EARMIMNGS FROM TOURISMCULTURE/ARTS CENTRES 6,860,000.00 - £70,000.00 12.7% 5,990,000.00
12020711 EARMINGS FROM COMMERCIAL ACTIVITIES 1,616,965,501.05 170,259,614.37 437,703,785.65 27.1% 1,179,261,714.40
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2025 Performance Year U (R I P G Balance (against
Code Economic 2025 Original Budget | 2025 Q4 Performance to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

12020713 EARNINGS FROM GOVT. MARKETS & MALLS 136,362,000.00 10,000,000.00 10,920,000.00 3.0% 125,442 ,000.00
12020716 EARNINGS FROM LAND DEEDS, PLANS & MAPS 2,000,000.00 - 1,860,000.00 93.0% 140,000.00
12020718 Earnings from Imo Newspaper 297,254,900.00 50,000.00 100,000.00 0.0% 297,154,900.00
120208 RENT ON GOVERNMENT BLEILDINGS - GENERAL 32,300,000.00 10,000,000.00 11,818,075.05 36.6% 20,481,924.95
12020802 RENT ON GOVT.OFFICES 32,300,000.00 10,000,000.00 11,818,075.05 36 6% 20,481,924.95
120209 RENT ON LAND & OTHERS - GENERAL 379,251,423.00 41,100,000.00 105,420,241.00 27.8% 273,831,182.00
12020901 RENT ON GOVT. LAND 120,000,000.00 - 21,105,818.00 17 6% 98,894,182.00
12020906 RENTS ON GOVT. PROPERTIES 259,251,423.00 41,100,000.00 $4,314,423.00 32.5% 174,937,000.00
120211 INVESTMENT INCOME - - 1,494,903.33

12021102 DIVIDEND RECEIVED - - 1,494,903.33

13 AlID AND GRANTS 43,217 692,793.84 = = 0.0% 43,217.692,793.84
1302 @RANTS 43,217 692,793.84 - - 0.0% 43,217,692,793.84
130201 DOMESTIC GRANTS 12,342,170,000.00 - - 0.0% 12,342,170,000.00
13020102 CAPITAL GRANTS FROM FGN 12,342,170,000.00 - - 0.0% 12,342,170,000.00
130202 FOREIGN GRANTS 30,875,522,793.84 - - 0.0% 30,875,522,793.84
13020201 CURRENT FOREIGN GRANTS §,949,421,190.84 - - 0.0% §,949,421,190.84
13020202 CAPITAL FOREIGN GRANTS 21,926,101,603.00 - - 0.0% 21,926,101,603.00
i4 CAPITAL DEVA OPMENTRLND (CDF) RECEIPTS 428,139,161,220.16 63,083,655,600.15 63,083,655,600.15 14.7% 365,055 .505,620.01
1403 LOANS/ BORROWINGS RECEIPT 428,139,161,220.16 63,083,655,600.15 63,083,655,600.15 14.7% 365,055,505,620.01
140302 INTERNATIONAL LOANS; BORROWINGS RECEIPT 428,139,161,220.16 63,083,655,600.15 63,083,655,600.15 14.7% 365,055,505,620.01
14030201 INTERNATIONAL LOANS / BORROWINGS FROM FINANCIAL INSTITUTIONS 428,139,161,220.16 63,083,655,600.15 63,083,655,600.15 14 7% 365,055,505,620.01
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2.C Expenditure by Administrative Classification

Imo State Government Budoet Performance Report 2025 (4 - Total Expenditure by Administrative Oassification

. . . - 2025 Performance Yo Perfurma_nce Year to Balance (against
Code Admins trative Unit 2025 Original Budget | 2025 (4 Performance year to Date (Q1-04) Date ._aganst 2025 Criginal Budget)
Original Budget

_Total Sxpanditire FRAMG05. 84 S04 8. 467 661 32 51.7% 212 778 57355969
010000000000 Administrative Sector 50,457, 761,191.44 171085466,596.00 46,624,231 50456 o2 4% 3,533,526,356.58
011100000000 Governor s Dffice 19,8/9,214,581.21 10,355,842,819.41 22,804,725 BF 265 114./% - 2,925,511,291.44
011 100100100 DMCe OF The BrecUlive Governor 15,585, 645, 7UH. 14 10,005, 195, 7006 =2 256, 70 L, 227 O 115.0% B L1 S e
011 10010enn Oce OF The Deputy over ror 1013,508,877.07 260, 704, 005 55 547 044, 644 B0 54 1% 455,504,290 38
011200000000 Imo State House of Assembly 6,323,433,577.24 3,583,520,352.70 5,550,730,383.91 87.8% FF2,f03,193.33
EIREERTE RN Tmo State HoLse of Assembly 067, 721,001, 49 5,568, 347, 600 e 5,410,006, 45,57 50.2% F56,0 15,505 Bz
011200400100 House of Assernbly Service Commissicn 235,711,595.75 15, 172,692,586 129,823,928, 24 5. 7% 115,287,667 51
012300000000 Ministry Of Infor mation, Public Ovietation and Strategy 1,507,139,739.21 108,634,665.52 1,286,963 08140 85.4% 22017665181
OLZ300100100 Minis Ty OF Informnation, PLRITC Orietation ard Srategy 1507, 199,799 21 105,534, 565 52 1,206,065, 004 40 55.4%, 220,176,664 A1
012400000000 Ministry Of Homeland Security and Yigilante Affairs 820,416,083.57 17,200,000.00 85,1.0,398.03 10.4%% 735,295,695.51
DLZ400100100 Minis Ty OF Homeland Security and iglarte £Rairs 520,416 005,57 17,200, 000.00 B, 120, 96 015 10.4% 795,205, 616 5
012500000000 Dffice Of The Head OF Service 6,636,735,393.57 67,887,053.18 8,400,154 851.15 1266% — 1,763419467.58
0125300100100 Office Of The Head Of Service 6635, 735,3583.57 G67,587,953.18 8,400,154,851.15 15.6%: - 1,763419,467 .58
014000000000 Dfiice Of The Auditor General 561,061,301.60 191,575,016.52 320,331,543 68 57.1% 240,729,838.20
014000100100 COffice Of The Audtor General - State 232,203,855.72 56,538,478.11 131,298,685.28 S6.8% 100,305,190.45
014000300100 Office Of The Audtor General - Local Gowt 228,857,026, 16 134,637,438.41 188,432, 878.41 5373 140,424,647 .76
014700000000 Civil Service Comnission 167,743,622.03 65,262,480.35 126,013 A97.01 75. 7% 40,830,125.92
014700100100 Civdl Service Comrission 167,743 622,93 635,262, 480.35 126,91.4,497.01 T3 40,520,12592
014900000000 Local Gove rment Service COmmission 154,051,262.03 78,885,322.14 151,306,716.20 O8.0% 3644,566.64
§l4o00100100 Local Gover rment. Serice Commission 184,561, 200.00 75,55, 50 14 151,306, 716,20 55,0 55,56 B4
014800000000 Imo State Independent Hectoral Commis sion 324, 904,946.25 F7494,558.93 170,845,565.49 52.6% 154059,380.76
DI4500100100 Tmo State Indererdent Becioral Commissicn 24,004,048, 5 77,454,550 .05 170,545, 560, 40 52.6% 154,058, %0 76
016100000000 Office Of The Secretary To The State Govt 878,947,392.83 17220927734 803,230 68512 O1.4% ¥5,716,707.70
015100100100 Office Of The Sed etary To The State Govt 878,947,392, 83 172,299,277 .34 215,220,685,13 Q1.4% 72,716,707.70
016200000000 Ministry of Special Projects 0,042,010,673.940 1,502 ,000,000.00 4,133,183,005.12 45, 7% 4,000,727,668.37
015200100100 Minis try of Spedal Projects Q042,910 673,49 1,602, 000,000,00 4, 143,183,005, 12 43.7% 4,909,727 668,37
016300000000 Ministry of Special Duties 4,130,302,516.33 764,863,250.00 2,760,729 202100 66.6% 1,369,573,314.33
D1300100100 Minis Ty of Spedal Cuties 4190, %6 516, 5 764,063, 250.00 3,760,720, 202,00 56.5% 13605735, 314 35
020000000000 EConomic Sector 601,422,701,372.97 114,720,755,983.02 390,816,803 47161 65.0% 210,605897,898.33
021500000000 Ministry Of Agricultre and Food Security 30,418, 774,693.60 183,247,807 46 2,753,060 970 23 9.1% 27 664,804,023.96
021500100100 Miris iy Of Agriodture and Food Sedurity 20,418,774, 893,69 183,247,857 .46 2,703,969,970.23 Q1% 27,654,804, 943 46
027000000000 Ministry of Livestock Development 20,0:20,000,000.00 - 9,846,561 830,93 49. 2% 10,173,435,169.07
CE7 000100100 Minis Ty Of Livestock Dewelopment 20020, 00,000, 00 - 0,046 554, 500,00 40.2% 10, 173495, 170 07
022000000000 Ministry Of Fnance 8,278,208,868.82 F,276099,323.70 30,703,452 ,06.31 370.9% - 22425153,317.49
TEZ 000100100 Minis Ty OF Finance 7 514, 65 51351 7 191, 151,5,7.50 0,290,003, 112,55 1% - 22 525,067, 50 2
CECOOe 0100 Tmo State Internal Reverse Service 63,300,350 54,547,496 .20 4E2 510,000, 70 127 2%, B 50,155,718.47
022200000000 Ministry Of Trade, Commerce and Inves tment 1,300,098,499.45 594,569,051.05 844,151 26427 61.9%% 455,947,235.18
Tz 20100100 Minis Ty OF Trace, Commer o8 and Irvestmertt 1,300,006 450,45 504,560, 06105 B, 151,204 27 B0 455,047,255 .15
022800000000 Ministry Of Science, Technology and Innov ation and Engineering Ser vices 521,783,994.29 59,553,246.87 88,057 ,315.01 16.9% 433,726,649,29
2En100100 Miniis ry Of Science, Techndogy and Innovation and Baginesring Services 521,783,994, 29 20,353, 246.87 23,057,345.01 16,0 433,725,649.29
022900000000 Ministry OF Transport 101,380,090,533.57 77,996,137, 3 32,365, 755,17 722 31.9% 69,014,335,356.35
2900100100 Minis try Of Trarsport 101,380,090,533.57 FA99%6,137 .34 22,365,795, 1772 1P 69,014,335,355.35
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2025 Performance U (R I P G Balance (against
Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget
023200000000 MINISTRY CF PETRCLEUM and MNatural Gas Deve lopment 228,428,767.89 21,000,000.00 113,826,687.17 49,8% 114,602,080.72
023200100100 MINISTR Y OF PETRCLELM and Matural Gas Devel oprment 228 428,767 89 21,000,000.00 113,826 687 .17 49 8% 114,602 080.72
023300000000 MINISTRY OF SOLID MINERALS AND INDUSTRIES 1,784,755,347.77 260,721,060.86 292,105071.69 16.4%0 1,492,650,276.08
023300100100 MINISTRY OF SOLIDMIMNERALS AND INCUSTRIES 1,784 755,347 77 260,721,060 .86 292,105071.69 16.4% 1,492,650,276.08
023400000000 Ministry Of Works & Infrastrutural Development 298,268,485,785.89 102,043,560,907.416 247,567,278,764.84 83.0% 50,701,207,021,05
023400100100 Ministry Of Works & Infrastrutural Cevelopment 298,026,891,316 49 101,984 560,907 46 247 459,297 287 .79 83.0% 50,567,594,028 70
023400200100 Cffice Of The Surveyor General 241,594,459 40 59,000,000,00 107,981477.05 44.7% 133,612,992.35
023100000000 Ministry Of Power and Electrification 77,553,546, 152,77 817,846,555.86 39,189,112,390.48 50.5%0 38,364,433,762.29
023100100100 Mristry OF Power and Electificaion 74,654,960, 208 33 517 346,555 66 38,531,276,262 15 5150, 36,353,683,026 18
023100100200 Iro State Electricity Regulatmry Commiss on 2,668,585,944 44 B B57,836,108.33 24.7% 2010,749,836 11
023600000000 Ministry OF Tourism, Hosp itality and Culture 30,710,178,447.93 126,425,284.75 9,868,269469.02 32.1% 20,841,908,978.91
023600100100 Ministry OF Tourism, Hospitality and Culture 30,710,178,447 93 126,425,284.75 9,868,269 469 .02 32.1% 20,341,908 978,91
023300000000 Ministry Of Budget, Economic Planning & Statistics 17,949,389,953.95 863,327,255.65 9,286,497,275.36 51.7% 8,662,892,673.59
023500100100 Mristry OF Budget, Economic Planning & 5 tatistics 16,277 964,979 46 348827, 555 65 7 261,065,353 50 49 65 9016,899 625 97
023800500100 Mristry of Digital Econormy and E-Government 1,671,424,97449 514,500,000.00 2,025,431,921 87 1212% 354,006,347 38
025200000000 Ministry Of Water Resources 2,574,192,300.37 187,897 309,22 706,060,184.17 27.4% 1,868,132,125.20
025200100100 Mristry OF Water Pesources 2,574,192,309.37 187 897,300.22 706,080,184 .17 27.4% 1,868,132,125.20
025300000000 Ministry Of Housing and Urban Renewal and New Cities Decelonment 8,136,634,135.98 2,000,007,122.16 6,527,983181.47 80.2% 1,608,650,651.51
025300100100 Mristry OF HoLsing, Urban Renewal and MNew Ciies Develcprment 3,135,634,135.98 2,000,007,122 46 6,527,983 484 47 20.2% 1,608,650,651 51
026000000000 Ministry OFf Lands and Physical Planning 2,298,043,661.60 208,504,840,34 663,719,353.49 26,9970 1,634,324,308.11
026000100100 Mristry OF Lands and Physical Flanning 2,298,043 661 £ 208 504,540 34 £53,719,353.49 28.9% 1634,324,308 11
030000000000 Law and Justice Sector 12,386,278,290.08 2,611,757,704.16 6,950,089,363.60 56. 1% 5,436,188,926,49
031800000000 Tudiciary 10,737,886,344.33 1,970,755,390.19 5,511,433,655.25 51.3% 5,226,452,689.08
031800100100 Ludicial Service Comnimission 2,110,786,960 48 311,861,51487 548,634,867 .24 26.0% 1562,152,093 24
031800200100 Ldiciary - Hgh Colrt 5,706,515,584 51 1,117,632,909.47 3,215,751,441.35 56.4% 2,490,764,143.16
031800300100 Ldiciary - Customary Cort of Appeal 2,920,583,799.34 541,260,965 85 1,747,047 346 66 59.8% 1,173,536 452 .68
032600000000 Ministry OF Justice and Attorney General 1,648,341,945.75 641,002,313.97 1,438,605,708.35 87.3% 209,736,237.41
032600100100 Mristry OF Listice and Atorney Gener al 1,578,245 435 65 £30,002,313.97 1,393,998 535 92 58 3% 154,246,949 93
032600200100 Law Reform Cormmission 70,096,459 .90 2,000,000.00 44,607,172 43 63.6% 25,489,287 .48
040000000000 Regional Sector 915,607,676.53 6,033,859.76 32,837,517.16 3.6% 882,770,159.37
045800000000 Ministry of Niger Delta 915,607,676.53 6,033,859.76 32,837,517.16 3.6% 882,770,159.37
045800100100 Ministry of Niger Delta 915,607,676.53 6,033,859.76 32,837,517.16 3.6% 882,770,159.37
050000000000 Social Services Sector 141,905,742,688.98 17,754,186,462.81 49,884,552,500.07 35.2% 92,021,190,188.92
051300000000 Ministry of Youth Development and Talent Hunt 1,167,889,089.37 158,338,705.14 253,715,556.48 21.7% 914,173,532.89
051300100100 Ministry of Youth Development and Talent Hunt 1,167,889,089.37 158,338,705.14 253,715,556.48 21.7% 914,173,532.89
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2025 Performance U (R I P G Balance (against
Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

051400000000 Ministry Of Women Affairs and Yulnerable Groups 875,061,447.65 172,669,293.59 400,314,126.86 45.7% 474,747,320.79
051400100100 Ministry Of Women Affairs and Social Welfare 875,061,447.65 172,669,293.59 400,314,126.86 45.7% 474,747 ,320.79
051700000000 Ministry Of Education 67,010,389,995.61 5,067,731,317.65 25,807,344,777.28 38.5% 41,203,045,218.33
051700100100 Ministry Of Education, Primary and Secondary 53,374,614,438.73 2,246,377,139.23 16,163,292,555.82 30.3% 37,211,321,882.91
051700100200 Ministry of Tertiary and Technical Education 13,635,775,556.88 3,721,354,178.42 9,644,052,221 .46 70.7% 3,991,723,335.42
052100000000 Ministry Of Health, Secondary and Tertiary Health Care Management 27,916,479,128.49 10,277,899,245.31 16,171,440,500.25 57.9% 11,745,038,628.24
052100100100 Ministry O Health, Secondary and Tertiary Health Care Management 27,916,479,128.49 10,277,899,245.31 16,171,440,500.25 57.9% 11,745,038,628.24
053500000000 Ministry Of Environment and Sanitation 21,565,186,564.26 288,752,614.24 1,441,005,928.59 6.7% 20,124,180,635.67
053500100100 Ministry Of Environment and Sanitation 21,565,186,564.26 288,752,614.24 1,441,005,928.59 6.7% 20,124,180,635.67
054400000000 Ministry of Humanitarian Affairs 32,664,318.09 - 23,498,238.57 71.9% 9,166,079.52
054400100100 Ministry of Humanitarian Affairs 32,664,318.09 - 23,498,238.57 71.9% 9,166,079.52
055100000000 Ministry of Local Govt, Community and Chieftaincy Affairs 8,511,170,980.87 162,011,578.42 310,469,815.24 3.6% 8,200,701,165.63
055100100100 Ministry of Local Govt, Community and Chieftaincy Affairs 207,078,430.61 85,082,059.18 176,249,833.42 85.1% 30,828,597.19
055100100200 Ministry of Rural Development & Economic Empowerment 8,304,092,550.26 76,929,519.24 134,219,981.82 1.6% 8,169,872 568.44
057400000000 Ministry Of Primary Health, Social Services and Health Insurance 12,467,371,176.89 402,235,700.00 4,312,050,200.62 34.6% 8,155,320,967.27
057400100100 Ministry Of Primary Health, Soclal Services and Health Insurance 12,467,371,176.89 402,235,700.00 4,312,050,209.62 34.6% 8,155,320,967.27
057500000000 Ministry OF Religious Affairs 27,415,599.09 - 20,561,699.32 75.0% 6,853,899.77
057500100100 Ministry Of Religious Affairs 27415,599.09 - 20,561,699.32 75.0% 6,853,899.77
053900000000 Ministry of Sports 2,332,114,388.66 324,548,008.46 1,144,151,647.86 49.1% 1,187,962,740.80
053900100100 Ministry of Sports 1,606,789,013.45 - 490,534,287 48 30.5% 1,116,254,725.97
053900200100 Imo State Sports Commission 725,325,375.21 324,548,008.46 653,617,360.38 90.1% 71,708,014.83
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Table 5: Personnel Expenditure by Administrative Classification

Imo State Government Budget Per formance Report 2025 (4 - Personnel Expenditure by Adminis trative Oassification

. . . o 2025 Per formance o Perfurma_nce Year to Balarwe (against
Code Adnins trative Unit 2025 Original Budget | 2025 04 Performance Year to Date (1-04) Datt_a ._aganst 2025 Criginal Budiget)
Original Budget

it g 67 00 OO, OE, e 11 301 506 70083 263 625, 578, FOL 413 50.3% 20, 770 421 23961
010000000000 Adminis trative Sector 19,813,839,611. 24 2,759841,843.31 14,028, 778,27 7.44 70.8% 5,7/85061,336.81
011100000000 Governors Difice 11,246,382,554.21 2242,081,316.63 3,065, 760 86 5.05 35.3% 7,280621,609.16
011100100100 Cffice Of The Exacutive Governor 11012938 ,677.14 2,220,277, 28105 3,884 ,516,220.35 25,3 7, 2847245678
011100100200 Office Of The Depiuity Gover nor 233,293,877.07 22,4,035.58 21,244, 644.60 24.8% 152,149, 232,38
011200000000 Imo State House of Assembly 730,903,833.24 78,020,352.70 567,875,88391 77 7% 163,027,949.33
011200300100 Imo State House of Assembly 509,511,257.49 G0, 547,655,584 465,101, 955,67 F8.2% 130,409,281.82
O11200H00100 HoUse of Assernbly Service Commission 151,352 556,75 5,172, 652.56 05,773,905.24 75, 2o 32618,667 51
012300000000 Ministry OF Infor mation, Public Orie tation and Strategy 473,520,739.21 05,134,665.52 400,063 ,084.40 B1.4% 73,866,654.81
012200100100 Minis try Of Informiation, PUHiC Crietation and Strategy 473,929,735.21 5, 134,665.52 400,063,054, 40 84.4% 73866,654.81
012400000000 Ministry OFf Homeland Security and Yigilante Affairs 41,427,197.37 - 30,070,398.03 72.6% 11,356,799.34
012400100100 Miris iy Of Hormeland Security and Wiglante Affairs 41,427,197, 37 - 20,070,398, 03 Fa6 11355,799.34
012500000000 Office Of The Head Of Service 6,437,041, 708B.57 63,787,953.18 8,297,172, 20487 128.9% 1,860,130,496.30
0I=500100100 Office Of The Head Cf Service 6,457,041, 706.57 63,757, 563.15 5,297,172, 204.67 126.5% 1,560,120,456 .50
014000000000 Office Of The Auditor Gener al 148,511,381.88 88,575,916.52 192, 781,513.68 129.8% 44,270,161.80
014000100100 Office CF The Adtor General - State 78,198,555, 72 36,435,470.11 00,546, 665, 20 116.2% 12,649,500 56
DI4000E00100 Office Cf The Audtor General - Local Gowt 70,512 525. 16 52,157,455 .41 101,552, 875,41 145 0% 31,620,225
014700000000 Civil Service Commission 114,736,122.93 47 462,480.35 92,113 497.01 80.3% 22672262592
014700100100 Civil Service Commission 114,755, 122,55 47,462, 400,55 52,115,457.01 50,5 22 B2, e 02
014900000000 Loc al Gove riment Service Commission 128,000,172.93 68,385,322.14 151,756,716.29 118.56% 23,756,5943.36
014900100100 Local Gover rrnent Sexvice Cornmission 128,000,172.93 65,385, 322,14 151,756,716,29 118.6% 23735,543.36
014800000000 Imo State Independent Hectoral Commis sion 105,045,068.25 22 694,555.93 108,045 56549 1025% 3000497.24
014200100100 Imo State Independent Hecioral Cormission 105,045,062, 25 22,694, 358.93 108,045,5685.49 1002, 9%, 2,000,457 .24
016100000000 Office Of The Secretary To The State Govt 306,354,802.03 52,799,277 1 165,008 311.59 53.9% 141,346,561.24
015 100100100 Office Cf The Seetary To THe State Gout 306, 554 5.5 52,700,277 .54 165,005, 311.55 530, 141,345,551 24
016200000000 Ministry of Special Projects 42,910,673.49 - 31,183 005.12 F2.% 11,727 668.37
015200100100 Minis y of Gpedal Projects 42,010,675.49 - 31,155,006, 12 72,7 11,727,666 57
016300000000 Mistry of Special Duties 38,596,260.33 - 26,947 202,00 69.8% 11649,067.33
015200100100 Miriis try of Spedal Duties 28,556,260, 43 - 25,947, A0 69.8% 11,649,067 .33
020000000000 Economic Sector 0,925,631, 102.21 1,002,538,391.65 4,122,434 67068 41.5% 5,803,196 431.53
021500000000 Ministry Of Agriculbure and Food Security 361,164,143.69 164,587,887.46 428,260,995.23 118.6% 67096,851.51
21500100100 Miris ty OF Agricdtre and Food S ety 361, 154, 143.60 164,557,657 .46 425,260, 96,23 115.6% £7,006,651.54
022000000000 Ministry Of Finance 4,327,250,284.52 114.208,574.23 1,323,130 01205 30.6% 3004128372.77
2000100100 Minis try Cf Finanoe 4,154,675,909.51 Q2,261,128.03 1,181,195,611.37 28.4% 2,973,480,258.14
[Z=000800100 o State Internal Reverie Service 172, 566,375.531 21,547,446 20 141,555, 300.60 82. 2% 30,648,074 .63
022200000000 Mistry OF Trade, Commerce and Inves tment 703,838,2141.45 69,569,051.05 282,401 26427 40.1% 421,436,950.18
2200100100 Miriis try Of Trade, Cornrner e and Investrnient FO3,838,214.45 69,5369,051.05 202,401,264, 27 40, 1% 421,435,950.18
022800000000 Ministry Of Science, Technology and Innov ation and Engineering Ser vices 46,781,494.29 49 553,246.87 73,957 24501 157.2% 26,775850.72
(22200100100 Miris ty OF Science, Techrdogy and Innovation and Bagnesring Seroes 46,781,4%4.29 49,553, 246.87 73,.557,345.01 157 2% 26,7 75,850,772
022900000000 Mnistry OF Tramsport 316,188,940.51 75,006,137 .34 114,621,704.81 36.3% 201,567,236.00
CE=000100100 Minis Ty OF Trarsport 316, 155,040.51 75,006, 13754 114 21, 76 .51 6.3 Z01567,2%6.00
023200000000 MINISTRY OF PETROLBUM and Na tur al Gas Dev elopment ¥4,035,582.89 - 53,326 68717 TF2.0% 20,708,895.72
23200100100 MINISTR ¥ OF PETRCOLEM arnd Matural Gas Development 74,035,582, 09 - 53,326,687, 17 72.Po 20,708,85.72
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2025 Performance U (R I P G Balance (against
Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

