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Overview of Implementation Roadmap

Project Definition:

“to collect information on property characteristics for
50% of all urban properties with electricity connections,
to meet requirements for DLI 5 in Imo State”

A total of 160,000 properties were captured during the
Field exercise that commenced in April, 2022.

This project involves the implementation of state-of-the-
art technologies, including Geographic Information
Systems (GIS) and mobile applications to achieve the
following objectives in respect of all the properties within
6 Local Government Areas (LGAs) in Imo State:

i) Property enumeration;

i) p, RATR.CAREES ..

i) Update the Land Registry Legacy Data

These Six (6) LGAs and they were Zoned into One (1)
Region;

Owerri Municipal — Owerri Region
Owerri North — Owerri Region
Owerri West — Owerri Region
Ngor Kpala — Owerri Region
Mbaitoli — Owerri Region

Ikeduru — Owerri Region

S

Oguta — Owerri Region




The Project Budget Assumptions

PROJECT ASSUMPTIONS
# Details Number Remarks No Comments
1|Enumerators and supervisors
2[Number of LGA 12 lganumber
3|Number of wards wardnumber
4|Target properties 250000 targetnumber
5|Number of occupants (1.1 of number of buildings)
6|Enumerator productivity (occupants/day)
7|Number of working days in project 73 minus Monday sit-at-homes,
Saturdays inclusive
8|Required number of enumerators 200
9{Number of enumerator Teams per supervisor 10
10|Required number of Field Coordinators 12
11|Required number of Field Supervisors (LSK} 20 232 enumstaff
12|Quality control and checks, training
13|Number of supervisors per quality contral/lead supervisors
14|Required number of quality control/lead supervisors
15(GIS Coordinator 1
16(GIS Analysts 20
17|5tatistician o
18[valuers 12 42 spnstaff
19(Project coordination
20|Project coordinator
21|Assistant project coordinator
22|Public outreach
23[Required public outreach staff 2
24|Required public outreach supervisor 1
25(Tablets 252
26|Field staff (enumerators, supervisors, quality control, GIS specialists, Valuers) 274

Project Implementation Roadmap




|::h 1m . T|F|5[mjf1;r|w.|1|F'|§|_ﬂ_iﬁ‘2:;|*1!|w|1-|Ffsl?ﬂlﬁﬁ]]wlilllg
ot ot beurcars, A2 5L

 Street riines &

Buiiging Cutlines

'ihaias.'rnama

s
Wwed

shyn

Tue S/11/21 Tue 511421

4days.

Zdays

Project
Implementation
Team & the

_ I Project Summery P M Tk
Braect: Froject Timelines.mpp | s S IRV Task
Dt Sun 62622

- Yahelilone: @
T 1 : il r




P P ' e PTRT v ot PR ot T i v LT v w1 TR v s B Y Lt1
T : : _ L 1T ¢ - .
[58/21 518721

8/13/21  B/23/11

S Project Summry [ !N\u-lm:

Project: Froject Timelinestpp | 5 s gt TaEk

Ditte Sun 6/26/22 ) Facive Mkstons: .
Lt i § S




Project Project Timelnespp |
Dt Sun 62622




tion Team & the Successful Candidates

sl CateNata

I Project Summery P Ml T — Sr-anly

Broject: Project Timelines.mpp | s i nagive Tagk
Date Sun /2622 . bace iedons
L 1

Durtipn-eily TN Finish-only.




- Ot 14,

[T hwlrlels

e e

Date st

Froject Timelines mpp | 3
lin 626,22

A

st Tak

1




|omn

__'III1|'\:U|T}F|§__

e e

Date st

Froject Timelines mpp | 3
lin 626,22

A

sl Tk

r 1

T




The Project Implementation Team

THE IMO STATE SFTAS PROJECT IMPLEMENTATION TEAM STRUCTURE

SFTAS Project Implementation Units

| Project Coordinating Team
(PCT)

Project Implementation
Consultant

Jurisdiction Enumeration
Teams
| GIS Team | (JET)
‘ Valuers Team ‘ . Admin -—W . , Fleldwsork
Jurisdiction Enumeration ; w0
Coordinators . i ; |
‘ Public Outreach Team ‘ (JEC) ; [ .
: . e

Jurisdiction Enumeration !
Supervisors ;
(JES)

Software

Data Integration

Jurisdiction Project Jurisdiction Project Jurisdiction Project !
Enumeration Units Enumeration Units Enumeration Units : :
(JPEU) (JPEV) (JPEU) ; Logitics .o
; Logistics e
’ . . Apps
Jurisdiction Fieldwork : R Headquarters (HQ) & Field ¢
Enl.i?]?:glom : Headquarters (HQ) i : Public Outreach Project Offices (FPOs) .

Project Implementation Roadmap /Lé‘/‘/l 11




Pictures of the Project Implementation Team
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Pictures of the Project Implementation Team

Project Implementation Roadmap




Names of the Enumerators

SN NAMES SN NAMES SN NAMES
1|ECHEFU JUDITH MMESOMA 70| OGUOMA EMMANUEL CHUKWUNYERE | 139| ORIMBA EMMANUEL
2|GODFREY CHARLES BASSEY 71|NZENWA CONFIDENCE IHECHI 140|ABAH PEACE CHIDINMA
3|EJIOGU SYLVIA CHINONYE 72| OKEREKE ONYINYECHI PEACE 141| CHIDIEBUBE PATRICK E
4|OTITONAYE SOLOMON O 73| IWUCHUKWU FELIX IFEANYI 142| OKEREKE IFEOMA OSITA
5/IWUOZOR NGOZI GLORY 74 KENNEDY 143| NWAKAIRE DAVID CHERECHI
6| OBIEFULE BESTMAN 75| OBINALI CHRISTIANA CHIDIMMA 144|IKEDIALA CHJIOKE C
7|CHIGOZIRIM EKE 76| INEGBU MICHAEL C 145|NWOGU MOSES
8| DIEKE EMMANUELLA CHISOM 77| SIEDOMA BARIGBOMA PRECIOUS 146| ANYAWU PECULIAR CHINONSO

1| 9|NWOSU EVANS CHWIOKE 78| OTUONYE VIVIAN 147|JUSTICE CHIBUEZE A
10| ONYEKACHUKWU ANGEL O 79| UZODINMA AUGUSTINE 148| EGBUKONYE GABRIEL
11| OKWARA CHIMEZIE 80| OBILOR MARKPHILIP CHUKWUKA 149|ONYECHE JUDITH N
12| ANYAELEZU CHIMA OWEN 81|IHEME MARYANN C 150/ OBASI SAMUEL
13|MAXWELL UGWOLU P 82| AKUCHIE STEPHEN DABERECHI 151| OBl CHINENYE
14|lJEZIE SUCCESS 83| OKENYI CHIDIMMA 152| OGBECHE DAVID OLOKQ
15|AKAMADU MILLY 84| DIALA CHISOM JULIET 153| OTUONYE CHIZUBERE
16|UNEGBU VICTOR ONYEDIKACHI 85| ANONYA CHIMEZIE CHRISTOPHER 154| ANYILE CHIDINMA UCHECHI

| 17[NWOSU VICTOR 86| ETOH AUGUSTA CHINONSO 155|IKE MARYANN CHIAMAKA

1| 18|NDOKWU CHUKWUDIMMA 87| ENYINNAYA JESSE 156| NWACHUKWU CHRISTIAN |

1| 19|FAITH EBERE 88| OKORIE ONYINYECHI JENNIFER 157|lJEOMA KORIE C
20|CHIEDOZIE STELLA 89| ODOGWU EKENEDIRICHUKWU 158| ALANWOKE UCHENNA
21|MBACHI JESSICA 90| NWANNA PRECIOUS 159| EKEANYANWU VERONICA CHINWE
22| NNAWUIHE CHRISTIAN IKENNA 91| UCHENNA KALU AMA 160|NGANWUCHU PROMISE
23|NJOKU GOODLUCK ANURIKA 92| DEBORAH UCHE HILLARY 161|AHANA ONYINYECHI C
24{IBUKUN SUNDAY MICHAEL 93| GODSON SANDRA CHIGOZIE 162|NWOSU STEPHEN CHIGOZIE
25|0BODO OGECHI ANABEL 94| ORJI JULIET ONYINYECHI 163| OKAKA CHIDERA DAISY
26|UCHECHUKWU CHINENYE COMFORT 95| OKPARAOCHA NNAEMEKA C 164| OKEREKE CHINENYE RITA