023300000000 MINISTRY OF SOLID MINERALS AND INDUSTRIES 49,445,347.77 - 26,884,010.83 54.4% 22,561,336.94
023300100100 MINISTEY OF SOLID MINERALS AND INDUSTRIES 49,445,347 .77 - 26,884,010.83 54.4% 22,561,336.94
023400000000 Ministry Of Works 8 Infrastrutural Development 271,416,007.89 88,777,433.34 289,466,234.26 106.7% 18,050,226.37
023400100100 Ministry Of Woarks & Infrastrutural Development 210,534,038.49 88,777,433.34 245,804,757.21 116.8% 35,270,718.72
023400200100 Office Of The Surveyor General 50,581,959,40 - 43,661,477.05 71.7% 17,220,492.35
023100000000 Ministry Of Power and Electrification 284,065,213.77 - 211,048,910.33 74.3% 73,016,303.44
023100100100 Ministry Of Power and Electrification 53,223,260.33 - 47,417, 452.00 73.0% 15,805,817.33
023100100200 Irno State Electricity Regulatory Cornmission 220,841,944, 44 - 163,631,458.33 74.1% 57,210,485.11
023600000000 Ministry Of Tourism, Hospitality and Culture 387,463,447.93 01,425,284.75 206,758,713.52 53.4% 180,704,734.41
023600100100 Ministry Of Tourism, Hospitality and Culture 387,463,447.93 01,425,284.75 206,758,713.52 53.4% 180,704,734.41
023800000000 Ministry Of Budget, Economic Planning 8 Statistics 119,777,716.95 66,143,372.17 154,116,739.88 128.7% 34,330,022.93
023800100100 Ministry Of Budget, Economic Planning & Statistics 585,208,5%4.46 66,143,372.17 128,249,818.02 150.5% 43,041,223.56
0232800500100 Ministry of Digital Econorny and E-Government 34,569,122.49 - 25,866,921.87 74.8% 8,702,200.62
025200000000 Ministry Of Water Resources 1,700,187,900.37 05,497,300.22 382,180,184.17 22.5% 1,318,007,725.20
025200100100 Ministry Of Water Resources 1,700,187,900,37 05,497,309,22 382,180,184.17 22.5% 1,318,007,725.20
025300000000 Ministry Of Housing and Urban Renewal and New Cities Decelonment 193,224,135.98 35,575,251.88 129,625,368.81 67.1% 63,598,767.17
025300100100 Ministry Of Housing, Urban Renewal and New Cities Developrent 193,224,135.08 35,575,254.88 129,625,368.81 57.1% 53,598,767, 17
026000000000 Ministry Of Lands and Physical Planning 1,090,783,661.60 151,504,840.34 447,055,600.36 41.0% 643,728,061.24
026000100100 Ministry Cf Lands and Physical Planning 1,090,783,661.60 151,504,840.34 447,055,600,36 41.0% 543,728,061.24
030000000000 Law and Justice Sector 3,700,465,396.71 1,649,757,704.16 4,143,464,963.50 112.0% 442,999,566.78
031800000000 Judiciary 3,118,351,265.96 1,148,955,390.19 3,230,309,255.15 103.6% 111,957,989.19
031800100100 Judicial Service Commission 208,667,460.48 301,861,514.87 435,934,867 .24 208.9% 227,267,406.76
031800200100 Judiciary - High Court 1,530,232,506.14 325,832,900.47 1,235,451,441.35 80,7 % 294,781,064.79
031800200100 Judiciary - Customary Court of Appeal 1,379,451,299,34 521,260,965.85 1,358,922,945.56 113.0% 179,471,647.22
032600000000 Ministry Of Justice and Attorney General 582,114,130.75 500,802,313.97 013,155,708.35 156.9% 331,041,577.60
032600100100 Ministry Of Justice and Athorney General 554,565,900.85 500,802,313.97 5892,298,535.92 160.9% 337,732,65.07
032600200100 Law Reform Commission 27,548,229.90 - 20,857,172.43 757 % 5,601,057.48
040000000000 Regiona Sector 29,524 876.53 4,033,859.76 26,337,517.16 89.2% 3,187,359.37
045800000000 Ministry of Niger Delta 29,524,876.53 4,033,859.76 26,337,517.16 89.2% 3,187,359.37
0435800100100 Ministry of Miger Delta 29,524,876.53 4,033,839.76 26,337,517.16 89.2% 3,187,359.37
050000000000 Social Services Sector 33,932,539,010.31 5,885,034,970.95 18,304,563,331.63 53.9% 15,627,975,678.69
051300000000 Ministry of Youth Development and Talent Hunt 48,076,589.37 158,338,705.14 190,595,556.48 396.4% 142,518,967.11
051300100100 Ministry of Youth Develbpment and Talent Hunt 48,076,589,37 158,338,705.14 190,595,5565.48 396.4% 142,518,967.11
051400000000 Ministry Of Women Affairs and Yulherable Groups 123,977,716.65 83,669,293.59 179,916,626.86 145.1% 55,938,910.21
051400100100 Ministry Of Wamen Affairs and Social Welfare 123,977,716.65 53,669,293,50 179,916,625.86 145,1% 55,938,910.21
051700000000 Ministry Of Education 17,096,101,911.20 4,681,231,317.65 13,292,701,814.74 F7.8% 3,803,400,096.46
051700100100 Ministry Of Education, Primary and Secondary 3,747,029,038.73 1,011,377,139.23 3,804,649,593.25 101.5% 57,619,654.55
051700100200 Ministry of Tertiary and Technical Education 13,349,071,972.47 3,669,854,178.42 0,488,052,221.46 71.1% 3,861,019,751.01
052100000000 Ministry Of Health, Secondary and Tertiary Health Care Management 6,368,625,362.49 717,815,723.45 2,805,922,077.21 44.1% 3,562,703,285.28
052100100100 Ministry Of Health, Secondary and Tertiary Health Care Managerment 5,368,625,362.49 717,815,723.45 2,8035,922,077.21 44.1% 3,962,703,285.28




_cl State Government

Imo State Government Budget Performance Report 2025 Q4 - Personnel Expenditure by Administrative Classification

Budget Implementation Report - 2025 Quarter 3

Page | 18

2025 Performance b [RELERIED VASETF (7 Balance (against

Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-04) Date against 2025 Original Budget)
Original Budget

053500000000 Ministry Of Environment and Sanitation 200,388,519.00 87,355,364.24 224,368,178.93 112.0% 23,979,659.93
053500100100 Ministry Of Environment and Sanitation 200,388,519.00 87,355,364.24 224,368,178.93 112.0% 23,979,659.93
054400000000 Ministry of Hu itarian Affairs 32,664,318.09 - 23,498,238.57 71.9% 9,166,079.52
054400100100 Ministry of Humanitarian Affairs 32,664,318.09 - 23,498,238.57 71.9% 9,166,079.52
055100000000 Ministry of Local Govt, Community and Chieftaincy Affars 7,807,217,321.87 63,011,578.42 166,119,815.24 2.1% 7,641,007,506.63
055100100100 Ministry of Local Govt, Community and Chieftaincy Affairs 108,213,430.61 46,082,059.18 115,899,833.42 107.1% 7,686,402.81
055100100200 Ministry of Rural Development & Economic Empowerment 7,699,003,891.26 16,929,519.24 50,219,981.82 0.7% 7,648,783,909.44
057400000000 Ministry Of Primary Health, Social Services and Health Insurance 962,498,261.89 - 725,873,696.42 75.4% 236,624,565.47
057400100100 Ministry Of Primary Health, Social Services and Health Insurance 962,498,261.89 - 725,873,696.42 75.4% 236,624,565.47
057500000000 Ministry Of Religious Affairs 27,415,599.09 - 20,561,699.32 75.0% 6,853,899.77
057500100100 Ministry Of Religious Affairs 27,415,599.09 - 20,561,699.32 75.0% 6,853,899.77
053900000000 Ministry of Sports 1,265,573,410.66 93,612,988.46 675,005,627.86 53.3% 590,567,782.80
053900100100 Ministry of Sports 1,053,555,535.45 E 408,723,287.48 38.8% 644,832,247.97
053900200100 Imo State Sports Commission 212,017,875.21 93,612,988.46 266,282,340.38 125.6% 54,264,465.17
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_ . : o 2025 Performance R Perfl:lrma_m:e U GE Balance {against
Code Adnins trative Unit 2025 viginal Budget | 2025 04 Performance Year to Date (Q1-04) Datt_a ._aganst 2025 Criginal Budget)
Original Budget

_Thtal Overhesd Svpenditise 21,487 970,669, 787 12604 67266164 R 67222 P2 95.5% 1906 293 446,65
010000000000 Admihis trative Sector 11,589,7277,503.20 9,718,514,080.78 20,407,969,752.47 176.1% 8818692249, 27
011100000000 Governors Difice 6,022, 760,916.00 6,362,614,080.78 14,234,108 ,752.47 236.3% 8,211,347,836.47
011100100100 ffi e Of The Exacutive Governicy 5,242,555 ,916,00 6, 124,614, 050,72 13,767 408, 722,47 262 5% 5,524,522, 535 47
011100100200 Office Of The Depiity Gover nok FE0,175,000.00 238,000,000.00 <55,700,000.00 58.8% 21347500000
011200000000 Imo State House of Assembly 4,575,870,528.00 3,076,500,000.00 4,418,500 ,000.00 06.6% 156,0970,528.00
011200300100 Imio State Holse of Assermnbly 4522, 555,528.00 3,068,300,000.00 4,377 850,000,000 Q56.8% 144,705,528.00
011200400100 House of Azsernbly Service Commission 53,315,000.00 7,000,000.00 41,060,000.00 77 %o 12,266,000 00
012300000000 Mistry OF Infor mation, Public Orietation and Strategy 88,210,000.00 11,500,000.00 884,900,000.00 1003. 2% 706,690,000.00
012200100100 Miriis try Of Inforrnation, PUbic Crietation and Strategy 23,210,000.00 11,300,000.00 254,900,000,00 1003, 2% 706,550,000,00
012400000000 Ministry OFf Homeland Security and Yigilante Affairs 78,083,896.20 17,200,000.00 55,050,000.00 69.7% 23,038,506.20
012400100100 Miris iy Of Hormeland Security and vWiglante Afairs 73,988,896, 20 17,200,000.00 55,060,000.00 59, 7% 23,9238,896.20
012500000000 Office Of The Head Of Service 112,693,675.00 4,100,000.00 89,326 000,00 79.3% 23,367 675.00
OI=500100100 Cffice Cf The Head Cf Service 112 G 67500 4,100, 000.00 55,526, 000.00 D 23367,675.00
014000000000 Office Of The Auditor Gener al 162,550,000.00 103,000,000.00 127,550 00000 78.0% 35,000,000.00
014000100100 Office CF The Adtor General - State 54, 0006,000.00 20,500,000.00 41,060,000.00 76.0% 12,555,000 00
014000300100 Cffice Of The Audtor General - Local Gowt 108,545,000.00 82,300,000.00 85,500,000.00 FO. 7% 22,045,000,00
014700000000 Civil Service Comimiss ioh 53,007,500.00 17,800,000.00 34,800,000.00 65. 7% 18,207,500.00
014700100100 Civil Service Commission 55,007 500,00 17,500, 000.00 =4, 500, 000,00 5. 7% 15,207,500 00
014900000000 Loc al Gove riment Service Commission 56,151,110.00 10,500,000.00 29,550, 000.00 52.6% 26501,110.00
014900100100 Local Gover rrnent Sexvice Cornmission 55,151,110.00 10,500,000.00 29,550,000.00 S52.6% 26,601,110.00
014500000000 Imo State Independent Hectoral Commis sion §5,727,878.00 53,500,000.00 61,600,000.00 72.1% 23,027,578.00
014200100100 Imio State Independent Bectoval Cornmission 25,727 ,878.00 2.3,200,000,00 61,800,000,.00 F2.1% 23927,878.00
016100000000 Office Of The Secretary To The State Govt 329,222,000.00 59,500,000.00 46+4,985,000.00 141 2% 135,763,000.00
015100100100 Cffice Of The Seo etary To The State Govt 2329,222,000.00 50,500,000.00 464,985, 000,00 141.2% 135,763,000.00
016200000000 Ministry of Special Projects - 2,000,000.00 2,000,000.00 2,000,000.00
D1F=00100100 Minis y of Spedal Frojects 5 2,000, 000,00 2,000, 000.00 2,000,000.00
016300000000 sty of Special Duties 24,005,000.00 - 5,000,000.00 20.8% 19,095,000.00
015200100100 Miriis try of Spedal Duties 24,055,000.00 - 5,000,000.00 20.8% 19,095,000.00
020000000000 Economic Sector 11,058,534,831.14 1,032 ,546,060.86 4,349,362 853.96 39. 3% 6,700,171,077.18
021500000000 Ministry Of Agriculbure and Food Security 40,610,750.00 8,660,000.00 15,860,000.00 39.1% 24,750,750.00
21500100100 Miris y OF Agricdtre and Food S erity 40,610,750.00 8,660,000.00 15,5650,000.00 39, 1% 24.750,750.00
022000000000 Miistry Of Fnarnce 327,009,999.61 65,165,000.00 51,183,793.10 165.4% 214,083,793.496
2000100100 Minis try Cf Finanoe 146,499,999, 64 9, 165,000,00 Z40,100,000,00 157.1% 23,600,000.36
CE=000a00100 o State Irternal Reverie Service 150, 600,000,000 56, 000, 000,00 511,065, 750, 10 172 5% 150,456, 750,10
022200000000 sty OF Trade, Commerce and Inves tment 55,260,285.00 25,000,000.00 33,000 ,000.00 59.7% 22.260,285.00
2200100100 Miriis try Of Trade, Cornrner e and Investrnient 55, 200,285.00 25,000,000.00 23,000,000.00 58.7% 22.260,285.00
022800000000 Ministry Of Science, Technology and Innov ation and Engineering Ser vices 47,002,500.00 10,000,000.00 14,500, ,000.00 30.8% 32,502,500.00
(22200100100 Mitis ty OF Scienos, Techndlogy and Innovation and Bagineering Seroes 47,002,500.00 10,000,000,.00 14,500,000.00 30,8% 32502,500,00
022900000000 Mnistry OF Tramsport 53,001,592.76 2,000,000.00 20,900 ,000.00 38.8% 33,001,592.76
2900100100 Miris iy Of Trarsport 53,901,592, 75 2,000,000,00 20,900,000.00 28.8% 33001,5292.76
023200000000 MINISTRY OF PETROLBUM and Na tur al Gas Dev elopment 44,393,185.00 21,000,000.00 25,500 000,00 57.4% 18,893,185.00
CE==200100100 MIMIS TR ¥ OF PETROLEM ard MNatural Gas Develcpment 44,555, 166,00 21, 000, 000,00 25,500, 000, 00 57 4% 15555, 155 00
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023300000000 MINISTRY CF SCLID MINERALS AND INDUSTRIES 335,310,000.00 260,721,060.86 265,221,060.86 79.1%% 70,088,939.14
023300100100 MIMISTRY OF SOLIDMIMNERALS ARD INDUSTRIES 335,310,000.00 260,721,060.86 265,221 060,86 79.1% 70,088,939.14
023400000000 Ministry Of Works & Infrastrutural Development 387,757,000.00 224,000,000.00 325,950,000.00 84.1% 61,807,000.00
023400100100 Mristry Of Works & Infrastrutral Developrment 307 ,044,500.00 165,000,000.00 266,950,000.00 86.9% 40,094 ,500.00
023400200100 Ciffice Of The Sureyor General 80,712, 50000 59,000,000.00 55,000,000.00 73.1% 21,712 500,00
023100000000 Ministry OF Power and Electrification 257,701,897.00 3,000,000.00 133,363,000,00 51.8% 124,338,897.00
023100100100 Ministry Of Power and Electrification 54,057,297 .00 3,000,000.00 52,080,000.00 q0.7% 5,977,897.00
022100100200 Imo State Electricity Regul amry Commission 193,644,000,00 - 75, 283,000.00 38.9% 118,361,000.00
023600000000 Ministry OF Tourism, Hosp itality and Culture 112,715,000.00 35,000,000.00 42,090,000.00 37.3% 70,625,000.00
023600100100 Mnistry OF Tourism, Hospitality and CUre 112,715,00000 35,000,000 00 42,090,000,00 37 3% 70,625 000 00
023800000000 Ministry Of Budget, Economic Planning & Statistics 9,005,402,621.74 213,700,000.00 2,678,365,000.00 20.4% 6,417,037,621.74
023800100100 Mnistry OF Budget, Economic Flanming & Statistics 8,793,546, 769 74 99,200,000.00 1,254, 750,000,00 14.3% 7 538,796,769 74
023800500100 Mnistry of Cigital Econormy and E-Government 301,855,852.00 114,500,000,00 1,423,615,000.00 4716% 1,121,759,148.00
025200000000 Ministry Of Water Resources 125,710,000.00 63,400,000.00 109,880,000.00 87.4% 15,830,000.00
025200100100 Mristry Of Water Resources 125,710,000 .00 53,400,000.00 109,880,000.00 87 4% 15,830,000.00
025300000000 Ministry Of Housing and Uban Renewal and New Cities Decelonment 78,410,000.00 44,000,000.00 60,000,000.00 76.5% 18,410,000.00
025300100100 Mnistry OF Housing, Lrban Fenewal and MNew Ciies Development 75,410,000 00 44,000,000,00 £0,000,000,00 7& 59 15,410,000.00
026000000000 Ministry Of Lands and Physical Planning §7,260,000.00 57,000,000.00 83,550,000.00 55.%% 13,710,000.00
026000100100 Mnistry Of Lands and Physical Flanning 97,260,000 00 57 J000,000.00 §3,550,000.00 85.9% 13,710,000.00
030000000000 Law and Justice Sector 5,687,762,893.37 §87,000,000.00 2,508,774,400.10 49.0% 3,183,988,4193.27
031800000000 Judiciary 5,276,535,078.37 §21,800,000,00 2,153,324,400.10 40.8% 3,123,210,678.27
031800100100 Lidicial Service Comrrission 1,626,119,500.00 10,000,000.00 S6,900,000.00 35% 1569,219 500,00
031800200100 Tadiciary - Hgh Court 2 687,283,078.37 791,500,000.00 1,980, 300,000.00 73.7% 706,983,078 37
031500300100 Td ciary - Customary Court of Appeal 963,132,500 00 20,000,000 .00 116,124,400, 10 12 1% 247 008,099.90
032600000000 Ministry OF Justice and Attorney General 411,227,815.00 655,200,000.00 350,150,000.00 85,200 60,777,815.00
032600100100 Mnistry OF Justice and Attorney General 383,679,585.00 £3,200,000.00 326,700,000,00 85.1% 56,979,585 .00
032600200100 Law Reform Commission 27,548,230.00 2,000,000,00 23,750,000.00 86.2% 3,798,230.00
040000000000 Regional Sector 66,082,800.00 2,000,000.00 6,500,000,00 9.8% 59,582,800.00
045800000000 Ministry of Nger Delta 66,082,800.00 2,000,000.00 6,500,000,00 9.5% 59,582,800.00
045E00 100100 Mnisty of Mger Delta 86,052,800 00 2,000,000 00 &,500,000.00 9 5% 59,582 00 00
050000000000 Social Services Sector 3,086,312,641.67 964,512,520.00 2,814,070,216.20 91.2% 272,242,425.47
051300000000 Ministry of Youth Development and Talent Hunt 55,462,500.00 - 59,120,000.00 106.6% 3,657,500.00
051300100100 Ministry of Youth Development and Talent Hunt 55,462,500.00 - 59,120,000.00 106.6% 3,657,500.00
051400000000 Ministry Of Women Affairs and Vulnerable Groups 226,083,731.00 89,000,000.00 220,397,500.00 97.5% 5,686,231.00
051400100100 Ministry OF Women Affairs and Social Welfare 226,083,731.00 89,000,000.00 220,397,500,00 97.5%, 5,686,231.00
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2025 Performance U (R I P G Balance (against

Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

051700000000 Ministry Of Education 454,288,084.41 71,500,000.00 849,361,864.00 187.0% 395,073,779.59
051700100100 Ministry Of Education, Primary and Secondary 387,584,500.00 20,000,000.00 793,361,864.00 204.7% 405,777,364.00
051700100200 Ministry of Tertiary and Technical Education 66,703,584.41 51,500,000.00 56,000,000.00 84.0% 10,703,584.41
052100000000 Ministry Of Health, Secondary and Tertiary Health Care Management 627,119,766.00 71,000,000.00 606,950,000.00 96.8% 20,169,766.00
052100100100 Ministry Of Health, Secondary and Tertiary Health Care Management 627,119,766.00 71,000,000.00 606,950,000.00 96.8% 20,169,766.00
053500000000 Ministry Of Environment and Sanitation 96,084,167.26 46,000,000.00 85,455,000.00 88.9% 10,629,167.26
053500100100 Ministry Of Environment and Sanitation 96,084,167.26 46,000,000.00 85,455,000.00 88.9% 10,629,167.26
055100000000 Ministry of Local Govt, Community and Chieftaincy Affairs 129,810,500.00 68,000,000.00 93,850,000.00 72.3% 35,960,500.00
055100100100 Ministry of Local Govt, Community and Chiefaincy Affairs 71,722,000.00 39,000,000.00 53,350,000.00 74 4% 18,372,000.00
055100100200 Ministry of Rural Development & Economic Empowerment 58,088,500.00 29,000,000.00 40,500,000.00 69.7% 17,588,500.00
057400000000 Ministry Of Primary Health, Social Services and Health Insurance 490,872,915.00 388,077,500.00 429,789,832.20 87.6% 61,083,082.80
057400100100 Ministry Of Primary Health, Social Services and Health Insurance 490,872,915.00 388,077,500.00 429,789,832.20 87.6% 61,083,082.80
053900000000 Ministry of Sports 1,006,590,978.00 230,935,020.00 469,146,020.00 46.6% 537,444,958.00
053900100100 Ministry of Sports 493,283,478.00 - 81,811,000.00 16.6% 411,472,478.00
053900200100 Imo State Sports Commission 513,307,500.00 230,935,020.00 387,335,020.00 75.5% 125,972 480.00
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Ino State Government Budget Performance Report 2025 (4 - Capital Ewpenditure by Adninistrative Classification

. . " - 2025 Performance e Perfl:rrrﬂ_nl:e D Balance (against
Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Date aganst 2025 .
Year to Date (Q1-0Q4) - Original Budget)
Original Budget