| 27| OGUIKE RICHARD NNADOZIE 96| STANLEY UCHECHUKWU MBAJUNWA 165|ISAMA VICTORIA M

1| 28| CHUKWU GLADYS 97| OSUAGWU JANEFRANCIS CHINONYE 166|ISAMA JESSICA O

1| 29|ONYENORO MIRIAN CHINWEOTITO 98| OBASI ADAEZE F 167|STELLA EKWERIKE NGOZI
30| EMMANUEL CHUKWUDI CHARLES 99| NWAOCHA AKAUDO KELECHI 168| CYPRIAN OGEH
31|DONS PRUDENT CHIDINMA 100| ALANWOKE UGOCHUKWU 169|IWU ESTHER GINIKACHUKWU
32| EWELIKE OBINNA DARLINGTON 101|ORJIALLEN 170|OKEZIE MARY N
33| DURUEBUBE PEACE 102|ASSI GOD'SGIFT DAVID 171|ONYEMA FAVOUR
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NAMES

Names _of the Enumerators Contd

NAMES

SN

NAMES

34

UZOMA ROSEMARY CHINAZA

103

IBITOLA OLAYINKA AKINBOBOLA

172

SYLVESTER JEFF CHINONSO

35

IGWE MARK IFESINACHI

104

OBUKOHWO HAPPY OGHOGHO

173

AKALONU IMMACULETA O

36

EMECHEBO UGOMNA

105

NWORKIE KELECHI O

174

AKALAZU BRIGHT

37

IGBOMMA CHIDINMA U

106

MNWAKAJ MIRACLE O

175

OKORIE JOY NMESOMA

38

NWOSL ONYEKACH! IMMACULATAR

107

EKEZIE IKECHUKWU MARTINS

176

CHIMEDU DIVINE RHEMA

33

AMAECHI PROMISE

108

OSUAJOKU CHIDERA BRIGHT

177

UMEZ OGOCHUKWU OMA

40

ODOEMENAM GOODLUCK |

103

EMERIBE CHISOMAGA J

178

MKEM KINGSLEY

11

EZINNE SANDRA

110

DOMENDU OGECHUKWU

179

OKWUOHA RUTH CHINYERE

42

ABALEKE NWAMAKA FRAMCES

111

IHEANAETU BENEDICT

130

OKWUCHUKWU CHUKWUEBUKA

43

ANYANWU CHIDERA

112

NDAWII CHINYERE

131

NWOSU NKECHINYERE MARYANN

44

BARTHOLOMEW UCHE

113

AMADI CHINYERE GOODLUCK

132

EMMANUEL OBINNA GODDEY

45

UWANDU FAVOUR ONYEDIKACH!

114

ADIRIKA VIVIAN CHISOM

183

MWOKE [ZUCHUKWU TEMPLE

46

IGWE GODSON

115

UNEGEU VIVIAN

184

OBIALOR AMARACH!

47

BLESSING JONATHAMN

116

AWA EZINNE GLORY

185

OsUJI EMMANUEL

43

OKORIE IZUCHUKWU OBIANUJU

117

ULUNWA CHIEDOZIE BESTON

136

OGHENEOCHUKO BEMITA

45

JUSTIN EBERE

118

NDUKWE OGECHI C

187

[ZUCHUKWU NWAKUBA NIXSON

50

UGWUEGBULAN CHRISTOGONUS

119

NWANU NZUBECHI

138

EGWIM GAD

51

KAMALU CHUKWUMA

120

CYNTHIA OLUCHI IBEKWE

189

PEACE PRINCEBEM

52

EKEH JULIAMA EBERE

121

OKEREKE STANLEY C

150

PRIMCE DANIEL ISAIAH

33

IGWE ANTHONY CHIMA

122

PETERS CHINONSO EBOH

191

CHUKWUEMEKA OLUEBUBE N

54

MBAJUNWA UGOCHUKWU ALLEM

123

EKERUO CHIAMAKA SANDRA

192

PRIMCEHENRY ONYEULOR

55|BRIELIET ONYEKACHUKWU 124|MGBUBA ABIGAIL OZIOMA 193 |AKUBUCHE COLLINS
56({I[HEANACHO PRECIOUS 125|EBOH CHIOMA, 194 REJOICE DIMKING
57|0GU OBINNA 126|IHEME UCHENMNA CHARLES 155 | SAMUEL IGBOKA