Total GiEJ'tafEEEnd.\l‘urE G4 86,041 220,00 118922252 194 .42 284,029 870.172.55 55.2% 210 756,171 046,45
010000000000 [Adninstrative Sector 16, 508, 136, 000.00 2,674,271,325.00 7,609,153,427.95 45.8% 8,998,982, 572.05
011100000000 Gowernor s Dffice 750, 200, 000. D0 Z261,414,075.00 596,022,908.13 79.4% 154, 177,091.87
011100100100 Office OF The Execubive Gover nor 750,200,000.00 261,414,075.00 596,022,908.15 79.4% 154,177,091 87
011200000000 Ino State House of Assembly 464, 004, 000. 00 - 24,954,500.00 5. 4% 4349, 049, 500. 00
011200300100 Imo Skabe House of Assembly 393,000,000.00 - 24,954,500,00 0.3% 365,045,500.00
011200400100 House of Assembly Service Commission 71,004,000,00 - - 00% 71,004,000,00
012300000000 Ministry OF Information, Public Orietation and Strategy 940, 000, DDO. D0 - - 0.0% 940, 000, D00. D0
012300100100 Mini sty OF Information, Public Crietabion and St ategy 940,000, 000,00 - - 0.0% 940,000, 000,00
012400000000 Ministry Of Homeland Security and Yigilante AR airs 700, 000,000, 00 Z - 0.0% 700,000,000, 00
012400100100 Ministry OF Homeland Security and Yigilante Affairs 700,000,000,00 - - 0.0% 700,000,000,00
012500000000 Office OF The Head OF Ser vice §7,000,000.00 - 13,656,646.28 15.7% 73,343,353.72
012500100100 Office OF The Head OF Service §7,000,000,00 - 13,656,640, 25 15.7%: 73, ¥3,353.72
014000000000 Office OF The Auditor Gener al 250,000, 000. D0 - - 0.0% 250,000, 000. D0
014000100100 (Office OF The Audtor General - State 100,000,000 .00 - - 0.0% 100,000,000.00
014000300100 Office OF The Audbor General - Local Govt 150,000,000,00 - - 0.0%: 150,000,000,00
014800000000 Ino State Independent Electoral Conmission 132,132,000.00 - - 0.0% 132,132,000.00
014500100100 Imo Stabe Independent Electoral Commission 132,132,000,00 - - 0.0% 132,132,000,00
016100000000 0ffice OF The Secretary To The State Govt 224, 500,000.00 50, 000,000.00 147,737,373.54 b5. 7% 77,062,626, 46
016100100100 (Office OF The Secretary To The Skake Gout 224,500,000.00 50,000, 000,00 147 ,737,373.54 65.7% 77,062,626 46
016200000000 Ministry of Special Projects 9,000, 000, 000. 00 1,600, 000,000.00 4,100,000,000.00 45.6% 4,900,000, 000.00
Dlez00100100 [Ministry of Special Projects 5,000,000,000,00 1,600,000,000.00 4,100,000,000.00 95, 6% 4,500, 000,000,00
016300000000 Ministry of Special Duties 4,060, 000,000.00 762,863,250.00 2,726,782,000.00 67.2% 1,333,218, 000.00
016300100100 Ministry of Special Duties 4,060,000, 000,00 762,863,250.00 2,726,752,000.00 67.2%: 1,333,215,000.00
020000000000 Economic Sector 5649, 735,671, 220.00 105,373,336,897.5b6 347,544,497, 793.36 b1.0% 222,191,173,42b.64
021500000000 Ministry OF Agricdture and Food Securky 30,000, 000, 000.00 - 2,298,348,975.00 1.7% 27,701,651,025.00
0z 1500100100 IMinistry OF Agriculture and Food Security 30,000,000,000.00 B Z,298,348,975.00 7 e Z7,701,651,025.00
077000000000 Ministry of Livestock Development 20,020, 000, 000.00 Z 9,846,564,830.93 49,205 10,173,435, 169.07
DZ7000100100 [Ministry of Livestock Development 20,020,000,000,00 5 T, 546,564,530, 05 99, 2% 10,173,455, 169,07
022000000000 Ministry OF Fnance 318, 000, 000. 00 9, 275,000.00 9,275,000.00 2.9% 304, 725, 000. 00
022000100100 Mini sty OF Finance 315,000,000.00 9,275,000,00 9,275,000.00 29% 305, 725,000.00
022200000000 Ministry Of Trade, Commerce and Investment 541,000,000, 00 500, 000,000.00 528,750,000.00 97. 7% 17, 250,000.00
02Z200100100 Ministry OF Trade, Commerce and Investm ent 541,000,000.00 S00,000,000.00 5285,750,000.00 97.7% 12,250,000.00
022800000000 Ministry OF Science, Technology and Innovation and Engineering Services 425, 000, DD0. D0 - - 0.0% 425, 000, 000. 00
022500100100 Ministry OF Science, Technology and Innovation and Engineering Services 425,000,000,00 - - 0.0% 425,000,000,00
022900000000 Ministry OF Transport 101,010, 000, 000, 00 - 32,230,233,472.41 31.9% b4, 774, 76b, 527.59
Dzz900100100 [Ministry OF T ransport 101,010,000,000.00 B 3Z,230,233,472.41 31.9% £8,779, 766,527 59
023200000000 MINISTRY OF PETROLEUM and Matural Gas Development 110, 000, 000, 00 - 35,000,000.00 31.8% 7.5, 000, D00, 00
023200100100 MIMISTRY OF PETROLEUM and Matur al Gas Developm ent 110,000,000.,00 - 35,000,000,00 31.8% 75,000,000,00
02 3300000000 MINISTRY OF SOLID MINERALS AND INDUSTRIES 1, 400, 000, 000, 00 - - 0.0% 1,400, 000, 000. 00
023300100100 MIMISTRY COF SCLID MIMERALS AMD MNOISTRIES 1,400,000,000.00 - - 0.0% 1,400,000,000.00
02 3400000000 Ministry OF Works & Infrastrutural Development 297,609,312, 778.00 101,730,783,474.12 246,951,862,530.58 §3.0% 50,657,450,247.42
0Z300100100 [Ministry OF Works & Infrastrotr al Develapment 297,509,312, 77500 101,730,783, 474.12 Z46,046,542,530.58 §3.0% 50,562, 770,247 42
023400200100 (Office OF The Survevor ener al 100,000,000 .00 - 5,320,000.00 5.3% 94,650,000.00
073100000000 Ministry Of Power and Electriication 77,006, 579,042.00 B12,846,555.66 38,842,620,360.15 50.4% 38,163,958,681.85
023100100100 Ministry OF Power and Electrification 74,755,473,042.00 512,846,555.86 38,423,698,710.15 51.4% 36,351,780,331 .85
023100100200 Imo Skabe Electricity Regulatory Commission 2,2321,100,000.00 - 415,921,650.00 15.6%: 1,532,178,3520.00
023600000000 Ministry OF Tourism, Hospitalty and Culture 30,210, 000, 000. 00 - 9,619,420,755.50 31.8% 20,590, 579, 244. 50
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2025 Performance puberininanc=iicate Balance (against
Code Adminstrative Unit 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

023600100100 Ministry Of Tourism, Hospitality and Culture 30,210,000,000.00 - 9,619,420,755.50 31.8% 20,590,579,244.50
023800000000 Ministry Of Budget, Economic Planning & Statistics 1,420,000,000.00 400,000,000.00 550,950,000.00 38.8% 869,050,000.00
023800100100 Ministry Of Budget, Econormic Planning & Statistics 110,000,000.00 - - 0.0% 110,000,000.00
023800500100 Ministry of Digital Economy and E-Government 1,310,000,000.00 400,000,000.00 550,950,000.00 42, 1% 759,050,000.00
025200000000 Ministry Of Water Resources 690,779,400.00 - 160,000,000.00 23.2% 530,779,400.00
025200100100 Ministry Of Water Resources 590,779,400.00 - 160,000,000,00 23.2% 530,779,400.00
025300000000 Ministry Of Housing and Urban Renewal and New Cities Decelonment 7.,865,000,000.00 1,920,431,867.58 6,338,358,115.66 80.6% 1,526,641,884.34
025300100100 Ministry Of Housing, Urban Renewal and Mew Cities Developrent 7,865,000,000.00 1,920,431,867.58 6,3358,358,115.66 80.6% 1,526,641,584.34
026000000000 Ministry Of Lands and Physical Planning 1,110,000,000.00 - 133,113,753.13 12.0% 076,886,246.87
026000100100 Ministry Of Lands and Physical Planning 1,110,000,000.00 - 133,113,753.13 12.0% O76,886,246,87
030000000000 Law and Justice Sector 2,994,000,000.00 75,000,000.00 302,800,000.00 10.1% 2,691,200,000.00
031800000000 Judiciary 2,339,000,000.00 - 127,800,000.00 5.5% 2,211,200,000.00
031800100100 Judicial Service Cormmission 276,000,000.00 - 55,800,000.00 20.2% 220,200,000.00
031800200100 Judiciary - High Court 1,485,000,000.00 - - 0.0% 1,485,000,000.00
031800300100 Judiciary - Custornary Court of Appeal 578,000,000.00 - 72,000,000.00 125% 506, 000,000.00
032600000000 Ministry Of Justice and Attorney General 655,000,000.00 75,000,000.00 175,000,000.00 20.7% 480,000,000.00
032600100100 Ministry OFf Justice and Attorney General 540,000,000.00 75,000,000.00 175,000,000.00 27.3% 455,000,000.00
032600200100 Law Reform Commission 15,000,000.00 - - 0.0% 15,000,000.00
040000000000 Regional Sector 820,000,000.00 = = 0.0% 820,000,000.00
045800000000 Ministry of Niger Delta §20,000,000.00 - - 0.0% §20,000,000.00
045800 100100 Ministry of Miger Delta 820,000,000.00 - - 0.0% 520,000,000.00
050000000000 Social Services Sector 104 ,628,234,000.00 10,809,638,971.86 28,573,418,952.24 27.3% 76,054,815,047.76
051300000000 Ministry of Youth Development and Talent Hunt 1,060,000,000.00 - - 0.0% 1,060,000,000.00
051300100100 Ministry of Youth Developrment and T alent Hunt 1,060,000,000.00 - - 0.0% 1,060,000,000.00
051400000000 Ministry Of Women Affairs and Yulherable Groups 525,000,000.00 - - 0.0% 525,000,000.00
051400100100 Ministry Of Waormen Affairs and Social \Welfare 525,000,000.00 - - 0.0% 525,000,000.00
051700000000 Ministry Of Education 49,460,000,000.00 1,215,000,000.00 11,665,281,098.54 23.6% 37,794,718,901.46
051700100100 Winistry OFf Education, Primary and Secondary 49,240,000,000.00 1,215,000,000,00 11,565,251,098.54 23.5% 37,674,718,901.46
051700100200 Ministry of Tertiary and Technical Education 220,000,000.00 - 100,000,000.00 43.5% 120,000,000.00
052100000000 Ministry Of Health, Secondary and Tertiary Health Care Management 20,919,234,000.00 9,489,083,521.86 12,758,568,423.04 61.0% 8,160,665,576.96
052100100100 Ministry Of Health, Secondary and Tertiary Health Care Managerment 20,919,234,000.00 0,429,023,521.86 12,758,565,423.04 51.0% 2,160,665,576.96
053500000000 Ministry Of Environment and Sanitation 21,130,000,000.00 01,397,250.00 003,182,749.66 4.7% 20,136,817,250.34
053500 100100 Ministry Of Environment and Sanitation 21,130,000,000.00 91,397,230.00 993,182,749.66 4.7 % 20,136,817,250.34
055100000000 Ministry of Local Govt, Community and Chieftaincy Affairs 520,000,000.00 - - 0.0% 520,000,000.00
055100100100 Ministry of Local Govt, Community and Chieftaincy Affairs 20,000,000.00 - - 0.0% 20,000,000.00
055100100200 Ministry of Rural Development & Econornic Empow er ment 500,000,000.00 - - 0.0% 500,000,000.00
057400000000 Ministry Of Primary Health, Social Services and Health Insurance 11,014,000,000.00 14,158,200.00 3,156,386,681.00 28.7% 7.857,613,319.00
057400100100 Ministry Of Primary Health, Social Services and Health Insurance 11,014,000,000.00 14,158,200.00 3,156,386,681.00 2B7% 7,857,613,319.00
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Table 8: Other Expenditure by Administrative Classification

Ino State Government Budget Performance Report 2025 Q4 - Other Expendt ure by A dministr ative assification

2025 Performance R HEariEEe Ve Balance {against
Code Adminstrative Unit 2025 Original Budget | 2025 4 Performance Date against 2025 o
Year to Date {Q1-0Q4) - Orignal Budget)
Original Budget

Total Other Expenditure 12,412,029,330.62 9,339,767,979.95 39,571,341,502.69 795.0% _ 26,159,212,173.02
010000000000 Administrative Sector 2,446,508,074.00 1,932,833,347.00 4,578,333,347.00 187. 1% ~ 2,131,825,273.00
011100000000 Governors Office 1,859,871,111.00 1,488,833,347.00 4,008,833,347.00 215.5% - 2,148,962,236.00
011100100100 Office OF The ExecUlive Gawernar 1,659,671,111.00 1,485,633,347.00 4,008,533,347 .00 Z15.5% B 7,148,962,2 36,00
011200000000 Ino State House of Assembly 552,655,216.00 4.29,000,000.00 539,000,000.00 97.5% 13,655,216.00
011200300100 Imo Skate House of Assem bly 552,655,216.00 429,000,000,00 539,000,000 .00 97 5% 13,655,216.00
012300000000 Ministry OFf Information, Public Oriet ation and Strategy 5,000,000.00 2,000,000.00 2,000,000.00 40.0% 3,000,000.00
01Z500100100 Minis bry OF Inform ation, PUblic Orietation and Strategy <,000,000.00 Z,000,000.00 Z,000,000.00 40.0% ,000,000.00
014900000000 Loc al Government Service Conmission §00,000.00 - - 0.0% 800,000.00
014900100100 Local Governm ent Service Commission 500,000.00 - - 0.0% 500,000.00
014500000000 Ino State Independent Electoral Conmission 2,000,000.00 1,000,000.00 1,000,000.00 50.0% 1,000,000.00
014500100100 Imo Skate Independent Elector al Commission 2,000,000,00 1,000,000.00 1,000,000 .00 S50.0% 1,000,000.00
016100000000 Office OF The Secretary To The State Govt 18,570,500.00 10,000,000.00 25,500,000.00 137.3% - 6,929,500.00
016100100100 Cffice OF The Secretary To The Stake Govt 15,570,500.00 10,000,000.00 25,500,000.00 137.3%: - 5,929,500.00
016300000000 Ministry of Special Duties 7,611,247.00 2,000,000.00 2,000,000.00 26.3% 5,611,247.00
016300100100 Ministy of Special Dulies 7,611,247.00 2,000,000.00 2,000,000.00 26.3% 5,611,247.00
020000000000 Economic Seckor 10,702,864,219.62 7,311,934,632.95 34,800,508,156.64 325.2% - 24,097,643,937.02
021500000000 Ministry Of Agricukure and Food Security 17,000,000.00 10,000,000.00 11,500,000.00 657.6% 5,500,000.00
0Z1500100100 Ministry OF Agriculture and Food Security 17,000,000.00 10,000,000.00 11,500,000.00 67 6% £,500,000.00
022000000000 Ministry Of Finance 3,305,939,604.36 7,087,450,749.47 28,829,862,501.16 872.1% - 25,523,922,896.80
022000100100 Minis by OF Finance 3,295,7589,604.36 7,050,450,749.47 258,5820,362,501 .16 574.5%: - 25,924,572,696.80
022000500100 Imo Skate Inker nal Revenue Service 10,150,000.00 7,000,000.00 9,500,000.00 935.6% &50,000.00
022800000000 Ministry OfF Science, Technology and Innovation and Engineering Services 3,000,000.00 - - 0.0% 3,000,000.00
022500100100 Minis by OF Science, Technaology and Innaovation and Enginesring Services 3,000,000,00 - - 0.0% 3,000,000.00
023100000000 Ministry OF Power and Electrification 5,200,0000.00 2,000,000.00 2,080,120.00 40.0%0 3,119,880.00
023100100100 Ministy OF Power and Elech fication 2,200,000,00 2,000,000,00 2,080,120.00 94 6% 119,850.00
023100100200 Imo Skate Eleckricity Regulabor v Com mission 3,000,000,00 - - 0.0% 3,000,000.00
023800000000 Ministry OF Budget, Econonic Planning & Statistics 7,314,209,615.26 183,183,8683.48 5,903,065,535.48 80.7% 1,411,144,079.78
023500100100 Ministy OF Budget, Economic Planning & Skatistics 7,259,209,615.26 155,453,553 .45 5,575,005,535 45 50.6% 1,411,144,079.75
023500500100 Minis by of Digital Economy and E-Governim ent 25,000,000,00 - 25,000,000,00 100,0% -
02 5200000000 Ministry Of W ater Resources 57,515,000.00 29,000,000.00 54,000,000.00 93.9% 3,515,000.00
025200100100 Miniskry OF Water Resources 57,515,000,00 29,000,000.00 54,000,000.00 93.9% 3,515,000.00
030000000000 Law and Justice Sector 4,000,000.00 = = 0.0% 4,000,000.00
031500000000 Judiciary 4,000,000.00 - - 0.0% 4,000,000.00
0315300200100 Judiciary - High Court 4,000,000,00 - - 0.0% 4,000,000.00
050000000000 social Services Sector 258,657,037.00 95,000,000.00 192,500,000.00 T4.4%0 66,157,037.00
051 300000000 Ministry of ¥outh Development and Talent Hunt 4,350,000.00 - 4,000,000.00 92.0% 350,000.00
051300100100 Minis by of Youth Development and T alent Hunt 4,350,000,00 - 4,000,000.00 92.0% '320,000,00
052 1 00000000 Ministry OF Heakh, Secondary and Tertiary Health Care Management 1,500,000.00 - - 0.0% 1,500,000.00
052100100100 Miniskry OF Health, Secondary and Tertiary Health Care Managem ent 1,500,000.00 - - 0.0% 1,500,000.00
053500000000 Ministry OF Environment and Sanitation 138,713,878.00 64,000,000.00 138,000,000.00 99.5% 713,878.00
053500100100 Minis by OF Environment and Sanitaion 135,713,575.00 54,000,000.00 135,000,000.00 99.5% 713,8758.00
055100000000 Ministry of Local Govt, Conmunty and Chieftaincy Affars 54,143,159.00 31,000,000,00 50,500,000.00 93.3% 3,643,159.00
055100100100 Ministy of Local Gowvt, Com munity and Chieftaincy Affairs 7,143,000,00 - 7,000,000.00 95.0% 143,000.00
055100100200 Ministy of Rural Development & Econarnic Empowerm enk 47,000,159,00 531,000,000,00 43,500,000,00 92 6% 3,500,159.00
053900000000 Ministry of Sports 59,950,000.00 - - 0.0% 59,950,000.00
053900100100 Minishy of Sports 59,950,000,00 - - 0.0% 59,950,000.00
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2.D Expenditure by Economic Classification

Table 9: Total Expenditure by Economic Classification

Imo State Government Budget Per formance Report 2025 04 - Total Expenditure by Economic assification

Code . icinal £ 2025 Per formance R Perfl:lrma_nl:e e X Balarwe {agairnst
ECononic 2025 Oviginal Budget | 2025 04 Performance Year to Date (Q1-04) Datt_a ._aganst 2025 Original Budget)
Original Budget

Total Expenditure 807,088,041,20.00 152,178,200 60584 . s 61.2% 312,779,573,559.69
2 Expendiires 207, 494308, 467 660.32
21 PERSONE. 05T G 7, 002, (O, (o0, Of) 11301506 768.82 | 40,025 578 76090 00.2% 206,776.421.239.61
2101 SALARY 51,382,501,078.04 113015006, 769.83 28,791,877, 787.9G 55.0M% 22,590,623.29.08
210101 SALARIES AND WAGES 51,362,501,078.04 11,301,506,760.63 28,791,877,797.96 56.0% 22 590,623,290.08
21010101 SALARY 44,332, 299,206,774 0,616,265, 725,82 24,072,201,9:20.91 5.3 e 20,250,047, 375,83
21010103 COREOLIDATED REVERLE FUND CHARGGE- SALARTES 4840,251,781.20 295, 100,000.00 2,174 939,752, 24 45, 1% 2,645,312,019.06
21010104 SALAR'Y - POLITIC AL HOLDERS 2,270, 000,000.00 1,760,141, 043,55 2,544,756, 104.51 114.1% 514756, 14 51
2102 ALLOWAMNCES AND SOCIAL CONTRIBUTION Q372 905, #15.56 - 3,467, 083,53 756 37.M% 5,905,122 78 00
21001 ALLOWANCES 9,372,995,815.56 - 3,467,083 ,537.56 37.0% 5,905912.278.00
21020103 ACCOMZDATION 218,735,967 46 - 133,156,212, 16 F2.F 60,600,735.30
21020104 DOMESTIC STAFF 283,653,095.81 - 109 644,58.29 FO.4% 84,008,555.93
21020105 BTER TAINMBNT 725,317 029,44 - 149,133,770 20.5% 577,183,701.73
21020106 FLRNITURE 2,250, 162,347.00 B 461,200, 352.57 20.1% 1,557,053,434.12
21020107 HAZARD 65,824,955.00 - 50,118,716.25 Fa.Po 16,706, 298,75
EEG [EAVE =4, 700 000,00 - 15,525, 000.00 75 o 5,175,000.00
21020109 LEAVE BOMLS 244,629,035.53 - 9,374,537, 18 20, 1% 27o,25,458.35
21020110 MEDICAL 41,137,392.00 - 20,853,044.00 Fa.Po 10,254, 348.00
21020111 MOTOR WBHICLE MAINTENAMCE 465,628,723.50 - 05,194,281.29 20.7% 2594344211
21020112 NEWS PAPER MAGAZINE] JOLURMAL 163,051,505, 14 - 103,037, 288,96 63.2% 60,014,214.18
21020113 CUTFIT 6,455 58700 - 4,699, 190,25 7a.Po 1,565, 3945.75
21020114 RBENT SUPPLEMBNT 695,845,816.73 - 441 ,0957,113.25 G63. 2% 256,888, 70345
21020115 SECURITY 250,074,818, 23 - 174 005,504,922 48P 182089,313.31
21020117 TOCLS 53,900,000.00 - 40,425,000.00 7o.0R0 13475,000.00
21020112 TRANSPCRT 645,553,089, 42 - 440 044, 561,25 55,60 106,508,528.16
21020119 LMNIFCRM 17,590,542.0 - 13,192,906.50 Fa.Po 4,397,625.50
21020120 OTHERS 1577,94,413.20 - 977 262,961,098 61, 600,541,431.32
21020121 AZCOMIDATION - POLITICAL 200,000,000,00 - - 0,0 200,000,000,00
21020122 DOMESTIC STAFF - POLITIC AL 240,000,000.00 - 6,000,000.00 2.5 Z34,000,000,00
EiTRE IR ENTER T ATMENT - PCLITICAL Z50,000,000.00 - 15,000, 000.00 B0 Z35,000,000.00
21020124 LEAVE BOMLS - POLITICAL 202,000,000.00 - - 0.0 292,000,000,00
21020125 MOTCR WBHICLE MAINTENANCE - POLITICAL <00,000,000.00 - 9,000,000.00 23 91,000,000.00
21020126 TNEWS PAPER M AGEAZIME! JDURMAL - POLITICAL 1,000,000.00 - 150,000,000 15.0°% 530,000,00
2103 SOCTAL BENEFITS 6,646,503, 106G, 41 - B8.366,617,434.87 1259% 1,720 11432847
210301 SOCIAL BENEFITS 6,646,503,106.40 - 8,366,617 43487 125.9% 1,720,114,328.947
21020101 Fatuity 2,a00,000,000,00 - 2464, 125,653, 23 138.6% 954,125,653.23
21030102 Persion 3,741,324 306.00 - 4,630,470,505.79 15 6% 559,196,200.79
EE ] Severante & atily 40, 178,501.40 - =72 (01,755,565 £7. 1% 133,157 566 54
22 OTHER RECLRRENT CO5TS 155.1%
A2 OWERHEAD CDST 31,457, 970,669 35 12 604,672,661.64 30,081,677, 222.73 95.5% 1,406,293 446.65
2001 TRAVH. & TRANSPORT - GENERAL 3,518,066,151.20 3,351,265,252.00 4,958,970,752.00 141.0% 1,440,904,600.80
ZA120101 LOCAL TRAVEL & TRAMSPCR T: TRAIMMNG 1,195,253,06.00 370,565,000.00 1,357,770,000.00 114.4% 172,516,954.00
2020102 LOCAL TRAVEL & TRAMSPCRT: OTHERS 1923957,288.20 2,508,700,252.00 2,950,200, 752,00 153.8% 1,0235243,462.20
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Imo State Government Budget Performance Report 2025 Q4 - Total Expenditure by Economic Classification
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2025 Performance U (R I P G Balance (against
Code Economic 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-Q4) Date against 2025 Original Budget)
Original Budget

22020103 INTERMATIONAL TRAVH. & TRANSPORT: TRAINING 100,000,000.00 220,000,000.00 372,000,000.00 372.0% 272,000,000.00
Z2OE0104 INTERMATIOMAL TRAWVEL & TRANSPORT: OTHERS 205,855,827.00 182,000,000.00 260,000,000.00 .o 33,855,527.00
220202 UTILITIES - GENERAL 232,583,759.76 300,380,000.00 360,059,675.55 154.8% 127,475,915.79
220201 HECTRICITY CHARGES 72,209,999.76 16,400,000.00 47,679,673.35 55.0%: 24,530,324, 22
2R TELEPHOME CHARGES 121,873, 760.00 2hE,580,000.00 294, 5830,000.00 242.0% 173,006,240.00
2ere0s INTERMET ACCESS CHARGES 28,000,000.00 10,000,000.00 12,500,000.00 44.6% 15,500,000.00
ZEEE WATER RATES 10,000, 000,00 5,000,000.00 5,000,000.00 0. 5,000,000,00
22020208 SOFTWARE CHARGESS LICENSE REMEVWAL S00,000.00 - - 0.0% S00,000.00
220203 MATHRIALS 8 SUPPLIES - GENERAL 2,140,331,706.04 641,510,000.00 1,037,983,025.75 48.5% 1,102,348,680.20
22020301 CFFICE STATIONERIES j COMPUTER COMSLMABLES 728,860,145.37 323,310,000.00 545,873,025.75 0. 2% 242987 119.62
202030 BOCKS 50,000,000.00 75,000,000,00 75,000,000.00 03.8% 5,000,000,00
e MAGAFINES & PERICDICALS 555,604,847 57 34, 700,000,000 53, 100,000.00 0,7 T2 504,847 67
22020505 PR IMTIMNG OF MOMN SECIURITY DOCUMENTS 23,100,000.00 13,000,000.00 14,875,000.00 4. 4% 8,225,000.00
220306 PR.IMTIMNG OF SECLRITY DOCUMENTS 20,000,000.00 10,000,000.00 10,000,000.00 S0.0% 10,000,000.00
220507 CRUGSfLABDRATOR ¥MEDICAL SLPPLIES 351, 146,381.00 172,500,000.00 296,000,000.00 4.3 55,146,381.00
22050 ILNFCRMS B OTHER CLOTHING 21,620,332.00 13,000,000.00 13,135,000.00 50.8% 5,4585,332.00
220204 MAINTENANCE SERVICES - GENERAL 7.583,433,713. 7 2/616,008,707.08 8,240,261,802.78 108.7% 656,828,059.03
22020401 MATNTEMAMNCE OF MOTOR WEHICLE [ TRANSPORT ECUIPMENT 2,260,095,396.76 8393,498,560.86 1,7558,126,452.91 F7E% 501,569,443.85
220402 MAMTEMNAMNCE OF OFFICE FLEMTURE 1,367,9858,452.28 240,240,146.22 00, 191,856.22 85.8% 457,396,556.06
2220403 MATMTEMAMNCE OF OFFICE BUILDING f RESIDENTIAL CTRS 1,556,957,584 67 040,060,000.00 2,143,669,117 52 137.7% 587,111 532,65
R0 MATNTENANCE OF OFFICE J IT EQUIPMENTS 755,400, 500,00 03,500,000.00 S0, 500,000.00 7. 1% 245,000,500, 00
ZEHE MATTEMANCE OF PLANTS/GENERATORS 041873200 204,300,000.00 90,355,33.09 % 50,059,355.51
22020406 OTHER MAINTEMAMNCE SERVICES 653,972,577.89 241,100,000.00 1,212,840,000.00 1582.7% 48857 422,11
22020410 MANTEMNANCE OF STREET LIGHTINGS 33,300,000.14 2,000,000.00 27,575,000.04 82.8% 5,725,000.10
20411 MAMNTEMNANCE OF COMMUNICATION EQUIPMBENTS 4,500,000.00 1,000,000.00 801,000,000.00 17800.00%% 96,500,000.00
22020414 MANTENANCE OF SECILRITY BEOUIPMBENT 1,600,000.00 - - 0.0%% 1,600,000.00
220205 TRAINING - GEMERAL 2,798,471,419.64 1,731,200,000.00 2,355,125,000.00 B1. 2% 443,346,449.64
22020501 LOCAL TR AIMMNG 2,797 771,449.64 1,692,200,000.00 2,316, 125,000.00 4.0% 441 646,449, 64
22002 IMTERMATIONAL TR AINMNG 40,700,000.00 39,000,000.00 -39,000,000.00 05.8% 1,700,000.00
220206 OTHER SERVICES - GENERAL 2 514,245,202.00 1,835,000,000.00 6,166,300,000.00 235.9%, 3,552,054,798.00
20601 SECURITY SERWICES 020,000, 000.00 1,%71,500,000.00 4,111,000,000.00 442 5, 3,121,010,000.00
200603 RESICEMTIAL REMT 21,755,286.00 4,500,000.00 19,500,000.00 29.6% 2,255,286.00
22020604 SECURITY VOTE (MCLUDING CPERATIONS ) 1,3585,399,916.00 435,000,000.00 2,018,500,000.00 127.3% 433,100,084.00
2220605 CLEAMNIMNG & FUMIGATICH SERVICES 78,000,000.00 14,000,000.00 17,300,000.00 22, 2% 60,700,000.00
220207 CONSULTING 8 PROFESSIONAL SERVICES - GENERAL 4,530,237 ,556.00 370,400,000.00 3,400,372,864.00 73 4% 1,220,864,602.00
22002 INFORMATION TECHMOLOGY COMNSLLTING 8,755,286.00 1,500,000.00 3,700,000.00 42,3 5,055,286.00
0TS LFGAL SERWICES 754,500,000.00 23,000,000.00 324,900,000.00 43.1% 429,600,000.00
22020704 BGEMERR ING SERYVICES 66,200,500.00 5,000,000.00 44,861,864.00 G67.8% 21,338,6365.00
220707 AGRICULTLR AL COMSULTING 9,000,000.00 6,000,000.00 7,750,000.00 5. 1% 1,250,000.00
2220708 MECICAL COMNSLLTING 43,314,000.00 10,000,000.00 10,311,000.00 23.8% 33,003,000.00
R0 OTHFER COMNGULTING SERWILES 3,745,467, 7 70.00 =24,000,000.00 3,005, 550,000.00 0. % F30,617,770.00
220208 AIA & LUBRICANTS - GENERAL 22,010,750.00 - 5,650,000.00 25.7% 16,360,750.00
22020501 MOTOR WEHICLE FUR CCOST 19,000,000.00 - 4,450,000.00 23.4% 14,550,000.00
220802 OTHER. TR ANSPORT EQUIPMENT FLEL COST 3,010,730.00 - 1,200,000.00 C=R= 1,810,750.00
220210 MISCH LANEOUS EXPENSES GENERAL 7948,590,351.00 1,758,818,7022.56 3,556,954,102.66 44.7% 4,391,636,248.34
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Imo State Government Budoet Performance Report 2025 Q4 - Total Expenditure by Func tional Classific ation

2025 Performance BEEIAIBIIENLE YA o Balance {against
Code Function 2025 Original Budget | 2025 04 Performance Year to Date (01-04) Date against 2025 Original Budget)
Original Budget

Total Expenditure B07.088 041 220.00 152 178 210.605.84 34 208 467, 660022 61.7%% 217,778 572, 559.69
701 GENERAL PUBLIC SERVICES 70,481,022,325.26 24,984,558,509.92 ¥6,294,127,811.21 108.2% - 5,813,105,485.95
7011 EXECUTIVE AND LEGISLATIVE DRGANS, FINAMNCIAL AND FISCAL AFFAIRS, EXTERNAL ARFAL 43,233,470,345.67 15,976,587 662.86 35,185,716,045.09 81.4% 8,047,754,300.58
70111 EXECUTIVE AMND LEGISLATIVE CRGAMNS 37,456,448,158.45 15,589,363,172.11 32,902,193,630.10 87.8% 4,95,254,528.35
70112 FINAMCIAL AMD FISCAL AFFAIRS 5,777,022, 187,22 387,224,490.75 2,283,522,414.99 5% 3493,499,772.23
7013 GENERAL SERVICES 23,138,615,484.54 1,850,025,538.66 11,849,018,944.86 51.2%, 11,289,506,539 68
70131 GHMERAL PER.S CMMEL SERVICES 732,289,922.43 214,035,735.67 596,348,072.66 31.4% 135,941,349.77
0132 OWERALL PLAMMIMG AMD STATISTIC AL SERVICES 17,983,964,979.46 748,827,233.65 7,810,515,353.50 44, 4% 9,773,449 625,97
0173 OTHER (ENERAL SERVICES 4,820,360,502.65 567, 162,507 4 3,442, 155,515.71 71.4% 1,375, 205,063.05
7016 GHENERAL PUBLIC SERVICES ME.C. 813,146,890.69 ¥7,494,558.93 439,030,320.10 5.0% 374,116,570.59
70161 GEMERAL PLBLIC SERVICES MEXC. H13,146,890,69 77,4594,558,93 439,030,320.10 0% 374,116,570.59
7017 PUBLIC DEBT TRANSACTIONS 3,295,789,604.36 7,080,450,749.47 28,820,362,501.16 974.5% - 25,524,572,896.80
0171 PLELIC CEBT TRAMS AZTIONS 3,255,789,604.36 7,080,450, 749,47 28,8240,3%62,501.16 574.5% - 25,524,572, 896.80
703 PUBLIC ORDER AND SAFETY 12,188,644,383.65 2,628,957,704.16 6,884,159,761.62 56.5% 5,304 ,484,622.03
7033 LAW COURTS 12,069,228,290.08 2,611,757,704.16 6,709,789,363.60 56.3% 5,260,438,926 49
0331 Lawy COLRTS 12,0609, 228,290.08 2611,757,704.16 6,799,789,363.60 56, P 5,269,438 ,5926.49
7036 PUBLIC DRDER. AND SAFETY N.E.C. 119,416,003.57 17,200,000.00 84,370,398.03 70.7% 35,045,695.54
0361 PLBLIC CROER AMD SAFETY M.EC. 119,416,093.57 17,200,000.00 94,370,398.03 0. 7% 25,045,695.54
o4 ECONOMIC AFFAIRS 560,457,952,0934.31 104,180,866,881.78 343,653,710,420.85 61.3% 216,804,242 513 46
7041 GENERAL ECONOMIC, COMMERCIAL, AND LABOUR AFFAIRS 1,310,098,499.45 594,569,051.05 §99,151,264.27 68.6% 410,947,235.18
0411 GEMERAL ECOMNOMIC AND COMMERCLAL AFFAIRS 1,310,0958,499,45 504, 562,051.05 899,151,264.27 58.6% 410,9%47,235.18
7042 AGRICULTURE, FORESTRY , FISHING, AND HUNTING 50,436,674 ,893.60 183,247,887.46 12,508,950,801.16 25.0%% 37,837,715,002.53
70421 AGFRICULTURE 50,436,674,893.69 183,247, 857.46 12,5938,5959,801.16 23.0% 37,857,715,092.53
7043 FUEL AND ENERGY 75,131,576,022.00 817,846,555.80 38,596,538,142.40 51.4% 36,535,037,879.60
70431 CioaL AND OTHER SOLID MINERAL FUBRL 3,195,083.00 - 2,396,312.25 7200 798,770.75
70432 PETR.CLLEM AMND MATUR AL GAS 110,000,000.00 - -35,000,000.00 31.8% 73,000,000.00
70435 ELECTRICITY 73,018,280,939.00 817,846,555.85 38,955,141,830.15 S1.4% 36,459,239,102.85
044 MINING, MANUFA CTURING, AND CONSTRUCTION 825,053 440,77 281,721,060.86 315,208,759.44 3820 510,744,600.33
70441 MMNING OF MINER AL RESOURCES OTHER THAMN MINER AL FUBLS 825,9653,449.77 281,721,060.85 315,208,759.44 B.2% 510,744 ,690.33
7045 TRANSPORT 399,737,280 ,825.58 102,153,982,329.55 280,061,192,324.22 70.1% 119,676,094,501.36
70451 FOAD TRANSPCRT 209,737,296,525.58 102,153,952, 529,55 200,061, 192,324.22 70.1% 110,676,094 501,36
7046 COMMUNICATION 333,855,852.00 114,500,000.00 1,453,865,000.00 435.5% - 1,120,009,148.00
70461 COMMUNIC ATION 333,855,852.00 114,500,000.00 1,453,865,000.00 435.5% - 1,120,009,148.00
7047 DTHER INDUSTRIES 32,654,923,260.33 35,000,000.00 9,708,178,207.50 20.7% 22,946,760,061 .83
70473 TOURISM 32,654,938,269.33 35,000,000.00 0,708,178,207.50 29.7% 22,946,760,061.83
7049 ECONOMIC AFFAIRS N.E.C 27,569,122.49 - 20,616,921.87 74.8% 6,952,200.62
70491 ECOMOMIC AFFAIRS MN.E.C. 27,5608,122.49 - 20,616,921.87 74.8% 5,552 ,200.62
705 ENVIRONYBENTAL PROTECTION 22,740,266 ,976.24 292, 786,474.00 1,870,066,733.23 B8.2% 20,870,200,243.01

Table 10: Total Expenditure by Functional Classification
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7056 ENVIRDNMENTAL PROTECTION N.E.C. 22,740,266,976.24 292,786,474.00 1,870,066,733.23 8.2% 20,870,200,243.01
70561 ENVIROMMENT AL PROTECTION N.E.C. 22,740, 266,076, 24 202,756,474.00 1,570,066, 720,23 8.2% 20,570,200,243.01
706 HOUSING AND COMMUNITY AMMENITIES 21,119,021,276.67 2,619,420,850.44 8,228,253,604.01 39.0% 12,890,767,672.66
7061 HOUSING DEVELOPMENT 10,610,390,297.58 2,267,511,962.80 7,252,272,837 .96 68.4% 3,358,117,459.62
70611 HOUSING DEVELOPMENT 10,610,390,2597 .55 2,267,511,962.80 7,252,272,637.96 68.4% 3,358,117,499.62
7062 COMMUNITY DEVELOPMENT 7,963,789,774.25 164,011,578.42 291,933,910.28 3.7% 7,671,855,863.98
70621 COMMUNITY DEVELOPVENT 7,063,789, 774.25 164,011,578.42 201,033,910.28 3.7% 7,671,855,663.95
7063 WATER SUPPLY 2,544,841,204.84 187,897,300.22 664,046,855.77 26.9% 1,860,794,349.07
70631 WATER SUPPLY 2,544,541,204.64 167,697,300.22 684,046,855, 77 26.0% 1,560,794,349.07
707 HEALTH 21,980,076,715.00 0,948,161,021.86 13,738,308,255.24 62.5% 8,241,768,459.76
7074 PUBLIC HEALTH SERVICES 490,872,915.00 388,077,500.00 429,789,832.20 87.6% 61,083,082.80
70741 PUBLIC HEALTH SERVICES 400,5672,915.00 366,077,500.00 420,769,632.20 87.6% 61,063,002.80
7076 HEALTHN.E.C. 21,489,203,800.00 0,560,083,521.86 13,308,518,423 .04 61.9% 8,180,685,376.96
70761 HEALTH M.E.C. 21,489,203,600.00 9,560,053,521.86 13,308,518,423.04 61.0% 8,160,655, 376,96
708 RECREATION, CULTURE AND RELIGION 2,012,203,423.05 339,569,685.52 1,834,674,623.97 63.0% 1,077,528,799.08
7081 RECREATIONAL AND SPORTING SERVICES 1,386,353,478.00 230,935,020.00 532,266,020.00 38.4% 854,087,458.00
70811 RECREATIONAL AND SPORTING SERVICES 1,386,353,478.00 230,935,020.00 532,266,020.00 38.4% 854,087,452.00
7083 BROADCASTING AND PUBLISHING SERVICES 1,498,434,345.96 108,634,665.52 1,2681,846,904.65 85.5% 216,587,441.31
70531 BROADCASTING AND PUBLISHING SERVICES 1,408,434,345.96 106, 634,665.52 1,251,546,004.65 85.5% 216,567,441.31
7084 RELIGIOUS AND OTHER COMMUNITY SERVICES 27,415,599.00 - 20,561,699.32 75.0% 6,853,899.77
70541 RELIGIOUS AND OTHER COMMUNITY SERVICES 27,415,599.09 - 20,561,609.32 75.0% 6,853,000.77
709 EDUCATION 74,848,443,013.17 6,745,100,287.97 29,414,606,945.08 39.3% 45,433,836,068.00
7001 PRE-PRIMARY AND PRIMARY EDUCATION 22,480,000,000.00 - 1,638,635,225.00 7.3% 20,841,364,775.00
70912 PRIMARY EDUCATION 22,460,000,000.00 - 1,658,635, 225.00 7.5% 20,641,364, 775.00
7002 SECONDARY EDUCATION 25,640,000,000.00 1,215,000,000.00 0,926,645,873.54 38.7% 15,713,354,126.46
70921 LOWER SECONDARY EDUCATION 10,6:30,000,000.00 - 8,711,645,673.54 82.0% 1,518,354, 126,46
70922 UPPER-SECONDARY ECUCATION 15,010,000,000.00 1,215,000,000.00 1,215,000,000.00 B8.1% 13,795,000,000.00
7006 SUBSIDIARY SERVICES TO EDUCATION 1,340,000,000.00 - 100,000,000.00 7.5% 1,240,000,000.00
70961 SUBSIDIARY SERVICES TO EDUCATION 1,340,000,000.00 - 100,000,000.00 75% 1,240,000,000.00
7008 EDUCATION N.E.C. 25,388,443,013.17 5,530,100,2687.97 17,749,325,846.54 69.9% 7,639,117,166.63
70951 EDUCATION M.E.C 25,368,443,013.17 5,530, 100,267.97 17,749,325,5646.54 £0,0% 7,639,117, 166.63
710 SOCIAL PROTECTION 20,360,410,172.65 438,779,187.19 12,390,559,505.11 60.9% 7,969,850,667.54
7102 0LD AGE 6,646,503,106.40 - 8,366,617,434.87 125.9% 1,720,114,328.47
71021 OLD AGE 6,646,503, 106,40 - 8,366,617,434.87 125.0% 1,720,114,325.47
7104 FAMILY AND CHILDREN 11,795,083,731.00 103,158,200.00 3,376,784,181.00 28.6% 8,418,299,550.00
71041 FAMILY AND CHILDREN 11,795,083,731.00 103, 156,200,00 3,376,764,161.00 28.6% 8,418,299,550,00
7105 UNEMPLOYMENT 373,914,302.16 335,620,987.19 629,476,114.42 168.3% 255,561,812.26
71051 UNEMPLOYMENT 373,014,302.16 335,620,087.19 620,476,114.42 168.3% 255,561,612.26
7109 SOCIAL PROTECTION N.E.C. 1,544,909,033.09 - 17,681,774.82 1.1% 1,527,227,258.27
71091 SOCIAL PROTECTION ME.C. 1,544,909,035.09 - 17,681,774.82 1.1% 1,527,227,256.27
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Imo State Government Budoet Performance Report 2025 Q4 - Personnel Expenditure by Func tional assification

cod Functi 2025 Crignal Budget | 2025 04 Performance | , 202> Performance * [P)e;rt];ugmurr[si ;3;; | Balance (aganst
g Licion o oe Year to Date (Q1-04) Drigin'ﬁ R Original Budget)
Total Personnel Expenditire 67,902,000,000.00 11,301,506,769.83 20,605,578,760.20 60.2% 26,776,421,239.61
701 GENERAL PUBLIC SERYICES 17,559,670,889.26 2,845,059,124.19 7,051,112,804.05 40.2% 10,508,558,085.21
7011 EXECUTIVE AND LEGISLA TIVE DRGANS, FINANCIAL AND FISCAL AFFAIRS, EXTERNAL ARA] 16.376,858,609.03 2,523,786,160.08 6,021,650,370.85 36.8% 10,355,208,238.18
70111 EXECUT IVE AND LEGISLATIVE CRGANS 11,066, 296,357.45 2,321,001,669.33 4,527 £36,798.06 e 7,470,640 638,49
70112 FINANCIAL AMND FISCAL AFFAIRS 4,410,572,221.58 202,754,490.75 1,494,013,621.89 BP% 2,916,558,599,69
7013 GENERAL SERVICES 887,625267.54 298 578,405.18 780,810,400.38 88.0% 106,814,858.16
70131 GENERAL PERS OMMEL SERVICES 423,954,897.43 170,635,755.67 436, 172,072.66 103.0% 12,617 235,23
T01% OVERALL PLANNING AND STATIS T AL SERVICES 53,208,594.46 66, 143,372.17 126,749,818.02 52.3% 43,4 22008,
e OTHER ENERAL SERVICES 380,56 1,855.65 52,790,277 34 217,5998,518.71 =7 .2% 162,973,316.95
7016 GENERAL PUBLIC SERVICES NE.C. 205,187 012.69 22 £94,558.93 248,652,023.82 81.2% 46,534,988.87
70161 GENERAL PUELE. SERVICES MEC, 295,187,012.60 22,69, 58.93 248,652,023.82 2% 46,534,080.87
703 PUBLIC ORDER AND SAFETY 3,673,892,594.08 1,649,757,704.16 4,122,535,361.52 112.2% 448,642,767.44
7033 LAW COURTS 3633,465396.71 1,640, 757,704.16 4,093,214,963.50 112.7% 459,749,566.78
70331 Law CORTS 3,633,465, 39671 1,649,757, 704.16 4,093,214,963.50 112.7% 459,749 566,78
7036 PUBLIC ORDER AND SAFETY N.E.C. 40,427,197.37 - 29,320,398.03 72.5% 11,106,799.34
70361 PLELIC CRDER AMND SAFETY ME.C. 40427, 19737 - 20,720,2%8.03 72.5% 11,106,799.34
704 ECONOMIC AFFAIRS 2,165,168,052.55 490.355,793.94 1,405,071,965.42 54.9% 760,096,087.13
7041 GENERAL ECONOMIC, COMMERCIAL, AND LABOUR AFFAIRS 703,838,214.45 69,569,051.05 282,401,264.27 40.1% 421,436,050.18
F0411 GENERAL ECOMOMIC £ND COMMERCIALAFFAIRS 703,666,214 45 £9,560,061 05 282,401,264.27 40. 1% 421,436,950, 18
7042 AGRICULTURE, FORESTRY , FISHING, AND HUNTING 359,064,143.69 164,587,867.46 426,685,995.23 118.68% 67,621,851.54
70421 EGRICULTURE 359,064, 143.69 164,557,587.46 426,685,995.23 118.5% £7,621,85L54
7043 FUEL AND ENERGY 3,195 083.00 - 2,396,312.25 75.0% 798,770.75
70431 COAL ARD OTHER SOLID MINERAL FURL 3,105,083.00 - 2,906,312.25 75.0% 79877075
7044 MINING, MANLFA CTURING, AND CONSTRUCTION 46,250,264.77 - 24,487,698.58 52.9% 21,762,56.19
70441 MINING CF MINERAL RESOURCES OTHER THAM MINERAL FUELS 46,250,264.77 - 24,487,6%8.58 2.0 21,762,566.19
7045 TRANSPORT 056,027 954.82 256,198,855.43 506,566,321.23 62.4% 359,461,633.50
70451 RCAD TRANMSPLRT 956,027,054.52 256, 198,555.43 596,566,321.23 f2.4% 399, 461,633.59
7046 COMMUNICATION 7,000,000.00 = 5,250,000.00 75 0% 1,750,000.00
T0461 COMMURICATION 7,000,000.00 - 5,250,000.00 75.0% 1,750,000.00
7047 OTHER INDUSTRIES 62,223,269.33 - 46,667,452.00 75.0% 15,555,817.33
70473 TCURISM 62,223,260, 33 - 46,667,4%2.00 75.0% 15,555,817.33
7049 ECONOMIC AFFAIRS N.EC 27,560,122.49 - 20,616,921.87 74.8% 6,952,200.62
70491 ECOMOMIC AFFAIRS NEC. 27,569,122.49 - 20,616,921.57 74.5% £,552, 200,62
705 ENVIRONMENTA L PROTECTION 1,275468,030.98 01,380,224.00 653,428,083.57 51.2% 622,039,547.41
7056 ENVIRONMENTAL PROTECTION NE.C. 1,275,468,930.98 01,389,224.00 653,428,083.57 51.2% £22,039,947.41
70561 ENVIROMMBNTAL FROTECTION MEC, 1,275,465,930.95 91,383,224 00 653,428,983.57 S51.2% £22,(09,047.41
706 HOUSING AND COMMUNITY AMMENITIES 10,729,680 717.67 345,588,082.86 1,078,681,735.22 10.1% 9,650,098,082.45
7061 HOUSING DEVELOPVENT 1,279,007,797.58 187 080,005.22 572,030,960.17 41.8% 706,076,828.41
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Table 11: Personnel Expenditure by Functional Classification

Imo State Government Budget Performance Report 2025 Q4 - Personnel Expenditure by Functional Classification

Cod Functi 2025 Original Budget | 2025 04 Perf 2025 Performance Ee ;eaa:fornn.nce:: \2':;; L Balance (against
e nction iginal Budge Q4 Performance | v to Date (Q1-Q4) a'?giar?aa:lg: dget Original Budget)