58| EKWERIKE CHIDINMA 127|NWACBILO SYLVIA OSINACHI 1596|EJIKEME RUTH CHINANU
53| ONYEKWERE ARINZECHUWEL J 128|OPARA EMMANUEL OTITODIRI 157 |ITITE JOHNMISSION
60|EMETO CHIDERA VIVIAN 129[ANYAGWA RAPHAELA KAOSOROCHI 138| GEORGE ELIJAH

61|0OBO AKASA AGBOR 120|OJOROCJO OLUCHI PATIENCE 195|OKORO HARRISON UCHE

62

OSUJI FAVOUR A

131

EBEGBULUM IGNATIUS O.

200

JULIET SAAKUH

63

MICHOLAS PROSPER ADIMCHINAKA

132

ONUZURUIKE MATTHEW EMEKA

201

EMEKA ONYEWE

64

MNADI CONFIDEMCE CHIZOBA

133

OFOEGBU CYNTHIA UDOKA

202

DANIEL ANIEBET

85

MADU AUSTINE C

134

AGBUGBAERULEKE CHIZOBA GLORIA

203

CHIMARA EBERE AKUNMA

]

EMEZIE OGECHUKWU

135

MWANOSIKE BEAUTY CHIBUZOR

204

MWANEGWO HOPE C

67

OKECHUKWU BENEDICT O

136

ARIRIGUZO UCHECHUKWU MERCY

205

JOSEPH FORTUNE

)

NDUBUISI MKEIRUKA

137

IHEDIORAMMA EBUKA

206

NNOHAM JEOMA GIFT

69

OGBONNA OSMOND BOZ

138

SALIFU MARY AJIME

Project Implementation Roadmap
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Names of the Supervisors
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NAMES

UGOCHUKWU MACBEN

IWUAGU FRANKLIN

BENJAMIN ORIMBA

NWANKWO KELECHI COLLINS

NAPOLEON UCHENNA

JOSEPH JONATHAN

CHUIOKE NESTOR

EKEWUBA IKECHUKWU

L I o T B O o O Ny R Yy W L I

UFERE JOSHUA CHARLES

(-
]

EWUEME NDUOMA

(-
(-

OFIMBA BONIFACE

[
[

AKUBUCHE COLLINS

frt
8]

BEN STANLEY

S
I

AGUBOSM MALACHY

(-
LA

EKWE CHUKWUNYERE ANTHONY




Names of the GIS Coordinators

W
=

NAMES

DESCRIPTION

VICTOR IKO-OJO IDAKWO

GIS Coordinator (Asst, Project Manager)

ANYAWU JANE UCHECHI

Asst. GIS Coordinator

PENIEL INNOCENT BANIGO

GIS Analyst/Fieldwork Supervisor

ABDULRASHEED KASS5IM

GIS Analyst/Fieldwork Manager

OGBONNA OSINACHI O

GIS Analyst/Device Manager

DURU CHUKWUMANKPAM EJIKEME

GIS Analyst/Supervisor

NWOKORO MALCOLM CHUKWUMA

GIS Analyst/Supervisor

NWACHUKWU PRECIOUS NKECHINYERE

GIS Analyst/Supervisor

WO (00 [~ [h (L0 ]| f= LD | B

LALEYE AKINRINSOLA KOREDE

GIS Analyst/Supervisor

=
=]

IDIKA EMMANUEL PRNICE-DANIEL

GIS Analyst/Supervisor

=
=

AGUMADU GREGORY DABERECHI

GIS Analyst/Supervisor

=
s

UGWUEGBULAM JOE CHIBUIKE

GIS Analyst/Supervisor

=
L

ADEBAYO JOSEPH ADEOYE

GIS Analyst/Supervisor

=
et

SAMUEL ETIM INWANG

GIS Analyst/Supervisor

[
LA

IDISI GLORIOUS PARK

GIS Analyst/Supervisor

[y
T

OKONKWO CHINEDU THANKGOD

GIS Analyst/Supervisor

'_i
-]