70611 HOUS ING DEVELOPMENT 1,279,007,797.58 187,080,095.22 572,930,969.17 44.8% 706,076,828.41
7062 COMMUNITY DEVELOPMENT 7,779,836,115.25 63,011,578.42 145,583,010.28 1.9% 7/634,252,204.98
70621 COMMUNITY DEVELOPMENT 7,779,836,115.25 63,011,57842 145,583,910.28 1.9% 7,634,252,204.98
7063 WATER SUPPLY 1,670,836,804.84 95,497,309.22 360,166,855.77 21.6% 1,310,669,949.07
70631 WATER SUPPLY 1,670,836,804.84 95497,309.22 360,166,855.77 21.6% 1,310,669,949.07
708 RECREATION, CULTURE AND RELIGION 492,639,945.05 95,134,665.52 415,508,603.97 84.3% 77,131,341.08
7083 BROADCASTING AND PUBLISHING SERVICES 465,224 345.96 95,134,665.52 394,946,904.65 84.9% 70,277,441.31
70831 BROADCASTING AND PUBLISHING SERVICES 465,224,345.96 95,134,665.52 394,946,904.65 84.9% 70,277,441 .31
7084 RELIGIOUS AND OTHER COMMUNITY SERVICES 27,415,599.09 - 20,561,699.32 75.0% 6,853,899.77
70841 RELIGIOUS AND OTHER COMMUNITY SERVICES 27415,599.09 - 20,561,699.32 75.0% 6,853,899.77
709 EDUCATION 24,460,152,428.76 5,448,600,287.97 16,885,463,982.54 69.0% 7,574,688,446.22
7098 EDUCATION NE.C. 24,460,152,428.76 5,448,600,287.97 16,885,463,982.54 69.0% 7,574,688,446.22
70981 EDUCATION N.E.C 24,460,152,428.76 5,448,600,287.97 16,885,463,982.54 69.0% 7,574,688446.22
710 SOCIAL PROTECTION 7,045,326,441.65 335,620,987.19 9,013,775,324.11 127.9% 1,968,448,882.46
7102 OLD AGE 6,646,503,106.40 - 8,366,617,434.87 125.9% 1,720,114,328.47
71021 OLD AGE 6,646,503,106.40 - 8,366,617 434.87 125.9% 1,720,114,328.47
7105 UNEMPLOY MENT 373,914,302.16 335,620,987.19 629,476,114.42 168.3% 255,561,812.26
71051 UNEMPLOYMENT 373,914,302.16 335,620,987.19 629,476,114.42 168.3% 255,561,812.26
7109 SOCIAL PROTECTION NE.C. 24,909,033.09 - 17,681,774.82 71.0% 7,227,258.27
71091 SOCIAL PROTECTION N.E.C. 24,909,033.09 - 17,681,774.82 71.0% 7,227,258.27
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Imo State Government Budoget Performance Report 2025 Q4 - Overbead Expenditure by Functional Classification

cod Functi 2025 Crignal Budget | 2025 04 Performance | , 2022 Performance * [P)e;rt];ugmurr[si ;3;; | Balance (aganst
g Licion o oe Year to Date (Q1-04) Dmin‘ﬁ = Original Budget)
Total Overhead Expenditre 31487.070,669.28 12.609,672,661.64 20,081,677,227.72 95.5% 1,406,203,496,.65
701 GENERAL PUBLIC SERYICES 20,657,458,142.38 9,854,179,080.78 21,270,453,515.57 103.0% 612,995,903.19
7011 EXECUTIVE AND LEGISLA TIVE ORGANS, FINANCIAL AND FISCAL AFFAIRS, EXTERNAL ARAI 11,136,931,409.64 0,607,279,080.76 10,323,742,545.57 173.5% 8,186,811,135.93
70111 EXECUT IVE AND LEGISLATIVE CRGANS 10,598,631, 444.00 9,439,114,080.78 18,653,008,752.47 176.0% 5,054,377, 308,47
70112 FINANCIAL AMND FISCAL AFFAIRS 538,299,965.64 168, 165,000.00 £70,733,793.10 124,65 172,433,827, 46
7013 GENERAL SERVICES 0,434,798,854.74 193,100,000.00 1,884,011,000.00 20.0% 7,549,887,854.74
70131 GENERAL PERS OMMEL SERVICES 287,035,055.00 34,400,00000 160, 176,000.00 =5.6% 127,759,085.00
70132 OVERALL PLANNING AND STATISTI AL SERVICES 5,793,546, 760,74 599,200,000.00 L7254, 750,000.00 14.5% 7,530, 796,760.74
T01: OTHER ENERAL SERVICES 53,317,000.00 53,500,000 00 460,085,000.00 133.0% 116,668,000.00
7016 GENERAL PUBLIC SERVICES NE.C. 85,727,878.00 53,800,000.00 61,800,000.00 72.1% 23,927,878.00
70161 GENERAL PLELIC SERVICES MEC, 85,727,578.00 53,500,000.00 £i1,500,000.00 72.1% 23,927 878.00
703 PUBLIC ORDER AND SAFETY 5,766,751,789.57 904,200,000.00 2,558,824,400.10 4% 3,207,927,389.47
7033 LAW COURTS 5,687,762,893.37 867,000,000.00 2,503,774,400.10 9 .0% 2,183,988,493.27
70331 Law CORTS 5,657 ,762,693.37 557,000,000.00 2503,774,400.10 44.0% 3,183,998,493.27
7036 PUBLIC ORDER AND SAFETY NE.C. 78,988,896.20 17,200,000.00 55,050,000.00 69.7% 23,938,896.20
70361 PLELIC CRDER AMND SAFETY ME.C. 78,088,8%6.20 17,200,000.00 55,050,000.00 £0.7% 23,038,896.20
704 ECONOMIC AFFAIRS 1,519,793,061.76 634,88 1,060.86 2,281,499 060.86 150.1% 761.705,099.10
7041 GENERAL ECONOMIC, COMMERCIAL, AND LABOUR AFFAIRS 65,260,285.00 25,000,000.00 88,000,000.00 134.8% 22,739,715.00
F0411 GENERAL ECOMOMIC £ND COMMERCIALAFFAIR S £5,260,265.00 25,000,000.00 £5,000,000.00 134.2% 2,739,715.00
7042 AGRICULTURE, FORESTRY , FISHING, AND HUNTING 40,610,750.00 8,660,000.00 15,860,000.00 39.1% 24,750,750.00
70421 EGRICULTURE 40,610,790.00 5,660,000.00 15,860,000.00 1% 24,750,750.00
7043 FUEL AND ENERGY 257,701,807.00 3,000,000.00 133,363,000.00 51.8% 124,338,807.00
7045 ELECTRICITY 257,701,897.00 3,000,000.00 133,363,000.00 SL.E% 124,338,897.00
7044 MINING, MANLFA CTURING, AND CONSTRUCTION 379,703,185.00 281,721,060.86 290,721,060.86 76.6% 88,982,124.14
70441 MINING CF MINERAL RESOURCES OTHER THAM MINERAL FURLS T9,703,155.0 281,721,060.86 290,721,060.86 76.6% B2,902,124.14
7045 TRANSPORT 361,946/002.76 167 000,000.00 287,850,000.00 79.5% 74,096,092.76
70451 RCAD TRANMSPLRT 351,046,092, 76 167,000,000.00 257,550,000.00 79.5% 74,196,092, 76,
7046 COMMUNICATION 301,855,852.00 114,500,000.00 1,423,615,000.00 47L.6% 1,171,759,148.00
T0461 COMMURICATION DL,555%2.00 114,500,000.00 1,423,615,000.00 TLE% 1,121, 759,145.00
7047 OTHER INDUSTRIES 112,715,000.00 35,000,000.00 42,090,000.00 3% 70,625,000.00
70473 TCURISM 112,715,000.00 35,000,00000 42,000,000.00 D 70,625,000.00
705 ENVIRONMENTAL PROTECTION 06,084,167.26 46,000,000.00 85,455,000.00 88.9% 10,629,167.26
7056 ENVIRONMENTAL PROTECTION NE.C. 96,084,167.26 46,000,000.00 85,455,000.00 83.9% 10,629,167.26
70561 EMVIROMMENT AL FROTECTICHMELC. 05,054, 167.26 46,000,000.00 £5,455,000.00 88.0% 10,629,167.26
706 HOUSING AND COMMUNITY AMVENITIES 511,003,000.00 293,400,000.00 408,280,000.00 79.8% 103,623,000.00
7061 HOUSING DEVELOPMENT 256,3682,500.00 160,000,000.00 202,550,000.00 79.0% 53,832,500.00
F0611 HOUSING DEVELOPMENT 256,382,500.00 160,000,000.00 202,550,000.00 0.5 =3,632,500.00
7062 COMMUNITY DEVELOPMVENT 120,810,500.00 70,000,000.00 05,850,000.00 3.8% 33,960,500.00
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Imo State Government Budget Performance Report 2025 Q4 - Overhead Expenditure by Functional Classification

Cod Functi 2025 Original Budget | 2025 04 Perf 2025 Performance Ee ;eaa:fornn.nc: \2’:;; L Balance (against
e nction iginal Budge Q4 Performance | v to Date (Q1-Q4) a—?giar?aar;:dget Original Budget)

70621 COMMUNITY DEVELOPMENT 129,810,500.00 70,000,000.00 95,850,000.00 73.8% 33,950,500.00
7063 WATER SUPPLY 125,710,000.00 63,400,000.00 109,880,000.00 87.4% 15,830,000.00
70631 WATER SUPPLY 125,710,000.00 63,400,000.00 109,880,000.00 87.4% 15,830,000.00
707 HEALTH 1,059,342,715.00 459,077,500.00 979,739,832.20 92.5% 79,602,882.80
7074 PUBLIC HEA LTH SERVICES 490,872,915.00 388,077,500.00 429,789,832.20 87.6% 61,083,082.80
70741 PUBLIC HEALT H SERVICES 490,872,915.00 388,077,500.00 429,789,832.20 87.6% 61,083,082.80
7076 HEALTHNE.C 568,469,800.00 71,000,000.00 549,950,000.00 96.7% 18,519,800.00
70761 HEALTH NE.C. 568,469,800.00 71,000,000.00 549,950,000.00 96.7% 18,519,800.00
708 RECREATION, CLLTURE AND RELIGION 1,150,263,478.00 242,435,020.00 1,413,166,020.00 122.9% 262,902,542.00
7081 RECREATIONAL AND SPORTING SERVICES 1,062,053,478.00 230,935,020.00 528,266,020.00 49.7% 533,787,458.00
70811 RECREATIONAL AND SPORTING SERVICES 1,062,053,478.00 230,935,020.00 528,266,020.00 49.7% 533,787,458.00
7083 BROADCASTING AND PUBLISHING SERVICES 88,210,000.00 11,500,000.00 884,900,000.00 1003.2% 796,690,000.00
70831 BROADCASTING AND PUBLISHING SERVICES 88,210,000.00 11,500,000.00 884,500,000.00 1003.2% 796,690,000.00
709 EDUCATION 500,290,584.41 81,500,000.00 863,861,864.00 172.7% 363,571,279.59
7098 EDUCATIONNEC 500,290,584.41 81,500,000.00 863,861,864.00 172.7% 363,571,279.59
70081 EDUCATION N.E.C 500,290,584.41 81,500,000.00 863,861,864.00 172.7% 363,571,279.59
710 SOCIAL PROTECTION 226,083,731.00 89,000,000.00 220,397,500.00 97.5% 5,686,231.00
7104 FAMILY AND CHILDREN 226,083,731.00 89,000,000.00 220,397,500.00 97.5% 5,686,231.00
71041 FAMLY AND CHILDREN 226,083,731.00 89,000,000.00 220,397,500.00 97.5% 5,685,231.00
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Table 13: Capital Expenditure by Functional Classification

Imo State Government Budoet Performance Report 2025 Q4 - Capital Expenditure by Functional Classification

d ) iginal Bud r 2025 Performance % [P;::fmmar[i ;3;; L Balance {against
Code Function 2025 rignal Budget | 2025 04 Performance Year to Date (01-04) D;;ﬂge:l&ﬂgﬂ Original Budget)
Total Capital Expenditire 694, 786, 041 220 (K 118932 252 16442 284028870 17255 55.2% 210,756,171, 045.45
701 GENERAL PUBLIC SERVICES 19,227,236,000.00 3,083,552,325.00 8,688,300,077.95 45.2% 10,538,935,922.05
7011 EXECUTIVE AND LEGISLATIVE DRGANS, FINAMNCIAL AND FISCAL AFFAIRS, EXTERNAL ARAL 13,297 ,004,000.00 1,920,689,075.00 5,282,989,781.67 39. 7% 8,014,014,218.33
70111 EXECUTIVE AMND LEGISLATIVE CRGAMNS 12,479,004,000.00 1,911,414 075.00 5,173,714,781.67 41.5% 7,306,290,218.33
70112 FINAMCIAL AMD FISCAL AFFAIRS 818,000,000.00 9,275,000.00 109,275,000.00 13.4% 708,725,000.00
7013 GENERAL SERVICES 5,500,000,000.00 1,162 863,250.00 3.277,732,000.00 59.6% 2,222 268 000.00
70131 GHMERAL PER.S CMMEL SERVICES 20,000,000.00 - - 0. 0% 20,000,000.00
0132 OWERALL PLAMMIMG AMD STATISTIC AL SERVICES 1,420,000,000.00 400, 000, 000.00 =50,950,000.00 B.8% 565,0650,000.00
0133 OTHER (EMER.AL SERWICES 4,060,000,000.00 762,553, 250.00 2,726,782,000.00 57. 2% 1,333,218,000.00
7016 GHENERAL PUBLIC SERVICES ME.C. 430,232,000.00 - 127,578,296.28 29.7% 302,653,703.72
70161 GEMERAL PLBLIC SERVICES MEXC. 430,232,000.00 - 127,578,296.28 29.7% 302,653, 703.72
703 PUBLIC DRDER. AND SAFETY 2,744,000,000.00 75,000,000.00 202,800,000.00 7.4% 2,541,200 ,000.00
7033 LAW COURTS 2,744,000,000.00 #5,000,000.00 202,800,000.00 7.4% 2,541,200 ,000.00
0331 Lawy COLRTS 2,744,000,000.00 73,000,000.00 202,800,000.00 7. 4% 2,541, 200,000.00
704 ECONOMIC AFFAIRS 556,725,791,820.00 103,043,630,029.98 339.928,559,274.57 61.1% 216,797,232 54543
7041 GENERAL ECONOMIC, COMMERCIAL , AND LABOUR AFFAIRS 541,000,000.00 500,000,000.00 528,750,000.00 o7, 7% 12,250,000.00
70411 GEMERAL ECOMNOMIC AMND COMMERCIALAFFAIR S 541,000,000.00 500, 000, 000.00 528,750,000.00 o7 . 12 250,000.00
7042 AGRICULTURE, FORESTRY , FISHING, AND HUNTING 50,0.20,000,000.00 - 12,144,913,805.93 24. 3% 37,875,086,194.07
0421 AFRICULTURE 50, 020,000,000.00 - 12,144,913,8065.93 24, %% 37,875,086,194.07
7043 FUEL AND ENERGY 74,865,479,042.00 812 846,555 86 38,458,698,710.15 51.4% 36,406,780,331.85
70432 PETR.CLLEM AND MATURAL GAS 110,000,000,00 - 35,000,000.00 31.8% #3,000,000.00
0435 ELECTRICITY 74,755,479,042.00 512,546, 955.86 38,423,6958,710.15 51.4% 35,331,780,331.85
7044 MINING , MANUFA CTURING, AND CONSTRUCTION 400,000,000.00 - - 0.0% 400,000 ,000.00
70441 MMING OF MINER AL RESOURCES OTHER THAN MIMNERAL FUELS 400,000,000.00 - - 0.0% 400,000,000.00
7045 TRANSPORT 398,419,312, 778.00 101,730,783 ,474.12 279,176,776 ,002.99 70.1% 119,242,536,775.01
70431 ROAD TRANSPORT 398,419,312 778.00 101,730,783, 474.12 270, 176,776,002.99 0. 1% 119,242,536, 775.01
7047 OTHE. INDUSTRIES 32,480,000,000.00 - 9,619,420,755.50 29.6% 22,860,579 ,244.50
0473 TOURISM 32,480,000,000.00 - 9,619,420,755.50 29.6% 22,860,579,244.50
705 ENVIRONYBENTAL PROTECTION 21,230,000,000.00 01,397,250.00 003,182,749.66 4. 7% 20,236,817 ,250.34
7056 ENVIRONMENTAL PROTECTION NE.C. 21,230,000,000.00 91,397,250.00 0993,182,749.66 4.7% 20,236,817 ,250.34
0561 ENVIROMABNTAL PROTECTION M.E.C. 21,230,000,000.00 01,397, 250.00 003,182,749.65 4. 7% 20,236,817,250.34
706 HOUSING AND COMMUNITY AMMENITIES 9,765,779,400.00 1,920,431,867.58 6,636,791 868.70 68.0% 3,128,087,531.21
7061 HOUSING DEVH OPMENT 9,075,000,000.00 1,920431,867.58 6,476,791,868.79 71.4% 2,598,208,131.21
70611 HZUSING DEVELOPMBNT 0,075,000,000.00 1,920,431, 857.58 5,476,791,868.79 71.4% 2,5598,208131.21
7063 YWATER SUPPLY 690, 779,400.00 - 160,000,000.00 23. 2% 530,779 400.00
0631 WATER SUPPLY 590,779,400.00 - 160,000,000, 00 23.2% 530,779,400.00
707 HEALTH 20,919,234,000.00 0,489,083,521 86 12,758,568,423.04 61.0% 8,160,665,576.96
7076 HEALTHN.E.C. 20,919,234,000.00 09,489,083,521 86 12,758,568,423.04 61.0% 8,160,665,576.96
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Cod Functi 2025 Original Budget | 2025 Perf 2025 Performance Ee PDz:forma.nc: ;g;; L Balance (against
e nction iginal ge Q4 Performance | \ -0 pate (Q1-Q4) a'?g?r?aar;dget Original Budget)

70761 HEALTH N.E.C. 20,919,234,000.00 9,489,083,521.86 12,758,568,423.04 61.0% 8,160,665,576.96
708 RECREATION, CULTURE A ND RELIGION 1,200,000,000.00 - - 0.0% 1,200,000,000.00
7081 RECREA TIONAL AND SPORTING SERVICES 260,000,000.00 - - 0.0% 260,000,000.00
70811 RECREATIONAL AND SPORTING SERVICES 260,000,000.00 - - 0.0% 260,000,000.00
7083 BROA DCASTING AND PUBLISHING SERVICES 940,000,000.00 - - 0.0% 940,000,000.00
70831 BROADCASTING AND PUBLISHING SERVICES 940,000,000.00 - - 0.0% 940,000,000.00
700 EDUCATION 49,885,000,000.00 1,215,000,000.00 11,665,281,098.54 23.4% 38,219,718,901.46
7091 PRE-PRIMA RY AND PRIMARY EDUCATION 22,480,000,000.00 - 1,638,635,225.00 7.3% 20,841,364,775.00
70912 PRIMARY EDUCATION 22,480,000,000.00 - 1,638,635,225.00 7.3% 20,841,364,775.00
7002 SECONDARY BDUCATION 25,640,000,000.00 1,215,000,000.00 9,926,645.873.54 38.7% 15,713,354,126.46
70921 LOWER SECONDARY EDUCATION 10,630,000,000.00 - 8,711,645,873.54 82.0% 1,918,354,126.46
70922 UPPER-SECONDARY EDUCATION 15,010,000,000.00 1,215,000,000.00 1,215,000,000.00 8.1% 13,795,000,000.00
7096 SUBSIDIARY SERV ICES TO EDUCATION 1,340,000,000.00 - 100,000,000.00 7.5% 1,240,000,000.00
70961 SUBSIDIARY SERVICES TO EDUCATION 1,340,000,000.00 - 100,000,000.00 7.5% 1,240,000,000.00
7098 EDUCA TION NE.C. 425,000,000.00 - - 0.0% 425,000,000.00
70981 EDUCATION N.E.C 425,000,000.00 - - 0.0% 425,000,000.00
710 SOCIAL PROTECTION 13,089,000,000.00 14,158,200.00 3,156,386,681.00 24.1% 9,932,613,319.00
7104 FAMILY AND CHILDREN 11,569,000,000.00 14,158,200.00 3,156,386,681.00 27.3% 8,412,613,319.00
71041 FAMLY AND CHILDREN 11,569,000,000.00 14,158,200.00 3,156,386,681.00 27.3% 8,412,613,319.00
7109 SOCIAL PROTECTIONNE.C. 1,520,000,000.00 - - 0.0% 1,520,000,000.00
71091 SOCIAL PROTECTION N.E.C. 1,520,000,000.00 - - 0.0% 1,520,000,000.00
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Table 14: Other Expenditure by Functional Classification

Imo State Government Budget Performance Report 2025 (4 - Other Expenditure by Functional Olassification

%5 Performance Year to .
_ - 2025 Performance ) Balance (against
Code Function 2025 Original Budget | 2025 Q4 Performance Year to Date (Q1-04) Dac:-‘;;q;‘x;;]fS Original Budget)
Total Giher Expenditire 12412 39.571.341.502.64 295.0% 26,15
701 GENERAL PUBLIC SERVICES 13036,657,293.62 9,201,767 979.05 39,284,261,383.64 301.3% 26,247 604,000.02
J011 EXECUTIV E AND LEGISLATIVE DRGANS, FINANCIAL AMND FISCAL AFFAIRS, EXTERNAL AFFAI 2422,676,327.00 1,924,833,347.00 4,557,333,347.00 188.1% 2,134 .657,020.00
70111 EXECUTIVE AMD LEGISLATIVE CRGANS 2,412,526, 37,00 1,917 833,347.00 4,547,843, 37,00 188, 5% 2,135,307,020,00
70112 FIMAMCIA AMDFISCAL AFFAIRS 10,150,000.00 7.,000,000.00 0,500,000.00 93.6% £50,000.00
7013 GENERAL SERVICES 7,316,191 36226 195,443 883.418 5,905,565,535.48 80.7% 1,410 625,826.78
70131 (FENER AL PERSCHNME. SERWICES 200,000.00 - - 0.0°% 500,000.00
01 OWERALL PLAMMING AND STATISTIC AL SERWICES 7288, 09615.26 1A3483,803.48 5,878,085,535.48 80.6% 1,411,144 070,78
70153 OTHER:. GEMERAL SERYICES 25,151,747 .00 12,000,000.00 27 500,000.00 106 0% 1,315,.253.0
7016 GENERAL PUBLIC SERVICES N.E.C. 2,000 ,000.00 1,000 ,000.00 1,000,000.00 500% 1,000,000.00
70161 GENER AL PUBLIC SERWICES ME.C. 2,000,000.00 1,000, 000.00 1,000,000.00 S0.0% 1,000,000.00
7017 PUBLIC DEBT TRANGACTIONS 3,205,780 604.36 7,080,450 749.47 28,520,362,501.16 874.5% 25,524,572,806.80
70171 FUELIC DEET TRANSACTIONG 3,205, 799, 604.365 7,080,450, 749,47 28,520,262,501. 16 £74.5% 25,524, 572,506,560
Fiic] PUBLIC DRDER AND SAFETY <,000,000.00 - - 0.0% 4,000,000.00
7033 LAW COURTS 4,000,000.00 - - 0.0% 4,000,000.00
paccil Lo COLRTS 4,000,000,00 - - 0.0%% 4,000,000.00
i ECONOMIC AFFAIRS 47,200,000.00 12,000 000.00 38,580,120.00 81.7% 8,619,880.00
FO42 AGRICULTURE, FORESTRY , FISHING, AND HUWTING 17,000,000.00 10,000 ,000.00 11,500,000.00 67.6% 5,500,000.00
21 AGRICLLTLRE 17,000,000.00 10, 000,000.00 11 500,000.00 67.6% 5,900,000.00
T3 FUH_ AND ENERGY 5,200 000.00 2,000 000.00 2,080,1220.00 40.0% 3,119,880.00
TS HECTRICITY 5,200,000,00 2,000,000.00 2,080, 120,00 40.0% 3,119,880.00
6 COMMUNICATION 25,000,000.00 - 25,000,000.00 100.0% -
el COMMUMNICATICM 25,000,000.00 - 25,000,000.00 100.0% -
705 ENVIRONMIENTAL PROTECTION 138,713 878.00 64,000 N00.00 138,000,000.00 99.5% 713,878.00
7056 ENVIRONYMIENTAL PROTECTION NELC. 138,713 878.00 64,000 000.00 138,000,000.00 099.5% 713,878.00
561 BWVIRCHMENTAL PROTECTION M.E.C. 135,713,5873.00 &4, 000,000.00 133,000,000.00 Q0.5% Fl387a.00
706 HOUSING AND COMMUNITY AMMENITIES 111,658,159.00 60,000 ,000.00 104,500,000.00 93.6% ¥,158,159.00
7062 COMMUNITY DEVELOPMENT 54,143,159.00 31,000 ,000.00 50,500,000.00 93.3% 3,643,159.00
70621 COMMUMNI Ty CEVECPMENT 54,143, 150.00 21,000,000.00 50,500,000.00 93.3% 2,642,150.00
F063 YWATER SUPPLY 57,515,000.00 20,000 ,000.00 54,000,000.00 03.0% 3,515,000.00
70531 WATER SUPPLY 57,515,000.00 29,000,000.00 S4,000,000.00 Q32.9% 2,915,000.00
J07 HEALTH 1,500,000.00 - - 0.0%% 1,500,000.00
7076 HEALTH N.E.C. 1,500,000.00 - - 0.0% 1,500,000.00
0761 HEALTH ME.C. 1,500,000.00 - - 0.0°%% 1,500,000.00
02 RECREATION, CULTURE AND RH_IGION 69,300,000.00 2,000,000.00 6,000,000.00 8.7% 63,300,000.00
F081 RECREATIONAL AND SPORTING SERVICES 64,300,000.00 - 4,000,000.00 6. 2% 60,300,000.00
Joa11 RECREATIOMAL AND SPORTIMNG SERWICES &4, 300, 000,00 - 4,000, 000,00 0. 2% 50,300, 000,00
7083 BROADCASTING AND PUBLISHING SERVICES 5,000,000.00 2,000 000.00 2,000,000.00 40.0% 3,000,000.00
JoaE1 ER QAL ASTIMG AND PLELISHING SERWICES 5,000,000.00 2,000,000.00 2,000,000.00 40.0% 3,000,000.00
709 HDUCATION 3,000,000.00 = = 0.0%0 3,000,000.00
7098 HDUCATION N.E.C. 3,000,000.00 - - 0.0%a 3,000,000.00
J0as1 EDUCATIOMN ME.C 3,000,000.00 - - 0.0%% 3,000,000.00
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2.F Expenditure by Programme Classification