DANIEL MONDAY GHANDI

GIS Analyst/Supervisor

=
[0 2]

GABRIEL IFERI FELIX

GIS Analyst/Supervisor

[
W

EDIONGSENYENE DAVID UMOH

GIS Analyst/Supervisor

[t
o

LEONARD CYPRIAN OBARO

Device Janitor/Sticker Janitor

[
=

BASSEY ELISHA ELICE

Device Janitor/Sticker Janitor

22

CHRISTIAN I.T.E. EZETAH

Public Outreach Supervisor

23

==

BENSON QUEEN

Public Qutreach Officer

Project Implementation Roadmap




Introduction (Fieldwork)

The entire Project Area would be gridded into grids covering 1000m by 1000m, these
grids would form the Jurisdiction Enumeration Areas (JEA). Based on the above, it is
envisaged that the GIS-based Property Enumeration and Data Capture component,
coupled with the mobile applications to be deployed for this purpose, will enable the
project to acquire the property dimension and location-related parameters (annual
charge rate, building area and property rate code); while the professional input of the
project’s Valuers (Estate Surveyors), also coupled with the software applications also to
be deployed for this purpose, will enable the computation of the property valuation-
related parameters (land value and building value). The Property Tax Zone feature of the
GIS will also assist in the differentiation of valuation estimates based on neighborhood,
zone or district characteristics respectively.

po &
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Introduction Contd (Enumeration Sticker)

IMO STATE BUILDING
ENUMERATION EXERCISE
2022 _

A WORLD BANK (SFTAS) INITIATI\(E
For Planning & Social Amenities ™

For identification of
Enumerated
Buildings and
Geotagging

Project Implementation Roadmap 19




The Project Area of Interest

The following are Project Phase 1 Areas of Interest;
1. Owerri Municipal — Owerri Region
Owerri North — Owerri Region

Owerri West — Owerri Region

Mbaitoli — Owerri Region

2

3

4. Ngor Kpala — Owerri Region
5

6. lkeduru— Owerri Region

7

Oguta — Owerri Region

Project Implementation Roadmap
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The Project Area of Interest Contd

"Oru West
Oru West

& Oru East

Oguta

OhajilEgbema

\

I
I
1

1
OhajilEgbema
pba/Egbema/Ndoni

Project Implementation Roadmap

Ideato
South

Nwangele

Unuimo

Isiala

Okigwe

Okigw i

|
i
1
I
i
]

Isiala Mbano
Ehime-Mbano

Ehime-Mbano

.« Ihitte/Uboma

Umuaweke J
Obowo

Ezinihitte
Ezinihitte

Isiala-Nd
Sout
Isiala-
Sou
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The Project Duration

The Project duration would be for a period of six (4) Months;

A (1) Month for Project preparation activities, that includes
I Procurement
ii.  Project Office Set up
ii.  Recruitment

iv.  Systems Set up/Installation

Three (3) Months for the Enumeration Exercise (Fieldwork proper) - the plan was to run the enumeration exercise within the Two

(3) Months for Data Processing and Analysis and Final Submission preparation.

Project Implementation Roadmap

po &

22




The Technology

The ArcGIS Online Technology was deployed for
this Project, leveraging on the AGOL license
owned by Imo State, given by the World Bank.

What is ArcGIS Online

ArcGIS Online is a cloud-based mapping and
analysis solution. Use it to make maps, analyze
data, and to share and collaborate. Get access to
workflow-specific apps, maps and data from
around the globe, and tools for being mobile in
the field. Your data and maps are stored in a
secure and private infrastructure and can be
configured to meet your mapping and IT
requirements.

The AGOL Apps

The following apps were paired for the purpose of
the Property Enumeration Exercise;

i.  Workforce - the Map (Grids)

ii. Survey 123 -the Form/Map

. Workfarce
FIELD 1 for ArcGIS

OPERATIONS

23
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Workforce

ArcGIS Workforce is a mobile app solution that uses the power of location to coordinate your field workforce. It
integrates work management to reduce reliance on paper and provides everyone with access to the authoritative data
they need. ArcGIS Workforce is designed to help you reduce errors, boost productivity, and save money.