Table 15: Total Expenditure by Programme Classification

Imo State Government Budget Per for manc e Report 2025 (4 - Total Expenditure by Programme Classifica tion

2% Performance Year to) .
Code Programme {Sector and Objective) 2025 rignal Budget | 2025 (4 Performance ¥ ZUES [T ITEED Date aganst 2025 Ba_la_rl:e lamallet
ear to Date {)1-04) - Original Budget)
Original Budget
_Thtal Expengitire 61, 2%
o1 Agriculture 50,438,774,803.60 183,247 88746 12,600,534,801.16 25.0%% 37,838,240,002.53
TI01 Effertive Qoverrance Of e AgIore Gecmr S 0,0H, .50 155, 247,007 4 T, B, 0D T e Bo.27 500096
o1 Denelonment of thelives tock vale dhain 19,545,000,000.00 - 9,846,554, 50,93 49, 4% 10,058,435,169.07
0103 Erbancernent of food production and produictivity 29,504,280, 000,00 2,298, 348,975,00 7B 27, 296,531,025.00
0105 Erharcernent of fisheries resources devdoprent (aguaadiure, marine, inland, artisanal) 75,000,000.00 - 0.0F% 75,000,000.00
0107 Prornotion of enabling enwir oorent for inoreased agrioulur al devel oprment 300,000,000.00 - - 0.0%% 200,000,000,00
174 Societal Re-ofientation 1,004,733,786.23 235,059,950.27 1,556,373,497 24 1422% 461 ,639,711.01
010 Sodetal Re-orientation - Gareral 1,094,735, 786,23 235,050,550, 27 1,956,373,497 .24 142.2%: 451,639,71101
[TE] Poverty Alleviation 7,731,668,200.35 16,029,510.24 73,718,220.3 1% 7 657,049,980.96
0510 Fowerty Hleviation - Gereral 7, 731,668,200, 55 16,529,510, 24 73,718,220, 1.0% 7,657, 49,565.06
04 Health 40,383,850,305.38 10,680,134,945.31 20,483,490, 70087 50. /%% 19,900,359,595.51
THOL Effective goverrance of e Fealih systerm T,710,04, 6. & T 176,005,220 45 A0, on, 0000 == e 4, 10,5 15,60955
e Cornmunity engadernent and partidpation in bealth 15,000,000.00 - - 0. 15,000,000.00
iZhe] Erharcernent of te delivery of Bssential Package of Health Services (EPHS) to all dfizers 2,167,150,000.00 - 500,000,000.00 23.1% 1,667,150,000.00
405 Prowision of adeguate and rmodern bealth infrastruciure for bealth services delivery 28,669,236, 000,00 0,505,241, 721,85 15, 356,525, 50404 53 6% 13,303,810,495.96
406 Prowision of quality, affordable, available, and safe medcines, vaccines, and other health cornrod 213,310,000.00 - 43,429,5600.00 6.1% 763,530,400,00
05 Education 67,010,389,99561 5,067,731,31765 25,807, 31, 77728 3B.5% 41,203,045,218.33
501 Effertive oovernance of the education system 17,650,389, 995.61 4,752,731, 317,65 14, 242,063, 678,74 20, 7% 2408, 2631687
[i=n=] Inzreasein acess, retertion, and completion rate at all levels 400,000,000,00 - - 0.0F% 400,000,000,00
5E Edeqa e i asruciLre at al levels 45,720,000, 000,00 1,215, 000, 000,00 11,566, 201, 00 o4 5 e =7, 154, 716,001.46
[i=1 4] Irnproved education information management system [EMS) 2400,000,000,00 - - 0.0%% 240,000,000,00
15 Housing and Ly ban Development 10,676,272,266.08 2,267,511,962.80 7,200,684,315.01 68.4% 3,376,587,051.97
610 FoLErg ard UrBan Developmert - General 10,676,272, o0 o0 =267, 511,060 00 7, 205, 60H, 15 01 50, 4 556,00 6107
07 Gender B75061447 65 172,660,203.59 400,314, 12686 5. 7% 474,747,320.79
0710 Ganokr - Gareral 875,061, 447.65 172,660,203.99 400,314, 126.56 45, 7% 474,747 320,79
o8 Youth 2,730,003478.03 482,886,7 13.60 1,397,867,204 .34 51.2% 1,332,136,273.60
0510 Foth - ereral 2,730,005, 475,00 45 B0, 71560 1,507,067, 2.4 51 2% 1,552, 196,27 360
1] Erwir onmental Ingxove ment 22,985,186,564 26 288,752,614.24 1,441,005,928 59 6.3% 21,5H,180,635.67
0910 Ervironrmertal T overnent - General 22,985,186, 554,26 288, 752,614.24 1,441,005,922.59 6.3%0 21,544,180635.67
10 Water Resources and Rural Development 2,774,885,644.00 253,031,168.95 §22,097,701.33 29, 7% 1,051,900,943.57
1010 "Water Fesolrces and RLral Deve - Gereral 2,774,505, 644,50 253,531, 155,565 22,557, 701 25, s 1,561,560,04357
11 Irior mation Conmunication and Technology B883,208,968.78 174,053,2946.87 1,562,539,26687 176.9% 6/9,3310,298.09
1110 Irforrnation Comrurication and Tednalogy - Gereral 2233,208,058.72 174,085, 246.87 1,562,590, 256,87 176.0%. 579, 230,208,00
12 Growing the Private Sector 1,664,853 84722 §35,200,111.91 1,136,256,335.96 68.2% 528,597,511.26
=10 T Owirg e Private Sechor - Gereral T,Ee 5, H 7 22 BEE, 200, 11191 1,136,256, 5.6 5. 2% 520,557 51126
13 Reform of Government and Governarnce 122,901,292 041,20 27,698,598,273.26 101,017,370,882.77 82. 2% 21,883,921,158.13
1310 Reefor i of Gover mrnent and Gover rance - Gerer dl 122,001,252, 041,20 27,6598, 598,273.20 101,017, 370,882.77 52, 2% 21,883,521,158.43
14 Power 75,302 A96,152.77 817,896,555 86 38,770,190, 74048 51.5% 36,532,255,412.29
1410 Powvet - Gereral 70,302.4496,152.77 817,846,550.80 28,770,190, 740,48 51.5% H,532,255412.29
17 Road 390,406,981 850,06 102,062,557 ,044.80 279,825,052,465.01 70.1%% 119,581 ,920,385.05
1710 Fioad - Gererdl 00,406,051, 550,06 102,08z, 67, H 20 =70, 625, 0E, 466,01 70, 1% 119,501,020,%5.05
21 O and Gas Infras T ire 220428, (6700 21,000,000.00 113,826,607.17 49.0% 114,602,000, 72
2110 il and Gas Infrastr Lo e - General 228,428, 757.89 21,000,000.00 115,85,657.17 49,8%: 114,602,080, 72
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Table 16: Personnel Expenditure by Programme Classification

Imo State Government Budget Performance Report 2025 Q4 - Personnel Expenditure by Programme Classification

2025 Performance o A SFIENTED HEEr Balance {against
Code Programme (Sector and Objective) 2025 Original Budget | 2025 Q4 Performance Date against 2025 .
Year to Date (Q1-04) - Original Budget)
Original Budget

Total Personnei Expenditure 57,402,000.000.00 11.301.506,760.83 40,675,578, 760.40 60.3% 26,776,421.239,61
01 Agriculture 361,164,143.69 164,587,887.46 428,260,995.23 118.6% = 67,096,851.54
0101 Effective governance of the Agriculture Sectar a61,164,143.69 164,587,857.46 428,260,995,23 118.6% - G67,006,851.54
02 Societal Re-orientation 888,808,786.23 186,559,950.27 627,383,497.24 70.6% 261,425,288.99
0210 Societal Re-or ientation - General 5885,808,786.23 186,559,950,27 527,383,497 .24 F0.6% 261,425,288,99
03 Poverty Alleviation 7,731,668,209.35 16,929,519.24 ¥3,718,220.39 1.0% 7,657,9490,088.96
0310 Poverty Alleviation - General 7,731,668,209.35 16,920,519,24 73,718,220.39 1.0% 7,657,949,938,95
04 Health 7,331,123,624.30 717,815,723.45 3,531,795,773.63 48.2% 3,799,327,050.75
0401 Effective governance of the health system 7,331,123,624.38 717,815,723.45 3,531,795,773.63 48.2% 3,799,327 850,75
05 Education 17,096,101,911.20 4,681,231,317.65 13,202,701,814.74 ¥7.8% 3,803,400,096.46
0501 Effective governance of the education system 17,006,101,911.20 4,681,231, 317.65 13,202,701,514.74 77.5% 3,003, 400,096, 46
06 Housing and Urban Development 1,344,889,766.98 187,080,095.22 620,342 ,446.22 46.1% 724,547,320.76
0610 Housing and Urban Developrent - General 1,344,889,766.98 187,080,095.22 520,342,446,22 46, 1% 724,547,320.76
o7 Gender 123,977,716.65 83,669,293.59 179,916,626.86 145.1% = 55,938,910.21
0710 Gender - General 123,977, 716,65 83,669,203,59 179,916,626.86 145.1% - 55,938,910.21
08 Youth 1,313,650,000.03 251,951,693.60 865,601,184.34 65.9% 448,048,815.69
0210 *Youth - Gener al 1,313,650,000.03 251,951,693.60 865,601,184.34 55.9% 448, 048,815,690
o9 Environment al Improvement 200,388,519.00 87,355,364.24 224,368,178.93 112.0% - 23,979,659.93
0910 Environmental Irmprovement - General 200,388,519.00 87,355,364.24 224,368,178.93 112.0% - 23,979,650,93
10 Water Resources and Rural Development 1,729,712,785.90 09,531,168.98 408,517,701.33 23.6% 1,321,195,084.57
1010 \Water Resources and Fural Deve - General 1,729,712,755.50 00,521, 162,05 402,517,701.33 23.6% 1,321,195,054.57
11 Information Communication and Technology 81,350,616.78 49,553,246.87 99,424,266.87 122.2% = 18,073,650.09
1110 Information Comrmunication and Technology - General 21,350,616.78 49,553, 246.87 09,424,266.57 122.2% - 18,073,650.09
12 Growing the Private Sector 753,283,562.22 69,569,051.05 309,285,275.10 41.1% 443,998,287.12
1210 Growing the Private Sector - General 753,283,562.22 69,569,051.05 309,285,275.10 41.1% 443,098,287, 12
13 Reform of Government and Governance 27,561,056,581.63 4,540,898,887.53 19,339,460,720.01 70.2% 8,221,595,861.62
1310 Reform of Government and Governance - General 27,561,0556,581.63 4,540,898,887.53 19,339,460,720.01 F0.2% 8,221,595,861.62
14 Power 284,065,213.77 = 211,048,910.33 74.3% 73,016,303.44
1410 Power - General 284,065,213.77 - 211,048,910.33 74.3% 73,016,303.44
17 Road 526,722,979.30 164,773,570.68 360,426,462.02 68.4% 166,296,517.28
1710 Road - General 526,722,979.30 164,773,570.68 360,426,462.02 53.4% 166, 296,517,285
21 0il and Gas Infrastructure 74,035,582.89 = 53,326,687.17 72.0% 20,708,895.72
2110 Qil and Gas Infrastructure - General 74,035,582.89 - 53,326,687.17 F2.0% 20,708,895.72
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Table 17: Overhead Expenditure by Programme Classification

Imo State Government Budget Performance Report 2025 Q4 - Overhead Expenditure by Programme Classification

2025 Performance [ CEFIERED HEEr (@ Balance (against
Code Programme (Sector and Objective) 2025 Original Budget | 2025 04 Performance Date against 2025 .
Year to Date {01-04) o Original Budget)
Original Budget

fotal Overhead Expenditure. 31,487,070,660.38 12.604,672,661.64 30,081,677,222.73 95.5% 1,4065,203,446.65
o1 Agriculture 40,610,750.00 2,660,000.00 15,860,000.00 39.1% 24,750,750.00
0101 Effective governance of the agriculture Sectar 40,610,750.00 8,660,000.00 15,860,000,00 39.1% 24, 750,750.00
02 Societal Re-orientation 200,925,000.00 46,500,000.00 926,990,000.00 461.4% 726,065,000.00
0210 Societal Re-orientation - General 200,925,000.00 46,500,000.00 9265,990,000.00 461.4% 726,065,000.00
04 Health 1,117,992,661.00 459,077,500.00 1,036,739,832.20 92 7% 61,252,648.00
0401 Effective gavernance of the health system 1,117,992,681.00 459,077,500.00 1,036,739,832.20 92.7% 81,252,848.80
05 Education 454,288,084.41 71,500,000.00 849,361,864.00 187.0% 395,073,779.59
0so1 Effective governance of the education system 454,288,084 .41 71,500,000.00 849,351,864.00 187.0% 395,073,772.59
06 Housing and Urban Development 256,382,500.00 160,000,000.00 202,550,000.00 79.0% 53,832,500.00
0610 Housing and Urban Development - General 256,382,500.00 160,000,000,00 202,550,000,00 F9.0% 53,832,500.00
o7 Gender 226,083,731.00 89,000,000.00 220,397,500.00 07.5% 5,686,231.00
0710 Gender - General 226,083,731.00 809,000,000,00 220,397,500,00 O97.5% 5,686,231.00
o8 Youth 1,062,053,478.00 230,935,020.00 528,266,020.00 49.7% 533,787,458.00
0g10 ‘fouth - General 1,062,053,478 .00 230,935,020.00 528,260,020.00 49,7 % 533,787,458.00
09 Environmental Improvement 06,084,167.26 46,000,000.00 85,455,000.00 88.9% 10,629,167 .26
0910 Environmental Improvernent - General 95,084,167 .26 <5,000,000.00 85,455,000.00 88.9% 10,5629,167.26
10 Water Resources and Rural Development 249,881,300.00 94,400,000.00 156,880,000.00 62.8% 93,001,300.00
1010 ‘\Water Resources and Rural Deve - General 249,881,300.00 94,400,000.00 156,880,000.00 62.8% 93,001,300.00
11 Information Communication and Technology 348,852,352.00 124,500,000.00 1,438,115,000.00 412.2% 1,089,256,648.00
1110 Information Communication and Technology - General 348,858,352.00 124,500,000.00 1,438,115,000.00 412.2% 1,089, 256,648.00
12 Growing the Private Sector 390,570,285.00 285,721,060.86 208,221,060.86 76.4% 02,349,224.14
1210 Growing the Private Sector - General 390,570,285.00 285,721,060.86 293,221,060.86 76.4% 02,349,224.14
13 Reform of Government and Governance 26,381,199,165.95 10,797,379,080.78 23,876,127,945.67 90.5% 2,505,071,220.28
1310 Reform of Government and Governance - General 26,381,199,165.93 10,797,379,080.78 23,876,127 ,945.67 90.5% 2,303,071,220.28
14 Power 257,701,897.00 3,000,000.00 133,363,000.00 51.8% 124,338,897.00
1410 Power - General 257,701,897.00 3,000,000.00 133,363,000.00 51.8% 124,338,897.00
17 Road 360,946,092, 76 167,000,000.00 267,850,000.00 79.7% 73,006,002.76
1710 Road - General 360,946,092, 76 167,000,000.00 287,830,000,00 797 % 73,096,092.76
21 0il and Gas Infrastructure 44,393,185.00 21,000,000.00 25,500,000.00 57.4% 18,893,185.00
2110 Oil and Gas Infrastructure - General 44,393,185.00 21,000,000.00 23,500,000.00 57.4% 18,893,185.00
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Table 18: Capital Expenditure by Programme Classification

Imo State Government Budget Performance Report 2025 (4 - Capital Expenditure by Programme Classification

%% Performance Year to -
Code Progeamme (Sector and Objective) 2025 Original Budget | 2025 (4 Per formance v alrs Perfurmal:l:e Date against 2025 Ba_la_rl:e )Tt
ear to Date (Q1-0) - Original Budget)
Original Budget
Total Capital E)_rpe.l".ldtu’re G094, 785, (141, 220 (0 118922252, 194,47 254, 020 87017255 55,206 211756, 171, 046,45
01 Agriculture '50,020,000,000.00 = 12,144,012,805.93 24.3% 37,875,086,194.07
0101 Effective governance of the Agicutre Sector 106, 120,000.00 - - 0.0% 106,120,000,00
oo Develcprnent of the livestodk value chain 19,945,000,000.00 - 9,846,564,830.93 40, 4% 10,098,445,165.07
0102 Erharcemnent of food producion and produchwity 20,554, 550,000.00 B 2,208, 348,975.00 7.5%, 27 206, 531,025.00
[mila=] Erhancement of fisheries resources development (aguacUtre, maring, inland, artisanal) 75,000,000,00 - - 0.0% 75,000,000,00
0107 Prormiotion of enakling ervirorment for inoeased agricutur al developrnent 300,000,000.00 - - 0.0% 300,000,000.00
04 Health 31,933,234,000.00 9,503 241,721 86 15,914,955, 104.04 49.8% 16,018,278,805.06
401 Effective governance of the health system 268,435,000.00 - - 0.0% 268,438,000.00
a5 TNE] Cornmurity engagerment and par tidpation in bealth 15,000,000.00 - - 0.0% 15,000,000.00
402 Enbancement of the delivery of Essential Package of Health Services (EPHS) to all citizers 2,167,150,000,00 - 500,000,000,00 231% 1,667,150,000,00
45 Provision of adequate and modern health infr as ruchre for bealth services ddlivery 258,655,226,000,00 0,503,241, 72186 15,355,525,504 .04 5360 13,303,210,455.96
K= IN] Priovdsion of guality, affordable, available, and safe medcines, vaccines, and other health commod] £8132,310,000.00 - 49,429,600.00 6.1% 763,280,400.00
s Edwuc ation 49,460,000,000.00 1,215,000,000.00 11,665,281,008.51 23.68% 37,794,718,901.46
60L Effective governance of the education system 100,000,000.00 - 100,000,000.00 100,0%: -
[Nsle] Increase in access, refertion, and completionrate at all leves 400,000,000.00 - - 0.0% 400,000,000.00
[Ealn ] Adequate infrastructure at all levels 42, 720,000,000,00 1,215,000,000,00 11,565,281,0598.54 23.7% 247,154,718,901.46
506 Irnpr ovied education information maragement system (EIMS) 240,000,000.00 - - 0.0% 240,000,000,00
06 Housing and Lkban Development 9,075,000,000.00 1,920,431 867 58 6,476,791,868.70 71.4% 2,5093,208,131.21
0610 Housirg and Urban Developrmant: - General 9,075, 000,000.00 1,520,431,567.58 £,476,791,568.79 71.4% 2,508,208,121.21
o7 Gender 525,000,000.00 - - 0.0% 525,000,000.00
0710 Gerder - Gereral E25, 000, 00,00 B B 0.0% S25,000,000.00
o8 Youth 200,000,000.00 = = 0.0% 290,000,000.00
0810 “fouth - Gereral 290,000,000.00 - - 0.0% 290,000,000.00
09 Environmental Improvement 27,550,000,000.00 91,397 ,250.00 903,187,749.66 1.4% 21,556,817,250.34
0210 Erwircornertal Impe overnent - Gerer al 22,530,000,000,00 91,2397,250.00 003,182, 749,66 4.4% 21,955,817,250.34
10 Water Resources and Rural Development 690,779,400.00 = 160,000,000.00 23.2% 530,779,400.00
1010 wiater Resources and Rural Deve - General 620, 779,400.00 - 160,000,000.00 23.2% 520,779,400.00
11 Infor mation Communication and Technology 425,000,000.00 = = 0.0% 425,000,000.00
1110 Irforrna tion Cormmurica tion and Technology - General 425,000,000.00 - - 0.0% 425,000,000.00
12 Growing the Private Sector 521,000,000.00 500,000,000.00 528,750,000.00 101.5% 7,750,000.00
1210 G owing the Private Sector - Gereral 521,000,000,00 500,000, 000,00 528, 720,000.00 101, 5% 7,720,000,00
13 Re form of Government and Governance 55,911,236,000.00 3,158,552,325.00 18,510,520,833.45 33.1% 37,400,715,166.55
1310 Rieformm of Gover fment and GOVErrarce - Gerer al 5,011, Z36,000.00 3,158,552, 325,00 15,510,520,592.45 I3 1% =7 400,715, 166,55
14 Power ¥4,755479,042.00 812 B46,555.86 38,423,698,710.15 51.4% 36,331,780,331.85
1410 Ponwer - Gerer al F4,75,479,042.00 812,846,5055.86 38,423,608,710.15 S1.4% 45,331,780,331.85
17 Road 308,519,212,778.00 | 101,730,78347412 | 279,176,776,002.99 70.1% 119,342,536,775.01
1710 Road - Gereral 385,519,312, 778.00 101,730,783 474,12 279,176,776,002.99 F0.1% 119,342,535,775.01
21 0Ol and Gas Infrastructure 110,000,000.00 = 35,000,000.00 31.8% 75,000,000.00
2110 Ol and Gas Infrastruciire - Gareral 110, 000,000.00 B 35, 000,000.00 I1.5% 75,000,000.00
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Table 19: Other Expenditure by Programme Classification

Imo State Government Budget Performance Report 2025 Q4 - Other BExpenditure by Programme Classification

2025 Performance CalPErERiEREE VLT iE Balance (against
Code Programme (Sector and Objective) 2025 Original Budget | 2025 Q4 Performance Date against 2025 L
Year to Date (Q1-Q4) . Criginal Budget)
Original Budget

Total Other Expenditire 13,412,029,330.62 9,339, 767,975.95 39,571,341,503.64 295.0% - 26,159,312,173.02
01 Agriculture 17,000,000.00 10,000,000.00 11,500,000.00 67.6%4 5,500,000.00
0101 Fffective governance of the Agriculhre Sector 17,000,000.00 10,000,000.00 11,500,000.00 67.6% 5,500,000.00
02 Societal Re -orientation 5,000,000.00 2,000,000.00 2,000,000.00 40.0% 3,000,000.00
0210 Sacietal Re-oriertation - General 5,000,000.00 2,000,000.00 2,000,000.00 40.0% 3,000,000.00
04 Health 1,500,000.00 = = 0.0% 1,500,000.00
0401 Effective governance of the health system 1,500,000.00 - - 0.0% 1,500,000.00
08 Youth 64,300,000.00 = 4,000,000.00 6.2% 60,300,000.00
0810 Yot - General 64,300,000.00 - 4,000,000.00 6.20% 60,300,000,00
09 Environmental Improvement 138,713,878.00 64,000,000.00 138,000,000.00 99.5% 713,878.00
0910 Erwironmental Improvarent - General 138,713,378.00 £4,000,000.00 138,000,000.00 09,5% 713,878.00
10 Water Resources and Rural Development 104,515,159.00 60,000,000.00 97,500,000.00 93.3% 7,015,159.00
1010 Water Resources and Rural Deve - General 104,515,159.00 £0,000,000.00 97,500,000.00 93.3% 7,015,159.00
11 Information Communication and Technology 28,000,000.00 - 25,000,000.00 89.3% 3,000,000.00
1110 Infor mation Communication and Technology - General 28,000,000.00 - 25,000,000.00 59.3% 3,000,000,00
13 Reform of Government and Governance 13,047,800,293.62 9,201,767,979.95 39,291,261,383.64 301.1% - 26,243,461,090.02
1310 Reform of Government and Governarce - General 13,047,800,293.62 9,201,767,979.95 39,291,261,383.64 301.1% - 26,243,461 020,02
14 Power 5,200,000.00 2,000,000.00 2,080,120.00 40.00% 3,119,880.00
1410 Power - General 5,200,000.00 2,000,000.00 2,080,120.00 40.0% 3,119,580.00
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3 Capital Expenditure Details