What Workforce can do for you

— X )
.

A full picture of productivity Real-time awareness Greater efficiency Smart devices, smart workers Improved reliability

A full picture of productivity Smart devices, smart workers

o A common view from the field and the back office makes the right things

happen. The right worker goes to the right place with the right tools to do the Fieldworkers carry their maps and assignments on smartphones or

right job. And, because everyone is working from the same right data, you tablets, making it easy and convenient for them to stay organized,
avoid costly errors and inefficiencies. report progress, call for assistance, and stay productive. Say ‘goodbye’
Real-time awareness to those paper-based processes that caused too many errors and

o @Gain insight from the office into field activities so you are always aware of the inefficiencies.

status of fieldwork. When priorities change due to unanticipated events, you
are ready to respond. You have a clear view of task priorities and field crew
locations to get things quickly back on track.

Improved reliability

o Surpass expectations and build trust with your customers through

Greater efficiency improved reliability and consistency in the completion of fieldwork.
o When you streamline the process of managing and assigning field work, it Effective project management, with real-time insight into field
saves time for everyone. Fieldwork projects are created and distributed into activities, gives you the power to meet service commitments.

discrete assignments. Then, fieldworkers receive and report on assignments

through SR HeYiEeSsamsp Yo & 21




Survey 123

ArcGIS Survey123 is a complete, form-centric solution for creating, sharing and analyzing surveys. Use it to create smart
forms with skip logic, defaults, and support for multiple languages. Collect data via web or mobile devices, even when
disconnected from the Internet. Analyze results quickly, and upload data securely for further analysis.

Anytime, anywhere

ArcGIS Survey123 app. It works on smart
devices, laptops, or deskiops a3 a native
app and also in the browser. Stay
productive even in disconnected

environments.

Project Implementation Roadmap

Smart surveys

Design surveys that enable rapid

collection with predefined questions that

use logic and provide easy-to-fill answers,

embedded audio and images, and offer
many languages. ArcGIS Survey123

supports the XLSForm specification.

Built on ArcGlS

Data captured in ArcGIS Survey123 s
immediately available in the ArcGIS
platform. Optimize your field operations,
understand your data, and communicate

your work.

Flexible for varied scenarios

Whnen 3 projsct must start quickly, create 3
survey rapidly to start collecting data,
When managing multiple teams in
different locations, standardized forms

keep everyons working in unizon.

po &
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Survey 123 - The Property Enumeration Form

Imo State Building & Market Enumeration No Network Form ™

BUILDING ENUMERATION
SECTION A: ENUMERATION BASICS

SECTION B: PLOT DETAILS
4 SECTION C: PLOT OWNER DETAILS
b SECTION D: PLOT PHYSICAL DETAILS

~ SECTION D2: BUILDING(S) DETAILS *
+ SUBSECTION D2: BUILDING(S) DETAILS *

~ SECTION D22: BUILDING UNIT{S) DETAILS *
» SUBSECTION D22: BUILDING UNIT(S) DETAILS *

10f1

10f1 =

»  SECTION E: REMARKS & FIELDWORKER TEAM DETAILS

Project Implementation Roadmap

Imo State Building & Market Enumeration No Network Form ™

BUILDING ENUMERATION
SECTION A: ENUMERATION BASICS
SECTION B: PLOT DETAILS
SECTION C: PLOT OWNER DETAILS

b SECTION D: PLOT PHYSICAL DETAILS

Plot Location *

Is The Building Outline Digitized *
Yes
Ne

Picture of the Plot*

Longitude of Plot in Metres:
Latitude of Plot in Metres:

Sticker Photo *

Title Document

Section D:

Three (3) different Pictures

are taken (picture of the
Property,

Building and the Sticker as
pasted on

the surface. The Parcel Extent

is Sketched real time, the
Picture

of the Property gives us the XY
&7

Coordinates of the Property.

pot &
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Survey 123 - The Maps

Project Implementation Roadmap

Plot Location
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The Dashboard(s)

ArcGIS Dashboards enables users to convey information by presenting location-based analytics using intuitive and interactive data
visualizations on a single screen. Every organization using the ArcGIS platform can take advantage of ArcGIS Dashboards to help make
decisions, visualize trends, monitor status in real time, and inform their communities. Tailor dashboards to your audiences, giving

them the ability to slice the data to get the answers they need. Dashboards are essential information products, like maps and apps,
providing a critical component to your geospatial infrastructure.

Why ArcGIS Dashboards?

Easy to understand Ready to use Interactive Flexible Configurable

The Imo State Property Enumeration Dashboard Links:

Umuahia Mobile Dashboard -

po &
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https://sftas-imo.maps.arcgis.com/apps/dashboards/8b2ca82609e84727a99dbb81dca4ca68

The Dashboard

@ Imo State Property Enumeration Exercise Dashboard O .!:?;i;?n

Parcels Bldn Units
Today Today
Parcels Bldn Units
Yesterday Yesterday
Parcels Bldn Units
3,016 3,070
This Week This Week

Project Implementation Roadmap /Lé‘/\/[ 29




Quality Control (15t Level)

The first level Quality Control is carried out using the Survey 123 web portal, this portal gives unrestricted editing
access to the GIS Analyst Team. Below is a screenshot of the Survey 123 Web Portal interface;

Imo State Building & Market Enumeration Form Owarsew Diasign Collsborate  Analyze

5/3/22- 6/26/22 Y Filter Report Export» Openin MagViewer Farm view @ 125,955/125,955

1l
0
o,

it
il

Imo State Building & Mark.,, SECTION D2: BUILDING{S. .. % SECTION D22: BUILDING ... X -
FarcellD Free Access Mo Access Type Building Tag Bullding Tag Building Plot Ownership Type of Owner? Type of Enclosure Does Mo OF Buildings Is the Plot Fenced Connected to In
Mumber (Scan MNumber {Scan Completion Stage Parcel_have_building: Within Enclosure State Water Bo:
Barcpda) Barcode)

126,073 Mo Denied Individual Cwned Person Yas No
o
©
_g 126,072 o] Hostile Occupant Individual Owned Ferson ¥ag No
©
o
o
g 126,071 Mo Hostile Occupant Individual Owned Person Yos No
©
+—
=
[0)
g 126,070 Mo Denied Tndividual Ownad Persan Yes No
a
£ /4&/\/[ Z-
"g 126,069 Mo Mot Around 00000p Individual Owned Person Ne No
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The Owerri Region

The Property Enumeration Exercise commenced on the 9th April, 2022 with a Pilot Data Capture Exercise, the Data
capture commenced on the 12th April, 2022. We have been able to capture a total of ~166755 Parcels (171992
Buildings & 176805 Building Units, Kindly note that this number will reduce as we discovered that some enumerators
were involved in sharp practice) as at the close of work today (22" June, 2022). The entire state was divided into 4
Regions to be covered during the Phase 1 of the Project, these regions are

1.
Owerri Region — Owerri Municipal, Owerri West, Owerri North, Ngor Kpala and Mbaitoli LGAs respectively.
2. Obowo Region — Obowo LGA
Okigwe Region — Okigwe and Ideato North LGAs
4. Orlu Region — Oru East, Oru West, Orsu, Orlu

o

We started the Enumeration Exercise in the Owerri Municipal LGA, we have finished the Exercise in this LGA (except for
some hostile areas), now we are currently working in Owerri West, Owerri North, Ngor Kpala and Mbaitoli LGAs. We
are currently working with 100 Field Teams (200 Jurisdiction Enumerators note: some Teams have just 1 enumerator)
and 15 Monitors here in Owerri Region. Plans to move to the next Jurisdiction is now under-way. The highest daily
output for still @5,519 Parcels (5,596 Buildings & 5,662 Building Units). Vone
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The Data Captured

SN FORMS

1 6th Data Capture Form

2 5th Data Capture Form

3 4th Data Capture Form
43" Data Capture Form

52" Data Capture Form

¢ 1°" Data Capture Form

Project Implementation Roadmap

Total

Parcels

426

125955
16965
16211
5809
1389
166755

Buildings

427

127511
17347
17347
7389
1971
171992

Building Units

428

130998
17647
17922
7653
2157
176805
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The Data Captured - Enumerated Estates