Table 20: Capital Expenditure by Project

Ino State Government Budget Performance Report 2025 (4 - Capital Expenditure by Project

%o Performance Year to
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Administrative Code and Description Project Description 2025 Orignal Budget | 2025 Q4 Performance S (R (IO TRED Date agamst 2025 Bal_au_-nce (goaist I-IZIPE—!IIV
to Date (Q1-0Q4) _ Original Budget) Tagging
Original Budget
Tok al Capital Expenditure 694, 786,04 1,220.00 118,932,253,194.42 364,029,870,173.55 55.3% 310,756,171,046.45 | PHC | BED
011100100100 - Office OF The Executive Governar RECOMSTRUCTION OF MICS BANQLET HALL,GOVERNMENT HOUSE OWERRI 300,000,000.00 - 273,178,833.13 91.1% 26,521,166.87
011100100100 - Office OF The Executive Governar COMPLETION OF INQ STOREY BULDING (STAFF QUARTERS, ADC,C50) ETC AND BOYS QUARTER IN 250,000,000.00 124,3500,000.00 185,7350,000.00 74.3% &4,270,000.00
011100100100 - Office OF The Executive Governar CONSTRUCTION OF 1MNG, WAREHOUSE [N GOVERMMENT HOUSE CAWEERT 200,000,000.00 137,114,075.00 137,114,075.00 685, 6% 62,835,925 00
011100100100 - Office OF The Executive Governar CONSTRUCTION OF FIRE SERYICE STATION AND OFFICE FOR FIRE MACHINE TN GOWERNMENT HCUSE 200,000,000 - - 0.0% 200,000.00
011200300100 - Imo Skabe House of Assembl LANDS CAPPING CF THE ENTIRE MO STATE HOUSE OF ASSEMBLY COMPLEY PREMISES MEW CWERRI 5,000,000.00 - - 0.0% 5,000,000.00
011200300100 - Imo Skaks House of Assembl FURMISHIMG OF CLERK'S HOUSE(2 SETS OF EXECUTIVE COUCH, & MO, AR CONDITIONER, & MO, SMART 50,000,000.00 - 24,954,500.00 49.9% 25,045,500.00
011200300100 - Imo Skake House of Assembl COWNSTRUCT ION OF ADDITIONAL BOREHCLE I MO HOSE OF ASSEMBLY COMPLEX MEW OWERRI 10,000,000.00 - - 0.0% 10,000, 000,00
011200300100 - Imo Stake House of Assern bl FURCHASE OF4M0 EACH SECURITY EQUIPMENT, { CCTW DECODER, MODERM METAL 20,000,000.00 - - 0.0% 20,000,000.00
011200300100 - Imo Skake House of Assembl IMNSTALLATION OF INTERMET FACILITIES IN THE IMO STATE HOUSE OF ASSEMLY MNEW CWERRI 15,000,000.00 - - 0.0% 15,000, 000,00
011200300100 - Imo Skate House of Assembl IMSTALLATION OF 40 MO INTERCOM IM IMO HOUSE CF ASSEMELY COMPLER NEW CWERRI 23,000,000.00 - - 0.0% 23,000, 000,00
011200300100 - Imo Skake House of Assem bl ESTERBLISHMENT OF MINI PRESSFOR TMHA MEW OWERRT 15,000,000.00 - - 0.0% 15,000,000.00
011200300100 - Imo Skake House of Assembly COMSTRUCTION OF TMHA LAWMN TEMNIS COURT, OMWERRI 10,000,000.00 - - 0.0% 10,000,000.00
011200300100 - Imo Skabe House of Assembl REMOWATION OF THE CLERK OF THE HOUSE ASSEMEBLY QUARTERS M MEW OWERRIT 50,000,000.00 - - 0.0% 50,000, 000.00
011200300100 - I Skake House of Assern bl REPLACEMEMNT OF GEMERATOR 1RO GEM SET AT CLERKS HOUSE 15,000,000.00 - - 0.0% 15,000,000.00
011200300100 - I Skake House of Assern bl PURCHASE OF 1NG GENERATCOR SET FOR SPEAKERS LODGE 15,000,000,00 - - 0.0% 15,000, 000,00
011200300100 - Imo State House of Assembl PURCHASE OF INO GENERATCR SET FOR DEPUTY SPEAKERS LODGE 15,000,000.00 - - 0.0% 15,000, 000,00
011200300100 - Imo Skabe House of Assembl RENOWATICH CF CHAPEL AT IMHA MEW OWERRIT 30,000,000.00 - - 0.0% 30,000, 000.00
011200300100 - Imo Skabs House of Assembl PURCHASE OF1MO 650KY A PERKINS GEM SET FCR THE HOUSE OF ASSEMELY MEWW CAWERRI 120,000,000.00 - - 0.0% 120,000,000.00
011200400100 - House of Assembly Service REMFORCEMENT OF THE ERISTING OFFICE COMPLER FOR THEIMHA COMMISSION 71,004,000.00 - - 0.0%: 71,004,000.00
012300100100 - Ministry OF Inform adon, Public DIGITIEATION OF TMO MEWSPAPER TN MEW Chif ERRI 200,000,000.00 - - 0.0% 200,000,000,00
012300100100 - Miniskry OF Inform ation, Public DIGITALISATICH CF IBC TW STATION TN NEW OWERRI 250,000,000.00 - - 0.0% 250,000,000.00
012300100100 - Ministry OF Inform ation, Public ESTABLISHMENT ©OF PUBLIC EMLIGHTENMEMNT CENTR T4 THE THREE ZOMES OF THE STATE, OWERRL 20,000,000.00 - - 0.0% 20,000, 000,00
012300100100 - Miniskry OF Inform ation, Public ESTABLISHMENT OF YICES PRODUCTION AMND EXHIBITION YIEW CEMTRE M THREE ZOMES OF OWERRI, 50,000,000.00 - - 0.0% 50,000,000.00
012300100100 - Ministry OF Inform stion, Public DIGITALISATION OF GOWERNMENT PRIMTING PRESS CAWERRI &0,000,000.00 - - 0.0% 60,000, 000.00
012300100100 - Ministry ©OF Inform ation, Public CRITICAL OPERATIMNG NEEDS AT IEC FM RADIC STATION CAWWERRI 150,000,000, 00 - - 0.0%: 150,000,000.00
012300100100 - Ministry OF Inform adon, Public RE-EMGIMEERING OF CORD MACHIME AND GUILLOTINE MACHINE GOYERMMENT PRESS O ERRI 10,000,000.00 - - 0.0% 10,000, 000,00
012300100100 - Ministry OF Inform ation, Public ESTABLISHMENT ©OF ICT CEMTER AT THE MINE ZONAL DIREATORATES ACROSS THE STATE 30,000,000.00 - - 0.0% 30,000,000 .00
012300100100 - Ministry OF Inform ation, Public PURCHASE OF 2 MO, PLANT AND MACHTMERY{ZS0KYA) 70,000,000.00 - - 0.0% 70,000,000 .00
012300100100 - Miniskry OF Inform ation, Public PROCLREMENT OF 2 MO, WEHICLES FOR MOTFORMATION 100,000,000.00 - - 0.0% 100,000, 000.00
012400100100 - Ministry OF Homeland Security and  |INSTALLATION 8 MAINTEMANCE CF 100 no, CCTY CAMERAS ACROSS THE STATE 200,000,000.00 - - 0.0% 200,000,000,00
012400100100 - Ministry OF Homeland Security and  |ESTABLISHMENT OF STATE DRUG REHABILITATIOMN CEMTRE IN OBINZE 100,000,000, 00 - - 0.0%: 100,000, 000.00
012400100100 - Ministry OF Homeland Security and  |RECRUITMENT AMD S TREMGHENING OF MO CIVIL CORPS IM IMOQ STATE 400,000,000.00 - - 0.0%: 400,000,000.00
012500100100 - Office OF The Head Of Servce COMPUTERIZATICH CF PERSOMIEL RECORDS FCR THE STATE MDWAs IN STATE SECRET ARIAT COMPLEX 20,000,000,00 - 4,676,646.25 23.4% 15,323,353 72
012500100100 - Office OF The Head Of Servce REHABILITATION ©OF 20 MO, TOLETS IN THE IMO STATE SECRETARIAT COMPLEX WEW CWERRT 5,000,000,00 - - 0.0% 5,000, 000,00
012500100100 - Office O The Head Of Service COMSTRUCT ION/EQUIPING OF PENSION SECRETARIAT TN MWEW OWERRL 20,000,000.00 - - 0.0% 20,000,000.00
012500100100 - Office OF The Head Of Service ESTABLISHMEMT OF A CEMTRE FOR. ID CARD ISSUAMCE AND REPLACEMENT TN SECRET ARIAT COMPLEX 10,000,000.00 - - 0.0% 10,000, 000,00
012500100100 - Office OF The Head Of Service MARTENANCE OF ROADS AMD CAR PARES WITHIM THE SECRETARIAT COMPLER MEW OWERRI 12,000,000.00 - - 0.0%: 12,000,000.00
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Imo State Government Budget Performance Report 2025 Q4 - Capital Expenditure by Project
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Administrative Code and Description

Project Description

2025 Original Budget

2025 Q4 Performance

2025 Performance Year

to Date (Q1-Q4)

% Performance Year to
Date against 2025
Original Budget

Balance (against
Original Budget)

HOPE-GOV
Tagging
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012500100100 - Office Of The Head OF Servce ESTABLISHMEMT OF E-LIBRARY FOR THE OFFICE OF THE HOS, MEWY O'WERRT 20,000,000.00 - §,950,000.00 44.9% 11,020,000.00
014000100100 - Office OF The Auditor General - COMNSTRUCTION OF & no. OFFICE BUILDING FCR AJDITOR GEMERAL STATE TN MNEW CAVERRI 100,000,000.00 - - 0.0% 100,000,000.00
014000300100 - Cffice OF The Auditor General - Local |CONSTRUCTION OF AN OFFICE BUILDING WITH & CFFICES IN MEW OWERRT 150, 000,000,00 - - 0.0% 150,000, 000,00
014500100100 - Tmo State Independent Electoral g 132,132 000.00 - - 0.0% 132,132,000.00
016100100100 - Cffice Of The Secretary To The REHAELIT ATION OF GCWERNOR'S LCDGE, LAGOS 50,000,000,00 - - 0.0% 50,000,000,00
016100100100 - Cffice Of The Secretary To The REMOW ATTION OF 3 MO, STOREY BULDING OF 6 FLATS (STAFF QUARTERS), GWARTMPA ABLIZA 50,000,000.00 50,000,000.00 74,237 37354 92.5% 5,762,626.46
016100100100 - Office Of The Secretary To The CONSTRUCTION CF PERIMETER BLOCK WALL FENCE OF MO STATE LAND AT LEKKL LAGOS 20,000,000.00 - - 0.0% 20,000,000.00
016100100100 - Office OF The Secretary To The PROCUREMENT AND INSTALLATION OF O CSED CIRCUIT TELEVISION N LASOS LAISON OFFICE 4,800,000.00 - 3,500,000.00 72.9% 1,300,000.00
016100100100 - Office Of The Secretary To The PROCUREMENT OF 2MO 15 SEATER TONVOTA BUSES FOR THE PLGRIM WELFARE BOARD 70,000,000.00 - F0,000,000.00 100, -

016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR THE CLERK - REMOYATION OF 1 MO, SECONDARY SCHOOLS I MBATT OLU 146,000,000.00 - - 0.0% 146,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMOYATION OF 1 MO, SECONDARY SCHOOL TN ABCH 14&,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects CONSTITIUNCY PROECTS FOR HOM MEMEER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL IN AHIADL 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL IN 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNGY PROECTS FOR HOMN MEMBER. - REMOYATION OF 1 MO, SECOMNDARY SCHOOL TN KEDLIRL 147,000,000.00 - - 0.0% 147,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMOYATTION OF 1 MO, SECOMNDARY SCHOOL IN MBAIT OLT 14&,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROJECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECONDARY SCHOOL IN 142,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects COMNSTITIUNGY PROECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL TN CWYERRT 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROJECTS FOR HOM MEMBER - RENOYATION OF 1 MO, SECOMDARY SCHOOL TN ChYERRT 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROECTS FOR, HOM MEMBER. - REMCYATTON OF 1 MO, SECOMNDARY SCHOOL IN CWYERRT 147,000,000.00 - - 0.0% 147,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMOYATION OF 1 MO, SECONDARY SCHOOL IN EHIME 14&,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projecks CONSTITIUNCY PROECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMNDARY SCHOOL IN HITTE 147, 000,000.00 - - 0.0% 147,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNGY PROJECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL TN ISTALA 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIINGY PROFECTS FOR HOM MEMBER - RENOYATTON OF 1 MO SECOMNDARY SCHOOL TN CROWO 142,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMOYATTION OF 1 MO, SECOMNDARY SCHOOL TN CRIGWE 142,000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMCYATTON OF 1 MO, SECOMDARY SCHOOL IN CHUTMO 14&,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projecks CONSTITIUNCY PROECTS FOR HOM MEMEER. - RENOYATION OF 1 MO, SECOMNDARY SCHOOL IN DEATO 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMNDARY SCHOOL IN DEATO 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIINGY PROECTS FOR HOM MEMBER - REMOYATION OF 1 MO, SECONDARY SCHOOL TN 15U 142,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMCYATTON OF 1 MO, SECOMDARY SCHOOL IN MIAEA 14&,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMOYATTION OF 1 MO, SECOMNDARY SCHOOL IN 147,000,000.00 - - 0.0% 147,000,000.00
016200100100 - Ministry of Special Projects CONSTITIUNCY PROECTS FOR HOM MEMEER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL IN NWERRE 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL IN OGUTA 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIINGY PROECTS FOR HOM MEMBER - REMNOYATTION OF 1 MO, SECOMNDARY SCHOOL TN 142,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNCY PROJECTS FOR HOM MEMBER. - REMCYATTON OF 1 MO, SECOMDARY SCHOOL IN CRLU 14&,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projecks COMSTITIUNGY PROECTS FOR HOM MEMBER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL IN CRSU 142,000,000.00 - - 0.0% 142,000,000.00
016200100100 - Ministry of Special Projects COMSTITIUNGY PROECTS FOR HOM MEMEER. - RENOYATION OF 1 MO, SECOMDARY SCHOOL IN CRU 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMSTITIUNCY PROECTS FOR HOM MEMEER - RENCYATION OF 1 MO, SECONDARY SCHOOL TN GRU 142, 000,000.00 - - 0.0% 142,000,000,00
016200100100 - Ministry of Special Projecks COMPLETION OF MULTI-LAYER PARKING LOT AT 2 POINTS TN OW/ERRI CAPITAL CITY 3,000,000,000.00 1,600,000,000.00 1,600,000,000.00 53.3% 1,400,000,000.00
016200100100 - Ministry of Special Projects RECOMSTRUCT ION OF MULTI-PURPOSE HALL (TICC) 2,000,000,000.00 - 2,500,000,000.00 125.0% S00,000,000.00
016300100100 - Ministry of Special Dubies REMOWATION OF 3 MO, SCHOO L BUILDINGS/ DRILL NG OF BOREHOLE WITH RETICULATION TN 27 LGis 4,000,000,000.00 J62,863,250.00 2,726,782,000.00 68.2% 1,273,218,000.00
016300100100 - Ministry of Special Dubes REHABLITATION OF OKIGWE STADIUM AT OKIGWE LGA 60,000,000.00 - - 0.0% 60,000,000,00
021500100100 - Ministry OF Agriculture and Food SCHOOL FARM AGRIC PROJECTIN THE STATE 105, 120,000.00 - - 0.0% 105, 120,000.00
021500100100 - Ministry OF Agriculture and Food GRADUATE & YOUTH AGRICULTURAL EMPOMWERMENT PROGRAMME ACHARAIED OWERRI NORTH LGA 500,000,000.00 - - 0.0% 300,000,000.00
021500100100 - Ministry OF Agriculture and Food ESTABLISHMEMT OF PLANTATION OF CASSAVA, RICE AND MALZE T OHAJIEGEEME, HITTE LBCMA 1,500,000,000.00 - - 0.0% 1,500,000,000.00
021500100100 - Ministry OF Agiculture and Food PRESIDEMTIAL INITIATIVE OM RUBEER. PRODUCTION UTLIZATION AND EXPORT 223, 000,000,00 - - 0.0% Z25,000,000,00
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% Performance Year to

. . o . . - 2025 Performance Year| . Balance (against HOPE-GOV
Administrative Code and Description Project Description 2025 Original Budget | 2025 Q4 Performance to Date (Q1-Q4) Dat? _agallst 2025 Original Budget) Tagging
Original Budget

021500100100 - Ministry Of Agrioulture and Food SURMVEY AND ASSESMENT OF MO FARMERS 130,000,000.00 - - 0.0% 130,000,000.00
021500100100 - Miristry Of Agrioultre ard Food DEVELOPMENT OF 2 H& CASSAWA PLOT IM EACH OF THE 27 LGA 510, 000,000.00 - - 0.0% 510,000,000.00
021500100100 - Miristry Of Agriculture and Food SUPPCRT TO AGRICULTURAL & FOOD SECLRITY PROGR AMMES 17,588,041, 220.00 - 1,928,348,975.00 10.7% 16,058,682,245.00
021500100100 - Miristry Of Agricultre ard Food VELLOW ROOT CASSAVA PRODUCTION 302,574,000.00 - - 0.0% 302,574,000.00
021500100100 - Miristry Of Agricultre ard Food COCOA CEWE OPMENT SCHEME 217,000,000.00 - - 0.0% 217,000,000.00
021500100100 - Miristry Of Agrioultre ard Food FADAMA - CARES (RESULT BREA 2) 10,000,000.00 - - 0.0% 10,000,000.00
021500100100 - Miristry Of Agricultre ard Food MATFE PRODUCTICN TN IMO STATE 135,000,000.00 - - 0.0% 135,000,000.00
021500100100 - Ministry Of Agriculture and Food PROCURBMENT CF TRACTCR TMPLEMENTS (2 NGO PLOUGHS, 2 MO, HARROWERS, 2 NOPLANTERS ) 150,000,000.00 - - 0.0% 150,000,000.00
021500100100 - Miristry Of Agricultre ard Food PURCHASE OF 1IN0 TRACTOR HEAD 100,000,000.00 - - 0.0% 100,000,000.00
021500100100 - Miristry Of Agriculture and Food RE-ESTABLISHMENT OF AGRO-SERVICE CENTER @ CKIGWE, ORLLI AND OWWERRI 49,000,000.00 - - 0.0% 48,000,000.00
021500100100 - Miristry Of Agrioultre ard Food SUPPORT TOIMO STATE FOOD ARD NUTRITION PROGR AM 2,000,000,000.00 - - 0.0% = 000,000,000.00
021500100100 - Miristry Of Agriculture and Food PR OCUREMENT CF AGRICLLTUR AL WORKSHOP TOOLMACHINER Y FOR IMPLEMENTS FABRICATICON 40,000, 000.00 - - 0.0% 40,000,000.00
021500100100 - Ministry Of Agrioulture and Food MECICINAL PLAMT PRCDUCTION 2,000,000,000,00 - - 0.0% 2,000,000,000.00
021500100100 - Miristry Of Agricultre ard Food S TRENGTHEMING AND REHABLITATION OF CO-OPERATIVE SOCIETIES IM IMO STATE 27,000,000.00 - - 0.0% 27,000,000.00
021500100100 - Miristry Of Agrioultre ard Food SUPPORT TO SMALL HOLCER CIL PALM PROJEC T/MANAGEMENT LWIT 100,000,000.00 - - 0.0% 100,000,000.00
021500100100 - Miristry Of Agricultre ard Food PROCURBMENT COF AGRO - METECROLGICAL 8 HYDROLOGICAL SERWICE EQUIPMENT (5 MO. R AIN GUAGE, 10,000,000.00 - - 0.0% 10,000,000.00
021500100100 - Ministry Of Agriculture and Food AGRICULTUR AL LAND DEVELOPMEMT & FARM MANAGEMBNT PROTECT 130,000,000.00 - - 0.0% 130,000,000.00
021500100100 - Miristry Of Agricultre ard Food SUPPCRT TORICE PRODUCTICH IN IHITTE UBOMA &MND IDEATO MORTH LGA 200,000,000.00 - - 0.0% 200,000,000.00
021500100100 - Miristry Of Agriculture and Food MAIFE PRODUCTICN SCHEME T IMO STATE 50,000,000.00 - - 0.0% 50,000,000.00
021500100100 - Miristry Of Agrioultre ard Food HORTICLLTURAL DEVELOPMENT DIVISION PROJECT, NEKEDE OWERRINOTH LGS 150,270,000.00 - - 0.0% 150,270,000.00
021500100100 - Miristry Of Agriculture and Food SUPPORT TO LIVELIHOOD IMPROVEMENT FAMILY ENTERPRISE - MIGER DELTA (IFAD & WODC LIFE-MND 230,000, 000.00 - - 0.0% 230,000,000.00
021500100100 - Ministry Of Agrioulture and Food PR OCURBMENT AWD DISTRIEBUTION COF PEST CCNTROLfAGRO CHEMICALS 30,000,000.00 - - 0.0% 30,000,000.00
021500100100 - Miristry Of Agricultre ard Food PURCHASE OF 75 HORSE POWER TRACTORS 50,000,000.00 - - 0.0% 50,000,000.00
021500100100 - Ministry Of Agrioulture and Food STEP DOWN CF THE MATIONAL ACCELER ATED INDUSTRIAL CROP PRODUCTION PROGR AMME TN IMO 1,000,000,000.00 - - 0.0% 1,000,000,000.00
021500100100 - Miristry Of Agricultre ard Food PROCURBVENT ARD NURSING OF 1M SEEDS - NUTS OF PALM FRUITS 500, 000,000.00 - - 0.0% 500,000,000.00
021500100100 - Ministry Of Agriculture and Food IMDIGENCLIS FRUIT TREE DEVELOPMENT 39,000,000.00 - - 0.0% 39,000,000.00
021500100100 - Miristry Of Agricultre ard Food IMO STATE INTEGRATED RICE DEVELOPMENT PROJECT IRRIGATICH 201,956,000.00 - - 0.0% 201,956,000.00
021500100100 - Miristry Of Agriculture and Food RENCHYATION AMD RECOVER ¥ OF WARBHOUSE AT THE ZONAL OFFICE OF THE MINISTRY 720,038,720.00 - 370,000,000.00 51.4% 350,038,730.00
021500100100 - Miristry Of Agrioultre ard Food RUUBBER CEVELOPMENT SCHEME AT OBITTIRUBEER. ES TATE/ MEKEDE 300, 000,000.00 - - 0.0% 300,000,000.00
021500100100 - Miristry Of Agriculture and Food MO STATE MATIONAL MUTRITION PROGRAMMEL TO INPROVE THE STATUS OF THE CHLDREN, 00,000, 000.00 - - 0.0% S00,000,000.00
022000100100 - Ministry Of Finance REHABILITATION OF 27 NOWSUB TREASLRIES AND 27 WO, REVEMUE OFFICES IN MO STATE £0,000,000.00 - - 0.0% 80,000,000.00
022000100100 - Ministry Of Finarce ASPHALTING OF THE &5'S PREMISES, OWERRI 70,000,000.00 - - 0.0% 70,000,000.00
022000100100 - Ministry Of Finance COMNSTRUCTIONREHABILITATION OF OFFICE BUILDIMG TN DFIC , MEW OWERRI 50,000,000.00 - - 0.0% 50,000,000.00
022000100100 - Miristry Of Finance RENCWTAION OF AG'S OFFICE BUILDING, OWERRI MLMNICIPAL 50,000,000.00 9,275,000.00 9,275,000.00 18.6% 40,725,000.00
022000100100 - Ministry Of Finarce ESTABLISHMENT OF MINISTR Y OF FINAMCE COMPUTER, CEMTRE, OWERRI 62,000,000.00 - - 0.0% 6E,000,000.00
Budget Implementation Report - 2025 Quarter 3 Page | 46




_-3 State Government

Imo State Government Budget Performance Report 2025 Q4 - Capital Expenditure by Project

% Performance Year to

Administrative Code and Description Project Description 2025 Original Budget | 2025 Q4 Performance zozfn";;ft‘;"('g:_‘&‘;“’ Date against 2025 f;!;:‘:; g:?;;'::; H?::ég;v
Original Budget

(E22001 00100 - Mirisiry OF Track, Commeroe ard _ [CONSTRUCTION COF 13 MO, PRODIICE CHECK POST TN THE THREE GEO-PCLITICAL ZOMES OF CKIGWE, 27,000,000 - - 0% 27,000,000,
EZ2001 00100 - Miristry OF Track, Commeroe and_[CONSTRIUCTION CF PRODUCE TRAINING SCHOCL TN CKIGAE 20,000,000.00 B - 0.0 20,000,000
EZ200L00100 - Miristry OF Trads, Commer ce ard_[RENCVATION AND REMCOELLTNG CF ALL THE MARKETS N IMO S TATE 100, 000,000.00 500, 000,000.00 500, 000,000.00 0.0 400,000,000.00
CE2200L 00100 - Miristry OF Trace, Cormmer oe and | CONSTRUCTION AND EQUIPMENT OF 2H0 S TANDARD PRODULE LABORATOR Y AT THE CENTRAL PRODUCE 15,000,000.00 B g 0.0 15,000,000,00
(EZZ001 00100 - Miristry OF Track, Commeros and _|ESTABLISHYIENT OF INTERMATIONAL MARKET CKIGWE (FORMER CATTLE MARKET) 50, 000,000.00 - - 0.0 50,000,000
CE2Z00L00L00 - Mirisiry OF Tracs, Commerce ard _|DEVELOPMENT CF TRADE F AR /EXHEITICH CENTRE IN OWERRI 20,000,000.00 - - 0.0% 20,000,000
CEZ200L 00100 - Miristry OF Track, Cormmer os ard_|DEVELOPHENT & EQUIPMERT OF A STANDARD PEST COMTROL LADCR ATORY TN OWERRL 10,000,000.00 B - 0.0 10,000,000,00
(EZ2001 00100 - Miristry OF Trace, Commeros and_ |E5TABLISHYIENT OF TIMEER AND ALLIED MARKET, NAZE IN OVWERRL NCRTH LA =5, 000,000.00 - - 0.0% 55,000,000.00
(EZ2001 00100 - Miristry OF Track, Commet oe and  |CONSTRUCTION OF CENTRAL PR ODUCE EEACHES [M OVERRI, ORLU AND OKIGWE 26,000,000.00 - - 0.0 26,000,000.00
E22001L00100 - Miristry OF Track, Commeroe and_[RENOWATION CF CKIGWE ARD CRLL ZOMAL COCPERATIVE CFFICES 12,000,000.00 - - 0.0% 12,000,000.00
(EZZ001 00100 - Miristry OF Track, Commer oe and |DEVELOPMENT OF A PEST CONTROL AND CROP 5 TORAGE TRAINING SCHODL OWERRI 7,000,000.00 - - 0.0 7,000,000
0E2200100100 - Miristry OF Track, Commetoe and_[PROVISION CF 40 UTILITY YEHICLES 56,000,000.00 - 28,750,000.00 30.3% £6,250,000.00
EZAC0L00100 - Miristry OF Track, Commes o ard_[PROVISION CF AMOTHER, SITE FOR THE EUILDING OF A NEVY COOPERATTVE COLLEGE AT UMUCWA 20,000,000.00 - - 0.0% 20,000,000.0
(E22001L00100 - Miristry OF Track, Commet o2 and_[RENOVATION CF MO MARKETING WAR BHOLSE AT OMITSHA RORD 5,000,000.00 - - 0.0% 5,000,000
(E22001 00100 - Miristry OF Track, Commet os and_|CONSTRIUCTION OF TTERNAL ROADS TNSIDE EGEEADA MARKET CWERRL 20,000,000.00 - - 0.0 20,000,000.00
2200 O 0~ Mirisiry OF Tracs, Commere ard__|PROVISION OF ACCESS ROAD TO LMUDNYEAL NDUSTRIAL MARKET MEIERL, MBAITOLULGA 20,000,000, - - 00 20,000,000.0
TC2O00L 00100 - Miristry OF Soience, Technolngy ard [REVAMPING OF F O TECHMNIC AL SCHOOLS AMD EQUIPMENT AT GOWERHMENT TEHNIC AL OWERRL, 150, 000,000, 00 B - 0% 150,000,000.00
E25001 00100 - Mirisiry OF Science, Terhrology ard [EQUIPTNG OF SCIBWCE AND TECHNOLOGY ARD WOCATIONAL WCRKSHOP OWERRL (1000 BEAKERS, 1000 =0,000,000.0 - - 0% =0,000,000.0
E2E001 00100 - Miristry OF Stience, Techroingy and [E5TABLISHYIENT OF FAERICATION WORKSHOP (FOUNDRY) FCR TRAINING OF UNEMPLOYED IMCLITES IM 40,000,000.00 B g 0.0% 40,000,000
CEZE00L00100 - Miris iy OF Stience, Techrology ard [PROCUREMENT OF MO, 1 TOYOTA HLUK JEEP FCOR. BNGINEERING SUPERVIS IOM £5,000,000.00 - - 0.0 £5,000,000.0
E2E00L 00100 - Miristry OF Science, Technolngy ard |E5TABLISHVIENT OF COMPUTER LABCRATCRY FOR 4 TECHMICAL COLLEGE N IMOSTATE 100, 000,000.00 B g 0.0 100,000,000.00
EZ9001 00100 - Miris iy OF Trarsport INSTALLATION/REPAR. CF TRAFFIC LIGHTS AT 25 ROUNDABOUTS TN OWERRI METRCPOLES AND 100, 000,000.00 - - 0.0 100,000,000.00
(E20001L 00100 - Miristry OF Trareport ESTAELISHVYENT CF WORLD CLASS MOCE. BUS TOP TERMINAL/REMODELLING CF FIVE MAIR, 410, 000,000.00 - - 0.0% 410,000,000.00
(E20001 00100 - Mirisiry OF Trarsprt CONETRUCTICN AND EQUIPPING OF IMO STATE TR AFFIC MANAGEMENT AUTHORITY COPERATE CFFICE 100, 000,000.00 - - 0.0 100,000,000,00
(E2O00100100 - Miistry OF Trareport ATOMATION OF IMO TRANSPCRT SECTOR (IMO CITY TRANSPCR T BICMETRIC DATA CAPTURING, 200,000,000.00 - - 0.0% 200,000,000.00
CEZU00L00100 - Miristry OF Trarsport ESTABLISHVIENT CF NS TALLATION OF ELEC TRIC WEHICLE INSPECTION] WIS) AND CPTIC WIEERS IN THE 100, 000,000.00 - g 0.0 100,000,000,00
(E2000L00100 - Miris ty OF Trareport CREDGING OF CR.ASHI RIVER T0) ATLANTIC CLEAN (FRR) 100, 000,000,000.00 B 32,230,225, 472,41 2% Fi7, 700,766,527 B
(EZO001 00100 - Miristry OF Trarsport PR, CHASE OF 2MO TOWING WANS (a) INOHEAYY DUTY & (01 1IN0 LIGHT ONES 100, 000,000.00 - - 0.0 100,000,000,00
(23100100100 - Miristry OF POwer and Blect ifcaton [PROCLREMENT/ OIS TRIET IO OF 216 TRANSFCRMER FCR RURAL B EC TRIFICATICN 2,007, 000,000.00 - - 0.0% 2,007,000,000.00
23100100100 - Miristry OF Power and Blect ifcation [PURCHAS OF PLATFORM YEHICLES(1NO) 44,000,000.00 - g 0.0 44,000,000.00
(3100100100 - Miristry OF Power and Blect fcaton [PROVISION OF SAFETY KITS FOR FLANT CPERATORS 1,070,000.00 - - 0.0% 1,070,000.00
23100100100 - Miristry OF Power and Bectr fcaton |NSTALLATION OF 20M0 SOLAR POWER S5 TEMS WITHIN THE COMMISSICHERS CUARTERS £8,606,214,00 - 32,500,000.00 %% 56, 706,214.00
023100100100 - Miristry OF Power and Blect fcation [MAINTENANCE CF 440 STATE SECRETARIAT GENERATCR POWER SLPRLY 10,000,000.00 - . 0.0% 10,000,000.00
23 I00L 0000 - Miris try OF Power and Blect fation NS TALLATION OF 4 GOLAR CC TV CAMERAS @ 4 GENERATOR HOUSES 3,600,000.00 B - 0.0 3,600,000,00
023100100100 - Miristry OF Power and Blectr ficaton |WEESITE DEVECPMENT FCR MINES TRY CF POWER_AND ELECTRIFICATION 13,400,000.00 - - 0.0% 13,400,000.00
22100100100 - Miristry OF Power and Bect ifcation [PURCHASE ARD INSTALLATION OF S0 MO, OF Z0CKYA _ARND 60 MO, OF SOCKWA TRANSFCRMERELECTRIC 2,065, 000,000.00 , 2,025, 672,200,00 00.5% 5,227,800,00
23100100100 - Miris iry OF Power and Blechr fica ion |PROCLREMENT OF ELEC TRICAJEECTRONIC MECHANICAL KITS ARD MATERIALS 4,151,5065.00 B - 0P 4,18L,86.0
E3 100100100 - Miristry OF Power and Blectr if cation |ELECTRICAL MAINTEMANCE OF GOWT. CFFICES AMD TNSTITUTICH =0, 000,000.00 B g 0.0% 50,000,000
Z31001 00100 - Mirisiry OF Power and Blectrificaion |PROCUREMENT OF 2 NOS HILUX WEHICLES AND ORE TO'YOTA HIACE FS 106, 000,000.0 - - 0% 106,000,000,
22100100100 - Miristry OF Power and Blect ifcaton |[ESTAELISHYENT OF BNERGY ALDIT OF THE STATE =0,000,000.00 B - 0.0 50,000,000
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4 Primary Healthcare Budget Performance

4.A Overview

A summary of the performance Year to Date (YTD) against the original budget is provided below for the
main economic classifications of expenditure, and YTD against the programme segment (Objective level).

Figure 3: Summary of Primary Health Care Budget Performance for Quarter and Year to Date
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Table 21: Primary Healthcare Expenditure by Administrative Classification

Imo State Government Budget Performance Report 2025 Q3 - Primary Healthcare Expenditure by Administrative Classification

Total Expenditure 12,467,371,176.89 764,853,046.47 3,909,814.509.62 31.4% 8.557.556,667.27
050000000000 Social Services Sector 12,467,371,176.89 764,853,046.47 3,909,814,509.62 31.4% 8,557,556,667.27
057400000000 Ministry Of Primary Health, Social Services and Health Insurance 12,467,371,176.89 764,853,046.47 3,909,814,500.62 31.4% 8,557,556,667.27
057400100100 Ministry Of Primary Health, Social Services and Health Insurance 12,467,371,176.89 764,853,046.47 3,909,814,509.62 31.4% 8,557,556,667.27

Table 22: Primary Healthcare Expenditure by Functional Classification

Imo State Government Budget Performance Report 2025 Q3 - Primary Healthcare Expenditure by Functional Classification

Total Expenditure 12,467,371,176.89 764.852,046.47 2,909,814,509.62 21.4% 8.557,556,667.27
707 HEALTH 490,872,915.00 - 41,712,332.20 8.5% 449,160,582.80
7074 PUBLIC HEALTH SERVICES 490,872,915.00 - 41,712,332.20 8.5% 449,160,582.80
70741 PUBLIC HEALTH SERVICES 490,872,915.00 - 41,712,332.20 8.5% 449,160,582.80
709 EDUCATION 927,303,169.89 233,825,792.47 699,477,377.42 75.4% 227,825,792.47
7098 EDUCATION NE.C. 927,303,169.89 233,825,792.47 699,477,377.42 75.4% 227,825,792.47
70981 EDUCATION N.E.C 927,303,169.89 233,825,792.47 699,477,377.42 75.4% 227,825,792.47
710 SOCIAL PROTECTION 11,049,195,092.00 531,027,254.00 3,168,624,800.00 28.7% 7,880,570,292.00
7102 OLD AGE 35,195,092.00 8,798,773.00 26,396,319.00 75.0% 8,798,773.00
71021 OLD AGE 35,195,092.00 8,798,773.00 26,396,319.00 75.0% 8,798,773.00
7104 FAMILY AND CHILDREN 11,014,000,000.00 522,228,481.00 3,142,228,481.00 28.5% 7,871,771,519.00
71041 FAMILY AND CHILDREN 11,014,000,000.00 522,228, 481.00 3,142,228,481.00 28.5% 7.871,771,519.00

Table 23: Primary Healthcare Expenditure by Programme Classification

Imo State Government Budget Performance Report 2025 Q3 - Primary Healthcare Expenditure by Programme Classification

Total Expenditure 12,467,371,176.89 764,853,046.47 3,909,814,509.62 31.4% 8,557,556,667.27
04 Health 12,467,371,176.89 764,853,046.47 3,909,814,509.62 31.4% 8,557,556,667.27
0401 Effective governance of the health system 1,575,371,176.89 242,624,565.47 767,586,028.62 48.7% 807,785,148.27
0402 Community engagement and participation in health 15,000,000.00 - - 0.0% 15,000,000.00
0403 Enhancement of the delivery of Essential Package of Health Services (EPHS) to all citizens 1,697,000,000.00 - 500,000,000.00 29.5% 1,197,000,000.00
0405 Provision of adequate and modern health infrastructure for health services delivery 9,130,000,000.00 522,228,481.00 2,642,228,481.00 28.9% 6,487,771,519.00
0406 Provision of quality, affordable, available, and safe medicines, vaccines, and other health commod 50,000,000.00 - - 0.0% 50,000,000.00
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Table 24: Primary Healthcare Expenditure by Economic Classification

Imo State Government Budget Performance Report 2025 (3 - Primar ¥y Healthcar e Expendit ure by Economic Classification

2025 Performance

% Performance Year to

Balance {aganst

Code Economic 2025 Original Budget | 202503 Performance Year to Date (01-03) Dautrli:g:gaallgzll:jzeﬂtzS Original Budget)

Z Expenditures 12,467 371,176.89 64,852, 046.47 3,909,814, 509.62 21.4% 8557 556,667 27
21 PERSONNEL COST 962 498261 89 242624565 .47 F25 872, 69642 F54% 226, 624,565 47
2101 SALARY 781,002,602.89 197.250,650.72 589,751,952.17 755% 191,250,650 .72
210101 SALARIES AND WAGES 781,002,602.89 197,250,650.72 589,751,952.17 75.5% 191,250,650.72
21010101 SALARY 781,002,602.89 197,250,650.72 589,751 ,952.17 75.5% 191,250,650.72
2102 ALLOW ANCES AND SOCIAL CONTRIBUTION 146,200,567.00 36,575,141.75 109,725,425.25 75.0% 36,575,141.75
210201 ALLOW ANCES 146,300,567.00 36,57 5,141.75 109,725,425.25 75.0% 36,575,141.75
21020103 ACCOMODATION 3,038,521.00 254,705.25 2,954,115.75 75.0% Q54,705,285
21020104 DOMESTIC STAFF 27,351,976.00 6,537,994.00 20,513,982.00 75.0% 6,537,594.00
21020105 EMTERTAMMENT 1,111,529.00 277,882.25 §33,646.75 75.0% 277,882,285
21020106 FURNITURE 7,200,000,00 1,875,000,00 5 ,625,000,00 75, 0% 1,575,000,00
21020109 LEAYE BOMUS 255,510.00 64,627.50 193,582.50 75.0% 64,627.50
21020111 MOTOR VEHICLE MATNTENANCE 2,5585,095,00 646,27 3.75 1,958,5621.25 75.0% 646,273,759
21020112 MEW S P APERMAGAZINES JOIURMNAL 357,764.00 96,94 1.00 290,523.00 75.0% 95,941,000
21020114 REMT SUPPLEMENT 57,454,082.00 14,371,020.50 43,113,061.50 75.0% 14,371,020.50
21020115 TRAMNSPORT 2,755, 285.00 2,438,621.25 7,316,463.75 75,0% 2,435,821.25
z1020120 OTHERS 35,927,505.00 8,981,876.25 26,945 625,75 75.0% 3,951,576.25
2103 SOCIAL BEMEFITS 35,195,092.00 8,798,772.00 26,396,319.00 75.0% B, 798,772.00
210301 SOCIAL BEMEFITS 35,195,092.00 8,798,773.00 26,396,319.00 75.0% 8,798,773.00
21030104 Sewverance Gratuity 35,195,092,00 8,798,773.00 26,396,319.00 75.0% 8,798,773.00
22 OTHER RECURRENT COETS 490, 872,915.00 - 4171223220 £.5% 449,160,583 .80
2202 OYERHEAD COST 490,872,915.00 - $1,712,33220 B.5% 49,160,582 80
220201 TRAYEL & TRANSPORT - GENERAL 62,426,500.00 - - 0.0% b62,426,500.00
22020101 LOCAL TRAVEL & TRANSPORT: TRANING 300,000,00 - - 0,0%: 300, 000,00
22020102 LOCAL TRAVEL & TRANSPORT: OTHERS 62, 126,500,00 - - 0.0% 62,126,500.00
220203 MATERIALS & SUPPLIES - GENERAL 221,396,415.00 - 33,850,000.00 15.3% 187,546,415.00
22020301 CFFICE STATIONERIES [/ COMPUTER COMSUMAELES 52,200,000,00 - 50,000,00 0.7% 51,550,000.00
22020307 DRUGS/LABORAT ORY/MEDICAL SUPPLES 169,196,415,00 - 33,500,000,00 19.5% 135,696,415.00
220204 MAINTENANCE SERYICES - GENERAL 207,050,000.00 - 7,862,332.20 3.8% 199,187,667.80
22020401 MANT EMANCE OF MOTOR YEHICLE [ TRANSPORT EQUIFMENT 55,220,000,00 - 477 667 .80 0.9% 54,742,332.20
22020402 14T EMANCE OF OFFICE FURMITURE 250,000,00 - - 0.0% 2&0,000,00
22020405 AT EMANCE OF PLANT 3 /GEMERAT ORS 151,450,000,00 - 7,584 564,40 4.9%, 144,065, 335,60
22020406 OTHER MAMTEMAMCE SERVICES 100,000,00 - - 0.0% 103,000,000
27 CAFITAL EXPENDITURE 11,014,000,000.00 S522,228,981.00 3,192,228,481.00 28 5% F871,771,519.00
2301 FIXED ASSETS PLURCHASED 1Z20,000,000.00 = 120,000,000.00 100.0% =

230101 PURCHASE OF FIXED ASSETS - GENERAL 130, 000,000.00 - 130,000,000.00 100.0% -

23010105 PURCHASE OF MOTOR YEHICLES 1:30,000, 000,00 - 1:30,000,000.,00 100, 0% -

2302 CONSTRUCTION / PROYISION 9,510,000,000.00 S522,228,481.00 Z,012,228,481.00 Z1.7% B,497,771,519.00
230201 CONSTRUCTION / PROYISION OF FIXED ASSETS - GENERAL 49,510, 000,000.00 522,228,481.00 3,012,228,451.00 31. 7% 6,497,771,519.00
23020106 COMSTRUCTION / PROYISION OF HOSPITALS [ HEALTH CENTRES 510,000,000,00 - 500,000 ,000.,00 95, 0% 10,000, 000,00
23020115 COMSTRUCTION [ PROVISION OF INFRASTRUCTURE 9,000,000,000,00 522,225,451.00 2,512 ,228,481.00 27 % 6, 457,771,519.00
2305 OTHER CAPITAL PROJECTS 1,274,000,000.00 = = 0.0% 1,374,000,000.00
230501 ACQUISITION OF NON TANGIBLE ASSETS 1,374,000,000.00 - - 0.0% 1,374, 000,000.00
23050101 RESEARCH AND DEYELOPMENT 1,374,000,000,00 - - 0.0% 1,374,000,000,00
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5 Basic Education Budget Performance

5.A Overview

A summary of the performance Year to Date (YTD) against the original budget is provided below for the
main economic classifications of expenditure, and YTD against the programme segment (Objective level).

Figure 4: Summary of Basic Education Budget Performance Year to Date
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5.B Budget Implementation Reports by NCOA Segment

Table 25: Basic Education Expenditure by Administrative Classification

Imo State Government Budget Performance Report 2025 Q3 - Basic Education Expenditure by Administrative Classification

_Total Expenditure_ 33,110.000,000.00 8,200,051,498.54 10,350,281,098,54 31.3% 22,759,718,901,46
050000000000 Sacial Services Sector 33,110,000,000.00 8,200,051,498.54 10,350,281,098.54 31.3% 22,759,718,901.46
051700000000 Ministry Of Education 33,110,000,000.00 8,200,051,498.54 10,350,281,098.54 31.3% 22,759,718,901.46
051700100100 Ministry Of Education, Primary and Secondary 33,110,000,000.00 8,200,051,498.54 10,350,281,098.54 31.3% 22,759,718,901.46

Table 26: Basic Education Expenditure by Functional Classification

Imo State Government Budget Performance Report 2025 Q3 -Basic Education Expenditure by Functional Classification

Total Expenditure 33,110,000,000.00 8,200,051,498.54 10,350,281,098.54 | 31.3% 22,759,718,901.46
709 EDUCA TION 33,110,000,000.00 8,200,051,498.54 10,350,281,098.54 31.3% 22,759,718,901.46
7091 PRE-PRIMARY AND PRIMARY EDUCATION 22,480,000,000.00 1,462,405,625.00 1,638,635,225.00 7.3% 20,841,364,775.00
70912 PRIMARY EDUCATION 22,480,000,000.00 1,462,405,625.00 1,638,635,225.00 7.3% 20,841,364,775.00
7092 SECONDARY EDUCATION 10,630,000,000.00 6,737,645,873.54 8,711,645,873.54 82.0% 1,918,354,126.46
70921 LOWER SECONDARY EDUCATION 10,630,000,000.00 6,737,645,873.54 8,711,645,873.54 82.0% 1,918,354,126.46

Table 27: Basic Education Expenditure by Programme Classification

Imo State Government Budget Performance Report 2025 Q3 - Basic Education Expenditure by Programme Classification

_Total Expenditure 33,110,000,000.00 | 8,200,051,498.54|  10,350,281,098.54| 31.3% | 22,759,718,901.46
05 Education 33,110,000,000.00 8,200,051,498.54 10,350,281,098.54 31.3% 22,759,718,901.46
0502 Increase in access, retention, and completion rate at all levels 400,000,000.00 - - 0.0% 400,000,000.00
0505 Adequate infrastructure at all levels 32,710,000,000.00 8,200,051,498.54 10,350,281,098.54 31.6% 22,359,718,901.46
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Table 28: Basic Education Expenditure by Economic Classification

Imo State Government Budget Performance Report 2025 Q3 - Basic Education Expenditure by Economic Classification

Total Expenditure

33,110,000,000.00

8,200,051,498.54

10,350,281,098.54

22,759,718,901.46

23 CAPITAL EXPENDITURE 33,110,000,000.00 8,200,051,498.54 10,350,261,098.54 ) 22,759,718,901.46
2302 CONSTRUCTION / PROVISION 20,500,000,000.00 1,462,405,625.00 1,638,635,225.00 8.0% 18,861,364,775.00
230201 CONSTRUCTION / PROVISION OF FIXED ASSETS - GENERAL 20,500,000,000.00 1,462,405,625.00 1,638,635,225.00 8.0% 18,861,364,775.00
23020107 CONSTRUCTION / PROVISION OF PUBLIC SCHOOLS 20,500,000,000.00 1,462 405,625.00 1,638,635,225.00 8.0% 18,861,364,775.00
2303 REHABILITATION / REPAIRS 12,610,000,000.00 §,737,645,873.54 §,711,695,673.54 §9.1% 3,896,554,126.96
230301 REHABILITATION / REPAIRS OF FIXED ASSETS - GENERAL 12,610,000,000.00 6,737,645,873.54 8,711,645,873.54 69.1% 3,898,354,126.46
23030106 REHABILITATION / REPAIRS - PUBLIC SCHOOLS 12,610,000,000.00 6,737,645,873.54 8,711,645,873.54 69.1% 3,898,354,126.46
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