SN ESTATE LOCATION ENUMERATION STATUS
1|ARUGO GARDENS ESTATE OMNITSHA ROAD DOMNE
2|HILTOP ESTATE OBA NEW OWERRI DOMNE
3[IMO HOUSING ESTATE RD 5 EXTEMSION  |NEW OWERRI DOMNE
4|IMO HOUSING ESTATERD 9 NEW OWERRI DOMNE
S|POCKET LAYOUT ESTATE AMAKOHIA DOMNE
6|FEDERAL HOUSING ESTATE UMUGUMA DOMNE
J|ACHIKE UDENWA ESTATE MEW OWERRI DOME
&|ACHIKE UDENWA ESTATE 2 MEW OWERRI DOME
9|CIVIC CENTRE ESTATE MEW OWERRI DOME

10(FEDERAL HOUSING ESTATE TRAMNSEGEU DOME
11(PREFAB HOUSING ESTATE ALADINMA DOME
12(WORLD BANK HOUSING ESTATE AREA A WORLD BAMNK DOME
13|RIVERSIDE RESIDEMCES [PWAN HOMES) |IKENEGBU LAYOUT DOMNE
14|GRACELAND ESTATE IRETE DONE
15|ROYAL GARDEM ESTATE DONE
16|HEROES LUXURY APARTMEMNTS DONE
17|BEAULA BEACH ESTATE EGBU ROAD DONE
18|FORTUNE GARDEN ESTATE ROYCE ROAD DONE
19|MEKEDE EXCLUSIVE GARDEN ESTATE UDENWA AVENUE NEW OWERRI |DONE
20/HEARTLAND COURT HOUSING ESTATE PORTHARCOQURT ROAD DOME
21|REDEMPTION ESTATE AVU DOME
22|BETHEL COURTS ESTATE NAZE DOME
23|FEDERAL HOUSING ESTATE EGBEADA MO
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The Coverage Map
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COVERED GRIDS -
OWERRI REGION
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The Hostility Index Map
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HOSTILITY INDEX
MAP
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The Hostile Areas

Places with Resistance:

1.

2
3
4
5
6.
7
8
9

Oforola

. Ogbaku

. Irete

. Sights and Services (World Bank Estate)
. Worldbank Estate

Akwakuma

. Okwu Uratta
. Ikenegbu
. Wetheral Road

10. Tetlow Road

11. Azuzi 3 (Naze)

12. Egbu

13. Umuokomochie (Nekede)

14. Orogwe

15. Amatta (lkeduru)
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Stakeholder Identification & Engagement

o The major stakeholders are:

o Property developers,

o Land owners,

o Landlords,

o Various traditional rulers
o Estate valuers

o Property speculators

o Professional Bodies

o The general public

o Etc.
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Gallery of the Stakeholder Identificatio
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Gallery of the Stakeholder Identification & Engagement Process
Contd




The Media Approach Adopted

o Stakeholders identification and engagement
o Concept development for Radio Jingles

o Targeted at the three broad categories of influencers/opinion leaders in Imo society:

o Traditional rulers,
o The business class and

o Posters, flyers, handbills, promotional T-Shirts and Face Caps were also be produced.

o Advocacy and media sensitization

po &
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The Enumeration Exercise Training
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The Enumeration Exercise Training Contd
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The Training Attendance List - Day 1 & 2
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The Training Attendance List - Day 1 & 2
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The Training Attendance List - Day 1 & 2
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The Training Attendance List - Day 1 & 2
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The Training Attendance List - Day 3
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The Training Attendance List - Day 3

U
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Demand Notice and Evidence of Payment for a Selected Customer

e Internal Revenue

ice (IIRS)

Tax Payer Information #Rill Notice
Tit Lenith Bank Bill Rufereace ABDODRO0S
1 o T st D I

M-O0T15417-508 [ Dianr uly Hth 2021

2E. Orwverr Municipal tmo Staie

Propenty Adidress:  Land Lise: Bill Status: Peentling

Bill Amount: N 1596000
Lamal 113 3
e Bullding Tag: Pavment Recieved: M
) i
Land Size: I
Building Size:
13 Amount Due: H1596000

Ime State Governmend @
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saction Receipt

Nenpaeebpay.iim im govng
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